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1 AGM Annual General Meeting
2 AoA Articles of Association
3 APMC Agricultural Produce Market Committee
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26 GB General Body
27 GoI Government of India
28 GoMP Government of Madhya Pradesh
29 HR Human Resource
30 IFAD International Fund for Agriculture Development
31 IFPRI International Food Policy Research Institute
32 INM Integrated Nutrient Management
33 IPM Integrated Pest Management 
34 IPP Integrated Plant Protection
35 IRR Internal Rate Of Return
36 IT Income Tax
37 KCC Kisan Credit Cards
38 LF Lead Farmer
39 LS Lumpsum
40 LPO Livelihood Promotion Organisation
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1 (AGM) ವ್ಷಿ್ಗಕ ಸ್ಮ್ನ್ಯ ಸಭೆ
2 (AoA) ಅಸ್�ೀಸಿಯೆೀಶನ್ ನಯಮಗಳ್
3 (APMC) ಕೃಷಿ ಉತಪಾನ್ನ ಮ್ರ್ಕಟ್ಟೆ ಸಮಿತಿ
4 (ASA) ಸ್ಮ್ಜಿಕ ಸ್ಧ್ರಣೆಗ್ಗಿನ ಕ್ರಮ
5 (BF) ವ್ಯವಹ್ರ ಫೆಸಿಲಿಟ್ೀಟರ್
6 (BoD) ಮಂಡಳಿ ನರೀ್ಗಶಕರ್ಗಳ್
7 (CA) ಚ್ಟ್ಗರ್್ಗ ಅಕೌಂಟ್ಂಟ್
8 (CB) ಕೆಪ್್ಯಸಿಟಿ ಬಿಲಿ್ಡಂಗ್
9 (CBO) ಸಮ್ದ್ಯ ಆಧ್ರಿತ ಸಂಸ್ಥೆ
10 (CEO) ಮ್ಖ್ಯ ಕ್ಯ್ಗನವ್ಗಹಣ್ಧಿಕ್ರಿ
11 (CIG) ಸ್ಮ್ನ್ಯ ಆಸಕ್ತುಯ ಗ್ಂಪು
12 (CS) ಕಂಪನ ಸ್ಕೆ್ರಟರಿಗಳ್
13 (DAC) ಕೃಷಿ ಮತ್ತು ಸಹಕ್ರ ಇಲ್ಖೆ
14 (DIN) ಡೈರಕಟೆರ್ ಐಡಂಟಿಫಿಕೆೀಶನ್ ಸಂಖೆ್ಯ
15 (DPR) ವಿವರಪೂರ್ಗ ಯೀಜನ್ ವರದಿ
16 (DSC) ಡಿಜಿಟಲ್ ಸಹಿ ಪ್ರಮ್ರಪತ್ರ
17 (DSCR) ಡಬಿಟ್ ಸವಿೀ್ಗಸ್ ಕವರೀಜ್ ಪರಿಮ್ರ
18 (EoY) ವರ್ಗದ ಅಂತ್ಯ
19 (FAO) ಆಹ್ರ ಮತ್ತು ಕೃಷಿ ಸಂಸ್ಥೆ
20 (FCI) ಭ್ರತಿೀಯ ಆಹ್ರ ಕ್ರೂ್ಗರೀಶನ್
21 (FFB) ಕೃಷಿಕರ ಕ್ೀತ್ರ ಬ್್ಯಂಕ್
22 (FG) ಕೃಷಿಕರ ಗ್ಂಪು
23 (FIG) ಕೃಷಿಕರ ಹಿತ್ಸಕ್ತುಯ ಗ್ಂಪು
24 (FPC) ಕೃಷಿ ಉತ್ಪಾದಕರ ಕಂಪನ
25 (FPO) ಕೃಷಿ ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆ
26 (GB) ಸ್ಮ್ನ್ಯ ಸಭೆ
27 (GoI) ಭ್ರತ ಸಕ್್ಗರ
28 (GoMP) ಮಧ್ಯಪ್ರರೀಶ ಸಕ್್ಗರ
29 (HR) ಮ್ನವ ಸಂಪನ�ಮೂಲ
30 (IFAD) ಕೃಷಿ ಅಭಿವೃದಿಧಿಗ್ಗಿನ ಅಂತರ್ಷಿಟ್ೀಯ ನಧಿ
31 (IFPRI) ಅಂತರ್ಷಿಟ್ೀಯ ಆಹ್ರ ನೀತಿ ಸಂಶ�ೀಧನ್ ಸಂಸ್ಥೆ
32 (INM) ಇಂಟ್ಗೆ್ರೀಡಟ್ ನ�್ಯಟಿ್ರಯೆಂಟ್ ಮ್್ಯನೀಜ್ ಮಂಟ್
33 (IPM) ಇಂಟ್ಗೆ್ರೀಟ್ರ್ ರಸ್ಟೆ ಮ್್ಯನೀಜ್ ಮಂಟ್
34 (IPP) ಇಂಟ್ಗೆ್ರೀಟ್ರ್ ಪ್ಲಂಟ್ ರೂ್ರಟ್ಕ್ಷನ್
35 (IRR) ಇಂಟನ್ಗಲ್ ರೀಟ್ ಆಫ್ ರಿಟನ್್ಗ
36 (IT) ಆದ್ಯ ತೆರಿಗೆ
37 (KCC) ಕ್ಸ್ನ್ ಕೆ್ರಡಿಟ್ ಕ್ರ್್ಗ ಗಳ್
38 (LF) ಮ್ಂದ್ಳ್ ರೈತ
39 (LS) ಲಂಪ್ ಸಮ್
40 (LPO) ಲೈವ್ ಲಿೀಪುರ್ ಪ್ರಮೀರನ್ ಆಗ್ಗನೈಸ್ೀಶನ್

ಸಂಕ್ಷಿಪ್ತುಕ್ಷರಗಳ ಪಟಿಟೆ
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41 LRP Local Resource Persons
42 MACS Mutually Aided Cooperative Societies Act
43 MADP Medicinal, Aromatic and Natural Dye Plant Programme
44 MCA Ministry of Corporate Affairs
45 MIS Management Information System
46 MoA Memorandum of Association
47 MoU Memorandum of Understanding
48 MS Excel Microsoft Excel
49 MSP Minimum Support Price
50 NABARD National Bank for Agriculture and Rural Development
51 NAFED National Agriculture Cooperative Federation
52 NCDC National Cooperative Development Corporation
53 NGO Non-governmental organization
54 NPV Net Present Value
55 NVIUC National Vegetable Initiative for Urban Cluster
56 O/T Analysis Opportunites & Threats
57 OD Organisational Development
58 PAN Permanent Account Number
59 PC Producer Companies
60 PC* Personal Computer
61 PC** Procurement Centre
62 PRADAN Professional Assistance for Development Action
63 PV Present Value
64 RFP Request for Proposal
65 RI Resource Institution
66 RKVY Rashtriya Krishi Vikas Yojana (RKVY)
67 RoC Registrar of Company
68 S/W Analysis Strengths and Weaknesses
69 SHG Self Help Group
70 SHT Spearhead Team
71 SLSC State Level Sanction Committee
72 SMS Short Message Service
73 SWOT Strength, Weakness, Opportunity & Threats
74 TDS Tax Deducted at Source
75 TIN Tax Information Network
76 ToR Terms of Reference
77 VAT Value Added Tax
77 WHR Warehouse Receipts
79 WUG Water Users Groups
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41 (LRP) ಸಥೆಳಿೀಯ ಸಂಪನ�ಮೂಲ ವ್ಯಕ್ತುಗಳ್
42 (MACS) ಮ�್ಯಚ್ವಲಿ ಏಡರ್ ಕೆ�ೀಆಪರೀಟಿವ್ ಸ್�ಸ್ೈಟಿೀಸ್ ಆಕ್ಟೆ
43 (MADP) ಮಡಿಸಿನಲ್, ಆರ�ೀಮ್್ಯಟಿಕ್ ಎಂರ್ ನ್್ಯಚ್ರಲ್ ಡೈ ಪ್ಲಂಟ್ ರೂ್ರೀಗ್್ರಂ
44 (MCA) ಕ್ರೂ್ಗರೀಟ್ ವ್ಯವಹ್ರಗಳ ಸಚಿವ್ಲಯ
45 (MIS) ಮ್್ಯನೀಜ್ ಮಂಟ್ ಇನ್ ಫ್ಮೀ್ಗಶನ್ ಸಿಸಟೆಮ್
46 (MoA) ಒಡಂಬಡಿಕೆಯ ಕರ್ರ್
47 (MoU) ಅರ್ಗಮ್ಡಿಕೆ�ಳ್ಳುವ ಕರ್ರ್
48 (MS Excel) ಮೈಕೆ�್ರೀಸ್ಫ್ಟೆ ಎಕೆಸೆಲ್
49 (MSP) ಕನರ್ಠ ಬಂಬಲ ಬಲ
50 (NABARD) ಕೃಷಿ ಮತ್ತು ಗ್್ರಮಿೀಣ್ಭಿವೃದಿಧಿಗ್ಗಿನ ರ್ಷಿಟ್ೀಯ ಬ್್ಯಂಕ್
51 (NAFED) ರ್ಷಿಟ್ೀಯ ಕೃಷಿ ಸಹಕ್ರಿ ಫೆಡರೀಶನ್
52 (NCDC) ರ್ಷಿಟ್ೀಯ ಸಹಕ್ರಿ ಅಭಿವೃದಿಧಿ ಕ್ರೂ್ಗರೀಶನ್
53 (NGO) ಸಕ್್ಗರೀತರ ಸಂಸ್ಥೆ
54 (NPV) ನಟ್ ರ್ರಸ್ಂಟ್ ವ್್ಯಲ�್ಯ
55 (NVIUC) ನ್್ಯರನಲ್ ವೆಜೆಟ್ೀಬಲ್ ಇನಷಿಯೆೀಟಿವ್ ಫ್ರ್ ಅಬ್ಗಲ್ ಕಲಸಟೆರ್
56 (O/T Analysis) ಅವಕ್ಶಗಳ್ ಮತ್ತು ಅಪ್ಯಗಳ್
57 (OD) ಸ್ಂಸಿಥೆಕ ಅಭಿವೃದಿಧಿ
58 (PAN) ಪಮ್ಗನಂಟ್ ಅಕೌಂಟ್ ನಂಬರ್
59 (PC) ಉತ್ಪಾದಕರ ಕಂಪನಗಳ್
60 (PC*) ಪಸ್ಗನಲ್ ಕಂಪೂ್ಯಟರ್
61 (PC**) ರೂ್ರಕ�್ಯರ್ ಮಂಟ್ ಸ್ಂಟರ್
62 (PRADAN) ಅಭಿವೃದಿಧಿ ಕ್ರಮಕ್ಕಾಗಿ ವೃತಿತುಪರ ಸಹ್ಯ
63 (PV) ರ್ರಸ್ಂಟ್ ವ್್ಯಲ�್ಯ
64 (RFP) ಪ್ರಸ್ತುಪಕ್ಕಾಗಿ ವಿನಂತಿ
65 (RI) ಸಂಪನ�ಮೂಲ ಸಂಸ್ಥೆ
66 (RKVY) ರ್ಷಿಟ್ೀಯ ಕೃಷಿ ವಿಕ್ಸ್ ಯೀಜನ್ (RKVY)
67 (RoC) ರಿಜಿಸ್ಟ್ರ್ ಆಫ್ ಕಂಪನ
68 (S/W Analysis) ಸ್ಮರ್ಯ್ಗಗಳ್ ಮತ್ತು ದ್ಬ್ಗಲತೆಗಳ್
69 (SHG) ಸ್ವಯಂ ಸಹ್ಯ ಗ್ಂಪು
70 (SHT) ಸಿಪಾಯರ್ ಹೆರ್ ಟಿೀಮ್
71 (SLSC) ರ್ಜ್ಯ ಮಟಟೆದ ಅನ್ದ್ನ ಸಮಿತಿ
72 (SMS) ಶ್ಟ್್ಗ ಮಸ್ೀಜ್ ಸವಿೀ್ಗಸ್
73 (SWOT) ಸ್ಮರ್ಯ್ಗ, ದ್ಬ್ಗಲತೆಗಳ್, ಅವಕ್ಶ ಮತ್ತು ಅಪ್ಯಗಳ್
74 (TDS) ಮ�ಲದಲಿಲ ತೆರಿಗೆ ಕಡಿತ
75 (TIN) ಟ್್ಯಕ್ಸೆ ಇನ್ ಫ್ಮೀ್ಗಶನ್ ನಟ್ ವಕ್್ಗ
76 (ToR) ಟಮ್ಸೆ್ಗ ಆಫ್ ರಫೆರನ್ಸೆ
77 (VAT) ಮೌಲ್ಯವಧಿ್ಗತ ತೆರಿಗೆ
78 (WHR) ವೆೀರ್ ಹೌಸ್ ಸಿ್ವೀಕೃತಿಗಳ್
79 (WUG) ನೀರ್ ಬಳಕೆದ್ರರ ಗ್ಂಪುಗಳ್
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ಉತೆತುೀಜನಕ್ಕಾಗಿ



Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 
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ರೈತೆ�ೀತ್ಪಾದಕ ಸಂಸ್ಥೆಗಳ ಉತೆತುೀಜನಕ್ಕಾಗಿ

ಪ್ರಸ್ತುವನ
ಮ್ಖ್ಯವ್ಗಿ ಸರ್ಣ ಮತ್ತು ಅತಿೀ ಸರ್ಣ ಪ್ರಮ್ರದ 
ರೈತರ್ಗಳನ್್ನ ಒಳಗೆ�ಂಡ ಉತ್ಪಾದಕರ್ಗಳನ್್ನ ಉತ್ಪಾದಕ 
ಸಂಸ್ಥೆಗಳ್ಗಿ ಒಟ್ಟೆಗ�ಡಿಸ್ವುದ್ ರೈತರ ಬಹ್ಮಟಿಟೆನ 
ಸವ್ಲ್ಗಳನ್್ನ ಪರಿಹರಿಸಲ್ ಹೆಚ್ಚು ಪರಿಣ್ಮಕ್ರಿಯ್ದ 
ವಿಧ್ನಗಳಲಿಲ ಒಂದ್ಗಿರ. ಮ್ಖ್ಯವ್ಗಿ ಇದ್ ಹ�ಡಿಕೆಗಳಿಗೆ, 
ತಂತ್ರಜ್್ನ, ಸಲಹೆ ಮತ್ತು ಮ್ರ್ಕಟ್ಟೆಗಳಿಗೆ ಹೆಚಿಚುನ ಮ್ಕತು 
ಅವಕ್ಶವನ್್ನ ಒದಗಿಸ್ತತುರ. ಭ್ರತ ಸಕ್್ಗರದ ಕೃಷಿ 
ಇಲ್ಖೆಯ ಕೃಷಿ ಮತ್ತು ಸಹಕ್ರ ಇಲ್ಖೆಯ್ ರೈತರನ್್ನ 
ಒಟ್ಟೆಗ�ಡಿಸಲ್ ಮತ್ತು ಅವರ ಉತ್ಪಾದನ ಮತ್ತು 
ಮ್ರ್ಕಟ್ಟೆ ಸ್ಮರ್ಯ್ಗದ ಪ್ರಯೀಜನವನ್್ನ ಒಟ್ಟೆರಯ್ಗಿ 
ಪಡದ್ಕೆ�ಳ್ಳುವುದಕ್ಕಾಗಿ ಅವರ ಸ್ಮರ್ಯ್ಗವನ್್ನ 
ವೃದಿಧಿಸಲ್, ಕಂಪನಗಳ ಕ್ಯಿರ 1952 ರ ನಬಂಧನಗಳ 
ಅಡಿಯಲಿಲ ನ�ೀಂದ್ಯಿತವ್ದ ರೈತೆ�ೀತ್ಪಾದಕರ 
ಸಂಸ್ಥೆಯನ್್ನ ಹೆಚ್ಚು ಸ�ಕತುವ್ದ ಸಂಸ್ಥೆಯ್ಗಿ ಗ್ರ್ತಿಸಿರ.

ಈ ನೀತಿ ದ್ಖಲಯ್ ರ್ಜ್ಯ ಮತ್ತು ಕೆೀಂದ್ರ ಸಕ್್ಗರದ 
ಏಜೆನಸೆಗಳಿಗೆ ಒಂದ್ ಉಲಲೀಖವ್ಗಿರ್ವುದರ ಜೆ�ತೆಗೆ 
ಮ್ಗ್ಗದರ್್ಗಯ್ಗಿ ಕೆಲಸ ಮ್ಡ್ತತುರ. ಈ ಏಜೆನಸೆಗಳ್ 
ರೈತೆ�ೀತ್ಪಾದಕ ಸಂಸ್ಥೆಗಳನ್್ನ ಅದರಲ�ಲ ಪ್ರಮ್ಖವ್ಗಿ 
ಉತ್ಪಾದಕ ಕಂಪನಗಳನ್್ನ ಉತೆತುೀಜಿಸಲ್ ಮತ್ತು ಅದಕೆಕಾ 
ಬಂಬಲ ನೀಡಲ್ ಮತ್ತು ರ್ಜ್ಯ ಮತ್ತು ಕೆೀಂದ್ರ ಸಕ್್ಗರದ 
ವಿವಿಧ ಯೀಜನಗಳ ಪ್ರಯೀಜನಗಳಿಗೆ ಒದಗಿಸಲ್ 
ಕ್ಯ್ಗನವ್ಗಹಿಸ್ತತುವೆ.

1.  ದ�ರದೃಷಿಟೆ: ಉಜ್ವಲವ್ದ ಮತ್ತು ಸಮರ್ಗನೀಯವ್ದ 
ಸ್ೀವೆ ಸಲಿಲಸ್ವಂತಹ ಕೃಷಿ ಕ್ೀತ್ರದ ನಮ್್ಗರಕ್ಕಾಗಿ 
ಪ್ರತಿ ಸದಸ್ಯರ ಮ್ಲಿೀಕತ್ವದ ಉತ್ಪಾದಕ ಸಂಸ್ಥೆಗ ಳನ್್ನ 
ಉತೆತುೀಜಿಸ್ ವುದ್ ಹ್ಗ� ಬಂಬಲಿಸ್ವುದ್. . ಇದ್ 
ರೈತರಿಗೆ ಪರಿಣ್ಮಕ್ರಿಯ್ದ, ಕಡಿಮ ವೆಚಚುದ ಮತ್ತು 
ಸಮರ್ಗನೀಯವ್ದ ಸಂಪನ�ಮೂಲದ ಬಳಕೆ ಮ್ಡಿಕೆ�ಳಳುಲ್ 
ರೈತರನ್್ನ ಸಕ್್ರಯರನ್್ನಗಿಸ್ವ ಜೆ�ತೆಗೆ ಸಕ್್ಗರದ 
ಬಂಬಲ ಮತ್ತು ಸಂಘಗಳ್, ಸಂಶ�ೀಧನ್ ಸಂಸ್ಥೆಗಳ್, 
ನ್ಗರಿಕ ಸ್�ಸ್ೈಟಿ ಮತ್ತು ಖ್ಸಗಿ ಕ್ೀತ್ರರ�ಂದಿಗಿನ 
ಸಹಯೀಗರ�ಂದಿಗೆ ಅವರ ಉತಪಾನ್ನಗಳಿಗೆ ಅಧಿಕ 
ಲ್ಭಗಳನ್್ನ ಪಡದ್ಕೆ�ಳಳುಲ್ ನರವ್ಗ್ತತುರ.

2. ಉರ್ೀಶಗಳ್
2.1  ಆರ್್ಗಕವ್ಗಿ ಯೀಗ್ಯವ್ದ, ಪ್ರಜ್ಸತ್ತುತಮೂಕವ್ದ 

ಮತ್ತು ಸ್ವಯಂ ನಯಂತ್ರರ ಹೆ�ಂದಿದ ರೈತೆ�ೀತ್ಪಾದಕ 
ಸಂಸ್ಥೆಗಳನ್್ನ (ಎಫ್ ಪಿಓಗಳ್) ಉತೆತುೀಜಿಸ್ವುದ್.

2.2  ಅಹ್ಗ ಮತ್ತು ಅನ್ಭವಿ ಸಂಪನ�ಮೂಲ ಸಂಸ್ಥೆಗಳಿಂದ 
(ಆರ್ ಐಗಳ್) ಎಫ್ ಪಿಓಗಳ ಉತೆತುೀಜನಕ್ಕಾಗಿ ಬಂಬಲವನ್್ನ 

ಒದಗಿಸ್ವುದ್.
2.3  ಈ ರೈತ ಉತ್ಪಾದಕ ಸಂಸ್ಥೆಗಳನ್್ನ (ಎಫ್ ಪಿಓಗಳನ್್ನ) 

ಬಲಗೆ�ಳಿಸಲ್ ಅಗತ್ಯ ಸಹ್ಯ ಮತ್ತು ಸಂಪನ�ಮೂಲಗಳನ್್ನ 
ಜೆ�ತೆಗೆ ನೀತಿ ಕ್್ರಯೆಯನ್್ನ, ಸಲಹೆಗಳನ್್ನ, ತ್ಂತಿ್ರಕ 
ಜ್್ನವನ್್ನ, ಹರಕ್ಸ್ ಸಂಪನ�ಮೂಲಗಳನ್್ನ ಮತ್ತು 
ಮ�ಲಭ�ತ ಸೌಕಯ್ಗವನ್್ನ ಒದಗಿಸ್ವುದ್.

2.4  ಖರಿೀದಿದ್ರರ್ ಮತ್ತು ಮ್ರ್ಟಗ್ರರ್ಗಿ ರೈತರಿಗೆ 
ಅವರ ಎಫ್ ಪಿಓಗ ಳ ಮ್ರ್ಕಟ್ಟೆಯನ್್ನ ತಲ್ಪಲ್ 
ಅವರಿಗಿರ್ವ ಅಡಚಣೆಗಳನ್್ನ ತೆಗೆದ್ಹ್ಕ್ವುದ್./ 
ಮ್ರ್ಕಟ್ಟೆ ತಲ್ಪುವಲಿಲ ಹಲವ್ರ್ ಅಡಚಣೆಗಳನ್್ನ 
ರೈತರ್ ಅನ್ಭವಿಸ್ತಿತುದ್್ರ, ಈ ಎಫ್ ಪಿಓಗಳ 
ಮ್ಖ್ಂತರ ಖರಿೀದಿದ್ರರ್ಗಿ ಮತ್ತು ಮ್ರ್ಟಗ್ರರ್ಗಿ 
ಅವೆಲಲವುಗಳನ್್ನ ತೆಗೆದ್ಹ್ಕಬಹ್ದ್ಗಿರ.

2.5  ಒಟ್ಟೆರ ಉತ್ಪಾದನ ಮತ್ತು ಮ್ರ್ಕಟ್ಟೆ ಸ್ಮರ್ಯ್ಗವನ್್ನ 
ಹೆಚಿಚುನ ಪ್ರಮ್ರದಲಿಲ ಬಳಸಿಕೆ�ಳಳುಲ್ ಎಫ್ ಪಿಓಗಳಲಿಲ 
ಹ�ಡಿಕೆಗಳನ್್ನ ಮ್ಡ್ವಂತೆ ನೀತಿ ಪರಿಸರವನ್್ನ 
ರ�ಪಿಸ್ವುದ್.

3. ಧ್ಯೀಯ ಮತ್ತು ವ್್ಯಪಿತು
3.1  ಎಫ್ ಪಿಓಗಳಿಗೆ ನೀತಿ ಕಟ್ಟೆಪ್ಡ್ಗಳ್ ಈಗ್ಗಲೀ 

ಕಂಪನಯ ಕ್ಯಿರಯ ಅಡಿಯಲಿಲ ಹ್ಗ� ವಿವಿಧ ಕೆೀಂದ್ರ 
ಮತ್ತು ರ್ಜ್ಯ ಸಹಕ್ರಿ ಸ್�ಸ್ೈಟಿಯ ಕ್ನ�ನ್ಗಳಲಿಲ 
ಈಗ್ಗಲೀ ನ�ೀಂದ್ಯಿತವ್ಗಿರ್ವ ಮತ್ತು ಈ 
ನೀತಿಯ್ ಜ್ರಿಗೆ�ಂಡ ನಂತರ ನ�ೀಂದ್ಯಿತವ್ಗ್ವ 
ಎಲಲವುಗಳಿಗ� ಸಮ್ನವ್ಗಿ ಅನ್ವಯಿಸ್ತತುರ.

3.2  ಕೆೀಂದ್ರ ಮತ್ತು ರ್ಜ್ಯ ಸಕ್್ಗರಗಳ ವಿವಿಧ ಯೀಜನಗಳ್ ಮತ್ತು 
ಕ್ಯ್ಗಕ್ರಮಗಳ ಪ್ರಯೀಜನಗಳನ್್ನ ಪಡದ್ಕೆ�ಳಳುಲ್ 
ಎಫ್ ಪಿಓಗಳಿಗೆ ಮ್ಖ್ಯ ಅಹ್ಗತೆಯ ಮ್ನದಂಡವೆಂದರ 
ಅವು ರೈತರಿ ರಿಂದ ನ�ೀಂದ್ಯಿತವ್ಗಿರ್ವ ಮತ್ತು 
ನವ್ಗಹಣೆ ಮ್ಡಲಪಾಡ್ತಿತುರ್ವ ಸಂಸ್ಥೆಯ್ಗಿರಬೀಕ್ 
ಮತ್ತು ಸಂಸ್ಥೆಯ್ ಕೃಷಿ ಮತ್ತು ಸಂಬಂಧಿತ ಕ್ೀತ್ರಗಳ 
ಚಟ್ವಟಿಕೆಗಳ ಮೀಲ ಕೆೀಂದಿ್ರೀಕೃತವ್ಗಿರಬೀಕ್.

4.  ಎಫ್ ಪಿಓಗಳ ಉತೆತುೀಜನಕ್ಕಾಗಿ ಬಂಬಲ
4.1  ಎಫ್ ಪಿಓಗಳ ರಚನ ಮತ್ತು ಅಭಿವೃದಿಧಿಯನ್್ನ ಕೃಷಿ ಕ್ೀತ್ರದ 

ಏಜೆನಸೆಗಳಲಿಲನ ವಿವಿಧ ಕೆೀಂದ್ರ ಮತ್ತು ರ್ಜ್ಯ ಸಕ್್ಗರದ ಧನ 
ಸಹ್ಯದಿಂದ ಆರ್್ಗಕ ಸಂಪನ�ಮೂಲಗಳನ್್ನ ಬಳಸಿಕೆ�ಂಡ್ 
ಕೆೀಂದ್ರ ಮತ್ತು ರ್ಜ್ಯ ಸಕ್್ಗರಗಳ್ ಮತ್ತು ಅವುಗಳ 
ಏಜೆನಸೆಗಳ್ ಸಕ್್ರಯವ್ಗಿ ಬಂಬಲಿಸ್ತತುವೆ. ಈ ಗ್ರಿಯನ್್ನ 
ನ್ಗರಿಕ ಸಮ್ಜ ಸಂಸ್ಥೆಗಳ್, ಸಂಶ�ೀಧನ್ ಸಂಸ್ಥೆಗಳ್, 
ಸಲಹ್ ಸಂಸ್ಥೆಗಳ್, ಖ್ಸಗಿ ಕ್ೀತ್ರದ ಸಂಸ್ಥೆಗಳ್ ಮತ್ತು 
ದೃಢವ್ದ ಮತ್ತು ಕ್ಯ್ಗರ�ಪಕೆಕಾ ಬರ್ವ ಉತ್ಪಾದಕರ 

ರ್ಷಿಟ್ೀಯ ನೀತಿ

Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 
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operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
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and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
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and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.
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the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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ಮ್ಲಿೀಕತ್ವದ ಎಫ್ ಪಿಓಗಳ ಅಭಿವೃದಿಧಿಗೆ ಕೆ�ಡ್ಗೆಯನ್್ನ 
ನೀಡಬಹ್ದ್ದ ಇತರ ಯ್ವುರೀ ಸಂಸ್ಥೆಗಳನ್್ನ 
ಒಳಗೆ�ಂಡಡ ಸಂಬಂಧಿತ ಪ್ರವತ್ಗಕರ ಸಂಸ್ಥೆಯಂದಿಗೆ 
ಸಹಯೀಗವನ್್ನ ಸ್ಧಿಸ್ವುದರ ಮ�ಲಕ ಸ್ಧಿಸಬಹ್ದ್.

4.2  ಬಜೆಟ್ ಗಳ ಆಯೆಕಾಯ ವಿಧ್ನ ಮತ್ತು ನ�ೀಂದಣಿ 
ಪ್ರಕ್್ರಯೆಗಳನ್್ನ ಒಳಗೆ�ಂಡ್ ಎಫ್ ಪಿಓಗಳ ಉತೆತುೀಜನಕ್ಕಾಗಿ 
ಮ್ಗ್ಗದರ್್ಗಗಳನ್್ನ ಈ ನೀತಿಯಲಿಲ ಸ್ೀರಿಸಲ್ಗಿರ. 
ಇವುಗಳ್ ಎಫ್ ಪಿಓ ಪ್ರಚ್ರದಲಿಲ ತೆ�ಡಗಿರ್ವ ಕೆೀಂದ್ರ 
ಮತ್ತು ರ್ಜ್ಯ ಸಕ್್ಗರದ ಏಜೆನಸೆಗಳಿಗೆ ಮ್ಗ್ಗದಶ್ಗನ 
ನೀಡಲ್ ಮತ್ತು ಪ್ರಮ್ಖವ್ಗಿ ಒಂದ್ ವೆೀಳೆ ಕೆೀಂದ್ರದ 
ಯೀಜನಗಳ ಧನಸಹ್ಯವು ಎಫ್ ಪಿಓಗಳನ್್ನ ಉತೆತುೀಜಿಸಲ್ 
ಬಳಸಲ್ಗ್ತಿತುದ್ರ, ಎಫ್ ಪಿಓಗಳ ಗ್ರಿಯನ್್ನ ಸ್ಧಿಸ್ವತತು 
ಸಂಪೂರ್ಗ ವಿವರ ಹೆ�ಂದಿದ ಮ್ಗ್ಗದಶ್ಗನವನ್್ನ 
ಒದಗಿಸ್ವುದ್ಗಿರ . ಆದರ ಎಫ್ ಪಿಓಗಳನ್್ನ 
ಬಂಬಲಿಸ್ವುದಕ್ಕಾಗಿ ತಮಮೂರೀ ಯೀಜನ್ ನಧಿಯನ್್ನ 
ಹೆ�ಂದಿದ್ಲಿಲ ತಮಮೂರೀ ಸ್ವತಂತ್ರ ಮ್ಗ್ಗದರ್್ಗಗಳನ್್ನ 
ಅಭಿವೃದಿಘಿಗೆ�ಳಿಸಲ್ ರ್ಜ್ಯ ಸಕ್್ಗರಗಳ್ ಮ್ಕತುವ್ಗಿವೆ.

5.  ಎಫ್ ಪಿಓಗಳನ್್ನ ಬಂಬಲಿಸ್ವಲಿಲ ಕೆೀಂದ್ರ 
æಸಕ್್ಗರದ ಸಂಸ್ಥೆಗಳ ಪ್ತ್ರ. 

5.1  ಭ್ರತ ಸಕ್್ಗರದ ಕೃಷಿ ಇಲ್ಖೆಯ ಕೃಷಿ ಮತ್ತು 
ಸಹಕ್ರ ವಿಭ್ಗವು (ಡಿಎಸಿ) ಎಫ್ ಪಿಓಗಳ ಬಳವಣಿಗೆ 
ಮತ್ತು ಅಭಿವೃದಿಧಿಗ್ಗಿ ನ�ೀಡಲ್ ಏಜೆನಸೆಯ್ಗಿ 
ಕ್ಯ್ಗನವ್ಗಹಿಸ್ತತುರ.

5.2  ಡಿಎಸಿ ಅಡಿಯಲಿಲನ ಸ್�ಸ್ೈಟಿಯ್ದ ಸರ್ಣ ರೈತರ 
ಕೃಷಿ ಉದ್ಯಮದ ಒಕ�ಕಾಟವು (ಎಸ್ಎಫ್ಎಸಿ) ತ್ಂತಿ್ರಕ 
ತರಬೀತಿಯ ಅಗತ್ಯಗಳ್, ಸಂಶ�ೀಧನ ಮತ್ತು ಜ್್ನದ 
ನವ್ಗಹಣೆ ಮತ್ತು ಹ�ಡಿಕೆಗಳ್, ತಂತ್ರಜ್್ನ ಮತ್ತು 
ಮ್ರ್ಕಟ್ಟೆಗಳಿಗೆ ಸಂಪಕ್ಗ ಕಲಿಪಾಸ್ವುದಕ್ಕಾಗಿ ಕೆಲಸ 
ಮ್ಡ್ತತುರ . ರ್ಜ್ಯ ಸಕ್್ಗರಗಳಿಗೆ, ಎಫ್ ಪಿಓಗಳಿಗೆ 
ಮತ್ತು ಎಫ್ ಪಿಓಗಳ ಪ್ರಚ್ರ ಮತ್ತು ಅಭಿವೃದಿಧಿಯಲಿಲ 
ತೆ�ಡಗಿಸಿಕೆ�ಂಡಿರ್ವ ಸಂಸ್ಥೆಗಳಿಗೆ ಎಸ್ಎಫ್ ಎಸಿ 
ನರಂತರವ್ದ ಬಂಬಲವನ್್ನ ಒದಗಿಸ್ತತುರ. ನದಿ್ಗರಟೆವ್ಗಿ, 
ಎಫ್ ಪಿಓಗಳ್ ಮತ್ತು ಪೂರೈಕೆದ್ರರ್, ತಂತ್ರಜ್್ನ 
ಒದಗಿಸ್ವವರ್, ಬ್ಹ್ಯ ಮತ್ತು ಸಂಶ�ೀಧನ ಏಜೆನಸೆಗಳ್ 
ಮತ್ತು ಸ್ವ್ಗಜನಕ ಮತ್ತು ಖ್ಸಗಿ ಕ್ೀತ್ರ ಇವೆರಡರ 
ಮ್ರ್ಕಟ್ಟೆ ಮತ್ತು ಸಂಸಕಾರಣೆ ಸಂಸ್ಥೆಗಳ ನಡ್ವೆ 
ದಿೀಘ್ಗಕ್ಲದ ಸಂಪಕ್ಗವನ್್ನ ಎಸ್ಎಫ್ ಎಸಿ ನಮಿ್ಗಸ್ತತುರ.

5.3  ರ್ಷಿಟ್ೀಯ ಸಹಕ್ರ ಅಭಿವೃದಿಧಿ ಕ್ರೂ್ಗರೀಶನ್ 
(ಎನ್ ಸಿಡಿಸಿ) ಅನ್್ನ ಕ್ರೂ್ಗರೀಶನ್ ನ ವಿವಿಧ 
ಕ್ಯ್ಗಕ್ರಮಗಳ ಅಡಿಯಲಿಲ ಬಂಬಲವನ್್ನ ಸಿ್ವೀಕರಿಸ್ವ 
ಅಹ್ಗ ಸಂಸ್ಥೆಗಳ ಪಟಿಟೆಯಲಿಲ ಎಫ್ ಪಿಓ ಅನ್್ನ 
ಸ್ೀರಿಸಿಕೆ�ಳ್ಳುವಂತೆ ವಿಸತುರಿಸಲ್ಗ್ತತುರ.

5.4  ದರ ಬಂಬಲಿತ ಖರಿೀದಿ ಕ್ಯ್ಗವನ್್ನ ನವ್ಗಹಣೆ 
ಮ್ಡಲ್ ಅದರ ಪರವ್ಗಿ ಕ್ಯ್ಗನವ್ಗಹಿಸ್ವ ಅಹ್ಗ 
ಸಂಸ್ಥೆಗಳ ಪಟಿಟೆಯಲಿಲ ಎಫ್ ಪಿಓ ಅನ್್ನ ಸ್ೀರಿಸಿಕೆ�ಳಳುಲ್ 
ಎನ್ಎಎಫ್ ಇಡಿ ಕ್ರಮಗಳನ್್ನ ತೆಗೆದ್ಕೆ�ಳ್ಳುತತುರ.

5.5  ವಿವಿಧ ಬಳೆಗಳಿಗೆ ಕನರ್ಠ ಬಂಬಲ ದರ (ಎಂಎಸ್ ಪಿ) ಖರಿೀದಿ 
ಪಡದ್ಕೆ�ಳ್ಳುವಿಕೆ ಕೆಲಸ ಮ್ಡ್ವುದರ ಅಡಿಯಲಿಲ 

ಖರಿೀದಿ ಮ್ಡ್ವ ಏಜೆನಸೆಯ್ಗಿ ಎಫ್ ಪಿಓ ಗಳನ್್ನ 
ಸ್ೀರಿಸಿಕೆ�ಳಳುಲ್ ಭ್ರತಿೀಯ ಆಹ್ರ ಕ್ರೂ್ಗರೀಶನ್ 
(ಎಫ್ ಸಿಐ) ಮತ್ತು ರ್ಜ್ಯ ಸಕ್್ಗರಗಳಿಗೆ ಉತೆತುೀಜಿಸಲ್ 
ಅವುಗಳೆ�ಂದಿಗೆ ಡಿಎಸಿ ಕ್ಯ್ಗನವ್ಗಹಿಸ್ತತುರ.

5.6  ಎಫ್ ಪಿಓಗಳ ಕ್ಯ್ಗನವ್ಗಹಣೆಯ ಬಂಡವ್ಳ ಮತ್ತು 
ಮ�ಲಭ�ತ ಸೌಕಯ್ಗಗಳ ಬಂಡವ್ಳ ಅಗತ್ಯತೆಗಳಿಗ್ಗಿ 
ಚಿಕಕಾ ಮತ್ತು ಮಧ್ಯಮ ಕ್ಲ್ವಧಿಯ ಸ್ಲನೀಡಲ್ 
ನಬ್ರ್್ಗ ಮತ್ತು ಇತರ ಹರಕ್ಸ್ ಸಂಸ್ಥೆಗಳೆ�ಂದಿಗೆ 
ಡಿಎಸಿ ಮತ್ತು ಸ�ಚಿತ ಏಜೆನಸೆಗಳ್ ಕ್ಯ್ಗನವ್ಗಹಿಸ್ತತುವೆ. 
ಹ್ಗೆಯೆೀ ಎಫ್ ಪಿಓನ ಸದಸ್ಯರಿಗೆ 100% ಹರಕ್ಸ್ 
ಸ್ೀಪ್ಗಡಯನ್್ನ ಸ್ಧಿಸಲ್ ಮತ್ತು ಅವರನ್್ನ ಕ್ಸ್ನ್ 
ಕೆ್ರಡಿಟ್ ಕ್ರ್್ಗ ಗಳಿಗೆ ಸಂಪಕ್ಗ ಕಲಿಪಾಸಲ್ ಸಂಬಂಧಿತ 
ಪ್ಲ್ದ್ರರ�ಂದಿಗ� ಸಹ ಡಿಎಸಿ ಕ್ಯ್ಗನವ್ಗಹಿಸ್ತತುರ.

5.7  ಎಫ್ ಪಿಓಗಳ ವೆೀಗದ ಬಳವಣಿಗೆಯನ್್ನ 
ಗಮನದಲಿಲಟ್ಟೆಕೆ�ಂಡ್ ಎಫ್ ಪಿಓಗಳ ನ�ೀಂದಣಿ, 
ನವ್ಗಹಣೆ ಮತ್ತು ನಯಂತ್ರರಕೆಕಾ ಸಂಬಂಧಿಸಿದಂತೆ ಕ್ನ�ನನ 
ನಬಂಧನಗಳನ್್ನ ಇನ್ನರ್ಟೆ ಬಲಗೆ�ಳಿಸಲ್ ಸಹಕ್ರಿ 
ಸಚಿವ್ಲಯ ಮತ್ತು ಇತರ ಪ್ಲ್ದ್ರರ�ಂದಿಗ� ಡಿಎಸಿ 
ಕ್ಯ್ಗನವ್ಗಹಿಸ್ತತುರ.

6.  ಎಫ್ ಪಿಓಗಳಿಗೆ ಬಂಬಲ ನೀಡ್ವಲಿಲ ರ್ಜ್ಯ 
ಸಕ್್ಗರಿ ಸಂಸ್ಥೆಗಳ ಪ್ತ್ರ 

6.1  ಕೆೀಂದ್ರ ಮತ್ತು ರ್ಜ್ಯ ಸಕ್್ಗರದ ಪ್್ರಯೀಜಿತ 
ಕ್ಯ್ಗಕ್ರಮಗಳ್ ಮತ್ತು ಯೀಜನಗಳ ಮ�ಲಕ 
ರ�ಡ್ಡ ಪ್ರಮ್ರದಲಿಲ ಎಫ್ ಪಿಓಗಳ ನಮ್್ಗರವನ್್ನ 
ತೆಗೆದ್ಕೆ�ಳ್ಳುವಂತೆ ರ್ಜ್ಯ ಸಕ್್ಗರಗಳನ್್ನ 
ಉತೆತುೀಜಿಸ್ವುದರ ಜೆ�ತೆಗೆ, ಎಫ್ ಪಿಓಗಳನ್್ನ ಬಂಬಲಿಸಲ್ 
ಮತ್ತು ಬಲಗೆ�ಳಿಸಲ್ ರ್ಜ್ಯ ಸಕ್್ಗರಗಳ್ ಮ್ಂದಿನ 
ಕ್ರಮಗಳನ್್ನ ತೆಗೆದ್ಕೆ�ಳ್ಳುವಂತೆ ಡಿಎಸಿ ಸಲಹೆ ನೀಡ್ತತುರ.

 6.1.1  ಸಂಬಂಧಿತ ರ್ಜ್ಯ ಶ್ಸನಗಳ್ ಮತ್ತು ಸ್ವಸಹ್ಯ 
ಗ್ಂಪುಗಳ್/ಫೆಡರೀಶನ್ ಗಳ ಅಡಿಯಲಿಲ 
ನ�ೀಂದ್ಯಿತವ್ಗಿರ್ವ ಸಹಕ್ರಿ ಸಂಘಗಳಿಗೆ 
ಸಮ್ನವ್ಗಿ ಎಫ್ ಪಿಓಗಳನ್್ನ ಘ�ೀಷಿಸ್ವುದ್ 
ಮತ್ತು ಈ ಮ�ಲಕ ಸಮಯದಿಂದ ಸಮಯಕೆಕಾ 
ಸದಸ್ಯ-ಮ್ಲಿೀಕತ್ವದ ಸಂಸ್ಥೆಗಳಿಗೆ ಸೌಲಭ್ಯಗಳನ್್ನ 
ವಿಸತುರಿಸ್ವುದ್.

 6.1.2  ಎಫ್ ಪಿಓಗಳ ಸದಸ್ಯರ ಬಳಕೆಗ್ಗಿ ವಸ್ತುಗಳ 
(ಬಿೀಜ, ರಸಗೆ�ಬ್ಬರಗಳ್, ಕೃಷಿ ಉಪಕರರಗಳ್, 
ಕ್ೀಟನ್ಶಕಗಳ್, ಇತರ) ವ್್ಯಪ್ರ ಮ್ಡಲ್ 
ಎಫ್ ಪಿಓಗಳಿಗೆ ಸ್ಲಭವ್ಗಿ ಪರವ್ನಗೆಗಳನ್್ನ 
ನೀಡಲ್ ನಬಂಧನಗಳನ್್ನ ರ�ಪಿಸ್ವುದ್ ಜೆ�ತೆಗೆ 
ಸಹಕ್ರಿ ಸಂಘಗಳಂತೆಯೆೀ ಎಫ್ ಪಿಓಗಳ ಮ�ಲಕ 
ಕೃಷಿ ಸ್ಧನಗಳ ಪೂರೈಕೆ ಮ್ಡ್ವುದ್.

 6.1.3  ಪ್ರಮ್ಣಿೀಕೃತ ಬಿೀಜ, ಗಿಡಗಳ್ ಮತ್ತು ಇತರ 
ಕೃಷಿ ವಸ್ತುಗಳ ಉತ್ಪಾದಕರ್ಗಿ ಎಫ್ ಪಿಓಗಳನ್್ನ 
ಬಳಸಿಕೆ�ಳ್ಳುವುದ್ ಮತ್ತು ಸಹಕ್ರಿ ಸಂಘಗಳಿಗೆ 
ನೀಡ್ವಂತೆಯೆೀ ಉತ್ಪಾದನ ಮತ್ತು ಮ್ರ್ಟ 
ರಿಯ್ಯಿತಿಗಳನ್್ನ ಎಫ್ ಪಿಓಗಳಿಗೆ ನೀಡ್ವುದನ್್ನ 
ಹೆಚಿಚುಸ್ವುದ್. 

operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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6.1.5 By appointing FPOs as procurement agents 
for MSP operations for various crops.

6.1.6 By using FPOs as implementing agencies 
for various agricultural development 
programmes, especially RKVY, NFSM, ATMA 
etc. and extending the benefits of Central 
and State funded programmes in agriculture 
to members of FPOs on a preferential basis.

6.1.7 By linking FPOs to financial institutions 
like cooperative banks, State Financial 
Corporations etc. for working capital, 
storage and processing infrastructure and 
other investments.

6.1.8 By promulgating state level policies to 
support and strengthen FPOs to make 
them vibrant, sustainable and self-governing 
bodies.

7. MISCELLANEOUS

7.1 DAC will issue updates to this Policy Statement and 
Guidelines from time to time as required.

7.2 Copies of this document will be placed on the 
DAC, SFAC, NCDC, NAFED and State Government 
websites and also translated into all official 
languages for wide publicity and information.
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 
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 6.1.4  ಎಫ್ ಪಿಓ ಮ್ಲಿೀಕತ್ವದ ಖರಿೀದಿ ಮತ್ತು 
ಮ್ಕೆ್ಗಟಿಂಗ್ ಕೆೀಂದ್ರಗಳ ಮ�ಲಕ ರೈತ ಕೆೀಂದ್ರಗಳಲಿಲ 
ಎಫ್ ಪಿಓಗಳ ಮ�ಲಕ ಕೃಷಿ ಉತಪಾನ್ನಗಳ ನೀರ 
ಮ್ರ್ಕಟ್ಟೆ ಮ್ಡ್ವಂತೆ ಅನ್ಮತಿ ನೀಡಲ್ ಮತ್ತು 
ಎಫ್ ಪಿಓಗಳ್ ಮತ್ತು ಬೃಹತ್ ಖರಿೀದಿದ್ರರ 
ನಡ್ವೆ ಕೃಷಿ ಒಪಪಾಂದಗಳ ಸೌಕಯ್ಗಕ್ಕಾಗಿ ಎಪಿಎಂಸಿ 
ಕ್ಯಿರಯಲಿಲ ಸ�ಕತು ತಿದ್್ಪಡಿ ತರ್ವುದ್.

 6.1.5  ವಿವಿಧ ಬಳೆಗಳ ಕನರಟೆ ಬಂಬಲ ಬಲ (ಎಂಎಸ್ ಪಿ) 
ಕ್ಯ್ಗಗಳಿಗೆ ಖರಿೀದಿ ಏಜೆಂಟ್ಗಳ್ಗಿ 
ಎಫ್ ಪಿಓಗಳನ್್ನ ನೀಮಕ್ತಿ ಮ್ಡ್ವುದ್.

 6.1.6  ಪ್ರಮ್ಖವ್ಗಿ ಆರ್ ಕೆವಿವೆೈ, ಎನ್ಎಫ್ ಎಸ್ಎಮ್, 
ಎಟಿಎಂಎ ಒಳಗೆ�ಂಡ್ ಮ್ಂತ್ದ ಕೃಷಿ ಅಭಿವೃದಿಧಿ 
ಕ್ಯ್ಗಕ್ರಮಗಳನ್್ನ ಜ್ರಿಗೆ�ಳಿಸ್ವ ಏಜೆನಸೆಗಳ್ಗಿ 
ಎಫ್ ಪಿಓಗಳನ್್ನ ಬಳಸ್ವುದ್ ಮತ್ತು ಕೃಷಿಗ್ಗಿನ 
ಕೆೀಂದ್ರ ಮತ್ತು ರ್ಜ್ಯ ಸಕ್್ಗರಗಳ ಪ್್ರಯೀಜಿತ 
ಕ್ಯ್ಗಕ್ರಮಗಳನ್್ನ ಆದ್ಯತೆಯ ಆಧ್ರದಲಿಲ 
ಎಫ್ ಪಿಓ ಸದಸ್ಯರಿಗೆ ವಿಸತುರಿಸ್ವುದ್.

 6.1.7  ದ್ಡಿಯ್ವ ಬಂಡವ್ಳ, ಸಂಗ್ರಹಣೆ ಮತ್ತು 
ಸಂಸಕಾರಣೆಯ ಮ�ಲಭ�ತ ಸೌಕಯ್ಗ ಮತ್ತು 
ಇತರ ಹ�ಡಿಕೆಗಳಿಗೆ ಸಹಕ್ರಿ ಬ್್ಯಂಕ್ ಗಳ್, ರ್ಜ್ಯ 
ಹರಕ್ಸ್ ಕ್ರೂ್ಗರೀಶನ್ ಇತ್್ಯದಿ ಸಂಸ್ಥೆಗಳೆ�ಂದಿಗೆ 
ಎಫ್ ಪಿಓಗಳ ಸಂಪಕ್ಗ ಕಲಿಪಾಸ್ವುದ್.

 6.1.8  ಎಫ್ ಪಿಓಗಳನ್್ನ ಸದ್ರಢ ಮತ್ತು ದಿೀರ್್ಗವಧಿ 
ಕ್ಯ್ಗನವ್ಗಹಣೆಯ ಸ್ವಯಂ-ನವ್ಗಹಣೆ 
ಸಂಸ್ಥೆಯ್ಗಿ ಬಂಬಲಿಸಲ್ ಮತ್ತು ಬಲಗೆ�ಳಿಸಲ್ 
ರ್ಜ್ಯ ಸಕ್್ಗರದ ನೀತಿಗಳನ್್ನ ಘ�ೀಷಿಸ್ವುದ್.

7. ಇತರ
7.1  ಈ ನೀತಿ ಹೆೀಳಿಕೆ ಮತ್ತು ಮ್ಗ್ಗದರ್್ಗಗಳಿಗೆ ಅಗತ್ಯಕೆಕಾ ತಕಕಾಂತೆ 

ಕ್ಲ ಕ್ಲಕೆಕಾ ಪರಿರಕಾರಣೆಗಳನ್್ನ ಡಿಎಸಿ ನೀಡ್ತತುರ.

7.2  ಈ ದ್ಖಲಯ ಪ್ರತಿಗಳನ್್ನ ಡಿಎಸಿ, ಎಸ್ಎಫ್ ಎಸಿ, 
ಎನ್ ಸಿಡಿಸಿ, ಎನ್ಎಎಫ್ಇಡಿ ಮತ್ತು ರ್ಜ್ಯ ಸಕ್್ಗರಿ 
ವೆಬ್ ಸ್ೈಟ್ ಗಳಲಿಲ ಕ್ರಬಹ್ದ್ ಹ್ಗೆಯೆೀ ವ್್ಯಪಕವ್ದ 
ಪ್ರಚ್ರ ಮತ್ತು ಮ್ಹಿತಿಗ್ಗಿ ಎಲ್ಲ ಅಧಿಕೃತ ಭ್ಷೆಗಳಿಗೆ 
ಅನ್ವ್ದಿಸಲ್ಗಿರ. 

6.1.5 By appointing FPOs as procurement agents 
for MSP operations for various crops.

6.1.6 By using FPOs as implementing agencies 
for various agricultural development 
programmes, especially RKVY, NFSM, ATMA 
etc. and extending the benefits of Central 
and State funded programmes in agriculture 
to members of FPOs on a preferential basis.

6.1.7 By linking FPOs to financial institutions 
like cooperative banks, State Financial 
Corporations etc. for working capital, 
storage and processing infrastructure and 
other investments.

6.1.8 By promulgating state level policies to 
support and strengthen FPOs to make 
them vibrant, sustainable and self-governing 
bodies.

7. MISCELLANEOUS

7.1 DAC will issue updates to this Policy Statement and 
Guidelines from time to time as required.

7.2 Copies of this document will be placed on the 
DAC, SFAC, NCDC, NAFED and State Government 
websites and also translated into all official 
languages for wide publicity and information.
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the states follow a standard methodology for FPO 
promotion, as well as to provide indicative costs and 
a monitoring framework. States may directly engage RIs 
(such as NGOs, private companies, research bodies, 
cooperatives, farmers’ groups) to mobilise farmers (in 
which case they are advised to follow open bidding 
norms suggested in these guidelines). Alternatively, they 
can invite SFAC to empanel suitable RIs on their behalf. A 
third option would be to award the work directly to SFAC, 
to undertake FPO promotion on behalf of the State, by 
providing the necessary budget to SFAC from the RKVY 
head. States  are free to choose their preferred option. 
 
The following paragraphs delineate the project 
guidelines, stages of project development, key verifiable 
indicators  and outcome.

2. PROJECT CONSIDERATIONS – OBJECTIVES 
The primary objective of mobilising farmers into 
member-owned producer organisations, or FPOs, is 
to enhance production, productivity and profitability of 
agriculturists, especially small farmers in the country. 
The participant farmers will be given the necessary 
support to identify appropriate crops relevant to their 
context, provided access to modern technology through 
community-based processes including Farmer Field 
Schools; their capacities will be strengthened and they 
will be facilitated to access forward linkages with regard 
to technology for enhanced productivity, value addition 
of feasible products and market tie-ups. Farmers will be 
organised into small neighbourhood informal groups 
which would be supported under the programme to 
form associations/organisations relevant to their context 
including confederating them into FPOs for improved 
input and output market access as well as negotiating 
power.

PROJECT OBJECTIVES ARE:
2.1 Mobilising farmers into groups of between 15-
 20 members at the village level (called  
 Farmer Interest Groups or FIGs) and building  
 up their associations to an appropriate  
 federating point i.e. Farmer Producer  

1. BACKGROUND
Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Government of India launched 
a pilot programme for promoting member-based 
Farmer Producer Organisations (FPOs) during 2011-
12, in partnership with state governments, which was 
implemented through the Small Farmers’ Agribusiness 
Consortium (SFAC). The pilot involved the mobilisation 
of approximately 2.50 lakh farmers into 250 FPOs (each 
with an average membership of 1000 farmers) across 
the country, under two sub-schemes of the Rashtriya 
Krishi VikasYojana (RKVY), namely National Vegetable 
Initiative for Urban Clusters and Programme for Pulses 
Development for 60,000 Rainfed Villages. The purpose 
of the project is to collectivise farmers, especially small 
producers, at various levels across several states, so as 
to foster technology penetration, improve productivity, 
enable improved access to inputs and services and 
increase farmer incomes, thereby strengthening 
their sustainable agriculture based livelihoods. 
 
SFAC is supporting these FPOs through empanelled 
Resource Institutions (RIs), which provide various 
inputs of training and capacity-building, and 
linking these bodies to input suppliers, technology 
providers and market players. The investment in 
the capacity of FPOs will be spread over two years. 
SFAC is also monitoring the project on behalf of 
DAC and the states and reporting on its progress. 
 
The pilot has already shown encouraging results and 
more than 3.00 lakh farmers are presently mobilised into 
village-level Farmer Interest Groups (FIGs), which are 
being federated into registered FPOs. Besides empowering 
farmers through collective action, these grassroots 
bodies are emerging as nodal points for the transmission 
of cultivation technology, inputs and credit and pooling 
their production to leverage the market for better prices. 
 
To mainstream the process of institutional development 
of Farmer Producer Organisations, DAC is issuing these 
guidelines to encourage states to directly support FPO 
promotion as a regular activity under RKVY during 
the XII Plan. These guidelines are meant to help 
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 
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and fruitful collaboration with academia, research 
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1. ಹಿನ್ನಲ 
ಭ್ರತ ಸಕ್್ಗರದ ಕೃಷಿ ಸಚಿವ್ಲಯದ ಕೃಷಿ ಮತ ತ್ು ಸಹಕ್ರ 
ಇಲ್ಖೆಯ  ್ (ಡಿಎಸಿ) ರ್ಜ್ಯ ಸಕ್್ಗರದ ಸಹಯೀಗರ�ಂದಿಗೆ 
ಸದಸ್ಯರನ್್ನ ಆಧರಿಸಿದ ರೈತಉತ್ಪಾದಕ ಸಂಸ್ಥೆಗಳನ್್ನ (ಎಫ್ ಪಿಓಗಳ )್ 
ಉತೆತುೀಜಿಸಲ  ್ ಪ ್್ರಯೀಗಿಕ ಕ್ಯ್ಗಕ್ರಮವನ್್ನ 2011-12 ನೀ 
ಸ್ಲಿನಲಿಲ ಪ ್್ರರಂಭಸಿದ್್ , ಇದನ್್ನ ಸರ್ಣ ರೈತರ ಕೃಷಿ ಉದ್ಯಮದ 
ಒಕ�ಕಾಟದ (ಎಸ್ಎಫ್ಎಸಿ) ಮ�ಲಕ ಜ್ರಿಗೆ�ಳಿಸಲ್ಗಿರ. 
ಪ ್್ರಯೀಗಿಕ ಕ್ಯ್ಗಕ್ರಮವು ಸ್ಮ್ರ  ್ 2.50 ಲಕ್ಷ ರೈತರನ್್ನ 250 
ಎಫ್ ಪಿಓಗಳಲಿಲ (ಪ್ರತಿಯಂದರಲ�ಲ ಸರ್ಸರಿ 1000 ರೈತರ )್ 
ಒಟ್ಟೆಗ�ಡಿಸ್ವುದನ್್ನ ಒಳಗೆ�ಂಡಿದ್್ , ಇದನ್್ನ ರ್ಷಿಟ್ೀಯ ಕೃಷಿ 
ವಿಕ್ಸ ಯೀಜನ (ಆರ್ ಕೆವಿವೆೈ)ನ ಎರಡ  ್ ಉಪ-ಯೀಜನಗಳ್ದ, 
ನಗರ ಕಲಸಟೆರ್ ಗಳಿಗ್ಗಿ ರ್ಷಿಟ್ೀಯ ತರಕ್ರಿ ಯೀಜನ ಮತ ತ್ು 60,000 
ಮಳೆಆಧ್ರಿತ ಗ ್್ರಮಗಳಿಗೆ ಬೀಳೆ ಕ್ಳ್ಗಳ ಅಭಿವೃದಿಧಿ ಕ್ಯ್ಗಕ್ರಮದ 
ಅಡಿಯಲಿಲ ಮ್ಡಲ್ಗಿರ. ಈ ಯೀಜನಯ ಉರ್ೀಶವು 
ಹಲವ್ರ  ್ರ್ಜ್ಯಗಳಲಿಲ ವಿವಿಧ ಮಟಟೆಗಳಲಿಲ ಪ್ರಮ್ಖವ್ಗಿ ಸರ್ಣ 
ಉತ್ಪಾದಕರನ್್ನ ಒಳಗೆ�ಂಡ ರೈತರನ್್ನ ಒಟ್ಟೆಗ�ಡಿಸ್ವುದ್ಗಿರ. 
ರೈತರನ್್ನ ಒಟ್ಟೆಗ�ಡಿಸ್ವುದರ ಉರ್ೀಶವೆಂದರ, ತಂತ್ರಜ್್ನದ 
ವಿಸತುರಣೆಯನ್್ನ ರೂೀಷಿಸ್ವುದ ,್ ಉತ್ಪಾದಕತೆ ಯನ್್ನ ಹೆಚಿಚುಸ್ವುದ ,್ 
ಕೃಷಿ ಪರಿಕರಳ ಮತ ತ್ು ಸ್ೀವೆಗಳನ್್ನ ಪಡಯವಲಿಲ ಸ್ಧ್ರಣೆ ತರ್ವದ್ 
ಮತ ತ್ು ರೈತರ ಆದ್ಯವನ್್ನ ಹೆಚಿಚುಸ್ವುದ  ್ಮತ ತ್ು ಈ ಮ�ಲಕ 
ಅವರ ಕೃಷಿ ಆಧ್ರಿತ ಬದ್ಕನ್್ನ ಸ್ಸಿಥೆರ ಗೆ�ಳಿಸ್ವುದ್ಗಿತ ತ್ು.

ತರಬೀತಿ ಮತ್ತು ಸ್ಮರ್ಯ್ಗ ವೃದಿಧಿಗೆ ವಿವಿಧ ಸಲಹೆಗಳನ್್ನ 
ನೀಡ್ವ ಮತ್ತು ಈ ಸಂಸ್ಥೆಗಳನ್್ನ ಪೂರೈಕೆದ್ರರಿಗೆ, ತ್ಂತಿ್ರಕ 
ಸ್ೀವೆ ಒದಗಿಸ್ವವರಿಗೆ ಮತ್ತು ಮ್ರ್ಕಟ್ಟೆಯಲಿಲರ್ವವರಿಗೆ 
ಸಂಪಕ್ಗಕಲಿಪಾಸ್ವ ಕ್ಯ್ಗ ಮ್ಡ್ವ ಆಯ್ಸಂಪನ�ಮೂಲ 
ಸಂಸ್ಥೆಗಳ (ಆರ್ ಐಗಳ್) ಮ�ಲಕ ಈ ಎಫ್ ಪಿಓಗಳಿಗೆ ಎಸ್ಎಫ್ಎಸಿ 
ಬಂಬಲ ನೀಡ್ತಿತುರ. ಎಫ್ ಪಿಓಗಳಲಿಲ ಈಹ�ಡಿಕೆಯ್ ಎರಡ್ 
ವರ್ಗಗಳ ಕ್ಲ್ವಧಿಯದ್್ಗಿರ್ತತುರ. ಡಿಎಸಿ ಮತ್ತು ರ್ಜ್ಯಗಳ 
ಪರವ್ಗಿ ಯೀಜನಯನ್್ನ ಎಸ್ಎಫ್ಎಸಿ ಸಹ ಮೀಲಿ್ವಚ್ರಣೆ 
ಮ್ಡ್ತಿತುರ ಮತ್ತು ಅದರ ಪ್ರಗತಿಯ ಕ್ರಿತ್ ವರದಿ ಮ್ಡ್ತಿತುರ.

ಪ್್ರಯೀಗಿಕ ಕ್ಯ್ಗಕ್ರಮವು ಈಗ್ಗಲೀ ಧನ್ತಮೂಕ 
ಫಲಿತ್ಂಶಗಳನ್್ನ ತೆ�ೀರಿಸಿರ ಮತ್ತು 3 ಲಕ್ಷಕ�ಕಾ ಹೆಚ್ಚು 
ರೈತರ್ಗಳನ್್ನ ಪ್ರಸ್ತುತ ಗ್್ರಮಿೀರ ಮಟಟೆದ ರೈತರ ಹಿತ್ಸಕ್ತುಯ 
ಗ್ಂಪುಗಳ್ಗಿ  (ಎಫ್ಐಜಿಗಳ್)  ಒಂದ್ಗ�ಡಿಸಲ್ಗಿದ್್, ಇವುಗಳನ್್ನ 
ನ�ೀಂದ್ಯಿತ ಎಫ್ ಪಿಓಗಳ್ಗಿ ಮೈತಿ್ರಗೆ�ಳಿಸಲ್ಗ್ತತುರ. 
ಸಂಘಟಿತ ಕ್ಯ್ಗದ ಮ�ಲಕ ರೈತರಿಗೆ ಅಧಿಕ್ರ ನೀಡ್ವ 
ಜೆ�ತೆಗೆ, ಈ ಮ�ಲಭ�ತ ಸಂಸ್ಥೆಗಳ್ ತಂತ್ರಜ್್ನವನ್್ನ ಬಳೆಸ್ವ 
ಕೆೀಂದ್ರಗಳ್ಗಿ ರ�ಪುಗೆ�ಳ್ಳುತಿತುವೆ. ಸಲಹೆಗಳ್, ಆರ್್ಗಕ ಬಂಬಲ 
ಹ್ಗ� ಮ್ಂತ್ದವುಗಳ ನರವಿನಂದ ಮ್ರ್ಕಟ್ಟೆಯಲಿಲ ಉತತುಮ 
ದರವನ್್ನ ಪಡದ್ಕೆ�ಳಳುಲ್ ನರವನ್್ನ ನೀಡ್ತಿತುವೆ.

ರೈತಉತ್ಪಾದಕ ಸಂಸ್ಥೆಗಳ ಸ ಂ್ಸಿಥೆಕ ಬಳವಣಿಗೆಯ ಪ್ರಕ್್ರಯೆಯನ ್್ನ 
ಮ್ಖ್ಯ ವ್ಹಿನಗೆ ತರಲ ,್ ರ್ಜ್ಯಗಳಿಗೆ ಉತೆತುೀಜಿಸಲ  ್ ಈ 
ಮ್ಗ್ಗದರ್್ಗಗಳನ ್್ನ ಡಿಎಸಿ ನೀಡ್ತಿತುದ್್ , ಈ ಮ�ಲಕ XII ನೀ 
ಯೀಜನಯ ಸಂದಭ್ಗದಲಿಲ ಆರ್ ಕೆವಿವೆೈ ಅಡಿಯಲಿಲ ನಯಮಿತ 
ಚಟ್ವಟಿಕೆಯ್ಗಿ ಎಫ್ ಪಿಓ ಪ್ರಚ್ರಕೆಕಾ ನೀರ ಬಂಬಲವನ ್್ನ ನೀಡಲ್ 

ರ್ಜ್ಯಗಳಿಗೆ ಉತೆತುೀಜಿಸ್ತಿತುರ. ಈ ಮ್ಗ್ಗದರ್್ಗಗಳ  ್ ಎಫ್ ಪಿಓ 
ಪ್ರಚ್ರಕ ಕ್ಾಗಿ ಪ್ರಮ್ಣಿತ ಕ್ಯ್ಗವಿಧ್ನವನ ್್ನ ಅನ್ಸರಿಸಲ  ್ಜೆ�ತೆಗೆ 
ಸ�ಚನ್ತಮೂಕ ವೆಚಚುಗಳನ ್್ನ ಒದಗಿಸಲ  ್ ಮತ ತ್ು ಕ್ಯ್ಗಚ ಕೌಟಟೆನ ್್ನ 
ಮೀಲಿ್ವಚ್ರಣೆ ಮ್ಡಲ  ್ ರ್ಜ್ಯಗಳಿಗೆ ಸಹ್ಯ ಮ್ಡ್ವುದ್ಗಿರ. 
ರೈತರನ ್್ನ ಒಂದ್ಗ�ಡಿಸಲ  ್ ಆರ್ ಐಗಳನ ್್ನ (ಎನ್ ಜಿಓಗಳ ,್ ಖ್ಸಗಿ 
ಕಂಪನಗಳ ,್ ಸಂಶ�ೀಧನ  ್ ಸಂಸ್ಥೆಗಳ ,್ ಸಹಕ್ರಿ ಸಂಘಗಳ ,್ ರೈತರ 
ಗ ಂ್ಪುಗಳ )್ ನೀರವ್ಗಿ ರ್ಜ್ಯಗಳ  ್ ತೆ�ಡಗಿಸಿಕೆ�ಳಳುಬಹ್ದ .್ (ಈ 
ಸಂದಭ್ಗದಲಿಲ ಈ ಮ್ಗ್ಗದರ್್ಗಗಳಲಿಲ ಸ�ಚಿಸಲ್ದಂತೆ ಮ ಕ್ತು 
ಬಿಡಿ್ಡಂಗ್ ನಯಮಗಳನ ್್ನ ಅನ್ಸರಿಸಲ  ್ಅವುಗಳಿಗೆ ಸಲಹೆ ನೀಡಲ್ಗಿರ). 
ಪಯ ್್ಗಯವ್ಗಿ, ಅವುಗಳ  ್ ತಮಮೂ ಪರವ್ಗಿ ಸ�ಕತು ಆರ್ ಐಗಳನ ್್ನ 
ತೆ�ಡಗಿಸಿಕೆ�ಳಳುಲ  ್ಎಸ್ಎಫ್ ಎಸಿ ಯನ ್್ನ ಅವುಗಳ  ್ಆಮಂತಿ್ರಸಬಹ್ದ .್ 
ಮ�ರನಯ ಆಯೆಕಾಯೆಂದರ ಆರ್ ಕೆವಿವೆೈ ಮ್ಖ್ಯಸಥೆರಿಂದ 
ಎಸ್ಎಫ್ ಎಸಿಗೆ ಅಗತ್ಯ ಹರಕ್ಸ  ್ನರವನ ್್ನ ನೀಡ್ವ ಮ�ಲಕ ರ್ಜ್ಯದ 
ಪರವ್ಗಿ ಎಫ್ ಪಿಓ ಪ್ರಚ್ರವನ ್್ನ ಮ್ಡಲ  ್ಎಸ್ಎಫ್ ಎಸಿಗೆ ನೀರವ್ಗಿ 
ಕ್ಯ್ಗವನ ್್ನ ನಯೀಜಿಸ್ವುದ್ಗಿರ. ರ್ಜ್ಯಗಳ  ್ ತಮಮೂ ಆದ್ಯತೆಯ 
ಆಯೆಕಾಯನ ್್ನ ಆರಿಸಿಕೆ�ಳಳುಲ  ್ಮ ಕ್ತುವ್ಗಿವೆ.

ಮ್ಂದಿನ ಅಂಶಗಳ್ ಯೀಜನಯ ಮ್ಗ್ಗದರ್್ಗಗಳ್, ಯೀಜನಯ 
ಬಳವಣಿಗೆಯ ಹಂತಗಳ್, ಪ್ರಮ್ಖ ಪರಿರ್ೀಲನ್ತಮೂಕ ಸ�ಚಕಗಳ್ 
ಮತ್ತು ಫಲಿತ್ಂಶಗಳನ್್ನ ವಿವರಿಸ್ತತುವೆ.

2.  ಯೀಜನಯ ಪರಿಗರನಗಳ್ –ಉರ್ೀಶಗಳ್
ಸದಸ್ಯರ ಮ್ಲಿೀಕತ್ವದ ಉತ ಪ್ಾದಕ ಸಂಸ್ಥೆಗಳ  ್ಅರವ  ್ಎಫ್ ಪಿಓಗಳ ಒಳಗೆ 
ರೈತರನ ್್ನ ಒಟ ಟ್ೆಗ�ಡಿಸ್ವ ಪ ್್ರರಮಿಕ ಉರ್ೀಶವು ಪ್ರಮ್ಖವ್ಗಿ 
ರೀಶದಲಿಲರ್ವ ಸರ್ಣ ರೈತರ ಉತ ಪ್ಾದನ, ಉತ ಪ್ಾದಕತೆ ಮತ ತ್ು ರೈತರ 
ಲ್ಭದ್ಯಕತೆಯನ ್್ನ ಹೆಚಿಚುಸ್ವುದ್ಗಿರ. ಭ್ಗವಹಿಸ್ವ ರೈತರಿಗೆ 
ಅವರ ಉರ್ೀಶಕೆಕಾ ತಕ ಕ್ಾದ್ದ ಬಳೆಗಳನ ್್ನ ಗ್ರ್ತಿಸಲ ,್ ಪ್ಠ /ಕೃಷಿ ಪ್ಠ 
ಶ್ಲಗಳನ ್್ನ ಒಳಗೆ�ಂಡ  ್ಸಮ್ದ್ಯ ಆಧ್ರಿತ ಪ್ರಕ್್ರಯೆಗಳ ಮ�ಲಕ 
ಆಧ್ನಕ ತಂತ್ರಜ್್ನಗಳಿಗೆ ಪ್ರವೆೀಶವನ ್್ನ ಕಲಿಪಾಸ್ವುದ್ಗಿರ; ಈ ಮ�ಲಕ 
ಅವರ ಸ್ಮರ್ಯ್ಗವು ಬಲಗೆ�ಳ ಳ್ುತತುರ ಮತ ತ್ು ವಧಿ್ಗಸಿದ ಉತ ಪ್ಾದಕತೆ, 
ಅನ ಕ್�ಲಕರ ಉತಪಾನ್ನಗಳ ಮೌಲ್ಯ ಹೆಚಚುಳ ಮತ ತ್ು ಮ್ರ ಕ್ಟ್ಟೆ 
ಸಹಯೀಗಗಳಿಗೆ ಸಂಬಂಧಿಸಿದಂತೆ ಅಧಿಕ ಅವಕ್ಶಗಳ ರಹದ್ರಿಯನ ್್ನ 
ತೆ�ೀರಿಸ್ತತುರ. ರೈತರ್ಗಳನ ್್ನ ಚಿಕಕಾ ನರಹೆ�ರಯ ಗ ಂ್ಪುಗಳ್ಗಿ 
ಸಂಯೀಜಿಸಲ್ಗ್ತತುರ ಮತ ತ್ು ಆ ಗ ಂ್ಪುಗಳನ ್್ನ ಅವರ ಅನ ಕ್�ಲತೆಗೆ 
ತಕಕಾಂತೆ ಸಂಘಗಳ /್ಸಂಸ್ಥೆಗಳನ ್್ನ ರ�ಪಿಸಲ  ್ಕ್ಯ್ಗಕ್ರಮದ ಅಡಿಯಲಿಲ 
ಬಂಬಲಿಸಲ್ಗ್ತತುರ, ಇದರಲಿಲ ಅವರ ಉತ ಪ್ಾದಕತೆ ಮತ ತ್ು ಮ್ರ ಕ್ಟ್ಟೆ 
ಪ್ರವೆೀಶ ಮತ ತ್ು ಒಪಪಾಂದ ಮ್ಡ್ವ ಸ್ಮರ್ಯ್ಗಕ ಕ್ಾಗಿ ಅವರನ ್್ನ 
ಎಫ್ ಪಿಓಗಳೆ�ಂದಿಗೆ ಸಂಯೀಜಿಸ್ವುದ� ಸಹ ಒಳಗೆ�ಂಡಿರ.

ಯೀಜನಯ ಉರ್ೀಶಗಳೆಂದರ:
2.1  ಗ್್ರಮಿೀರ ಮಟಟೆದಲಿಲ ಗ್್ರಮದ 15-20 

ಸದಸ್ಯರನ�್ನಳಗೆ�ಂಡ ಗ್ಂಪುಗಳ್ಗಿ ಒಟ್ಟೆಗ�ಡಿಸ್ವುದ್ 
(ಇವನ್್ನ ರೈತರ ಹಿತ್ಸಕ್ತುಯ ಗ್ಂಪುಗಳ್ ಅರವ್ 
ಎಫ್ ಐಜಿಗಳ್ ಎಂದ್ ಕರಯಲ್ಗ್ತತುರ) ಮತ್ತು 
ಅವರ ಸಂಘಟನಯನ್್ನ ಉತಪಾನ್ನ-ನದಿ್ಗರಟೆ ಕಲಸಟೆರ್/
ವ್ಣಿಜಿ್ಯಕ ಬಳೆ ಆವತ್ಗನಗಳನ್್ನ ಯೀಜಿಸಲ್ ಮತ್ತು 
ಜ್ರಿಗೆ�ಳಿಸಲ್ಗ್ವಂತೆ ಸ�ಕತು ಸಂಸ್ಥೆಯ್ಗಿ, ಅಂದರ ರೈತರ 

the states follow a standard methodology for FPO 
promotion, as well as to provide indicative costs and 
a monitoring framework. States may directly engage RIs 
(such as NGOs, private companies, research bodies, 
cooperatives, farmers’ groups) to mobilise farmers (in 
which case they are advised to follow open bidding 
norms suggested in these guidelines). Alternatively, they 
can invite SFAC to empanel suitable RIs on their behalf. A 
third option would be to award the work directly to SFAC, 
to undertake FPO promotion on behalf of the State, by 
providing the necessary budget to SFAC from the RKVY 
head. States  are free to choose their preferred option. 
 
The following paragraphs delineate the project 
guidelines, stages of project development, key verifiable 
indicators  and outcome.

2. PROJECT CONSIDERATIONS – OBJECTIVES 
The primary objective of mobilising farmers into 
member-owned producer organisations, or FPOs, is 
to enhance production, productivity and profitability of 
agriculturists, especially small farmers in the country. 
The participant farmers will be given the necessary 
support to identify appropriate crops relevant to their 
context, provided access to modern technology through 
community-based processes including Farmer Field 
Schools; their capacities will be strengthened and they 
will be facilitated to access forward linkages with regard 
to technology for enhanced productivity, value addition 
of feasible products and market tie-ups. Farmers will be 
organised into small neighbourhood informal groups 
which would be supported under the programme to 
form associations/organisations relevant to their context 
including confederating them into FPOs for improved 
input and output market access as well as negotiating 
power.

PROJECT OBJECTIVES ARE:
2.1 Mobilising farmers into groups of between 15-
 20 members at the village level (called  
 Farmer Interest Groups or FIGs) and building  
 up their associations to an appropriate  
 federating point i.e. Farmer Producer  

1. BACKGROUND
Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Government of India launched 
a pilot programme for promoting member-based 
Farmer Producer Organisations (FPOs) during 2011-
12, in partnership with state governments, which was 
implemented through the Small Farmers’ Agribusiness 
Consortium (SFAC). The pilot involved the mobilisation 
of approximately 2.50 lakh farmers into 250 FPOs (each 
with an average membership of 1000 farmers) across 
the country, under two sub-schemes of the Rashtriya 
Krishi VikasYojana (RKVY), namely National Vegetable 
Initiative for Urban Clusters and Programme for Pulses 
Development for 60,000 Rainfed Villages. The purpose 
of the project is to collectivise farmers, especially small 
producers, at various levels across several states, so as 
to foster technology penetration, improve productivity, 
enable improved access to inputs and services and 
increase farmer incomes, thereby strengthening 
their sustainable agriculture based livelihoods. 
 
SFAC is supporting these FPOs through empanelled 
Resource Institutions (RIs), which provide various 
inputs of training and capacity-building, and 
linking these bodies to input suppliers, technology 
providers and market players. The investment in 
the capacity of FPOs will be spread over two years. 
SFAC is also monitoring the project on behalf of 
DAC and the states and reporting on its progress. 
 
The pilot has already shown encouraging results and 
more than 3.00 lakh farmers are presently mobilised into 
village-level Farmer Interest Groups (FIGs), which are 
being federated into registered FPOs. Besides empowering 
farmers through collective action, these grassroots 
bodies are emerging as nodal points for the transmission 
of cultivation technology, inputs and credit and pooling 
their production to leverage the market for better prices. 
 
To mainstream the process of institutional development 
of Farmer Producer Organisations, DAC is issuing these 
guidelines to encourage states to directly support FPO 
promotion as a regular activity under RKVY during 
the XII Plan. These guidelines are meant to help 
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of the FPO. Farmer-members usually receive limited 
compensation, if any, on capital subscribed as a 
condition of membership. Farmer-members allocate 
surpluses for any or all of the following purposes: 
developing their FPO, possibly by setting up reserves, 
part of which at least would be indivisible; benefiting 
members in proportion to their transactions with the FPO; 
and supporting other activities approved by the members. 
 
4th Principle: Autonomy and Independence 
FPOs are autonomous, self-help organisations 
controlled by their farmer-members. If they enter 
into agreements with other organisations, including 
governments, or raise capital from external sources, they 
do so on terms that ensure democratic control by their 
farmer- members and maintain their FPO’s autonomy. 
 
5th Principle: Education, Training and Information 
FPOs operatives provide education and training 
for their farmer-members, elected representatives, 
managers, and employees so that they can contribute 
effectively to the development of their FPOs. They inform 
the general public – particularly young people and 
opinion leaders – about the nature and benefits of FPOs. 
 
6th Principle: Co-operation among FPOs 
FPOs serve their members most effectively and strengthen 
the FPO movement by working together through 
local, national, regional and international structures. 
 
7th Principle: Concern for the Community 
FPOs work for the sustainable development of their 
communities through policies approved by their 
members.

4. SELECTION OF RESOURCE INSTITUTIONS (RIs) 
In case a State Government wishes to appoint SFAC 
as its nodal agency for identification of RIs and/or the 
promotion of FPOs, then it is not necessary for it to 
follow the detailed empanelment of RI process provided 
in Annexure – 3. They may directly approach SFAC to 
submit a project proposal to take up FPO promotion and 
make available the necessary budget after SFAC submits 
a proposal and the same is approved by the SLSC. 

However, if the State is undertaking direct appointment 
of RIs and promotion of FPOs, then the process in 
Annexure – 3 must be followed.

 Organisations (FPOs) so as to plan and  
 implement product-specific cluster/commercial  
 crop cycles.
2.2 Strengthening farmer capacity through  
 agricultural best practices for enhanced  
 productivity.
2.3 Ensuring access to and usage of quality inputs  
 and services for intensive agriculture production  
 and enhancing cluster competitiveness.
2.4 Facilitating access to fair and remunerative  
 markets including linking of producer groups  
 to marketing opportunities through market  
 aggregators.
A results framework for proposed activities, 
outputs and outcomes is provided in Annexure 1. 
 
An overview of the suggested institutional arrangement 
to achieve these results is placed in Annexure 2.

3. GUIDING VALUES AND PRINCIPLES FOR SUSTAINING 
FARMER PRODUCER ORGANISATION DEVELOPMENT 
VALUES: FPOs are based on the values of self-help, self-
responsibility, democracy, equality, equity and solidarity. 
FPO members must believe in the ethical values of honesty, 
openness, social responsibility and caring for others. 
 
PRINCIPLES: FPO principles are the guidelines by which 
FPOs will put their values into practice. 
1st Principle: Voluntary and Open Membership 
FPOs are voluntary organisations, open to all persons 
able to use their services and willing to accept the 
responsibilities of membership, without gender, 
social, racial, political or religious discrimination. 
 
2nd Principle: Democratic Farmer Member Control 
FPOs are democratic organisations controlled by 
their farmer-members who actively participate in 
setting their policies and making decisions. Men 
and women serving as elected representatives are 
accountable to the collective body of members. In 
primary FPOs farmer-members have equal voting 
rights (one member, one vote) and FPOs at other 
levels are also organised in a democratic manner. 
 
3rd Principle: Farmer-Member Economic Participation 
Farmer-members contribute equitably to, and 
democratically control, the capital of their FPO. At least 
part of that capital is usually the common property 
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operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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of the FPO. Farmer-members usually receive limited 
compensation, if any, on capital subscribed as a 
condition of membership. Farmer-members allocate 
surpluses for any or all of the following purposes: 
developing their FPO, possibly by setting up reserves, 
part of which at least would be indivisible; benefiting 
members in proportion to their transactions with the FPO; 
and supporting other activities approved by the members. 
 
4th Principle: Autonomy and Independence 
FPOs are autonomous, self-help organisations 
controlled by their farmer-members. If they enter 
into agreements with other organisations, including 
governments, or raise capital from external sources, they 
do so on terms that ensure democratic control by their 
farmer- members and maintain their FPO’s autonomy. 
 
5th Principle: Education, Training and Information 
FPOs operatives provide education and training 
for their farmer-members, elected representatives, 
managers, and employees so that they can contribute 
effectively to the development of their FPOs. They inform 
the general public – particularly young people and 
opinion leaders – about the nature and benefits of FPOs. 
 
6th Principle: Co-operation among FPOs 
FPOs serve their members most effectively and strengthen 
the FPO movement by working together through 
local, national, regional and international structures. 
 
7th Principle: Concern for the Community 
FPOs work for the sustainable development of their 
communities through policies approved by their 
members.

4. SELECTION OF RESOURCE INSTITUTIONS (RIs) 
In case a State Government wishes to appoint SFAC 
as its nodal agency for identification of RIs and/or the 
promotion of FPOs, then it is not necessary for it to 
follow the detailed empanelment of RI process provided 
in Annexure – 3. They may directly approach SFAC to 
submit a project proposal to take up FPO promotion and 
make available the necessary budget after SFAC submits 
a proposal and the same is approved by the SLSC. 

However, if the State is undertaking direct appointment 
of RIs and promotion of FPOs, then the process in 
Annexure – 3 must be followed.

 Organisations (FPOs) so as to plan and  
 implement product-specific cluster/commercial  
 crop cycles.
2.2 Strengthening farmer capacity through  
 agricultural best practices for enhanced  
 productivity.
2.3 Ensuring access to and usage of quality inputs  
 and services for intensive agriculture production  
 and enhancing cluster competitiveness.
2.4 Facilitating access to fair and remunerative  
 markets including linking of producer groups  
 to marketing opportunities through market  
 aggregators.
A results framework for proposed activities, 
outputs and outcomes is provided in Annexure 1. 
 
An overview of the suggested institutional arrangement 
to achieve these results is placed in Annexure 2.

3. GUIDING VALUES AND PRINCIPLES FOR SUSTAINING 
FARMER PRODUCER ORGANISATION DEVELOPMENT 
VALUES: FPOs are based on the values of self-help, self-
responsibility, democracy, equality, equity and solidarity. 
FPO members must believe in the ethical values of honesty, 
openness, social responsibility and caring for others. 
 
PRINCIPLES: FPO principles are the guidelines by which 
FPOs will put their values into practice. 
1st Principle: Voluntary and Open Membership 
FPOs are voluntary organisations, open to all persons 
able to use their services and willing to accept the 
responsibilities of membership, without gender, 
social, racial, political or religious discrimination. 
 
2nd Principle: Democratic Farmer Member Control 
FPOs are democratic organisations controlled by 
their farmer-members who actively participate in 
setting their policies and making decisions. Men 
and women serving as elected representatives are 
accountable to the collective body of members. In 
primary FPOs farmer-members have equal voting 
rights (one member, one vote) and FPOs at other 
levels are also organised in a democratic manner. 
 
3rd Principle: Farmer-Member Economic Participation 
Farmer-members contribute equitably to, and 
democratically control, the capital of their FPO. At least 
part of that capital is usually the common property 
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ರೈತ ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆಗಳಿಗೆ ನೀತಿ ಮತ್ತು ಪ್ರಕ್್ರಯೆ ಮ್ಗ್ಗದರ್್ಗಗಳ್

ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆಗಳ್ಗಿ (ಎಫ್ ಪಿಓ ಗಳ್) ನಮಿ್ಗಸ್ವುದ್.
2.2  ಹೆಚಿಚುನ ಉತ್ಪಾದನಗ್ಗಿ ಅತ್್ಯತತುಮ ಕೃಷಿ ಪದ್ತಿಗಳ 

ಮ�ಲಕ ರೈತರ ಸ್ಮರ್ಯ್ಗವನ್್ನ ಹೆಚಿಚುಸ್ವುದ್.
2.3  ತಿೀವ್ರತರದ ಕೃಷಿ ಉತ್ಪಾದನಗ್ಗಿ ಮತ್ತು ಕಲಸಟೆರ್ 

ಸಪಾಧ್್ಗತಮೂಕತೆಯನ್್ನ ಹೆಚಿಚುಸಲ್ ಗ್ರಮಟಟೆದ 
ಪರಿಕಗಳ್ ಮತ್ತು ಸ್ೀವೆಗಳನ್್ನ ಪಡಯ್ವುದ್ ಮತ್ತು 
ಬಳಸ್ವುದನ್್ನ ಖ್ತಿ್ರಪಡಿಸಿಕೆ�ಳ್ಳುವುದ್.

2.4  ಉತ್ಪಾದಕರ ಗ್ಂಪುಗಳನ್್ನ ಮ್ರ್ಕಟ್ಟೆ ಅಗಿ್ರಗೆೀಟರ್ ಗಳ 
ಮ�ಲಕ ಮ್ಕೆ್ಗಟಿಂಗ್ ಅವಕ್ಶಗಳಿಗೆ ಸಂಪಕ್ಗ 
ಕಲಿಪಾಸ್ವುದನ್್ನ ಒಳಗೆ�ಂಡ್ ಪ್್ರಮ್ಣಿಕವ್ದ 
ಮತ್ತು ಆದ್ಯ ತರ್ವ ಮ್ರ್ಕಟ್ಟೆಗಳಿಗೆ ಪ್ರವೆೀಶ 
ಪಡಯ್ವುದಕೆಕಾ ಅನ್ವುಮ್ಡಿಕೆ�ಡ್ವದ್ .

ಉರ್ೀರ್ತ ಚಟ್ವಟಿಕೆಗಳ್, ಪರಿಣ್ಮಗಳಅಂಶಗಳಿಗೆ 
ಫಲಿತ್ಂಶಗಳ ಚೌಕಟಟೆನ್್ನ ಅನ್ಚ್ೀದ 1 ರಲಿಲ ಒದಗಿಸಲ್ಗಿರ.

ಈ ಫಲಿತ್ಂಶಗಳನ್್ನ ಸ್ಧಿಸಲ್ ಸ�ಚಿಸಿದ ಸ್ಂಸಿಥೆಕ ವ್ಯವಸ್ಥೆಯ 
ಅವಲ�ೀಕನವನ್್ನ ಅನ್ಚ್ೀದ 2 ರಲಿಲ ಒದಗಿಸಲ್ಗಿರ .

3. ರೈತೆ�ೀತ್ಪಾದಕರ ಸಂಸ್ಥೆಯ ಬಳವಣಿಗೆಯನ್್ನ 
ಕ್ಯ್್ಕೆ�ಳಳುಲ್ ಮ್ಗ್ಗದರ್್ಗ ಮೌಲ್ಯಗಳ್ 
ಮತ್ತು ತತ್ವಗಳ್ 
ಮೌಲ್ಯಗಳ್: ಎಫ್ಓಪಿಗಳ್ ಸ್ವಯಂ-ಸಹ್ಯ, ಸ್ವಯಂ-
ಜವ್ಬ್್ರಿ, ಪ್ರಜ್ಪ್ರಭ್ತ್ವ, ಸಮ್ನತೆ ಮತ್ತು ಐಕ್ಯತೆಯ 
ಮೌಲ್ಯಗಳ ಮೀಲ ಆಧ್ರಿತವ್ಗಿರ. ಎಫ್ ಪಿಓ ಸದಸ್ಯರ್ 
ಪ್್ರಮ್ಣಿಕತೆ, ಮ್ಕತುತೆ, ಸ್ಮ್ಜಿಕ ಜವ್ಬ್್ರಿ ಮತ್ತು ಇತರರ 
ಬಗೆಗಿನ ಕ್ಳಜಿಯ ನೈತಿಕ ಮೌಲ್ಯಗಳಲಿಲ ನಂಬಿಕೆ ಇಡಬೀಕ್.
ತತ್ವಗಳ್: ಎಫ್ ಪಿಓ ಗಳ್ ತಮಮೂ ಮೌಲ್ಯಗಳನ್್ನ ಕ್ಯ್ಗರ�ಪಕೆಕಾ 
ತರ್ವ ಮ್ಗ್ಗದರ್್ಗಗಳೆೀ ಎಫ್ ಪಿಓ ತತ್ವಗಳ್ಗಿವೆ.

ಮದಲನೀಯ ತತ್ವ: ಸ್ವಯಂ ರ್ರೀರಿತ ಮತ್ತು ಮ್ಕತು ಸದಸ್ಯತ್ವ
ಎಫ್ ಪಿಓಗಳ್ ಸ್ವಯಂರ್ರೀರಿತ ಸಂಸ್ಥೆಗಳ್ಗಿವೆ, ಸ್ೀವೆಗಳನ್್ನ 
ಬಳಸಲ್ ಸಮರ್ಗರ್ದ ಮತ್ತು ಅವರ ಸದಸ್ಯತ್ವದ 
ಜವ್ಬ್್ರಿಗಳನ್್ನ ಯ್ವುರೀ ಲಿಂಗ, ಸ್ಮ್ಜಿಕ, ಜ್ತಿ 
, ರ್ಜಕ್ೀಯ ಅರವ್ ಧ್ಮಿ್ಗಕ ತ್ರತಮ್ಯತೆಯಿಲಲರೀ 
ಸಿ್ವೀಕರಿಸಲ್ ಒಪುಪಾವ ಎಲ್ಲ ಜನರಿಗ� ಮ್ಕತುವ್ಗಿರ.
ಎರಡನೀಯ ತತ್ವ: ಪ್ರಜ್ಸತ್ತುತಮೂಕವ್ದ ರೈತ ಸದಸ್ಯ ನಯಂತ್ರರ
ಎಫ್ ಪಿಓಗಳ್ ಪ್ರಜ್ಸತ್ತುತಮೂಕ ಸಂಸ್ಥೆಗಳ್ಗಿದ್್, ಇವುಗಳನ್್ನ 
ನೀತಿಗಳ್ ಮತ್ತು ನಧ್್ಗರಗಳನ್್ನ ತೆಗೆದ್ಕೆ�ಳ್ಳುವಲಿಲ 
ಸಕ್್ರಯವ್ಗಿ ಭ್ಗವಹಿಸ್ವ ರೈತ ಸದಸ್ಯರ್ಗಳ್ ನಯಂತಿ್ರಸ್ತ್ತುರ. 
ಒಟ್ಟೆ ಸದಸ್ಯರ ಸಂಸ್ಥೆಗೆ ಪ್ರತಿನಧಿಗಳ್ಗಿ ಆಯೆಕಾಯ್ಗ್ವ ಪುರ್ರ 
ಮತ್ತು ಮಹಿಳೆಯರ್ ಜವ್ಬ್್ರರ್ಗಿರ್ತ್ತುರ. ಪ್್ರರಮಿಕ 
ಎಫ್ ಪಿಓಗಳಲಿಲ ರೈತ ಸದಸ್ಯರ್ಗಳ್ ಸಮ್ನವ್ದ ಮತದ್ನದ 
ಹಕಕಾನ್್ನ ಹೆ�ಂದಿರ್ತ್ತುರ (ಒಂದ್ ಸದಸ್ಯ, ಒಂದ್ ಮತ) ಮತ್ತು 
ಇತರ ಹಂತಗಳಲ�ಲ ಸಹ ಎಫ್ ಪಿಓಗಳನ್್ನ ಪ್ರಜ್ಸತ್ತುತಮೂಕ 
ರಿೀತಿಯಲಿಲ ಆಯೀಜಿಸಲ್ಗ್ತತುರ.
ಮ�ರನೀ ತತ್ವ: ರೈತ-ಸದಸ್ಯ ಆರ್್ಗಕ ಭ್ಗವಹಿಸ್ವಿಕೆ
ರೈತ ಸದಸ್ಯರ್ಗಳ  ್ತಮಮೂ ಎಫ್ ಪಿಓಗಳ ಬಂಡವ್ಳವನ್್ನ ನಯಂತಿ್ರಸಲ್ 
ನ ್್ಯಯೀಜಿತವ್ಗಿ ಮತ ತ್ು ಪ್ರಜ್ಸತ ತ್ುತಮೂಕವ್ಗಿ ಕೆ�ಡ್ಗೆಯನ್್ನ 
ನೀಡ್ತ ತ್ುರ. ಬಂಡವ್ಳದ ಕನರ್ಠಭ್ಗವು ಸ್ಮ್ನ್ಯವ್ಗಿ 
ಎಫ್ ಪಿಓನ ಸ್ಮ್ನ್ಯ ಆಸಿತುಯ್ಗಿರ್ತತುರ. ಎಫ್ ಪಿಓಗಳನ್್ನ 
ಅಭಿವೃದಿಧಿಗೆ�ಳಿಸಲ  ್ ಮ್ಂದಿನ ಯ್ವುರೀ ಎಲ್ಲ ಉರ್ೀಶಗಳಿಗೆ 
ಒಂದ  ್ವೆೀಳೆ ಸದಸ್ಯರ್ಗಿರ್ವ ರೈತ-ಸದಸ್ಯರ್ಗಳ  ್ಅಧಿಕ ಹರವನ್್ನ 

ನಗದಿಪಡಿಸಿದರ, ಇದನ್್ನ ಸಂಭ್ವ್ಯವ್ಗಿ ಮ್ಂಗಡ ಹರವ್ಗಿ 
ಇಡ್ವುದ ,್ ಇದರ ಭ್ಗವನ್್ನ ಕನರ್ಠ ವಿಭ್ಗಿಸಲ್ಗ್ವುದಿಲಲ, 
ಎಫ್ ಪಿಓಗಳೆ�ಂದಿಗೆ ವಹಿವ್ಟ  ್ ಮ್ಡ್ವ ಭ್ಗದಲಿಲ ಸದಸ್ಯರಿಗೆ 
ಪ್ರಯೀಜನ ನೀಡ್ವ ಮ�ಲಕ ಮತ ತ್ು ಸದಸ್ಯರ  ್ ಅನ್ಮೀದಿಸಿದ 
ಅವರ ಚಟ್ವಟಿಕೆಗಳಿಗೆ ಬಂಬಲಿಸ್ವ ಮ�ಲಕ ನ�ೀಂದ್ಯಿತ 
ಬಂಡವ್ಳದ ಮೀಲ ರೈತ ಸದಸ್ಯರ್ಗಳ  ್ ಸ್ಮ್ನ್ಯವ್ಗಿ ಸಿೀಮಿತ 
ಪರಿಹ್ರವನ್್ನ ಒಂದ  ್ವೆೀಳೆ ಇದ್ಲಿಲ ಪಡಯ್ತ ತ್ುರ.
ನ್ಲಕಾನೀ ತತ್ವ: ಸ್್ವಯತತುತೆ ಮತ್ತು ಸ್ವತಂತ್ರ್ಯತೆ 
ಎಫ್ ಪಿಓಗಳ್ ಅವುಗಳ ಮ್ಜಿ ಸದಸ್ಯರಿಂದ ನಯಂತಿ್ರಸಲಪಾಟಟೆ 
ಸ್್ವಯತತು, ಸ್ವ-ಸಹ್ಯ ಸಂಸ್ಥೆಗಳ್ಗಿವೆ. ಒಂದ್ ವೆೀಳೆ ಅವುಗಳ್ 
ಸಕ್್ಗರವನ್್ನ ಒಳಗೆ�ಂಡ್ ಇತರ ಸಂಸ್ಥೆಗಳೆ�ಂದಿಗೆ ಒಪಪಾಂದವನ್್ನ 
ಮ್ಡಿಕೆ�ಂಡರ ಅರವ್ ಬ್ಹ್ಯ ಮ�ಲಗಳಿಂದ ಬಂಡವ್ಳವನ್್ನ 
ತೆಗೆದ್ಕೆ�ಂಡರ, ತಮಮೂ ಶ್ಸನಬದಧಿ ಸದಸ್ಯರ್ಗಳ ಪ್ರಜ್ಸತ್ತುತಮೂಕ 
ನಯಂತ್ರರಕೆಕಾ ಒಳಪಡ್ವುದನ್್ನ ಖಚಿತಪಡಿಸಿಕೆ�ಳ್ಳುವ ನಯಮದ 
ಆಧ್ರದಲಿಲ ಹ್ಗೆ ಮ್ಡಬಹ್ದ್ ಮತ್ತು ತಮಮೂ ಎಫ್ ಪಿಓಗಳ 
ಸ್್ವಯತೆತುಯನ್್ನ ಕ್ಪ್ಡಿಕೆ�ಳಳುಬಹ್ದ್.
ಐದನೀ ತತ್ವ: ರ್ಕ್ಷರ, ತರಬೀತಿ ಮತ್ತು ಮ್ಹಿತಿ
ತಮಮೂ ರೈತ-ಸದಸ್ಯರ್, ಆಯೆಕಾಗೆ�ಂಡ ಪ್ರತಿನಧಿಗಳ್, 
ವ್ಯವಸ್ಥೆಪಕರ್ ಮತ್ತು ಉರ�್ಯೀಗಿಗಳ್ ಎಫ್ ಪಿಓಗಳ ಬಳವಣಿಗೆಗೆ 
ಪರಿಣ್ಮಕ್ರಿಯ್ಗಿ ಕೆ�ಡ್ಗೆ ನೀಡಲ್ಗ್ವಂತೆ ಅವರಿಗೆ ರ್ಕ್ಷರ 
ಮತ್ತು ತರಬೀತಿಯನ್್ನ ಎಫ್ ಪಿಓ ಕ್ಯ್ಗನವ್ಗಹಣೆ ಮ್ಡ್ವವರ್ 
ಒದಗಿಸ್ತ್ತುರ. ಅವರ್ ಎಫ್ ಪಿಓಗಳ ಸ್ವರ�ಪ ಮತ್ತು ಪ್ರಯೀಜನಗಳ 
ಕ್ರಿತ್ಗಿ ನದಿ್ಗರಟೆವ್ಗಿ ಯ್ವ ಜನತೆ ಮತ್ತು ನ್ಯಕರ್ಗಳನ್್ನ 
ಒಳಗೆ�ಂಡ್ ಸ್ಮ್ನ್ಯ ಜನತೆಗೆ ಮ್ಹಿತಿ ನೀಡ್ತ್ತುರ.
ಆರನೀ ತತ್ವ: ಎಫ್ ಪಿಓಗಳ ನಡ್ವೆ ಸಹಕ್ರ
ಎಫ್ ಪಿಓಗಳ್ ತಮಮೂ ಸದಸ್ಯರಿಗೆ ಹೆಚ್ಚು ಪರಿಣ್ಮಕ್ರಿಯ್ದ 
ರಿೀತಿಯಲಿಲ ಸ್ೀವೆ ಸಲಿಲಸ್ತತುರ ಮತ್ತು ಸಥೆಳಿೀಯ, ರ್ಷಿಟ್ೀಯ, 
ಪ್್ರಂತಿೀಯ ಮತ್ತು ಅಂತರ್ಷಿಟ್ೀಯ ಸಂಘಟನಗಳ 
ಮ�ಲಕ ಒಟಿಟೆಗೆ ಕ್ಯ್ಗನವ್ಗಹಿಸ್ವ ಮ�ಲಕ ಎಫ್ ಪಿಓ 
ಚಟ್ವಟಿಕೆಯನ್್ನ ಬಲಗೆ�ಳಿಸ್ತತುರ.
ಏಳನೀ ತತ್ವ: ಸಮ್ದ್ಯದ ಕ್ರಿತ್ದ ಕ್ಳಜಿ
ಎಫ್ ಪಿಓಗಳ್ ತಮಮೂ ಸದಸ್ಯರ್ ಅನ್ಮೀದಿಸಿದ ನೀತಿಗಳ 
ಮ�ಲಕ ತಮಮೂ ಸಮ್ದ್ಯಗಳ ಸ್ಸಿಥೆರ ಬಳವಣಿಗೆಗ್ಗಿ 
ಕ್ಯ್ಗನವ್ಗಹಿಸ್ತತುವೆ.

4. ಸಂಪನ�ಮೂಲ ಸಂಸ್ಥೆಗಳ (ಆರ್ ಐಗಳ್) ಆಯೆಕಾ
ಆರ್ ಐಗಳ ಗ್ರ್ತಿಸ್ವಿಕೆಗ್ಗಿ ಮತ್ತು/ಅರವ್ ಎಫ್ ಪಿಓಗಳ 
ಉತೆತುೀಜನಕ್ಕಾಗಿ ಎಸ್ಎಫ್ ಎಸಿ ಅನ್್ನ ಅದರ ನ�ೀಡಲ್ 
ಏಜೆನಸೆಯ್ಗಿ ನೀಮಕ್ತಿ ಮ್ಡಲ್ ರ್ಜ್ಯ ಸಕ್್ಗರವು 
ಬಯಸಿದರ, ಆಗ ಅನ್ಚ್ೀದ-3 ರಲಿಲ ಒದಗಿಸಿದ ಆರ್ ಐ 
ಪ್ರಕ್್ರಯೆಗಳ ವಿವರಪೂರ್ಗ ಪಟಿಟೆಯನ್್ನ ಅನ್ಸರಿಸ್ವುದ್ 
ಅದಕೆಕಾ ಅಗತ್ಯವಿರ್ವುದಿಲಲ. ಉತ್ಪಾದಕರ ಕಂಪನ ಇಂತಹ 
ಸಮಯದಲಿಲ ಯೀಜನ್ ಪ್ರಸ್ತುಪವನ್್ನ ಸಲಿಲಸಲ್ ಅವುಗಳ್ 
ನೀರವ್ಗಿ ಎಸ್ಎಫ್ ಎಸಿ ಅನ್್ನ ಸಂಪಕ್್ಗಸಬಹ್ದ್ ಮತ್ತು 
ಪ್ರಸ್ತುಪವನ್್ನ ಎಸ್ಎಫ್ ಎಸಿ ಸಲಿಲಸಿದ ಮತ್ತು ಅದನ್್ನ 
ಎಸ್ಎಲ್ ಎಸ್ ಸಿ ಅನ್ಮೀದಿಸಿದ ನಂತರ ಅಗತ್ಯ ಬಜೆಟ್ ಅನ್್ನ 
ಲಭ್ಯವಿರ್ವಂತೆ ಮ್ಡಬಹ್ದ್.

ಒಂದ್ವೆೀಳೆಆರ್ ಐಗಳ ನೀಮಕ್ತಿ ಮತ್ತು ಎಫ್ ಪಿಓಗಳ ಪ್ರಚ್ರದ 
ಹೆ�ಣೆಯನ್್ನ ರ್ಜ್ಯ ಸಕ್್ಗರವು ತೆಗೆದ್ಕೆ�ಂಡಿದ್ರ, ಆಗ 
ಅನ್ಚ್ೀದ-3 ರ ಪ್ರಕ್್ರಯೆಯನ್್ನ ಅನ್ಸರಿಸಬೀಕ್ಗ್ತತುರ.
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then appraised by hired external experts in various 
technical areas. A normal feasibility study should cover 
aspects such as financial, technical, legal, political, 
socio-cultural, environmental, economic and resource 
feasibility. The Feasibility Analysis will establish a case 
for promotion of FPCs in the prevailing specific regional 
environmental context of the FPOs.

BASELINE ASSESSMENT – Baseline Assessment, 
to be carried out by RI, will help in generating data 
related to the current prevailing situation of farming 
and small, marginal and tenant farmers. Baseline 
assessment will cover a variety of factors to identify 
the potential interventions, to plan development and 
business plans and to establish the base figures based 
on future outcome indicators that can be measured to 
understand the change contribution. The assessment 
shall be conducted using stratified random sampling 

CLUSTER IDENTIFICATION – Cluster areas are to be 
selected by the RI in consultation with the respective 
State Government departments. However, it should be 
ensured that a cluster of 8,000-10,000 farmers should 
be formulated, within one or two blocks, identifying 
80 to 120 contiguous villages of a particular district.

DIAGNOSTIC STUDY – A Diagnostic Study is to be 
conducted by the RI in the selected cluster area. The 
Diagnostic Study is conducted to assess the preliminary 
situation of the farmers and level of agriculture in the 
area. The study will also help in identifying the potential 
interventions required and understand the specific 
project implementation context. A detailed list of factors 
to be covered in the study is mentioned in Annexure – 4.

FEASIBILITY ANALYSIS – Feasibility Analysis for the 
formation of FPCs should be carried out by RIs and 
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS
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fp=&1% ,Q ih vks ds lao/kZu rFkk fodkl dh çfØ;k

lewg dh igpku

laxfBr djuk ,oa
 vkSipkfjd :i nsuk

fdlkuksa dks 
laxfBr djuk

lalk/ku tqVkuk
dkjksckj dh 
vk;kstuk

ç.kkfy;ksa dk fodkl
vk/kkj js[kk
 ewY;kadu

laHkkO;rk fo”ys”k.kO;olk; çpkyu

ewY;kadu ,oa 
ys[kk ijh{kk

uSnkfud v/;;u

5.  ಎಫ್ ಪಿಓ ಸ್ಥೆಪನ ಮತ್ತು ಅಭಿವೃದಿಧಿ ಪ್ರಕ್್ರಯೆ

ಕಲಸಟೆರ್ ಗ್ರ್ತಿಸ್ವಿಕೆ - ಅನ್ಕ್ರಮ ರ್ಜ್ಯ ಸಕ್್ಗರಿ 
ವಿಭ್ಗಗಳೆ�ಂದಿಗೆ ಸಮ್ಲ�ೀಚಿಸಿ ಕಲಸಟೆರ್ ಪ್ರರೀಶಗಳನ್್ನ 
ಆರ್ ಐ ಆಯೆಕಾಮ್ಡಬೀಕ್. ಆದರ 8,000 ದಿಂದ 10,000 
ರೈತರ ಕಲಸಟೆರ್ ಅನ್್ನ ನಮಿ್ಗಸಬೀಕ್ ಮತ್ತು ಇದರಲಿಲ ಒಂದ್ 
ಅರವ್ ಎರಡ್ ಬ್ಲಕ್ ಗಳ್ ನದಿ್ಗರಟೆ ಜಿಲಲಯ 80 ರಿಂದ 
120 ನರಹೆ�ರಯ ಗ್್ರಮಗಳನ್್ನ ಗ್ರ್ತಿಸಬೀಕೆಂಬ್ದನ್್ನ 
ಖ್ತಿ್ರಪಡಿಸಿಕೆ�ಳಳುಬೀಕ್.

ತಪ್ಸಣೆಯ ಅಧ್ಯಯನ - ತಪ್ಸಣೆಯ ಅಧ್ಯಯನವನ್್ನ 
ಆಯ್ ಕಲಸಟೆರ್ ಪ್ರರೀಶದಲಿಲ ಆರ್ ಐ ನವ್ಗಹಣೆ ಮ್ಡಬೀಕ್. 
ತಪ್ಸಣೆಯ ಅಧ್ಯಯನವನ್್ನ ರೈತರ ಪ್್ರರಮಿಕ ಪರಿಸಿಥೆತಿ 
ಮತ್ತು ಪ್ರರೀಶದಲಿಲನ ಕೃಷಿಯ ಮಟಟೆವನ್್ನ ಮೌಲ್ಯಮ್ಪನ 
ಮ್ಡಲ್ ನಡಸಲ್ಗ್ತತುರ. ಅಗತ್ಯವ್ದ ಸಂಭ್ವ್ಯ ಕೆಲಸಗಳನ್್ನ 
ಗ್ರ್ತಿಸಲ್ ಮತ್ತು ನದಿ್ಗರಟೆ ಯೀಜನ ಜ್ರಿಗೆ�ಳಿಸಲ್, 
ಅರ್ಗಮ್ಡಿಕೆ�ಳಳುಲ� ಸಹ ಅಧ್ಯಯನವು ಸಹ್ಯ ಮ್ಡ್ತತುರ. 
ಅಧ್ಯಯನದಲಿಲ ಒಳಗೆ�ಳಳುಬೀಕ್ದ ಅಂಶಗಳ ವಿವರಪೂರ್ಗ 
ಪಟಿಟೆಯನ್್ನ ಅನ್ಬಂಧ -4 ರಲಿಲ ಪ್ರಸ್ತುಪಿಸಲ್ಗಿರ.

ಸ್ಧ್್ಯಸ್ಧ್ಯತೆಯ ವಿಶಲೀರಣೆ – ಎಫ್ ಉತ್ಪಾದಕರ ಕಂಪನ 
ನಮ್್ಗರದ ಸ್ಧ್್ಯಸ್ಧ್ಯತೆಯ ವಿಶಲೀರಣೆಯನ್್ನ ಆರ್ ಐಗಳ 

ಮ್ಡಬೀಕ್ ತದನಂತರ ವಿವಿಧ ತ್ಂತಿ್ರಕ ಪ್ರರೀಶಗಳಲಿಲನ ನೀಮಕ 
ಮ್ಡಿಕೆ�ಂಡ ಬ್ಹ್ಯ ನಪುರರ್ ಮೌಲ್ಯ ನಧ್್ಗರಣೆ ಮ್ಡಬೀಕ್. 
ಸ್ಮ್ನ್ಯ ಸ್ಧ್್ಯಸ್ಧ್ಯತೆಯ ಅಧ್ಯಯನವು, ಹರಕ್ಸ್, 
ತ್ಂತಿ್ರಕ, ಕ್ನ�ನ್, ರ್ಜಕ್ೀಯ, ಸ್ಮ್ಜಿಕ-ಸಂಸಕಾೃತಿ, 
ಪರಿಸರ, ಆರ್್ಗಕ ಮತ್ತು ಸಂಪನ�ಮೂಲಗಳ ಸ್ಧ್ಯತೆಗಳಂತಹ 
ಅಂಶಗಳನ್್ನ ಒಳಗೆ�ಂಡಿರಬೀಕ್. ಸ್ಧ್್ಯಸ್ಧ್ಯತೆಯ 
ವಿಶಲೀರಣೆಯ್ ಎಫ್ ಪಿಓಗಳ ಪ್ರಸ್ತುತ ನದಿ್ಗರಟೆ ಪ್್ರಂತಿೀಯ 
ಪರಿಸರದ ಸಂದಭ್ಗದಲಿಲ ಎಫ್ ಪಿಓಗಳ ಉತೆತುೀಜನಕೆಕಾ 
ಅವಕ್ಶವನ್್ನಒದಗಿಸ್ತತುರ.

ಪ ್್ರರಮಿಕ ಹಂತದ ಮೌಲ್ಯಮ್ಪನ – ಆರ್ ಐ ನಡಸ್ವ ಪ್್ರರಮಿಕ 
ಹಂತದ ಮೌಲ್ಯಮ್ಪನವು ಕೃಷಿಯ ಮತ್ತುಸರ್ಣ, ಮಧ್ಯಮ ಮತ್ತು 
ಗೆೀಣಿ ರೈತರ ಪ್ರಸ್ತುತ ಸಿಥೆತಿಗೆ ಸಂಬಂಧಿಸಿದ ದತ್ತುಂಶವನ್್ನ ರ�ಪಿಸಲ್ 
ಸಹ್ಯ ಮ್ಡ್ತತುರ. ಸಂಭ್ವ್ಯ ಕೆಲಸಗಳನ್್ನ ಗ್ರ್ತಿಸಲ್, 
ಬಳವಣಿಗೆ ಮತ್ತು ವ್ಯವಹ್ರದ ಯೀಜನಗಳನ್್ನ ಯೀಜಿಸಲ್ 
ಮತ್ತು ಬದಲ್ವದ ಪರಿಸಿಥೆತಿಯನ್್ನ ಅರ್ಗಮ್ಡಿಕೆ�ಳಳುಲ್ 
ಮ್ಪನ ಮ್ಡಬಹ್ದ್ದ ಭವಿರ್ಯದ ಸ�ಚಕಗಳನ್್ನ ಆಧರಿಸಿ 
ಮ�ಲಭ�ತ ಅಂಕ್ಅಂಶಗಳನ್್ನ ಸ್ಥೆಪಿಸಲ್ ಸ್ಕರ್ಟೆ ಅಂಶಗಳನ್್ನ 
ಒಳಗೆ�ಂಡಿರ್ತತುರ. ಮೌಲ್ಯಮ್ಪನವನ್್ನ ವಗಿೀ್ಗಕರಿಸಿದ ಮ್ದರಿ 

then appraised by hired external experts in various 
technical areas. A normal feasibility study should cover 
aspects such as financial, technical, legal, political, 
socio-cultural, environmental, economic and resource 
feasibility. The Feasibility Analysis will establish a case 
for promotion of FPCs in the prevailing specific regional 
environmental context of the FPOs.

BASELINE ASSESSMENT – Baseline Assessment, 
to be carried out by RI, will help in generating data 
related to the current prevailing situation of farming 
and small, marginal and tenant farmers. Baseline 
assessment will cover a variety of factors to identify 
the potential interventions, to plan development and 
business plans and to establish the base figures based 
on future outcome indicators that can be measured to 
understand the change contribution. The assessment 
shall be conducted using stratified random sampling 

CLUSTER IDENTIFICATION – Cluster areas are to be 
selected by the RI in consultation with the respective 
State Government departments. However, it should be 
ensured that a cluster of 8,000-10,000 farmers should 
be formulated, within one or two blocks, identifying 
80 to 120 contiguous villages of a particular district.

DIAGNOSTIC STUDY – A Diagnostic Study is to be 
conducted by the RI in the selected cluster area. The 
Diagnostic Study is conducted to assess the preliminary 
situation of the farmers and level of agriculture in the 
area. The study will also help in identifying the potential 
interventions required and understand the specific 
project implementation context. A detailed list of factors 
to be covered in the study is mentioned in Annexure – 4.

FEASIBILITY ANALYSIS – Feasibility Analysis for the 
formation of FPCs should be carried out by RIs and 

5. FPO PROMOTION AND DEVELOPMENT PROCESS
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ಚಿತ್ರ 1 : ಎಫಿಪಾಓ ಸ್ಥೆಪನ ಮತ್ತು ಅಭಿವೃದಿಧಿ ಪ್ರಕ್್ರಯೆ
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be hurried in any manner and there is no “right time” by 
which the FPO must be registered. Any period between 
18 months to 24 months may be necessary for the 
FIGs to settle down and understand the implications 
of aggregation. Only then should the FPO registration 
be attempted.

RESOURCE MOBILISATION – Before initiating the 
operations of a FPO all required resources should be 
mobilised by the RI with the help of FPO representatives 
and board of directors. Financial, human (staff), 
technical and physical resources should be developed 
during this particular step. Based on the business plan 
the RI should liaise with various financing agencies and 
mobilise resources for hiring/purchasing and developing 
various resources.

MANAGEMENT SYSTEMS DEVELOPMENT – RIs should 
facilitate the development of management systems in 
the FPO. Guidelines for management systems should 
be able to address all requirements related to financial 
services, input and output management services. 
Systems related to management of finance, human 
resources, stock and inventory, procurement and quality 
management, marketing, internal audit, internal conflict 
resolution and other important functional areas should 
be developed. Standard operating procedures for the 
same should be established.

BUSINESS OPERATIONS – Business operations is 
the commencement of procurement, production, 
processing, marketing and financial service activities 
of a FPO. RIs should carefully train both the governing 
and operational structures of the FPO in order to ensure 
smooth functioning of business operations. The entire 
value-chain related to various agriculture and allied 
products and commodities needs to be managed.

ASSESSMENT AND AUDIT – RIs should facilitate constant 
assessment of performance of various stakeholders like 
farmer members, governing board of directors and 
service providers. They should also help FPOs to reflect 
using Institutional Maturity Index to understand areas of 
improvement. Internal process and accounting audits 
will help maintain both transparency and accountability 
(Annexure-9). These are key institutional systems for 
FPO evolution.

through structured household-level interviews and 
open-ended focus group discussions with a variety 
of stakeholders. Refer to Annexure – 5 for a detailed 
checklist of factors to be studied in baseline surveys.

BUSINESS PLANNING – Business Planning will be 
carried out by RIs with the help of selected farmers’ 
representatives. Business planning is a process through 
which the strategic and operational orientation of an 
emerging FPO is shaped. While baseline assessment 
figures will be important inputs to understand the 
level from which products and services for farmers’ 
members should be developed, more important will be 
the collective visualisation of the future of the FPO. Using 
a variety of tools and systematic collective reflections, 
a business plan with proper projections on various 
aspects needs to be developed. The key is to develop 
business plans in detail with at least 10% of FPO farmer 
members to provide clear vision. A detailed list of content 
is provided in Annexure – 6.

MOBILISATION OF FARMERS – Once a strong case has 
been established by SHT with the help of a select group 
of farmers through the business planning process, it 
is time to mobilise farmers into FIGs and eventually 
as farmer-members of FPOs. Mobilisation of farmers 
should be done with a variety of communication aids 
like – pamphlets, documentary movies, posters, regular 
village-level meetings, proper vision development of 
promoter farmer-members. Promoter farmer-members 
are those who are eager to form a FPO on voluntary 
basis, having understood the importance and potential 
benefits of forming FPOs, obtained through training 
programmes and exposure provided by SHT of RIs.

ORGANISING AND FORMALISING – FIGs in an 
aggregated cluster together form FPOs. Typically, 
around 50-70 FIGs can come together to form a FPO. 
FPOs can be registered under the Producer Company 
provision under the Companies Act A separate manual 
on registration of FPOs is enclosed with these guidelines. 
See also Annexure – 7. However, it must be clarified 
that the purpose of mobilising farmers is not merely 
to achieve the target of registering a formal entity. The 
final form which the FPO assumes (i.e. cooperative, 
producer company, multi- state cooperative etc.) must 
be a decision taken by FIG members at an appropriate 
time. It is important to stress that the process must not 
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operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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be hurried in any manner and there is no “right time” by 
which the FPO must be registered. Any period between 
18 months to 24 months may be necessary for the 
FIGs to settle down and understand the implications 
of aggregation. Only then should the FPO registration 
be attempted.

RESOURCE MOBILISATION – Before initiating the 
operations of a FPO all required resources should be 
mobilised by the RI with the help of FPO representatives 
and board of directors. Financial, human (staff), 
technical and physical resources should be developed 
during this particular step. Based on the business plan 
the RI should liaise with various financing agencies and 
mobilise resources for hiring/purchasing and developing 
various resources.

MANAGEMENT SYSTEMS DEVELOPMENT – RIs should 
facilitate the development of management systems in 
the FPO. Guidelines for management systems should 
be able to address all requirements related to financial 
services, input and output management services. 
Systems related to management of finance, human 
resources, stock and inventory, procurement and quality 
management, marketing, internal audit, internal conflict 
resolution and other important functional areas should 
be developed. Standard operating procedures for the 
same should be established.

BUSINESS OPERATIONS – Business operations is 
the commencement of procurement, production, 
processing, marketing and financial service activities 
of a FPO. RIs should carefully train both the governing 
and operational structures of the FPO in order to ensure 
smooth functioning of business operations. The entire 
value-chain related to various agriculture and allied 
products and commodities needs to be managed.

ASSESSMENT AND AUDIT – RIs should facilitate constant 
assessment of performance of various stakeholders like 
farmer members, governing board of directors and 
service providers. They should also help FPOs to reflect 
using Institutional Maturity Index to understand areas of 
improvement. Internal process and accounting audits 
will help maintain both transparency and accountability 
(Annexure-9). These are key institutional systems for 
FPO evolution.

through structured household-level interviews and 
open-ended focus group discussions with a variety 
of stakeholders. Refer to Annexure – 5 for a detailed 
checklist of factors to be studied in baseline surveys.

BUSINESS PLANNING – Business Planning will be 
carried out by RIs with the help of selected farmers’ 
representatives. Business planning is a process through 
which the strategic and operational orientation of an 
emerging FPO is shaped. While baseline assessment 
figures will be important inputs to understand the 
level from which products and services for farmers’ 
members should be developed, more important will be 
the collective visualisation of the future of the FPO. Using 
a variety of tools and systematic collective reflections, 
a business plan with proper projections on various 
aspects needs to be developed. The key is to develop 
business plans in detail with at least 10% of FPO farmer 
members to provide clear vision. A detailed list of content 
is provided in Annexure – 6.

MOBILISATION OF FARMERS – Once a strong case has 
been established by SHT with the help of a select group 
of farmers through the business planning process, it 
is time to mobilise farmers into FIGs and eventually 
as farmer-members of FPOs. Mobilisation of farmers 
should be done with a variety of communication aids 
like – pamphlets, documentary movies, posters, regular 
village-level meetings, proper vision development of 
promoter farmer-members. Promoter farmer-members 
are those who are eager to form a FPO on voluntary 
basis, having understood the importance and potential 
benefits of forming FPOs, obtained through training 
programmes and exposure provided by SHT of RIs.

ORGANISING AND FORMALISING – FIGs in an 
aggregated cluster together form FPOs. Typically, 
around 50-70 FIGs can come together to form a FPO. 
FPOs can be registered under the Producer Company 
provision under the Companies Act A separate manual 
on registration of FPOs is enclosed with these guidelines. 
See also Annexure – 7. However, it must be clarified 
that the purpose of mobilising farmers is not merely 
to achieve the target of registering a formal entity. The 
final form which the FPO assumes (i.e. cooperative, 
producer company, multi- state cooperative etc.) must 
be a decision taken by FIG members at an appropriate 
time. It is important to stress that the process must not 
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ರೈತ ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆಗಳಿಗೆ ನೀತಿ ಮತ್ತು ಪ್ರಕ್್ರಯೆ ಮ್ಗ್ಗದರ್್ಗಗಳ್

ಬಳಸಿಕೆ�ಂಡ್ ರಚನ್ತಮೂಕ ಮನಯ-ಮಟಟೆದ ಸಂದಶ್ಗನಗಳ್ 
ಮತ್ತು ಸ್ಕರ್ಟೆ ಭ್ಗಿೀದ್ರರ�ಂದಿಗೆ ಮ್ಕತು ಗ್ಂಪು ಚಚ್ಗಗಳನ್್ನ 
ಮ್ಡ್ವ ಮ�ಲಕ ನಡಸಲ್ಗ್ತತುರ. ಪ್್ರರಮಿಕ ಹಂತದ 
ಸಮಿೀಕ್ಯಲಿಲ ಅಧ್ಯಯನ ಮ್ಡಬೀಕ್ದ ಅಂಶಗಳ ವಿವರವ್ದ 
ಪಟಿಟೆಗೆ ಅನ್ಬಂಧ-5 ನ್್ನ ಉಲಲೀಖ ಮ್ಡಿರ.

ವ್ಯವಹ್ರ ಯೀಜನ - ಆಯ  ್ರೈತರ ಪ್ರತಿನಧಿಗಳ ಸಹ್ಯರ�ಂದಿಗೆ 
ಆರ್ ಐಗಳ  ್ವ್ಯವಹ್ರ ಯೀಜನಯನ್್ನ ಮ್ಡ್ತ ತ್ುರ. ವ್ಯವಹ್ರ 
ಯೀಜಿಸ್ವಿಕೆ ಎನ್್ನವುದ  ್ ಒಂದ  ್ ಪ್ರಕ್್ರಯೆಯ್ಗಿದ್ ,್ ಈ 
ಮ�ಲಕ ರ�ಪುಗೆ�ಳ್ಳುವ ಎಫ್ ಪಿಓ ನ ಕ್ಯ್ಗಬದಧಿತೆಯ ಮತ ತ್ು 
ಕ್ಯ್ಗನವ್ಗಹಣೆಗೆ ಸಪಾರಟೆ ರ�ಪ ನೀಡಲ್ಗ್ತತುರ. ಪ ್್ರರಮಿಕ ಹಂತದ 
ಮೌಲ್ಯಮ್ಪನದ ಅಂಕ್ಅಂಶಗಳ  ್ರೈತ ಸದಸ್ಯರ್ಗಳಿಗೆ ಉತಪಾನ್ನಗಳ್ 
ಮತ ತ್ು ಸ್ೀವೆಗಳನ್್ನ ಯ್ವ ಮಟಟೆದಿಂದ ಅಭಿವೃದಿಧಿಗೆ�ಳಿಸಬೀಕ್ 
ಎಂಬ್ದನ್್ನ ಅರ್ಗಮ್ಡಿಕೆ�ಳಳುಲ  ್ ಪ್ರಮ್ಖವ್ದ 
ಅಂಶಗಳ್ಗಿರ್ತತುವೆ ಜೆ�ತೆಗೆ ಇದ  ್ಹೆಚ್ಚು ಪ್ರಮ್ಖವ್ಗಿ ಎಫ್ ಪಿಓದ 
ಭವಿರ್ಯದ ಒಟ್ಟೆರಯ್ದ ರ�ಪುರೀಷೆಯ್ಗಿರ್ತತುರ. ವಿವಿಧ 
ಪರಿಕರಗಳ  ್ಮತ ತ್ು ಸ್ವ್ಯವಸಿಥೆತ ಚಿಂತನರ್ೀಲತೆಯನ್್ನ ಬಳಸಿಕೆ�ಂಡ ,್ 
ವಿವಿಧ ಅಂಶಗಳ ಕ್ರಿತ್ಗಿ ಸರಿಯ್ದ ಆಲ�ೀಚನಯಂದಿಗೆ 
ವ್ಯವಹ್ರದ ಯೀಜನಯನ್್ನ ಅಭಿವೃದಿಧಿಪಡಿಸಬೀಕ್ಗ್ತತುರ. 
ಪ್ರಮ್ಖವ್ಗಿ ಸಪಾರಟೆವ್ದ ಗ್ರಿಯನ್್ನ ಒದಗಿಸಲ  ್ ಕನರ್ಠ 10% 
ರರ್ಟೆ ಎಫ್ ಪಿಓ ರೈತ ಸದಸ್ಯರ�ಂದಿಗೆ ವ್ಯವಹ್ರದ ಯೀಜನಗಳನ್್ನ 
ಅಭಿವೃದಿಧಿಗೆ�ಳಿಸ್ವುದ್ಗಿರ. ವಿರಯದ ಸವಿವರ ಹೆ�ಂದಿದ 
ಪಟಿಟೆಯನ್್ನ ಅನ್ಬಂಧ-6 ರಲಿಲ ಒದಗಿಸಲ್ಗಿರ.

ರೈತರ್ಗಳನ್್ನ ಒಟ್ಟೆಗ�ಡಿಸ್ವಿಕೆ- ವ್ಯವಹ್ರ ಯೀಜನ 
ಪ್ರಕ್್ರಯೆಯ ಮ�ಲಕ ಆಯ್ ರೈತರ್ಗಳ ಗ್ಂಪಿನ ಸಹ್ಯರ�ಂದಿಗೆ 
ಎಸ್ ಹೆಚ್ ಟಿ ಯಿಂದ ಒಮಮೂ ಬಲಶ್ಲಿಯ್ದ ವಿರಯವೊಂದನ್್ನ 
ಸ್ಥೆಉತ್ಪಾದಕರ ಕಂಪನ ದ್ಗ, ರೈತರ್ಗಳನ್್ನ ಎಫ್ ಐಜಿಗಳ್ಗಿ 
ಮತ್ತು ಅಂತಿಮವ್ಗಿ ಎಫ್ ಪಿಓಗಳ ರೈತ-ಸದಸ್ಯರ್ಗಳ್ಗಿ 
ಒಟ್ಟೆಗ�ಡಿಸ್ವ ಸಮಯವ್ಗಿರ್ತತುರ. ರೈತರ್ಗಳ 
ಒಟ್ಟೆಗ�ಡಿಸ್ವಿಕೆಯನ್್ನ ವಿವಿಧ ರಿೀತಿಯ ಸಂವಹನ ಸ್ಧನಗಳ್ದ 
ಕರಪತ್ರಗಳ್, ಡ್ಕ್್ಯಮಂಟರಿ, ಚಲನಚಿತ್ರಗಳ್, ರೂೀಸಟೆರ್ ಗಳ್, 
ನಯಮಿತ ಗ್್ರಮ ಸಭೆಗಳ್, ಪ್ರವತ್ಗಕ ರೈತ-ಸದಸ್ಯರ್ಗಳ 
ಸರಿಯ್ದ ಗ್ರಿಯ ಬಳವಣಿಗೆಯ ಮ�ಲಕ ಮ್ಡಬೀಕ್. 
ಪ್ರವತ್ಗಕ ರೈತ-ಸದಸ್ಯರ್ಗಳೆಂದರ ಸ್ವಯಂರ್ರೀರಿತವ್ಗಿ ಎಫ್ ಪಿಓ 
ರ�ಪಿಸಲ್ ಉತ್ಸೆಕತೆಯನ್್ನ ಹೆ�ಂದಿರ್ವವರ್ಗಿದ್್ರ, 
ಇವರ್ ಎಸ್ ಹೆಚ್ ಟಿ ಅರವ್ ಆರ್ ಐಗಳ್ ಒದಗಿಸ್ವ ತರಬೀತಿ 
ಕ್ಯ್ಗಕ್ರಮಗಳ ಮ�ಲಕ ಎಫ್ ಪಿಓಗಳ ಸಂಭ್ವ್ಯ ಕೃಷಿ 
ಪ್ರಯೀಜನಗಳನ್್ನ ಅರಿತ್ಕೆ�ಂಡವರ್ಗಿರ್ತ್ತುರ.

ಆಯೀಜಿಸ್ವಿಕೆ ಮತ್ತು ನಯಮಬದಧಿ ರ�ಪ ನೀಡ್ವಿಕೆ - 
ಒಟ್ಟೆಗ�ಡಿಸಿದ ಕಲಸಟೆರ್ ನಲಿಲರ್ವ ಎಫ್ ಐಜಿಗಳ್ ಒಟಿಟೆಗೆ 
ಎಫ್ ಪಿಓಗಳನ್್ನ ರ�ಪಿಸ್ತತುವೆ. ಎಫ್ ಪಿಓ ರ�ಪಿಸಲ್ 
ಸ್ಮ್ನ್ಯವ್ಗಿ ಸ್ಮ್ರ್ 50-70 ಎಫ್ ಐಜಿಗಳ್ ಒಟಿಟೆಗೆ 
ಬರಬಹ್ದ್. ಎಫ್ ಪಿಓಗಳನ್್ನ ಕಂಪನಗಳ ಕ್ಯಿರಯ ಅಡಿಯಲಿಲ 
ಉತ್ಪಾದಕ ಕಂಪನ ನಬಂಧನಯ ಅಡಿಯಲಿಲ ನ�ೀಂದ್ಯಿಸಬಹ್ದ್. 
ಈ ಮ್ಗ್ಗದರ್್ಗಗಳೆ�ಂದಿಗೆ ಎಫ್ ಪಿಓಗಳನ್್ನ ನ�ೀಂದ್ಯಿಸ್ವ 
ಕ್ರಿತ್ಗಿ ಪ್ರತೆ್ಯೀಕ ಕೆೈಪಿಡಿಯನ್್ನ ಲಗತಿತುಸಲ್ಗಿರ. ಹ್ಗೆಯೆೀ 
ಅನ್ಬಂಧ-7 ನ�್ನ ಸಹ ನ�ೀಡಿ. ರೈತರ್ಗಳನ್್ನ ಒಟ್ಟೆಗ�ಡಿಸ್ವುದ್ 
ಕೆೀವಲ ಒಂದ್ ಸಂಪ್ರದ್ಯಿಕವ್ದ ಸಂಸ್ಥೆಯನ್್ನ ನ�ೀಂದ್ಯಿಸ್ವ 
ಉರ್ೀಶಕ್ಕಾಗಿ ಮ್ತ್ರ ಅಲಲ ಎಂಬ್ದನ್್ನ ಸಪಾಷಿಟೆೀಕರಿಸಬೀಕ್. 
ಎಫ್ ಪಿಓ ಪಡದ್ಕೆ�ಳ್ಳುವ ಅಂತಿಮ ರ�ಪವನ್್ನ (ಅಂದರ 

ಸಹಕ್ರಿ ಸಂಸ್ಥೆ, ಉತ್ಪಾದಕ ಕಂಪನ, ಬಹ್-ರ್ಜ್ಯ ಸಹಕ್ರಿ 
ಸಂಸ್ಥೆ ಇತರ) ಸ�ಕತು ಸಮಯದಲಿಲ ಎಫ್ ಐಜಿ ಸದಸ್ಯರ್ಗಳ್ 
ತೆಗೆದ್ಕೆ�ಳಳುಬೀಕ್ಗ್ತತುರ. ಪ್ರಕ್್ರಯೆಯನ್್ನ ಯ್ವುರೀ 
ರಿೀತಿಯಲಿಲ ಅವಸರದಲಿಲ ಮ್ಡಬ್ರದ್ ಮತ್ತು ಎಫ್ ಪಿಓಗಳನ್್ನ 
ನ�ೀಂದ್ಯಿಸಲ್ ಯ್ವುರೀ ‘ಸ�ಕತು ಸಮಯ’ ಇರ್ವುದಿಲಲ. 
ಎಫ್ ಪಿಓಗಳ್ ಒಂದ್ ಸಿಥೆರ ರ�ಪ ಪಡದ್ಕೆ�ಳಳುಲ್ ಮತ್ತು 
ಒಟ್ಟೆಗ�ಡ್ವಿಕೆಯ ಪರಿಣ್ಮಗಳನ್್ನ ಅರ್ಗಮ್ಡಿಕೆ�ಳಳುಲ್ 18 
ತಿಂಗಳ್ಗಳಿಂದ 24 ತಿಂಗಳ ಕ್ಲದ ಸಮಯ ಅಗತ್ಯವ್ಗಿರ್ತತುರ. ಆಗ 
ಮ್ತ್ರ ಎಫ್ ಪಿಓ ನ�ೀಂದಣಿಗೆ ಪ್ರಯತಿ್ನಸಬೀಕ್.
ಸಂಪನ�ಮೂಲಗಳ ಒಟ್ಟೆಗ�ಡಿಸ್ವಿಕೆ - ಎಫ್ ಪಿಓ 
ಕ್ಯ್್ಗಚರಣೆಗಳನ್್ನ ಪ್್ರರಂಭಿಸ್ವ ಮ್ನ್ನ, ಎಫ್ ಪಿಓ 
ಪ್ರತಿನಧಿಗಳ್ ಮತ್ತು ಆಡಳಿತ ನರೀ್ಗಶಕರ ಸಹಕ್ರರ�ಂದಿಗೆ 
ಸಂಪನ�ಮೂಲಗಳನ್್ನ ಆರ್ ಐ ಒಟ್ಟೆಗ�ಡಿಸಬೀಕ್. ಹರಕ್ಸ್, 
ಜನರ್ (ಸಿಬ್ಬಂದಿ), ತ್ಂತಿ್ರಕ ಮತ್ತು ಭೌತಿಕ ಸಂಪನ�ಮೂಲಗಳನ್್ನ 
ಈ ನದಿ್ಗರಟೆ ಹಂತದಲಿಲ ಅಭಿವೃದಿಧಿಗೆ�ಳಿಸಬೀಕ್. ವ್ಯವಹ್ರ 
ಯೀಜನಯ ಆಧ್ರದಲಿಲ, ವಿವಿಧ ಹರಕ್ಸ್ ಸಂಸ್ಥೆಗಳೆ�ಂದಿಗೆ 
ಆರ್ ಐ ಸಂಪಕ್ಗ ಕಲಿಪಾಸಬೀಕ್ ಮತ್ತು ನೀಮಕ್ತಿ/ಖರಿೀದಿಗ್ಗಿ 
ಮತ್ತು ವಿವಿಧ ಸಂಪನ�ಮೂಲಗಳನ್್ನ ಅಭಿವೃದಿಧಿಗೆ�ಳಿಸ್ವುದಕ್ಕಾಗಿ 
ಸಂಪನ�ಮೂಲಗಳನ್್ನ ಒಟ್ಟೆಗ�ಡಿಸಬೀಕ್.
ನವ್ಗಹಣೆ ವ್ಯವಸ್ಥೆಗಳ ಬಳವಣಿಗೆ - ಎಫ್ ಪಿಓನಲಿಲ ನವ್ಗಹಣೆ ವ್ಯವಸ್ಥೆಗಳ 
ಬಳವಣಿಗೆಗೆ ಆರ್ ಐಗಳ  ್ ಅನ್ಕ�ಲ ಕಲಿಪಾಸಬೀಕ .್ ನವ್ಗಹಣೆ 
ವ್ಯವಸ್ಥೆಗಳಿಗ್ಗಿ ಮ್ಗ್ಗದರ್್ಗಗಳ  ್ಹರಕ್ಸ  ್ಸ್ೀವೆಗಳ ,್ ಒಳ ಮತ ತ್ು 
ಹೆ�ರ ನವ್ಗಹಣೆ ಸ್ೀವೆಗಳಿಗೆ ಸಂಬಂಧಿಸಿದ ಎಲ್ಲ ಅಗತ್ಯತೆಗಳನ್್ನ 
ಪರಿಹರಿಸಲ  ್ ಸ್ಧ್ಯವ್ಗಬೀಕ .್ ಹರಕ್ಸ ,್ ಮ್ನವ ಸಂಪನ�ಮೂಲ, 
ಸ್ಟೆಕ್ ಮತ ತ್ು ಇನ್ವಂಟರಿ, ಸಂಗ್ರಹಣೆ ಮತ ತ್ು ಗ್ರಮಟಟೆ ನವ್ಗಹಣೆ, 
ಮ್ಕೆ್ಗಟಿಂಗ್, ಆಂತರಿಕ ಆಡಿಟ್, ಆಂತರಿಕ ಸಂಘರ್ಗ ಪರಿಹ್ರ 
ಮತ ತ್ು ಇತರ ಪ್ರಮ್ಖ ಕ್ಯ್ಗನವ್ಗಹಣೆ ಪ್ರರೀಶಗಳಿಗೆ ಸಂಬಂಧಿಸಿದ 
ವ್ಯವಸ್ಥೆಗಳನ್್ನ ಅಭಿವೃದಿಧಿಗೆ�ಳಿಸಬೀಕ .್ ಇದಕ್ಕಾಗಿ ಪ್ರಮ್ಣಿತ 
ಕ್ಯ್ಗನವ್ಗಹಣೆ ಮ್ಡ್ವ ವಿಧ್ನಗಳನ್್ನ ಸ್ಥೆಪಿಸಬೀಕ .್
ವ್ಯವಹ್ರ ಕ್ಯ್ಗನವ್ಗಹಣೆಗಳ್ - ವ್ಯವಹ್ರ 
ಕ್ಯ್ಗನವ್ಗಹಣೆಗಳೆಂದರ ಎಫ್ ಪಿಓನ ಸಂಗ್ರಹಣೆ, ಉತ್ಪಾದನ. 
ಕ್ಯ್ಗಪ್ರಕ್್ರಯೆ, ಮ್ಕೆ್ಗಟಿಂಗ ಮತ್ತು ಹರಕ್ಸ್ ಸ್ೀವೆ 
ಚಟ್ವಟಿಕೆಗಳನ್್ನ ಪ್್ರರಂಭಿಸ್ವುದ್ಗಿರ. ವ್ಯವಹ್ರ 
ಕ್ಯ್ಗನವ್ಗಹಣೆಯ ಸರ್ಗವ್ದ ಕ್ಯ್ಗಚಟ್ವಟಿಕೆಯನ್್ನ 
ಖ್ತಿ್ರಪಡಿಸಿಕೆ�ಳಳುಲ್ ಎಫ್ ಪಿಓನ ಆಡಳಿತ ಮತ್ತು 
ಕ್ಯ್ಗನವ್ಗಹಣೆ ವಿಭ್ಗಗಳೆರಡಕ�ಕಾ ಆರ್ ಐಗಳ್ 
ಎಚಚುರಿಕೆಯಿಂದ ತರಬೀತಿ ನೀಡಬೀಕ್. ವಿವಿಧ ಕೃಷಿ ಮತ್ತು 
ಸಂಬಂಧಿತ ಉತಪಾನ್ನಗಳ್ ಮತ್ತು ಸರಕ್ ಅಗತ್ಯತೆಗಳಿಗೆ ಸಂಬಂಧಿಸಿದ 
ಸಂಪೂರ್ಗ ಮೌಲ್ಯ-ಸರಣಿಯನ್್ನ ನವ್ಗಹಿಸಬೀಕ್ಗ್ತತುರ.
ಮೌಲ್ಯಮ್ಪನ ಮತ್ತು ಆಡಿಟ್ - ರೈತ ಸದಸ್ಯರ್, ನರೀ್ಗಶಕರ್ 
ಮತ್ತು ಸ್ೀವೆ ಒದಗಿಸ್ವವರ ಆಡಳಿತ ಮಂಡಳಿಯಂತಹ ವಿವಿಧ 
ಭ್ಗಿೀದ್ರರ ಕ್ಯ್ಗನವ್ಗಹಣೆಯ ಸತತ ಮೌಲ್ಯಮ್ಪನಕೆಕಾ 
ಆರ್ ಐಗಳ್ ವ್ಯವಸ್ಥೆ ಕಲಿಪಾಸಬೀಕ್. ಸ್ಧ್ರಣೆಯ 
ಕ್ಯ್ಗಕ್ೀತ್ರಗಳನ್್ನ ಅರ್ಗಮ್ಡಿಕೆ�ಳಳುಲ್ ಸ್ಂಸಿಥೆಕ ಮಚ�್ಯರಿಟಿ 
ಇಂಡಕ್ಸೆ ಬಳಸಿಕೆ�ಳ್ಳುವ ಕ್ರಿತ್ಗಿಯ� ಅವುಗಳ್ ಎಫ್ ಪಿಓಗಳಿಗೆ 
ಸಹ್ಯ ಮ್ಡ್ತ್ತುರ. ಆಂತರಿಕ ಪ್ರಕ್್ರಯೆಗಳ್ ಮತ್ತು ಅಕೌಂಟಿಂಗ್ 
ಆಡಿಟ್ ಗಳ್ ಪ್ರದಶ್ಗಕತೆ ಮತ್ತು ಜವ್ಬ್್ರಿ (ಅನ್ಬಂಧ-9) 
ಕ್ಪ್ಡಿಕೆ�ಳಳುಲ್ ಸಹ್ಯ ಮ್ಡ್ತತುವೆ. ಇವುಗಳ್ ಎಫ್ ಪಿಓ 
ವಿಕಸನಕೆಕಾ ಪ್ರಮ್ಖವ್ದ ಸ್ಂಸಿಥೆಕ ವ್ಯವಸ್ಥೆಗಳ್ಗಿವೆ.
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other business services accessible to rural producers; 
facilitating linkages with financial institutions, 
building linkages of producers, processors, traders 
and consumers, facilitating linkages with government 
programmes.

6. FPO SERVICE MODEL
The FPO will offer a variety of services to its members 
as illustrated in the table. It can be noted that it is 
providing almost end-to-end services to its members, 
covering almost all aspects of cultivation (from inputs, 
technical services to processing and marketing). The 
FPO will facilitate linkages between farmers, processors, 
traders, and retailers to coordinate supply and demand 
and to access key business development services such 
as market information, input supplies, and transport 
services. Based on the emerging needs, the FPO will 
keep on adding new services from time to time.

The set of services include Financial, Business and 
Welfare services. An indicative list of services includes:

Financial Services: The FPO will provide loans for crops, 
purchase of tractors, pump sets, construction of wells, 
laying of pipelines.

Input Supply Services: The FPO will provide low cost and 
quality inputs to member farmers. It will supply fertilizers, 
pesticides, seeds, sprayers, pumpsets, accessories, 
pipelines.

Procurement and Packaging Services: The FPO will 
procure agriculture produce from its member farmers; 
will do the storage, value addition and packaging.

Marketing Services: The FPO will do the direct 
marketing after procurement of agricultural produce. 
This will enable members to save in terms of time, 
transaction costs, weighment losses, distress sales, 
price fluctuations, transportation, quality maintenance 
etc.

Insurance Services: The FPO will provide various 
insurance like Crop Insurance, Electric Motors Insurance 
and Life Insurance.

Technical Services: FPO will promote best practices 
of farming, maintain marketing information system, 
diversifying and raising levels of knowledge and skills 
in agricultural production and post-harvest processing 
that adds value to products.

Networking Services: Making channels of information 
(e.g. about product specifications, market prices) and 
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS
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6. ಎಫ್ ಪಿಓ ಸ್ೀವೆ ಮ್ದರಿ
ಕೆ�ೀರಟೆಕದಲಿಲ ವಿವರಿಸಿದಂತೆ ಎಫ್ ಪಿಓ ತನ್ನ ಸದಸ್ಯರಿಗೆ ಸ್ಕರ್ಟೆ 
ಸ್ೀವೆಗಳನ್್ನ ಒದಗಿಸ್ತತುರ. ಇದ್ ಉಳ್ಮಯ ಬಹ್ಪ್ಲ್ 
ಎಲ್ಲ ಅಂಶಗಳನ್್ನ ಒಳಗೆ�ಂಡ್ (ಸಲಹೆಗಳ್, ತ್ಂತಿ್ರಕ 
ಸ್ೀವೆಗಳಿಂದ ಕ್ಯ್ಗಪ್ರಕ್್ರಯೆ ಮತ್ತು ಮ್ಕೆ್ಗಟಿಂಗ್ ವರಗೆ) 
ಒಳಗೆ�ಂಡ್ ಆರ್ ಐಎಸ್ ಸದಸ್ಯರಿಗೆ ಬಹ್ಪ್ಲ್ ಎಲ್ಲ 
ಸ್ೀವೆಗಳನ್್ನ ಒದಗಿಸ್ತತುರ ಎಂಬ್ದನ್್ನ ಗಮನಸಬಹ್ದ್. 
ಪೂರೈಕೆ ಮತ್ತು ಬೀಡಿಕೆಯ ಸಹಯೀಗ ಮತ್ತು ಮ್ರ್ಕಟ್ಟೆ 
ಮ್ಹಿತಿ, ಒಳ ಪೂರೈಕೆಗಳ್ ಮತ್ತು ಸ್ಗ್ಣಿಕೆ ಸ್ೀವೆಗಳಂತಹ 
ಪ್ರಮ್ಖವ್ದ ವ್ಯವಹ್ರ ಬಳವಣಿಗೆ ಸ್ೀವೆಗಳಿಗೆ ಅನ್ಕ�ಲ 
ಕಲಿಪಾಸಲ್ ರೈತರ್, ಪ್ರಕ್್ರಯೆದ್ರರ್, ವ್್ಯಪ್ರಿಗಳ್ ಮತ್ತು 
ರಿಟ್ೀಲರ್ ಗಳಿಗೆ ಎಫ್ ಪಿಓ ಸಂಪಕ್ಗವನ್್ನ ಕಲಿಪಾಸ್ತತುರ. 
ಬೀಡಿಕೆಯ ಅಗತ್ಯತೆಗಳನ್್ನ ಆಧರಿಸಿ, ಸಮಯದಿಂದ ಸಮಯಕೆಕಾ 
ಎಫ್ ಪಿಓ ಹೆ�ಸ ಸ್ೀವೆಗಳನ್್ನ ಸ್ೀರಿಸ್ತಿತುರ್ತತುರ.

ಹರಕ್ಸ್, ವ್ಯವಹ್ರ ಮತ್ತು ಜನಕಲ್್ಯರ ಸ್ೀವೆಗಳ್ ಹಲವು 
ಸ್ೀವೆಗಳಲಿಲ ಒಂದ್ಗಿವೆಸ�ಚನ್ತಮೂಕ ಸ್ೀವೆಗಳ ಪಟಿಟೆಯ್ ಈ 
ಕೆಳಗಿನವುಗಳನ್್ನ ಒಳಗೆ�ಂಡಿರ:

ಹರಕ್ಸ್ ಸ್ೀವೆಗಳ್: ಬಳೆಗಳ್, ಟ್್ರ್ಯಕಟೆರ್, ಪಂಪ್ ಸ್ಟ್ ಗಳ್, 
ಬ್ವಿಗಳ ನಮ್್ಗರ, ರೈಪ್ ಲೈನ್ ಹ್ಕ್ವಿಕೆಗ್ಗಿ ಸ್ಲಗಳನ್್ನ 
ಎಫ್ ಪಿಓ ಒದಗಿಸ್ತತುರ.

ಪರಿಕರಗಳಪೂರೈಕೆ ಸ್ೀವೆಗಳ್: ರೈತ ಸದಸ್ಯರಿಗೆ ಕಡಿಮ 
ವೆಚಚುದಲಿಲ ಮತ್ತು ಗ್ರಮಟಟೆದ ಪರಿಕರಗಳಪೂರೈಕೆಗಳನ್್ನ 
ಎಫ್ ಪಿಓ ಒದಗಿಸ್ತತುರ. ಇದ್ ರ್ಸ್ಯನಕ ಗೆ�ಬ್ಬರಗಳ್, 
ಕ್ೀಟನ್ಶಕಗಳ್, ಬಿೀಜಗಳ್, ಸ್ಪ್ೀಯರ್ ಗಳ್, ಪಂಪ್ ಸ್ಟ್ ಗಳ್, 
ಬಿಡಿಭ್ಗಗಳ್, ರೈಪ್ ಲೈನ್ ಗಳ್ ಇತ್್ಯದಿ ಗಳನ್್ನ ಒದಗಿಸ್ತತುದ.

ಸಂಗ್ರಹಣೆ ಮತ್ತು ಪ್್ಯಕೆೀಜಿಂಗ್ ಸ್ೀವೆಗಳ್:  ತನ್ನ ರೈತ ಸದಸ್ಯರಿಂದ 
ಕೃಷಿ ಉತ್ಪಾದನಗಳನ್್ನ ಎಫ್ ಪಿಓ ಪಡದ್ಕೆ�ಳ್ಳುತತುರ ಮತ್ತು 
ಸಂಗ್ರಹಣೆ, ಮೌಲ್ಯವಧ್ಗನ ಮತ್ತು ಪ್್ಯಕೆೀಜಿಂಗ್ ಮ್ಡ್ತತುರ.

ಮ್ಕೆ್ಗಟಿಂಗ್ ಸ್ೀವೆಗಳ್: ಕೃಷಿ ಉತಪಾನ್ನವನ್್ನ ಪಡದ್ಕೆ�ಂಡ 
ನಂತರ ನೀರ ಮ್ಕೆ್ಗಟಿಂಗ್ ಅನ್್ನ ಎಫ್ ಪಿಓ ಮ್ಡ್ತತುರ. 
ಇದ್ ಸದಸ್ಯರಿಗೆ ಸಮಯದ ಉಳಿತ್ಯ, ವಹಿವ್ಟಿನ 
ವೆಚಚುಗಳ್, ತ�ಕದ ನರಟೆಗಳ್, ಒತತುಡದ ಮ್ರ್ಟಗಳ್, ದರ 
ಬದಲ್ವಣೆಗಳ್, ಸ್ಗ್ಣಿಕೆ, ಗ್ರಮಟಟೆದ ನವ್ಗಹಣೆಯಂತಹ 
ಇತರ ಅಂಶಗಳಲಿಲ ಉಳಿತ್ಯವನ್್ನ ಮತ್ತು ಅನ್ಕ�ಲತೆಯನ್್ನ 
ಕಲಿಪಾಸ್ತತುರ.

ವಿಮ ಸ್ೀವೆಗಳ್: ಬಳೆ ವಿಮ, ವಿದ್್ಯತ್ ಉಪಕರರಗಳ ವಿಮ 
ಮತ್ತು ಜಿೀವವಿಮಯಂತಹ ವಿವಿಧ ವಿಮಯನ್್ನ ಎಫ್ ಪಿಓ 
ಒದಗಿಸ್ತತುರ.

ತ್ಂತಿ್ರಕ ಸ್ೀವೆಗಳ್: ಅತ್್ಯತತುಮ ಕೃಷಿ ಅಭ್್ಯಸಗಳನ್್ನ 
ಎಫ್ ಪಿಓ ಉತೆತುೀಜಿಸ್ತತುರ, ಮ್ಕೆ್ಗಟಿಂಗ್ ಮ್ಹಿತಿ ವ್ಯವಸ್ಥೆ, 
ಕೃಷಿ ಉತ್ಪಾದನ ಮತ್ತು ಕಟ್ವು ನಂತರ ಪ್ರಕ್್ರಯೆಗಳಲಿಲ ಜ್್ನ 
ಮತ್ತು ಕೌಶಲ್ಯಗಳ ವೆೈವಿಧ್ಯಮಯ ಮತ್ತು ಹೆಚಿಚುನ ಮಟಟೆಗಳ್ 
ಉತಪಾನ್ನಗಳಿಗೆ ಮೌಲ್ಯವನ್್ನ ನೀಡ್ತತುವೆ. 

ಸಂಪಕ್ಗ ಸ್ೀವೆಗಳ್: ಗ್್ರಮಿೀರ ಉತ್ಪಾದಕರಿಗೆ ಮ್ಹಿತಿಯ 
ಮ�ಲವನ್್ನ (ಉದ್. ಉತಪಾನ್ನದ ನದಿ್ಗರಟೆತೆಗಳ್, 

ಮ್ಕೆ್ಗಟ್ ದರಗಳ್) ಮತ್ತು ಇತರ ವ್ಯವಹ್ರ ಸ್ೀವೆಗಳನ್್ನ 
ಲಭ್ಯಗೆ�ಳಿಸ್ವುದ್; ಹರಕ್ಸ್ ಸಂಸ್ಥೆಗಳೆ�ಂದಿಗೆ ಸಂಪಕ್ಗವನ್್ನ 
ಸ್ಲಭಗೆ�ಳಿಸ್ವುದ್, ಉತ್ಪಾದಕರ್, ಪ್ರಕ್್ರಯೆದ್ರರ್, 
ವ್್ಯಪ್ರಿಗಳ್ ಮತ್ತು ಗ್್ರಹಕರ ಸಂಪಕ್ಗಗಳನ್್ನ ನಮಿ್ಗಸ್ವುದ್, 
ಸಕ್್ಗರಿ ಕ್ಯ್ಗಕ್ರಮಗಳೆ�ಂದಿಗೆ ಸಂಪಕ್ಗವನ್್ನ ಕಲಿಪಾಸ್ವುದ್.

22ಕೃರಿ ಮತ್ತ್ ಸಹಕ್ರಿ ಇಲ್ಖೆ | ಭ್ರತ ಸರ್ಕ್ರ



FIGURE 2: FPO SERVICE MODEL
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operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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ತ್ರ 2 : ಎಫ್ ಪಿಓ ಸ್ೀವೆಯ ಮ್ದರಿ
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ರೈತ ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆಗಳಿಗೆ ನೀತಿ ಮತ್ತು ಪ್ರಕ್್ರಯೆ ಮ್ಗ್ಗದರ್್ಗಗಳ್



TIMELINE ACTIVITIES DELIVERABLES MEANS OF 
VERIFICATION

PAYMENT 
STRUCTURE 
% OF TOTAL 
FEES

3 month Stage One: Pre-project 
Implementation (Three months)
Baseline on volume, value & 
market access, centrality analysis,
(i) Identification of Product 

specific clusters
(ii) Feasibility Analysis -break-even 

estimates
(iii) Project Implementation Plan 

procurement, inputs, storage 
and marketing,

Detailed Project Report
(Checklist Provided)
(i) List of Product specific clusters 

identified
(ii) Database of farmers prepared, 

computerized and analysed
(iii) Various interface table prepared

(i) Submitted DPR
(ii) Meeting minutes 

and photographs of 
meetings

(iii) Inception report

10%

6 month Stage Two: Enhancing Capacity & 
Implementation of Surplus Farm 
Production Plan (Mobilization 
Phase)
(i) Village meetings- identify 

potential farmers, identify 
opinion leaders

(ii) Identification of potential 
farmers for FIG & FPOs, LRP/ 
BF/LF Identification

(iii) Hand holding support for 
Productivity Increase, IPM/
INM/ IPP

(iv) Identifying Value-proposition 
for setting FPO (logic of 
collectivization)

(v) Exposure Visit of Farmers/
opinion leaders

(i) Farmers Organized into FIGs, 
LRP identified and training 
completed on improved 
agriculture practices

(ii) FIG formed (min 50%) of target
(iii) Trained LRP/BF ready for 

deployment in field
(iv) Farmers Participated in 

Improved Agriculture/ 
vegetable/pulse based farming 
system

(v) Farmers realized benefits in 
terms of increased yield and 
less expenditures

(i) List of FIGs/FIG 
registers

(ii) List of LRP/ BF/LF 
trained and ready 
for deployment

(iii) Training curriculum, 
training report & 
participant list

(iv) List of farmers 
adopting package of 
practices

(v) No. of farmers 
supported, areas of 
demonstration

(vi) Six monthly report

10%

12 month Stage Three: Pre-formation Stage 
of FPO/Collective and preparation 
of FPOs business plan through FIG 
level exercise
(i) Demonstration conducted 

on improved agriculture 
practices

(ii) Start up shareholders 
campaign

(iii) Identification of training 
needs & imparting training to 
promoters and farmers of FPO

(iv) FIGs meeting & orientation 
started for FPO scoping, vision 
building exercise & exposure 
visit of promoters farmers

(v) Generate crop-wise household 
information with surplus, deficit 
and gap exists

(vi) FPO forming process initiated

(i) Min 5 village level agri business 
potential, gap analysis 
exercises done.

(ii) Information documented and 
business plan drafted and 
shared with FIGs members

(iii) 2 modulated trainings imparted 
to lead/promoters farmers on 
Business plan

(iv) Share money from min 250 
farmers collected

(v) FIGs shown some trends/
indicators for collective action

(vi) Business Case of FPO/Collective 
prepared (checklist provided) 
Farmers detailed information 
list prepared

(vii) Share money from 500 farmers 
collected

(i) FIG meeting 
registers and 
shareholders list 
prepared

(ii) Business Plan 
available at FPO 
level and known to 
min 10% promoters 
and

(iii) Farmers information 
list prepared

(iv) FPC Accounts 
Statement

(v) Yearly Report

20%
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 
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7. ಯೀಜನಯ ಬಳವಣಿಗೆ, ಅವಧಿ, ವಿತರಣೆ ಮತ್ತು ಪರಿರ್ೀಲನಯ ಕ್ರಮಗಳ ಹಂತಗಳ್

TIMELINE ACTIVITIES DELIVERABLES MEANS OF 
VERIFICATION

PAYMENT 
STRUCTURE 
% OF TOTAL 
FEES

3 month Stage One: Pre-project 
Implementation (Three months)
Baseline on volume, value & 
market access, centrality analysis,
(i) Identification of Product 

specific clusters
(ii) Feasibility Analysis -break-even 

estimates
(iii) Project Implementation Plan 

procurement, inputs, storage 
and marketing,

Detailed Project Report
(Checklist Provided)
(i) List of Product specific clusters 

identified
(ii) Database of farmers prepared, 

computerized and analysed
(iii) Various interface table prepared

(i) Submitted DPR
(ii) Meeting minutes 

and photographs of 
meetings

(iii) Inception report

10%

6 month Stage Two: Enhancing Capacity & 
Implementation of Surplus Farm 
Production Plan (Mobilization 
Phase)
(i) Village meetings- identify 

potential farmers, identify 
opinion leaders

(ii) Identification of potential 
farmers for FIG & FPOs, LRP/ 
BF/LF Identification

(iii) Hand holding support for 
Productivity Increase, IPM/
INM/ IPP

(iv) Identifying Value-proposition 
for setting FPO (logic of 
collectivization)

(v) Exposure Visit of Farmers/
opinion leaders

(i) Farmers Organized into FIGs, 
LRP identified and training 
completed on improved 
agriculture practices

(ii) FIG formed (min 50%) of target
(iii) Trained LRP/BF ready for 

deployment in field
(iv) Farmers Participated in 

Improved Agriculture/ 
vegetable/pulse based farming 
system

(v) Farmers realized benefits in 
terms of increased yield and 
less expenditures

(i) List of FIGs/FIG 
registers

(ii) List of LRP/ BF/LF 
trained and ready 
for deployment

(iii) Training curriculum, 
training report & 
participant list

(iv) List of farmers 
adopting package of 
practices

(v) No. of farmers 
supported, areas of 
demonstration

(vi) Six monthly report

10%

12 month Stage Three: Pre-formation Stage 
of FPO/Collective and preparation 
of FPOs business plan through FIG 
level exercise
(i) Demonstration conducted 

on improved agriculture 
practices

(ii) Start up shareholders 
campaign

(iii) Identification of training 
needs & imparting training to 
promoters and farmers of FPO

(iv) FIGs meeting & orientation 
started for FPO scoping, vision 
building exercise & exposure 
visit of promoters farmers

(v) Generate crop-wise household 
information with surplus, deficit 
and gap exists

(vi) FPO forming process initiated

(i) Min 5 village level agri business 
potential, gap analysis 
exercises done.

(ii) Information documented and 
business plan drafted and 
shared with FIGs members

(iii) 2 modulated trainings imparted 
to lead/promoters farmers on 
Business plan

(iv) Share money from min 250 
farmers collected

(v) FIGs shown some trends/
indicators for collective action

(vi) Business Case of FPO/Collective 
prepared (checklist provided) 
Farmers detailed information 
list prepared

(vii) Share money from 500 farmers 
collected

(i) FIG meeting 
registers and 
shareholders list 
prepared

(ii) Business Plan 
available at FPO 
level and known to 
min 10% promoters 
and

(iii) Farmers information 
list prepared

(iv) FPC Accounts 
Statement

(v) Yearly Report

20%
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ಸಮ-
ಯ್ವಧಿ 

ಚಟ್ವಟಿಕೆಗಳ್ ಕ್ಯ್ಗಪ್ರವೃತತುರ್ಗಿರ್ವಿಕೆ ಪರಿರ್ೀಲನಯ ವಿಧ್ನ ಒ ಟ್ ಚು 
ಶ್ಲಕಾಗಳ % 
ಪ್ವತಿ

1 ತಿಂಗಳ್ ಹಂತ ಒಂದ್ : ಯೀಜನ್ ಪೂವ್ಗ ಜ್ರಿ 
(ಮ�ರ್ ತಿಂಗಳ್ಗಳ್) ಪ್ರಮ್ರ, ಮೌಲ್ಯ 
ಮತ್ತು ಮ್ರ್ಕಟ್ಟೆ ಪ್ರವೆೀಶ, ಕೆೀಂದಿ್ರೀಕೃತ 
ವಿಶಲೀರಣೆಯ ಕ್ರಿತ್ಗಿ ಬೀಸ್ ಲೈನ್,
(i)  ಉತಪಾನ್ನ ನದಿ್ಗರಟೆ ಕಲಸಟೆರ್ 

ಗ್ರ್ತಿಸ್ವಿಕೆ
(ii)  ಅನ್ಕ�ಲತೆಯ ವಿಶಲೀರಣೆ-ಮಿತಿ 

ಮಿೀರ್ವಿಕೆಯ ಅಂದ್ಜ್ಗಳ್.
(iii)  ಯೀಜನ ಜ್ರಿ ಪ್ಲನ್, 

ಪಡದ್ಕೆ�ಳ್ಳುವಿಕೆ ಸಲಹೆಗಳ್, 
ಸಂಗ್ರಹಣೆ ಮತ್ತು ಮ್ಕೆ್ಗಟಿಂಗ್

ವಿವರಪೂರ್ಗ ಯೀಜನ್ ವರದಿ 
(ಚಕ್ ಲಿಸ್ಟೆ ಒದಗಿಸಲ್ಗಿರ)
(i)  ಗ್ರ್ತಿಸಲ್ದ ಉತಪಾನ್ನ ನದಿ್ಗರಟೆ 

ಕಲಸಟೆರ್ ಗಳ ಪಟಿಟೆ 
(ii)  ರೈತರ ಡೀಟ್ಬೀಸ್ 

ತಯ್ರಿಸಲ್ಗಿರ್ವುದ್, 
ಕಂಪೂ್ಯಟರಿೀಕೃತಗೆ�ಳಿಸಿರ್ವುದ್, 
ವಿಶಲೀಷಿಸಿರ್ವುದ್

(iii) ತಯ್ರಿಸಿದ ವಿವಿಧ ಇಂಟಫೆೀ್ಗಸ್ 
ಕೆ�ೀರಟೆಕ 

(i)  ಸಲಿಲಸಲ್ದ ಡಿಪಿಆರ್
(ii)  ಸಭೆಯ ವಿವರಗಳ್ ಮತ್ತು 

ಸಭೆಯ ಛ್ಯ್ಚಿತ್ರಗಳ್ 
(iii)  ಪ್್ರರಂಭಗೆ�ಳಿಸಿದ ವರದಿಗಳ್ 

10%

6 ತಿಂಗಳ್ ಹಂತ ಎರಡ್ : ಸ್ಮರ್ಯ್ಗ ವೃದಿಧಿಸ್ವಿಕೆ 
ಮತ್ತು ಅಧಿಕ ಕೃಷಿ ಉತ್ಪಾದನಯ ಯೀಜನ 
(ಒಟ್ಟೆಗ�ಡಿಸ್ವಿಕೆ ಹಂತ)
(i)  ಗ್್ರಮ ಸಭೆಗಳ್ – ಸಂಭ್ವ್ಯ 

ರೈತರ್, ಅಭಿಪ್್ರಯ ನೀಡ್ವ 
ನ್ಯಕರನ್್ನ ಗ್ರ್ತಿಸ್ವುದ್

(ii)  ಎಫ್ ಐಜಿ ಮತ್ತು ಎಫ್ ಪಿಓಗಳ್, 
ಎಲ್ ಆರ್ ಪಿ/ಬಿಎಫ್ /ಎಲ್ ಎಫ್  
ಗ್ರ್ತಿಗ್ಗಿ ಸಂಭ್ವ್ಯ ರೈತರನ್್ನ 
ಗ್ರ್ತಿಸ್ವುದ್,

(iii)  ಉತ್ಪಾದಕತೆ ಹೆಚಚುಳಕ್ಕಾಗಿ ಬಂಬಲ 
ಐಪಿಎಮ್/ಐಎನ್ಎಮ್/ಐಪಿಪಿ

(iv)  ಎಫ್ ಪಿಓ ಸ್ಥೆಪಿಸಲ್ ಮೌಲ್ಯ-
ಕ್ಯ್ಗದ ಗ್ರ್ತಿಸ್ವಿಕೆ 
(ಒಟ್ಟೆಗ�ಡಿಸ್ವಿಕೆಯ ಅಂಶ)

(v)  ರೈತರ/ಅಭಿಪ್್ರಯ ನ್ಯಕರ ಜ್್ನ 
ಪಡದ್ಕೆ�ಳ್ಳುವಿಕೆ ಭೆೀಟಿ

(i)  ರೈತರ್ಗಳನ್್ನ ಎಫ್ ಐಜಿಗಳ್ಗಿ 
ಆಯೀಜಿಸಲ್ಗ್ತತುರ, ಎಲ್ಆರ್ ಪಿ 
ಗ್ರ್ತಿಸಲ್ಗ್ತತುರ ಮತ್ತು ಸ್ಧ್ರಿತ 
ಕೃಷಿ ಅಭ್್ಯಸಗಳ ಕ್ರಿತ್ಗಿ ತರಬೀತಿ 
ಪೂರ್ಗಗೆ�ಂಡಿರ

(ii)  ಗ್ರಿಪಡಿಸಿದ್ರಲಿಲ ಎಫ್ ಐಜಿ (ಕನರ್ಠ 
50%) ರ�ಪಿಸಲ್ಗಿರ

(iii)  ಕ್ೀತ್ರದಲಿಲ ನಯೀಜನಗ್ಗಿ 
ತರಬೀತಿ ಪಡದ ಎಲ್ ಆರ್ ಪಿ/ಬಿಎಫ್ 
ಸಿದಧಿವ್ಗಿದ್್ರ

(iv)  ಸ್ಧ್ರಿತ ಕೃಷಿ/ತರಕ್ರಿ/ಧ್ನ್ಯ 
ಆಧ್ರಿತ ಕೃಷಿ ವ್ಯವಸ್ಥೆಯಲಿಲ ರೈತರ್ 
ಭ್ಗವಹಿಸಿದ್್ರ.

(v)  ಹೆಚ್ಚುವರಿ ಇಳ್ವಳಿ ಮತ್ತು 
ಕಡಿಮ ವೆಚಚುಗಳಿಗೆ ಸಂಬಂಧಿಸಿದಂತೆ 
ರೈತರ್ ಪ್ರಯೀಜನಗಳನ್್ನ 
ಕಂಡ್ಕೆ�ಂಡಿದ್್ರ

(i)  ಎಫ್ ಜಿಇಗಳ್/ಎಫ್ಐಜಿ 
ರಿಜಿಸಟೆರ್ ಗಳ ಪಟಿಟೆ

(ii)  ನಯೀಜನಗ್ಗಿ ತರಬೀತಿ 
ಪಡದ ಮತ್ತು ಸಿದಧಿರ್ಗಿರ್ವ 
ಎಲ್ ಆರ್ ಪಿ/ಬಿಎಫ್/ಎಲ್ಎಫ್ 
ಪಟಿಟೆ.

(iii)  ತರಬೀತಿ ಪಠ್ಯಕ್ರಮ ತರಬೀತಿ 
ವರದಿ ಮತ್ತು ಭ್ಗವಹಿಸ್ವವವರ 
ಪಟಿಟೆ

(iv)  ರೈತರ್ ರ�ಡಿಸಿಕೆ�ಂಡ 
ಅಭ್್ಯಸಗಳ ಪ್್ಯಕೆೀಜ್ ನ ಪಟಿಟೆ

(v)  ಬಂಬಲಿತ ರೈತರ್ಗಳ 
ಸಂಖೆ್ಯ, ರ್ಜ್ವ್ತ್ ಪಡಿಸಿದ 
ಪ್ರರೀಶಗಳ್

(vi) ಆರ್ ತಿಂಗಳ ವರದಿ

10%

12 ತಿಂಗಳ್ ಹಂತ ಮ�ರ್: ಎಫ್ ಪಿಓದ ಪ್ರತಿಪ್ದನ 
ಮ್ಂಚಿನ ಹಂತ/ಎಫ್ ಐಜಿ ಮಟಟೆದ 
ಅಭ್್ಯಸಗಳ ಮ�ಲಕ ಒಟ್ಟೆರ ಮತ್ತು 
ಎಫ್ ಪಿಓನ ವ್ಯವಹ್ರ ಯೀಜನಯ ತಯ್ರಿ
(i)  ಸ್ಧ್ರಿತ ಕೃಷಿ ಅಭ್್ಯಸಗಳ ಕ್ರಿತ್ಗಿ 

ಪ್ರದಶ್ಗನವನ್್ನ ನಡಸ್ವುದ್.
(ii)  ಷೆೀರ್ದ್ರರ ಪ್ರಚ್ರವನ್್ನ 

ಪ್್ರರಂಭಿಸ್ವುದ್
(iii)  ತರಬೀತಿ ಅಗತ್ಯತೆಗಳ ಗ್ರ್ತಿಸ್ವಿಕೆ 

ಮತ್ತು ತರಬೀತಿಯನ್್ನ ಮತ್ತು 
ಎಫ್ ಪಿಓನ ಪ್ರವತ್ಗಕರ್ ಮತ್ತು 
ರೈತರ್ಗಳಿಗೆ ನೀಡ್ವುದ್

(iv)  ಎಫ್ ಐಜಿಗಳ ಸಭೆ ಮತ್ತು ಎಫ್ ಪಿಓ 
ಸ್�ಕಾೀಪಿಂಗ್, ದ�ರದೃಷಿಟೆ ನಮ್್ಗರ 
ಅಭ್್ಯಸ ಮತ್ತು ಪ್ರವತ್ಗಕರ್ 
ರೈತರ್ಗಳಲಿಲಗೆ ಜ್್ನ ಸಂಗ್ರಹಣೆಯ 
ಭೆೀಟಿ

(v)  ಅಧಿಕ, ಕೆ�ರತೆ ಮತ್ತು ಇರ್ವ 
ಅಂತರರ�ಂದಿಗೆ ಮನಯ ಪ್ರತಿ ಬಳೆಯ 
ಪ್ರಕ್ರ ಮ್ಹಿತಿಯನ್್ನ ರಚಿಸ್ವುದ್

(vi)  ಎಫ್ ಪಿಓ ಕೃಷಿ ಪ್ರಕ್್ರಯೆಯನ್್ನ 
ಪ್್ರರಂಭಿಸಿರ

(i)  ಕನರ್ಠ 5 ಗ್್ರಮ ಮಟಟೆದ ಕೃಷಿ 
ವ್ಯವಹ್ರ ಸ್ಮರ್ಯ್ಗ, ಅಂತರದ 
ವಿಶಲೀರಣೆ ಅಭ್್ಯಸ ಮ್ಡಲ್ಗಿರ.

(ii)  ಮ್ಹಿತಿಯನ್್ನ ದ್ಖಲಿೀಕರಿಸಲ್ಗಿರ 
ಮತ್ತು ವ್ಯವಹ್ರ ಯೀಜನಯನ್್ನ 
ಕರಡ್ ಮ್ಡಲ್ಗಿರ ಮತ್ತು 
ಎಫ್ ಐಜಿ ಸದಸ್ಯರ್ಗಳೆ�ಂದಿಗೆ 
ಹಂಚಿಕೆ�ಳಳುಲ್ಗಿರ

(iii)  ವ್ಯವಹ್ರ ಯೀಜನಯ ಪ್ರಮ್ಖ/
ಪ್ರವತ್ಗಕ ರೈತರ್ಗಳಿಗೆ 2 
ಸಮನ್ವಯಗೆ�ಳಿಸಿದ ತರಬೀತಿಗಳನ್್ನ 
ನೀಡಲ್ಗಿರ

(iv)  ಕನರ್ಠ 250 ರೈತರ್ಗಳಿಂದ ಸಂಗ್ರಹಿಸಿದ 
ಹರವನ್್ನ ಹಂಚಿಕೆ�ಳಿಳು

(v)  ಸಮನ್ವಯ ಕ್್ರಯೆಗ್ಗಿ ಕೆಲವು 
ಸ�ಚಕಗಳನ್್ನ ಎಫ್ ಐಜಿಗಳ್ ತೆ�ೀರಿಸಿವೆ

(vi)  ಎಫ್ ಪಿಓ/ಒಟ್ಟೆರಯ್ಗಿ ತಯ್ರಿಸಿದ 
(ಒದಗಿಸಿದ ಚಕ್ ಲಿೀಸ್ಟೆ) ರೈತರ್ಗಳ 
ವಿವರಪೂರ್ಗ ಮ್ಹಿತಿ ಪಟಿಟೆಯನ್್ನ 
ತಯ್ರಿಸಲ್ಗಿರ

(vii)  500 ರೈತರ್ಗಳಿಂದ ಸಂಗ್ರಹಿಸಿದ 
ಹರವನ್್ನ ಹಂಚಿಕೆ�ಳ್ಳುವುದ್

(i)  ಎಫ್ ಐಜಿ ಸಭೆ ರಿಜಿಸಟೆರ್ ಗಳ್ 
ಮತ್ತು ಷೆೀರ್ದ್ರರ ಪಟಿಟೆ 
ತಯ್ರಿಸಲ್ಗಿರ

(ii)  ಎಫ್ ಪಿಓ ಹಂತದಲಿಲ ವ್ಯವಹ್ರ 
ಯೀಜನ ಲಭ್ಯವಿರ ಮತ್ತು 
ಕನರ್ಠ 10% ಪ್ರವತ್ಗಕರಿಗೆ 
ತಿಳಿದಿರ ಮತ್ತು

(iii)  ರೈತರ್ಗಳ ಮ್ಹಿತಿ 
ಪಟಿಟೆಯನ್್ನ ಸಿದಧಿಪಡಿಸಲ್ಗಿರ

(iv)  ಎಫ್ ಉತ್ಪಾದಕರ ಕಂಪನ 
ಖ್ತೆಗಳ ಸ್ಟೆೀಟ್ ಮಂಟ್

(v) ವ್ಷಿ್ಗಕ ವರದಿ

20%

18 
ತಿಂಗಳ್

ಹಂತ ನ್ಲ್ಕಾ-ಎಫ್ ಪಿಓ ರ�ಪಿಸ್ವಿಕೆ ಹಂತ
(i)  ಎಫ್ ಐಜಿಗಳ ಮ�ಲಕ ಎಫ್ ಪಿಓ 

ಪ್ರವತ್ಗಕರ ಗ್ರ್ತಿಸ್ವಿಕೆ
(ii)  ಪ್್ಯನ್, ನರೀ್ಗಶಕರ್ಗಳ 

ಡಿಐಎನ್ ಇತ್್ಯದಿಗಳ 
ಪಡದ್ಕೆ�ಳ್ಳುವಿಕೆಯಂತಹ 
ಎಫ್ ಪಿಓ ರ�ಪಿಸ್ವಿಕೆಗೆ ಅಗತ್ಯವ್ದ 
ಕ್ನ�ನ್ಬದಧಿ ಪ್ರಕ್್ರಯೆಯ ಪ್್ರರಂಭ

(iii)  ಹೆ�ಸ ಅಧಿಕ ಉತ್ಪಾದನ ವ್ಯವಸ್ಥೆಯ 
ಸಿಥೆರಿೀಕರಿಸ್ವಿಕೆ ಮತ್ತು ಎರಡನಯ 
ಬಳೆಯ ಆವತ್ಗನಯಲಿಲನ ರೈತರ್ಗಳ್ 

(i)  ಯೀಜನ ಕಲಪಾನಗೆ ರೈತರ್ಗಳ 
ರೂ್ರೀತ್ಸೆಹವನ್್ನ ಪ್ರದರ್್ಗಸ್ವುದ್ 
(70% ರರ್ಟೆ ಪುನರ್ವತ್ಗನಯ 
ರೈತರ್ಗಳ್)

(ii)  ಏಕ್ೀಕೃತ ವ್ಯವಸ್ಥೆಗಳನ್್ನ (ಎಫ್ ಪಿಓ) 
ಕಲಿಪಾಸಿರ

(iii)  750 ರೈತರ್ಗಳಿಂಗ ಸಂಗ್ರಹಿಸಿದ ಹರದ 
ಹಂಚಿಕೆ�ಳ್ಳುವಿಕೆ

(iv)  ಮ್ಕೆ್ಗಟ್ ಪ್ರವೆೀಶಕೆಕಾ ಸ್ಂಸಿಥೆಕ 
ವ್ಯವಸ್ಥೆಗಳನ್್ನ ನಮಿ್ಗಸಿರ

(i)  ರೈತರ್ಗಳ ಪಟಿಟೆಯ ಪ್ರದಶ್ಗನ
(ii)  ಎಫ್ ಜಿ ವಿವರಗಳ್ ಮತ್ತು 

ಅಸ್�ೀಸಿಯೆೀಟಿವ್ ಟ್ೈರ್ ಸಭೆಯ 
ನಡ್ವಳಿಗಳ್, ಛ್ಯ್ಚಿತ್ರಗಳ್

(iii)  ಷೆೀರ್ದ್ರರ ಪಟಿಟೆ

10%

ಕೃರಿ ಮತ್ತ್ ಸಹಕ್ರಿ ಇಲ್ಖೆ | ಭ್ರತ ಸರ್ಕ್ರ
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TIME-LINE ACTIVITIES DELIVERABLES MEANS OF
VERIFICATION

PAYMENT 
STRUCTURE 
% OF TOTAL 
FEES

18 Month Stage Four: FPO formation Stage
(i) Identification of FPO 

promoters by FIGs
(ii) Initiation of statutory process 

required for formation of FPO 
like attainment of PAN, DIN of 
Directors etc

(iii) Stabilize New Surplus 
Production System & Farmers 
in 2nd Crop Cycle

(iv) Finalizing list of FIG members 
willing to join FPOs and start 
share money collection

(v) Membership drive continues 
and framing of Bye-laws/MoA 
/AoA, incorporation of FPO

(vi) Training of FIG members 
promoters on FPOs

(i) Demonstration of Farmer 
Patronage to Project Concept 
(70% repeat farmers

(ii) Collectivization arrangements 
(FPO) Instituted

(iii) Share money from 750 farmers 
collected

(iv) Institutional Arrangements for 
Market Access Placed

(v) Training conducted for farmers

(i) Demo Farmers List
(ii) Minutes of FG and 

associative tier meetings, 
photographs

(iii) List of shareholders

10%

24 Month Stage Five: (FPO establishment 
stage)
(i) Physical establishment of FPO
(ii) CB  inputs need assessment
(iii) Strengthening FPO – 

providing services for system 
development (Operating 
System, MIS, HR), 

(iv) Business Planning Exercise 
Market Linkages for Produce

(v) Interface with buyers/
marketers

(vi) Increasing FPO’s equity 
though matching grants from 
SFAC

(i) FPOs established, office/outlets 
opened 

(ii) FPO/Collective/ Aggregation 
Structure Placed

(iii) FIG members deposited their 
share money

(iv) Certificate of FPO incorporation 
awarded

(v) 1st General Body Meeting 
conducted within 90 days of 
incorporation

(vi) FPOs have formally applied 
to SFAC for equity matching 
grants

(vii) FPOs successfully passed in 
due diligence report prepared 
by Charter Accountants and 
submitted to SFAC

(i) Minutes of meeting FIG 
subscription to FPO/
collective

(ii) Registration & 
Compliances

(iii) Business Plan with key 
business processes

(iv) List of buyers consulted, 
meeting report & 
outcome (MoU on price, 
volume and grading

(v) Minutes of BoDs register
(vi) Due diligence report 

submitted to SFAC and 
matching grant released 
to FPOs

10%

30 Month Stage Six:
(i) Implementation of business 

plan of FPO

Business Plan
(i) Min 25% business activities 

executed as per plan
(ii) Statutory Clearance obtained 

required to carry out business 
activities

(iii) Operating System grounded
(iv) Minimum 10% target farmers 

accessed improved agriculture 
services including better 
access to market

(i) Business Plan – including 
financing plan

(ii) Regulatory approvals for 
FPO activities

(iii) Certificates from concern 
apartments obtained

(iv) Farmers Field Book (FFB)
(v) Increased business 

turnover of FPOs and 
reflected in MIS and 
Balance sheet

(vi) Pre project ends report)

20%

36 Months Stage Seven : Phase-out Systems 
for post-project sustainability

(i) Agreement executed between 
RI & LPO for longterm support

(ii) BoDs passed resolution for long 
term agreement

(iii) FPCs & shareholders have 
started getting income from the 
business activities and showing 
growth track

(iv) FPOs are regular in BoD 
meetings, AGM, internal Audits 
and Statutory Audits with 
minimum deviation

(i) Copy of Agreement
(ii) Minutes of BoD Register
(iii) FPCs balance sheet
(iv) BoD, AGM registers and 

Satisfactory Reports of 
Auditors

(v) Project ends report

20%

PA
RT

 T
W

O

operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 

POLICY & PROCESS GUIDELINES FOR FARMER PRODUCER ORGANISATIONS
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TIME-LINE ACTIVITIES DELIVERABLES MEANS OF
VERIFICATION

PAYMENT 
STRUCTURE 
% OF TOTAL 
FEES

18 Month Stage Four: FPO formation Stage
(i) Identification of FPO 

promoters by FIGs
(ii) Initiation of statutory process 

required for formation of FPO 
like attainment of PAN, DIN of 
Directors etc

(iii) Stabilize New Surplus 
Production System & Farmers 
in 2nd Crop Cycle

(iv) Finalizing list of FIG members 
willing to join FPOs and start 
share money collection

(v) Membership drive continues 
and framing of Bye-laws/MoA 
/AoA, incorporation of FPO

(vi) Training of FIG members 
promoters on FPOs

(i) Demonstration of Farmer 
Patronage to Project Concept 
(70% repeat farmers

(ii) Collectivization arrangements 
(FPO) Instituted

(iii) Share money from 750 farmers 
collected

(iv) Institutional Arrangements for 
Market Access Placed

(v) Training conducted for farmers

(i) Demo Farmers List
(ii) Minutes of FG and 

associative tier meetings, 
photographs

(iii) List of shareholders

10%

24 Month Stage Five: (FPO establishment 
stage)
(i) Physical establishment of FPO
(ii) CB  inputs need assessment
(iii) Strengthening FPO – 

providing services for system 
development (Operating 
System, MIS, HR), 

(iv) Business Planning Exercise 
Market Linkages for Produce

(v) Interface with buyers/
marketers

(vi) Increasing FPO’s equity 
though matching grants from 
SFAC

(i) FPOs established, office/outlets 
opened 

(ii) FPO/Collective/ Aggregation 
Structure Placed

(iii) FIG members deposited their 
share money

(iv) Certificate of FPO incorporation 
awarded

(v) 1st General Body Meeting 
conducted within 90 days of 
incorporation

(vi) FPOs have formally applied 
to SFAC for equity matching 
grants

(vii) FPOs successfully passed in 
due diligence report prepared 
by Charter Accountants and 
submitted to SFAC

(i) Minutes of meeting FIG 
subscription to FPO/
collective

(ii) Registration & 
Compliances

(iii) Business Plan with key 
business processes

(iv) List of buyers consulted, 
meeting report & 
outcome (MoU on price, 
volume and grading

(v) Minutes of BoDs register
(vi) Due diligence report 

submitted to SFAC and 
matching grant released 
to FPOs

10%

30 Month Stage Six:
(i) Implementation of business 

plan of FPO

Business Plan
(i) Min 25% business activities 

executed as per plan
(ii) Statutory Clearance obtained 

required to carry out business 
activities

(iii) Operating System grounded
(iv) Minimum 10% target farmers 

accessed improved agriculture 
services including better 
access to market

(i) Business Plan – including 
financing plan

(ii) Regulatory approvals for 
FPO activities

(iii) Certificates from concern 
apartments obtained

(iv) Farmers Field Book (FFB)
(v) Increased business 

turnover of FPOs and 
reflected in MIS and 
Balance sheet

(vi) Pre project ends report)

20%

36 Months Stage Seven : Phase-out Systems 
for post-project sustainability

(i) Agreement executed between 
RI & LPO for longterm support

(ii) BoDs passed resolution for long 
term agreement

(iii) FPCs & shareholders have 
started getting income from the 
business activities and showing 
growth track

(iv) FPOs are regular in BoD 
meetings, AGM, internal Audits 
and Statutory Audits with 
minimum deviation

(i) Copy of Agreement
(ii) Minutes of BoD Register
(iii) FPCs balance sheet
(iv) BoD, AGM registers and 

Satisfactory Reports of 
Auditors

(v) Project ends report

20%

PA
RT
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W
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ಸಮ-
ಯ್ವಧಿ 

ಚಟ್ವಟಿಕೆಗಳ್ ಕ್ಯ್ಗಪ್ರವೃತತುರ್ಗಿರ್ವಿಕೆ ಪರಿರ್ೀಲನಯ ವಿಧ್ನ ಒ ಟ್ ಚು 
ಶ್ಲಕಾಗಳ % 
ಪ್ವತಿ

(iv)  ಎಫ್ ಪಿಓಗಳಿಗೆ ಸ್ೀರಲ್ ಬಯಸ್ವ 
ಎಫ್ ಐಜಿ ಸದಸ್ಯರ್ಗಳ ಪಟಿಟೆ 
ಅಂತಿಮಗೆ�ಳಿಸ್ವಿಕೆ ಮತ್ತು 
ಸಂಗ್ರಹಿಸಿದ ಹರದ ಹಂಚಿಕೆ�ಳ್ಳುವಿಕೆ

(v)  ಸದಸ್ಯತ್ವ ಅಭಿಯ್ನ 
ಮ್ಂದ್ವರಿಯ್ತತುರ ಮತ್ತು 
ಬೈಲ್ಗಳ್/ಎಂಓಎ/ಎಓಎ 
ರ�ಪುಗೆ�ಳಿಸ್ವಿಕೆ, ಎಫ್ ಪಿಓ 
ಜ್ರಿಗೆ�ಳಿಸ್ವಿಕೆ

(vi)  ಎಫ್ ಪಿಓಗಳಲಿಲ ಎಫ್ ಐಜಿ 
ಸದಸ್ಯರ್ಗಳ್, ಪ್ರವತ್ಗಕರ ತರಬೀತಿ

(v)  ರೈತರ್ಗಳಿಗೆ ತರಬೀತಿಯನ್್ನ ನಡಸಿರ

24 ತಿಂಗಳ್ ಹಂತ ಐದ್: (ಎಫ್ ಪಿಓ) ಸ್ಥೆಪನ ಹಂತ)
(i)  ಎಫ್ ಪಿಓದ ಭೌತಿಕ ಸ್ಥೆಪನ
(ii)  ಸಿಬಿ ಇನ್ ಪುಟ್ ಅಗತ್ಯ ಮೌಲ್ಯಮ್ಪನ
(iii)  ಎಫ್ ಪಿಓ ಬಲಗೆ�ಳಿಸ್ವುದ್-

ಸಿಸಟೆಂ ಅಗತ್ಯತೆಗಳಿಗೆ ಸ್ೀವೆಗಳನ್್ನ 
ಒದಗಿಸ್ವುದ್ (ಆಪರೀಟಿಂಗ್ ಸಿಸಟೆಂ, 
ಎಂಐಎಸ್, ಹೆಚ್ಆರ್).

(iv)  ವ್ಯವಹ್ರ ಯೀಜನ ಅಭ್್ಯಸ, 
ಉತ್ಪಾದನಗಳಿಗೆ ಮ್ರ್ಕಟ್ಟೆ 
ಸಂಪಕ್ಗಗಳ್

(v)  ಎಸ್ಎಫ್ಎಸಿ ಇಂದ 
ಹೆ�ಂದ್ಣಿಕೆಯ್ಗ್ವ ಅನ್ದ್ನಗಳ 
ಮ�ಲಕ ಹೆಚಿಚುನ ಎಫ್ ಪಿಓಗಳ 
ಈಕ್್ವಟಿ

(i)  ಎಫ್ ಪಿಓಗಳನ್್ನ ಸ್ಥೆಪಿಸಲ್ಗಿರ, 
ಕಚೀರಿ/ಔಟ್ ಲಟ್ ಗಳನ್್ನ 
ತೆರಯಲ್ಗಿರ

(ii)  ಎಫ್ ಪಿಓ/ಏಕ್ೀಕೃತ/
ಒಟ್ಟೆಗ�ಡಿಸ್ವಿಕೆಯ ಸಂರಚನ 
ಇರಿಸಲ್ಗಿರ

(iii)  ಎಫ್ ಐಜಿ ಸದಸ್ಯರ್ ತಮಮೂ ಪ್ಲಿನ 
ಹರವನ್್ನ ಸಲಿಲಸಿದ್್ರ

(iv)  ಎಫ್ ಪಿಓ ರ�ಪುಗೆ�ಂಡ 
ಪ್ರಮ್ರಪತ್ರವನ್್ನ ನೀಡಲ್ಗಿರ

(v)  ರ�ಪುಗೆ�ಂಡ 90 ದಿನಗಳ ಒಳಗೆ 
ಮದಲನೀ ಸ್ಮ್ನ್ಯ ಸಭೆಯನ್್ನ 
ನಡಸಲ್ಗಿರ

(vi)  ಈಕ್್ವಟಿ ಸರಿಹೆ�ಂದಿಕೆಯ 
ಅನ್ದ್ನಕ್ಕಾಗಿ ಎಸ್ಎಫ್ ಎಸಿಗಳಿಗೆ 
ಎಫ್ ಪಿಓಗಳ್ ಔಪಚ್ರಿಕವ್ಗಿ ಅಜಿ್ಗ 
ಸಲಿಲಸಿರ

(vii)  ಚ್ಟ್ಗರ್ ಅಕೌಂಟ್ಂಟ್ಸೆ ತಯ್ರಿಸಿದ 
ಉರ�್ಯೀಗರ್ೀಲತೆಯ ವರದಿಯನ್್ನ 
ಎಫ್ ಪಿಓ ಯಶಸಿ್ವಯ್ಗಿ ಪೂರೈಸಿರ 
ಮತತು ಎಸ್ಎಫ್ಎಸಿಗೆ ಸಲಿಲಸಲ್ಗಿರ.

(i)  ಎಫ್ ಪಿಓ/ಕಲಕ್ಟೆವ್ ಗೆ ಎಫ್ ಐಜಿ 
ಚಂದ್ದ್ರಿಕೆಯ ಸಭೆಯ 
ವಿವರಗಳ್

(ii)  ನ�ೀಂದಣಿ ಮತ್ತು ಅನ್ಸರಣೆ
(iii)  ಪ್ರಮ್ಖ ವ್ಯವಹ್ರ 

ಪ್ರಕ್್ರಯೆಗಳೆ�ಂದಿಗೆ ವ್ಯವಹ್ರ 
ಯೀಜನ

(iv)  ಸಂಪಕ್್ಗಸಿದ ಖರಿೀದಿದ್ದರ 
ಪಟಿಟೆ, ಸಭೆಯ ವರದಿ ಮತ್ತು 
ಫಲಿತ್ಂಶ (ದರದ ಕ್ರಿತ್ಗಿ 
ಎಂಓಯ್, ಪ್ರಮ್ರ ಮತ್ತು 
ಗೆ್ರೀಡಿಂಗ್)

(v)  ಬಿಓಡಿಗಳ ರಿಜಿಸ್ಟೆರ್ ನ 
ವಿವರಗಳ್

(vi)  ಎಸ್ಎಫ್ ಎಸಿಗೆ ಶ್ರಮರ್ೀಲತೆಯ 
ವರದಿ ಸಲಿಲಸಲ್ಗಿರ 
ಮತ್ತು ಸರಿಹೆ�ಂದ್ಣಿಕೆಯ 
ಅನ್ದ್ನವನ್್ನ ಎಫ್ ಪಿಓಗಳಿಗೆ 
ಬಿಡ್ಗಡ ಮ್ಡಲ್ಗಿರ

10%

30 ತಿಂಗಳ್ ಹಂತ ಆರ್:
(i)  ಎಫ್ ಪಿಓನ ವ್ಯವಹ್ರ ಯೀಜನಯ 

ಜ್ರಿ

ವ್ಯವಹ್ರ ಯೀಜನ
(i)  ಯೀಜನಯ ಪ್ರಕ್ರ ಕನರ್ಠ 25% 

ವ್ಯವಹ್ರ ಚಟ್ವಟಿಕೆಗಳನ್್ನ 
ಕ್ಯ್ಗಗತಗೆ�ಳಿಸಲ್ಗಿರ

(ii)  ವ್ಯವಹ್ರ ಚಟ್ವಟಿಕೆಗಳನ್್ನ 
ನವ್ಗಹಣೆ ಮ್ಡಲ್ ಅಗತ್ಯವ್ದ 
ಶ್ಸನಬದಧಿ ಅನ್ಮತಿಯನ್್ನ 
ಪಡದ್ಕೆ�ಳಳುಲ್ಗಿರ

(iii)  ಆಪರೀಟಿಂಗ್ ಸಿಸಟೆಂ 
ಸಥೆಗಿತಗೆ�ಳಿಸಲ್ಗಿರ

(iv)  ಗ್ರಿಪಡಿಸಿದ ಕನರ್ಠ 10% 
ರೈತರ್ ಮ್ರ್ಕಟ್ಟೆಗಳಿಗೆ ಉತತುಮ 
ಸಂಪಕ್ಗವನ್್ನ ಒಳಗೆ�ಂಡ್ 
ಸ್ಧ್ರಿತ ಕೃಷಿ ಸ್ೀವೆಗಳನ್್ನ 
ಪಡದ್ಕೆ�ಂಡಿದ್್ರ

(i)  ವ್ಯವಹ್ರ ಯೀಜನ – ಹರಕ್ಸ್ 
ಯೀಜನಯನ್್ನ ಒಳಗೆ�ಂಡ್

(ii)  ಎಫ್ ಪಿಓ ಚಟ್ವಟಿಕೆಗಳಿಗೆ 
ಕ್ರಮಬದಧಿತೆಯ 
ಅನ್ಮೀದನಗಳ್

(iii)  ಸಂಬಂಧಿತ ಇಲ್ಖೆಗಳಿಂದ 
ಪ್ರಮ್ರಪತ್ರಗಳನ್್ನ 
ಪಡದ್ಕೆ�ಳಳುಲ್ಗಿರ

(iv)  ರೈತರ್ಗಳ ಕೃಷಿ ಕ್ೀತ್ರದ ಪುಸತುಕ 
(ಎಫ್ ಇಬಿ)

(v)  ಎಫ್ ಪಿಓಗಳ ಹೆಚಿಚುನ (ವ್ಯವಹ್ರ 
ಟನ್್ಗಓವರ್ ಗಳ್)ವ್್ಯಪ್ರ 
ವಹಿವ್ಟ್ ಮತ್ತು ಅದ್ 
ಎಂಐಎಸ್ ಮತ್ತು ಬ್್ಯಲನ್ಸೆ  
ರ್ೀಟ್ ನಲಿಲ ಪ್ರತಿಬಿಂಬಿತವ್ಗಿರ

(vi)  ಮ್ಂಚಿತ ಯೀಜನಯ 
ಮ್ಕ್ತುಯದ ವರದಿ)

20%

36 
ತಿಂಗಳ್ಗಳ್

ಹಂತ ಏಳ್: ಯೀಜನಯ ನಂತರದ 
ಸಿಥೆರತೆಗ್ಗಿ ಫೆೀಸ್-ಔಟ್ ವ್ಯವಸ್ಥೆಗಳ್

(i)  ದಿೀರ್್ಗವಧಿ ಸಮಯದ ಬಂಬಲಕ್ಕಾಗಿ 
ಆರ್ ಐ ಮತ್ತು ಎಲ್ ಪಿಓ ನಡ್ವೆ 
ಒಪಪಾಂದ ಕ್ಯ್ಗಗತಗೆ�ಳಿಸಲ್ಗಿರ

(ii)  ದಿೀರ್್ಗವಧಿಯ ಒಪಪಾಂದಕ್ಕಾಗಿ 
ನರ್ಗಯವನ್್ನ ಬಿಎಡಿಎಸ್ ಕೆೈಗೆ�ಂಡಿರ

(iii)  ವ್ಯವಹ್ರ ಚಟ್ವಟಿಕೆಗಳಿಂದ 
ಎಫ್ ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳ್ 
ಮತ್ತು ಷೆೀರ್ದ್ರರ್ ಆದ್ಯವನ್್ನ 
ಪಡದ್ಕೆ�ಳಳುಲ್ ಪ್್ರರಂಭಿಸಿರ ಮತ್ತು 
ಬಳವಣಿಗೆಯನ್್ನ ತೆ�ೀರಿಸ್ತಿತುರ

(iv)  ಬಿಎಡಿ ಸಭೆಗಳ್, ಎಜಿಎಮ್, 
ಆಂತರಿಕ ಆಡಿಟ್ ಗಳ್ ಮತ್ತು 
ಕ್ನ�ನ್ಬದಧಿವ್ದ ಆಡಿಟ್ ಗಳನ್್ನ 
ಕನರ್ಠ ಭಿನ್ನತೆಯಂದಿಗೆ ಎಫ್ ಪಿಓಗಳ್ 
ನಯಮಿತವ್ಗಿವೆ.

(i)  ಒಪಪಾಂದದ ಪ್ರತಿ
(ii)  ಬಿಓಡಿ ರಿಜಿಸಟೆರ್ ನ ವರದಿಗಳ್
(iii)  ಎಫ್ ಉತ್ಪಾದಕರ ಕಂಪನ ಯ 

ಬ್್ಯಲನ್ಸೆ ರ್ೀಟ್
(iv)  ಬಿಎಡಿ, ಎಜಿಎಮ್ ರಿಜಿಸಟೆರ್ ಗಳ್ 

ಮತ್ತು ಆಡಿಟರ್ ಗಳ ತೃಪಿತುಕರ 
ವರದಿಗಳ್

(vi)  ಯೀಜನ ಮ್ಕ್ತುಯದ ವರದಿ

20%

ರೈತ ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆಗಳಿಗೆ ನೀತಿ ಮತ್ತು ಪ್ರಕ್್ರಯೆ ಮ್ಗ್ಗದರ್್ಗಗಳ್
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ECONOMIC IMPACT SOCIAL IMPACT

 ¸ Per hectare production improved by 10% by 
end of project period

 ¸ Increase in net return to farmer (Inflation 
+10%)

 ¸ Increase in sub-sector development for 
agriculture

 ¸ Gap in availability of inputs reduced by 20-25%
 ¸ Increased food and nutritional security
 ¸ Market linkage for the backward and forward 

integration will be ensured with competitive 
market

 ¸ Additional employment generated due to 
increased intensity of farming

 ¸ Benchmark minimum wage rate for labour
 ¸ Reduction in migration

 ¸ Social capital built in the form of FPOs
 ¸ Improved gender relations and decision making 

of women farmers enhanced in FIG & FPOs – by 
giving them board member positions

 ¸ Institutional viability
 ¸ Increased bargaining power for input purchase 

and output marketing
 ¸ Reduced social conflicts and risks and enhanced 

welfare at the household level
 ¸ Improved food and nutritional values
 ¸ Leadership role of producers in technology 

absorption
 ¸ Positive health and nutrition impact on 

consumers
 ¸ Environment- carbon credit

8. PROJECT OUTCOMES

POLICY & PROCESS GUIDELINES FOR FARMER PRODUCER ORGANISATIONS

COST SHEET FOR ORGANISING SMALL FARMERS, AGRICULTURE TECHNOLOGY PROMOTION & 

DEVELOPMENT OF FPO (COST FOR THREE YEARS):

Assumptions

1 No. of farmers 1000

2 No. of Villages 15-20

3 No. of FIGs 50

4 No. of members per FIG 20

5 Years of intervention 3

8 No. of FPO 1

9 Objectives (a) Organise small farmers into FIG & FPO; (b) Agri Technology promotion; 
(c) Market linkage.

10 Key Strategies (a) maximum use of Local Resource Persons, (b) preferably selecting areas 
where land and water related investment (viz. watershed) is done in the past 
/ ongoing for value addition (c) leveraging from other resources.

9. BUDGET AND PAYMENT STRUCTURE

A detailed cost sheet of FPO promotion is attached in the table below:
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS
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8. ಯೀಜನಯ ಫಲಿತ್ಂಶಗಳ್

ಆರ್್ಗಕ ಪರಿಣ್ಮ

◊  ಯೀಜನ ಅವಧಿಯ ಕೆ�ನಯಲಿಲ ಪ್ರತಿ ಹೆಕೆಟೆೀರ್ 
ಉತ್ಪಾದನಯ್ 10% ರರ್ಟೆ ಸ್ಧ್ರಿಸಿರ

◊  ರೈತರಲಿಲನವ್ವಳಆದ್ಯದ ಹೆಚಚುಳ 
(ಹರದ್ಬ್ಬರ+10%)

◊  ಕೃಷಿಉಪ-ವಲಯ ಬಳವಣಿಗೆಯಲಿಲ ಹೆಚಚುಳ
◊  ಕೃಷಿಪರಿಕರಗಳ ಲಭ್ಯತೆಯ ಅಂತರ 20-25% ರರ್ಟೆ 

ಕಡಿಮ
◊  ಆಹ್ರ ಮತ್ತು ಪೌಷಿ್ಠಕ್ಂಶದ ಭದ್ರತೆಯಲಿಲ 

ಹೆಚಚುಳ
◊  ಮ್ರ್ಕಟ್ಟೆ ಸಂಪಕ್ಗವನ್್ನ ಸಪಾಧ್್ಗತಮೂಕ 

ಮ್ರ್ಕಟ್ಟೆಯಂದಿಗೆ ಖ್ತಿ್ರಪಡಿಸಲ್ಗ್ತತುರ
◊  ಕೃಷಿಯ ಹೆಚಿಚುದ ತಿೀವ್ರತೆಯ ಕ್ರರದಿಂದ ಹೆಚ್ಚುವರಿ 

ಉರ�್ಯೀಗದ ನಮ್್ಗರ
◊  ಕ್ಮಿ್ಗಕರಿಗ್ಗಿ ನಗದಿಪಡಿಸಿದ ಕನರ್ಠ ವೆೀತನ  

ದರ
◊  ವಲಸ್ ತಗ್ಗುವಿಕೆ

ಸ್ಮ್ಜಿಕ ಪರಿಣ್ಮ

◊  ಎಫ್ ಪಿಓಗಳ ರ�ಪದಲಿಲ ಸ್ಮ್ಜಿಕ ಹ�ಡಿಕೆಯ ನಮ್್ಗರ
◊  ಮಹಿಳೆಯರಿಗೆ ಮಂಡಳಿಯ ಸದಸ್ಯತ್ವ ಸ್ಥೆನಗಳನ್್ನ 

ನೀಡ್ವ ಮ�ಲಕ ಲಿಂಗ ಸಂಬಂಧಗಳಲಿಲ ಸ್ಧ್ರಣೆ 
ಮತ್ತು ಎಫ್ ಐಜಿ ಮತ್ತು ಎಫ್ ಪಿಓಗಳಲಿಲ ಮಹಿಳ್ 
ರೈತರಲಿಲ ನಧ್್ಗರ ತೆಗೆದ್ಕೆ�ಳ್ಳುವಿಕೆಯಲಿಲ ವೃದಿಧಿ

◊  ಸ್ಂಸಿಥೆಕ ಮ್ನ್ಯತೆ
◊  ಒಳ ಖರಿೀದಿ ಮತ್ತು ಹೆ�ರ ಮ್ರ್ಕಟ್ಟೆಗೆ�ಳಿಸ್ವಿಕೆಯಿಂದ 

ಹೆಚಿಚುದ ವ್್ಯಪ್ರದ ಸ್ಮರ್ಯ್ಗ
◊  ಸ್ಮ್ಜಿಕ ಸಂಘರ್ಗಗಳ್ ಮತ್ತು ಅಪ್ಯಗಳ್ 

ಕಡಿಮಯ್ಗ್ವಿಕೆ ಮತ್ತು ಮನಯ ಮಟಟೆದಲಿಲ ಹೆಚಿಚುನ 
ಹಿತರಕ್ಷಣೆ.

◊  ಆಹ್ರ ಮತ್ತು ಪೌಷಿ್ಠಕ್ಂಶದ ಮೌಲ್ಯಗಳಲಿಲ ಸ್ಧ್ರಣೆ
◊  ತಂತ್ರಜ್್ನ ಪಡದ್ಕೆ�ಳ್ಳುವಲಿಲ ಉತ್ಪಾದಕರ 

ಮ್ಂದ್ಳತ್ವ 
◊  ಗ್್ರಹಕರ ಮೀಲ ಧನ್ತಮೂಕ ಆರ�ೀಗ್ಯ ಮತ್ತು 

ಪೌಷಿಟೆಕ್ಂಶದ ಪರಿಣ್ಮ
◊  ಪರಿಸರ – ಕ್ಬ್ಗನ್ ಕೆ್ರಡಿಟ್

9. ಬಜೆಟ್ ಮತ್ತು ಪ್ವತಿ ವ್ಯವಸ್ಥೆ
ಎಫ್ ಪಿಓ ಪ್ರಚ್ರದ ವಿವರಪೂರ್ಗ ವೆಚಚುದ ಹ್ಳೆಯನ್್ನ ಕೆಳಗಿನ ಕೆ�ೀರಟೆಕದಲಿಲ ಲಗತಿತುಸಲ್ಗಿರ:

ECONOMIC IMPACT SOCIAL IMPACT

 ¸ Per hectare production improved by 10% by 
end of project period

 ¸ Increase in net return to farmer (Inflation 
+10%)

 ¸ Increase in sub-sector development for 
agriculture

 ¸ Gap in availability of inputs reduced by 20-25%
 ¸ Increased food and nutritional security
 ¸ Market linkage for the backward and forward 

integration will be ensured with competitive 
market

 ¸ Additional employment generated due to 
increased intensity of farming

 ¸ Benchmark minimum wage rate for labour
 ¸ Reduction in migration

 ¸ Social capital built in the form of FPOs
 ¸ Improved gender relations and decision making 

of women farmers enhanced in FIG & FPOs – by 
giving them board member positions

 ¸ Institutional viability
 ¸ Increased bargaining power for input purchase 

and output marketing
 ¸ Reduced social conflicts and risks and enhanced 

welfare at the household level
 ¸ Improved food and nutritional values
 ¸ Leadership role of producers in technology 

absorption
 ¸ Positive health and nutrition impact on 

consumers
 ¸ Environment- carbon credit

8. PROJECT OUTCOMES

POLICY & PROCESS GUIDELINES FOR FARMER PRODUCER ORGANISATIONS

COST SHEET FOR ORGANISING SMALL FARMERS, AGRICULTURE TECHNOLOGY PROMOTION & 

DEVELOPMENT OF FPO (COST FOR THREE YEARS):

Assumptions

1 No. of farmers 1000

2 No. of Villages 15-20

3 No. of FIGs 50

4 No. of members per FIG 20

5 Years of intervention 3

8 No. of FPO 1

9 Objectives (a) Organise small farmers into FIG & FPO; (b) Agri Technology promotion; 
(c) Market linkage.

10 Key Strategies (a) maximum use of Local Resource Persons, (b) preferably selecting areas 
where land and water related investment (viz. watershed) is done in the past 
/ ongoing for value addition (c) leveraging from other resources.

9. BUDGET AND PAYMENT STRUCTURE

A detailed cost sheet of FPO promotion is attached in the table below:
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ಸರ್ಣ ರೈತರ್ಗಳ ಸಂಘಟನ, ಕೃಷಿ ತಂತ್ರಜ್್ನದ ಪ್ರಚ್ರ ಮತ್ತು ಎಫ್ ಪಿಓದ ಬಳವಣಿಗೆಗ್ಗಿನ ವೆಚಚುದ ಹ್ಳೆ (ಮ�ರ್ 
ವರ್ಗಗಳಿಗ್ಗಿ ವೆಚಚು):
ಊಹೆಗಳ್ 
1 ರೈತರ್ಗಳ ಸಂಖೆ್ಯ 1000
2 ಗ್್ರಮಗಳ ಸಂಖೆ್ಯ 15-20
3 ಎಫ್ ಐಜಿಗಳ ಸಂಖೆ್ಯ 50
4 ಪ್ರತಿ ಎಫ್ ಐಜಿಗೆ ಸದಸ್ಯರ ಸಂಖೆ್ಯ 20
5 ಕೆಲಸ ಕ್ಯ್ಗನವ್ಗಹಿಸಲ್ ಬೀಕ್ಗ್ವ 

ವರ್ಗಗಳ್
3

6 ಎಫ್ ಪಿಓ ಸಂಖೆ್ಯ 1
7 ಉರ್ೀಶಗಳ್ (a)  ಸರ್ಣ ರೈತರನ್್ನ ಎಫ್ಐಜಿ ಮತ್ತು ಎಫ್ ಪಿಓಗಳ್ಗಿ ಆಯೀಜಿಸ್ವುದ್; 

(b) ಕೃಷಿ ತಂತ್ರಜ್್ನದ ಪ್ರಚ್ರ; (c) ಮ್ರ್ಕಟ್ಟೆ ಸಂಪಕ್ಗ.
8 ಪ್ರಮ್ಖ ಕ್ಯ್ಗನೀತಿಗಳ್ (a) ಸಥೆಳಿೀಯ ಸಂಪನ�ಮೂಲ ವ್ಯಕ್ತುಗಳ ಗರಿರ್ಠ ಬಳಕೆ, (b) ಈ ಹಿಂರ ಭ�ಮಿ 

ಮತ್ತು ನೀರಿಗೆ ಸಂಬಂಧಿಸಿದ ಹ�ಡಿಕೆ (ಜಲ್ನಯನ ಪ್ರರೀಶದ ಮ�ಲಕ) 
ಮ್ಡಿದ/ಮೌಲ್ಯ ವಧ್ಗನಗ್ಗಿ ಪ್ರಸ್ತುತ ನಡಯ್ತಿತುರ್ವ ಪ್ರರೀಶಗಳನ್್ನ 
ಪ್ರಮ್ಖವ್ಗಿ ಆಯೆಕಾಮ್ಡ್ ಮ�ಲಕ (c) ಇತರ ಸಂಪನ�ಮೂಲಗಳಿಂದ 
ಅನ್ಕ�ಲ ಪಡದ್ಕೆ�ಳ್ಳುವಿಕೆ.  

ಕೃರಿ ಮತ್ತ್ ಸಹಕ್ರಿ ಇಲ್ಖೆ | ಭ್ರತ ಸರ್ಕ್ರ
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5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS
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SUPPORT TO FPOs

It is important to clarify here that FPOs mobilized and registered under the provisions of these Guidelines are 
purely member-owned farmer bodies, which are entitled to receive certain services and financial support as 
detailed above for a fixed period. They are not in any way to be equated with Government-owned or Government-
promoted institutions. Grants provided in the budget above to invest in the equity of FPOs are one-time support 
measures designed to ensure the viability of FPOs, and cannot be used to acquire shares for any individual or 
institution connected with the Central or State Governments.

It is also clarified that no physical infrastructure or human resources created during the period of mobilization 
in Resource Institutions (RIs) and FPOs will be supported over and above the provisions of the budget and 
beyond the period specified. In other words, RKVY funds cannot be used to meet any recurring liability of any 
kind related to RIs and FPOs beyond the provisions of these Guidelines.

COST ANALYSIS (figures in Rupees)

Total Cost of forming one FPO for three years 3526000

Cost / farmer for three years 3526

Total Cost of forming 5 FPO for three years 17630000

RI Cost for three years 2655000

Cost / farmer for three years 4057

Total Cost of forming 10 FPO for three years 35260000

RI Cost for three years 5490000

Cost / farmer for three years 4075

PA
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operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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ಎಫ್ ಪಿಓಗಳಿಗೆ ಬಂಬಲ
ಈ ಮ್ಗ್ಗದರ್್ಗಗಳ ನಬಂಧನಗಳ ಅಡಿಯಲಿಲ ಒಟ್ಟೆಗ�ಡಿಸಿದ ಮತ್ತು ನ�ೀಂದ್ಯಿಸಿದ ಎಫ್ ಪಿಓಗಳ್ ಕೆೀವಲ ಸದಸ್ಯ-ಮ್ಲಿೀಕತ್ವದ 
ರೈತರ ಸಂಸ್ಥೆಗಳ್ಗಿದ್್ ಇವುಗಳ್ ನದಿ್ಗರಟೆ ಅವಧಿಗೆ ಕೆಲವು ಸ್ೀವೆಗಳ್ ಮತ್ತು ಹರಕ್ಸ್ ಬಂಬಲವನ್್ನ ಪಡಯಲ್ ಅಹ್ಗವ್ಗಿರ್ತತುವೆ 
ಎಂಬ್ದನ್್ನ ಇಲಿಲ ಸಪಾರಟೆ ಪಡಿಸ್ವುದ್ ಪ್ರಮ್ಖವ್ಗಿರ. ಇವುಗಳನ್್ನ ಸಕ್್ಗರಿ ಮ್ಲಿೀಕತ್ವದ ಅರವ್ ಸಕ್್ಗರಿ ಪ್್ರಯೀಜಕತ್ವದ 
ಸಂಸ್ಥೆಗಳೆ�ಂದಿಗೆ ಹೆ�ೀಲಿಸಬ್ರದ್. ಎಫ್ ಪಿಓಗಳ ಈಕ್್ವಟಿಗೆ ಹ�ಡಿಕೆಗ್ಗಿ ಮೀಲ ಒದಗಿಸಿದ ಅನ್ದ್ನಗಳ್ ಎಫ್ ಪಿಓಗಳ್ 
ಕ್ಯ್ಗನವ್ಗಹಸ್ವಂತೆ ಖ್ತಿ್ರಪಡಿಸಿಕೆ�ಳಳುಲ್ ರ�ಪಿಸಲ್ಗಿರ್ವ ಒಂದ್-ಬ್ರಿಯ ಬಂಬಲ ಕ್ರಮಗಳ್ಗಿವೆ ಮತ್ತು ಇವುಗಳ್ ಕೆೀಂದ್ರ 
ಅರವ್ ರ್ಜ್ಯ ಸಕ್್ಗರಗಳೆ�ಂದಿಗೆ ಸಂಬಂಧಿಸಿದ ಯ್ವುರೀ ವ್ಯಕ್ತು ಅರವ್ ಸಂಸ್ಥೆಯ ಶೀರ್ಗಳನ್್ನ ಪಡಯಲ್ ಬಳಸಬ್ರದ್.

ಸಂಪನ�ಮೂಲ ಸಂಸ್ಥೆಗಳ್ (ಆರ್ ಐಗಳ್) ಮತ್ತು ಎಫ್ ಪಿಓಗಳ ಒಟ್ಟೆಗ�ಡಿಸ್ವಿಕೆಯ ಅವಧಿಯಲಿಲ ನಮಿ್ಗಸಿದ ಯ್ವುರೀ ಭೌತಿಕ 
ಮ�ಲಭ�ತ ವ್ಯವಸ್ಥೆ ಅರವ್ ಮ್ನವ ಸಂಪನ�ಮೂಲಗಳ್ ಮತ್ತು ಎಫ್ ಪಿಓಗಳನ್್ನ ಬಜೆಟ್ ನ ನಬಂಧನಗಳನ್್ನ ಮಿೀರಿ ಮತ್ತು 
ನದಿ್ಗರಟೆಪಡಿಸಿದ ಅವಧಿಯನ್್ನ ಮಿೀರಿ ಬಂಬಲಿಸಲ್ಗ್ವುದಿಲಲ ಎಂಬ್ದನ�್ನ ಸಪಾರಟೆಪಡಿಸಲ್ಗಿರ. ಬೀರ ಮ್ತ್ಗಳಲಿಲ 
ಹೆೀಳ್ವುದ್ದರ ಆರ್ ಕೆವಿವೆೈ ನಧಿಗಳನ್್ನ ಈ ಮ್ಗ್ಗದರ್್ಗಗಳ ನಬಂಧನಗಳ ಹೆ�ರಗೆ ಆರ್ ಐಗಳ್ ಮತ್ತು ಎಫ್ ಪಿಓಗಳಿಗೆ ಸಂಬಂಧಿಸಿದ 
ಯ್ವುರೀ ಪ್ರಕ್ರದ ಆವತ್ಗನೀಯ ಬ್ಧ್ಯತೆಯನ್್ನ ಪೂರೈಸಲ್ ಬಳಸಬ್ರದ್.
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SUPPORT TO FPOs

It is important to clarify here that FPOs mobilized and registered under the provisions of these Guidelines are 
purely member-owned farmer bodies, which are entitled to receive certain services and financial support as 
detailed above for a fixed period. They are not in any way to be equated with Government-owned or Government-
promoted institutions. Grants provided in the budget above to invest in the equity of FPOs are one-time support 
measures designed to ensure the viability of FPOs, and cannot be used to acquire shares for any individual or 
institution connected with the Central or State Governments.

It is also clarified that no physical infrastructure or human resources created during the period of mobilization 
in Resource Institutions (RIs) and FPOs will be supported over and above the provisions of the budget and 
beyond the period specified. In other words, RKVY funds cannot be used to meet any recurring liability of any 
kind related to RIs and FPOs beyond the provisions of these Guidelines.

COST ANALYSIS (figures in Rupees)

Total Cost of forming one FPO for three years 3526000

Cost / farmer for three years 3526

Total Cost of forming 5 FPO for three years 17630000

RI Cost for three years 2655000

Cost / farmer for three years 4057

Total Cost of forming 10 FPO for three years 35260000

RI Cost for three years 5490000

Cost / farmer for three years 4075
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ವೆಚಚು ವಿಶಲೀರಣೆ (ಅಂಕ್ಅಂಶಗಳ್ ರ�ಪ್ಯಿಗಳಲಿಲ)
ಮ�ರ್ ವರ್ಗಗಳಿಗೆ ಒಂದ್ ಎಫ್ ಪಿಓಗೆ ಕೃಷಿ ಭ�ಮಿಗೆ ಒಟ್ಟೆ ವೆಚಚು 352600

ಮ�ರ್ ವರ್ಗಗಳಿಗೆ ಪ್ರತಿ ರೈತನಗೆ ವೆಚಚು 3526

ಮ�ರ್ ವರ್ಗಗಳಿಗೆ 5 ಎಫ್ ಪಿಓಗಳಿಗೆ ಕೃಷಿಗೆ ಒಟ್ಟೆ ವೆಚಚು 17630000

ಮ�ರ್ ವರ್ಗಗಳಿಗೆ ಆರ್ ಐ ವೆಚಚು 2655000

ಮ�ರ್ ವರ್ಗಗಳಿಗೆ ಪ್ರತಿ ರೈತರಿಗೆ ವೆಚಚು 4067

ಮ�ರ್ ವರ್ಗಗಳಿಗೆ 10ಎಫ್ ಪಿಓಗಳಿಗೆ ಕೃಷಿಗೆ ಒಟ್ಟೆ ವೆಚಚು 35260000

ಮ�ರ್ ವರ್ಗಗಳಿಗೆ ಆರ್ ಐ ವೆಚಚು 5490000

ಮ�ರ್ ವರ್ಗಗಳಿಗೆ ಪ್ರತಿ ರೈತರಿಗೆ ವೆಚಚು 4075

ಭ್
ಗ ಎ

ರಡ
್

ರೈತ ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆಗಳಿಗೆ ನೀತಿ ಮತ್ತು ಪ್ರಕ್್ರಯೆ ಮ್ಗ್ಗದರ್್ಗಗಳ್
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ACTIVITIES OUTPUTS OUTCOMES

 ¸ Organise farmers into informal groups 
(FIG).

 ¸ Train members and leaders in matters 
relating to group functioning, group 
norms and systems.

 ¸ Form associations/FPOs of FIGs
 ¸ Train members and leaders of FPOs 

to nurture FIGs and mediate vis-à-vis 
external resource institutions such as 
government, financial institutions and 
markets.

 ¸ 3000-4000 farmers from 15-20 
villages in close geographic cluster 
organised into FIGs, prepared for 
intensive agriculture livelihoods 
interventions.

 ¸ FIGs organised into FPOs/Informal 
associations supporting productivity, 
efficient access to input and output 
markets, linkages with agriculture 
programmes.

 ¸ 75% meet or exceed quality 
benchmarks on group functioning.

 ¸ Farmers in 80% FIGs confident and 
keen to positively change their current 
condition and have developed plans 
to synergise planning and market 
access on the cluster-identified 
products.

 ¸ Conduct exposure for selected men 
and women from project villages to 
villages/farms practicing modern 
farming methods, such as different 
crop mixes, modern techniques and 
intensive farming.

 ¸ Discuss alternate farming systems 
with groups of farmers suitable to 
their specific situations and generate 
household farming plans/“portfolios”.

 ¸ Identify training and extension needs 
and potential LRPs to function as 
community-based extension agents.

 ¸ Train LRPs to provide extension 
support to farmers adopting new 
farming systems.

 ¸ 60% of all families interested to take 
up improved crops have access to 
quality inputs.

 ¸ 40 % of participant land brought into 
intensive farming.

 ¸ 80% families cultivate a diversified 
basket of locally suitable crops.

 ¸ LRP training modules being 
implemented in large number.

 ¸ Trained LRPs supporting 
implementation of the household and 
cluster-level farm plans.

 ¸ High adoption rates of new practices 
promoted under this project.

 ¸ 75% project families report over 
50% increase in yields in preexisting 
crops.

 ¸ 75% project families have diversified 
their cropping pattern to cluster-
identified crop.

 ¸ The expertise and services of a cadre 
of trained LRPs being utilised by the 
community effectively.

 ¸ Helping families access working 
capital from SHG/MFI, banking sector 
and other sources.

 ¸ Link/develop supply channels for 
inputs and services.

 ¸ On-field hand-holding support by LRPs 
to ensure appropriate usage of quality 
inputs.

 ¸ Demonstration of usage and 
effectiveness of relevant farm 
mechanisation practices.

 ¸ 70 % of participating families using 
quality inputs.

 ¸ FPOs/Producer Aggregations 
promoted.

 ¸ Participating families covered by 
these collectives.

 ¸ Gross Crop Output per hectare 
increase by 100% in rupee value 
terms.

 ¸ Participating families have assured 
supply of quality inputs and services.

 ¸ Network of input and services delivery 
mechanisms developed in the local 
area.

 ¸ Participating families feel confident to 
intensify their agriculture.

 ¸ Developing production clusters for 
producing significant volume of 
marketable surplus.

 ¸ Identifying and building aggregation/
disaggregation centres in production 
clusters wherever required.

 ¸ Linking these clusters with market 
players (e.g. traders, commission 
agents, retailers, etc.).

 ¸ Producer collectives taking output 
marketing.

 ¸ Formation of FPOs.

 ¸ Intensive, market oriented production 
clusters developed.

 ¸ Surplus produce marketed at 
remunerative prices.

 ¸ Participating families engaged 
in coordinated market-oriented 
production.

 ¸ Producers’ collectives aggregate and 
market produce from members.

 ¸ Market aggregators/retail chains buy 
produce from producer collectives.

 ¸ Sustainable and competitive linkages 
for marketing created for their 
produce.

 ¸ Participating families in production 
clusters have multiple options to sell 
farm produce.

 ¸ The prevailing rates in the cluster 
are fair vis-à-vis large markets in the 
region.
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS

PREAMBLE
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ಅನ್ಬಂಧ 1
ಯೀಜನ ಉರ್ೀಶದ ಪ್ರಕ್ರದ ಚಟ್ವಟಿಕೆಗಳ್, ಫಲಿತ್ಂಶಗಳ್ ಮತ್ತು ಪರಿಣ್ಮಗಳ್

ACTIVITIES OUTPUTS OUTCOMES

 ¸ Organise farmers into informal groups 
(FIG).

 ¸ Train members and leaders in matters 
relating to group functioning, group 
norms and systems.

 ¸ Form associations/FPOs of FIGs
 ¸ Train members and leaders of FPOs 

to nurture FIGs and mediate vis-à-vis 
external resource institutions such as 
government, financial institutions and 
markets.

 ¸ 3000-4000 farmers from 15-20 
villages in close geographic cluster 
organised into FIGs, prepared for 
intensive agriculture livelihoods 
interventions.

 ¸ FIGs organised into FPOs/Informal 
associations supporting productivity, 
efficient access to input and output 
markets, linkages with agriculture 
programmes.

 ¸ 75% meet or exceed quality 
benchmarks on group functioning.

 ¸ Farmers in 80% FIGs confident and 
keen to positively change their current 
condition and have developed plans 
to synergise planning and market 
access on the cluster-identified 
products.

 ¸ Conduct exposure for selected men 
and women from project villages to 
villages/farms practicing modern 
farming methods, such as different 
crop mixes, modern techniques and 
intensive farming.

 ¸ Discuss alternate farming systems 
with groups of farmers suitable to 
their specific situations and generate 
household farming plans/“portfolios”.

 ¸ Identify training and extension needs 
and potential LRPs to function as 
community-based extension agents.

 ¸ Train LRPs to provide extension 
support to farmers adopting new 
farming systems.

 ¸ 60% of all families interested to take 
up improved crops have access to 
quality inputs.

 ¸ 40 % of participant land brought into 
intensive farming.

 ¸ 80% families cultivate a diversified 
basket of locally suitable crops.

 ¸ LRP training modules being 
implemented in large number.

 ¸ Trained LRPs supporting 
implementation of the household and 
cluster-level farm plans.

 ¸ High adoption rates of new practices 
promoted under this project.

 ¸ 75% project families report over 
50% increase in yields in preexisting 
crops.

 ¸ 75% project families have diversified 
their cropping pattern to cluster-
identified crop.

 ¸ The expertise and services of a cadre 
of trained LRPs being utilised by the 
community effectively.

 ¸ Helping families access working 
capital from SHG/MFI, banking sector 
and other sources.

 ¸ Link/develop supply channels for 
inputs and services.

 ¸ On-field hand-holding support by LRPs 
to ensure appropriate usage of quality 
inputs.

 ¸ Demonstration of usage and 
effectiveness of relevant farm 
mechanisation practices.

 ¸ 70 % of participating families using 
quality inputs.

 ¸ FPOs/Producer Aggregations 
promoted.

 ¸ Participating families covered by 
these collectives.

 ¸ Gross Crop Output per hectare 
increase by 100% in rupee value 
terms.

 ¸ Participating families have assured 
supply of quality inputs and services.

 ¸ Network of input and services delivery 
mechanisms developed in the local 
area.

 ¸ Participating families feel confident to 
intensify their agriculture.

 ¸ Developing production clusters for 
producing significant volume of 
marketable surplus.

 ¸ Identifying and building aggregation/
disaggregation centres in production 
clusters wherever required.

 ¸ Linking these clusters with market 
players (e.g. traders, commission 
agents, retailers, etc.).

 ¸ Producer collectives taking output 
marketing.

 ¸ Formation of FPOs.

 ¸ Intensive, market oriented production 
clusters developed.

 ¸ Surplus produce marketed at 
remunerative prices.

 ¸ Participating families engaged 
in coordinated market-oriented 
production.

 ¸ Producers’ collectives aggregate and 
market produce from members.

 ¸ Market aggregators/retail chains buy 
produce from producer collectives.

 ¸ Sustainable and competitive linkages 
for marketing created for their 
produce.

 ¸ Participating families in production 
clusters have multiple options to sell 
farm produce.

 ¸ The prevailing rates in the cluster 
are fair vis-à-vis large markets in the 
region.
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ಚಟ್ವಟಿಕೆಗಳ್ ಫಲಿತ್ಂಶಗಳ್ ಪರಿಣ್ಮಗಳ್
◊  ರೈತರ್ಗಳನ್್ನ ಅನೌಪಚ್ರಿಕವ್ದ ಗ್ಂಪುಗಳ್ಗಿ 

(ಎಫ್ ಐಜಿ) ಆಯೀಜಿಸ್ವುದ್.
◊  ಗ್ಂಪು ಕ್ಯ್ಗನವ್ಗಹಣೆ, ಗ್ಂಪು ನಯಮಗಳ್ 

ಮತ್ತು ವ್ಯವಸ್ಥೆಗಳಿಗೆ ಸಂಬಂಧಿಸಿದ ವಿರಯಗಳಲಿಲ 
ಸದಸ್ಯರ್ ಮತ್ತು ನ್ಯಕರಿಗೆ ತರಬೀತಿ ನೀಡ್ವುದ್.

◊  ಸಂಸ್ಥೆಗಳ್/ಎಫ್ ಐಜಿಗಳ ಎಫ್ ಪಿಓಗಳನ್್ನ 
ರ�ಪಿಸ್ವುದ್

◊  ಎಫ್ ಐಜಿಗಳಿಗೆ ಉತೆತುೀಜಿಸಲ್ ಎಫ್ ಪಿಓಗಳ 
ಸದಸ್ಯರ್ ಮತ್ತು ನ್ಯಕರಿಗೆ ತರಬೀತಿ 
ನೀಡ್ವುದ್ ಮತ್ತು ಸಕ್್ಗರಿ, ಹರಕ್ಸ್ 
ಸಂಸ್ಥೆಗಳ್ ಮತ್ತು ಮ್ರ್ಕಟ್ಟೆಯಂತಹ ಬ್ಹ್ಯ 
ಸಂಪನ�ಮೂಲ ಸಂಸ್ಥೆಗಳೆ�ಂದಿಗೆ ಹೆ�ಂದ್ಣಿಕೆ 
ಮ್ಡಿಕೆ�ಳ್ಳುವುದ್.

◊  ಹತಿತುರದ ಭೌಗೆ�ೀಳಿಕ ಕಲಸಟೆರ್ ನಲಿಲರ್ವ 
15-20 ಗ್್ರಮಗಳಿಂದ 3000 ರಿಂದ 
4000 ರೈತರ್ಗಳನ್್ನ ಎಫ್ ಐಜಿಗಳ್ಗಿ 
ಆಯೀಜಿಸಿರ ಮತ್ತು ಸಮಗ್ರ ಕೃಷಿ 
ಜಿೀವನ�ೀಪ್ಯಕೆಕಾ ಸಿದಧಿಗೆ�ಳಿಸಲ್ಗಿರ.

◊  ಉತ್ಪಾದಕತೆ, ಒಳ ಮತ್ತು ಹೆ�ರ 
ಮ್ರ್ಕಟ್ಟೆಗಳಿಗೆ ಪರಿಣ್ಮಕ್ರಿಯ 
ಪ್ರವೆೀಶ, ಕೃಷಿ ಕ್ಯ್ಗಕ್ರಮಗಳಿಗೆ 
ಸಂಪಕ್ಗಗಳನ್್ನ ಬಂಬಲಿಸಿ ಎಫ್ ಐಜಿಗಳನ್್ನ 
ಎಫ್ ಪಿಓಗಳ್/ಅನೌಪಚ್ರಿಕ ಸಂಸ್ಥೆಗಳಿಗೆ 
ಆಯೀಜಿಸಲ್ಗಿರ.

◊  ಗ್ಂಪು ಕ್ಯ್ಗನವ್ಗಹಣೆಯಲಿಲ 75% 
ರರ್ಟೆ ಭ್ಗ ಗ್ರಮಟಟೆ ಮ್ನದಂಡಗಳನ್್ನ 
ಪೂರೈಸಿರ ಅರವ್ ಅದನ್್ನ ಮಿೀರಿರ.

◊  80% ಎಫ್ ಐಜಿಗಳಲಿಲರ್ವ 
ರೈತರ್ ತಮಮೂ ಪ್ರಸ್ತುತ 
ಸಿಥೆತಿಯಿಂದ ಧನ್ತಮೂಕವ್ಗಿ 
ಬದಲ್ವಣೆಗಳನ್್ನ 
ಮ್ಡಿಕೆ�ಳಳುಲ್ 
ಉತ್ಸೆಕರ್ಗಿದ್್ರ 
ಮತ್ತು ಅವರ್ ಕಲಸಟೆರ್ 
ಗ್ರ್ತಿಸಲಪಾಟಟೆ ಉತಪಾನ್ನಗಳಲಿಲ 
ಯೀಜನ ಮತ್ತು 
ಮ್ರ್ಕಟ್ಟೆ ಪ್ರವೆೀಶವನ್್ನ 
ಸ್ಧಿಸಲ್ ಯೀಜನಗಳನ್್ನ 
ಅಭಿವೃದಿಧಿಪಡಿಸಿದ್್ರ.

◊  ವಿಭಿನ್ನ ಬಳೆ ಮಿಶ್ರರಗಳ್, ಆಧ್ನಕ ತಂತ್ರಜ್್ನಗಳ್ 
ಮತ್ತು ತಿೀವ್ರತರದ ಕೃಷಿಯಂತಹ ಆಧ್ನಕ 
ಕೃಷಿ ವಿಧ್ನಗಳನ್್ನ ಅಭ್್ಯಸ ಮ್ಡ್ತಿತುರ್ವ 
ಗ್್ರಮಗಳ್/ರೈತರ ಬಳಿಗೆ ಯೀಜನ್ ಗ್್ರಮಗಳಿಂದ 
ಆಯ್ ಪುರ್ರ ಮತ್ತು ಮಹಿಳೆಯರ್ ಭೆೀಟಿ 
ನೀಡ್ವುದನ್್ನ ಆಯೀಜಿಸ್ವುದ್.

◊  ತಮಮೂ ನದಿ್ಗರಟೆ ಸನ್ನವೆೀಶಗಳಿಗೆ ಹೆ�ಂದಿಕೆಯ್ಗ್ವ 
ಕೃಷಿಕರ ಗ್ಂಪುಗಳೆ�ಂದಿಗೆ ಪಯ್್ಗಯ 
ಕೃಷಿ ವ್ಯವಸ್ಥೆಗಳನ್್ನ ಚಚಿ್ಗಸ್ವುದ್ ಮತ್ತು 
ಮನಯ ಕೃಷಿ ಯೀಜನಗಳ್/”ವಿಭ್ಗಗಳನ್್ನ” 
ನಮಿ್ಗಸ್ವುದ್.

◊  ಸಮ್ದ್ಯ-ಆಧ್ರಿತ ವಿಸತುರಣೆಯ್ಗಿ 
ಕ್ಯ್ಗನವ್ಗಹಿಸಲ್ ತರಬೀತಿ ಮತ್ತು ವಿಸತುರಣೆ 
ಅಗತ್ಯಗಳ್ ಮತ್ತು ಸಂಭ್ವ್ಯ ಎಲ್ ಆರ್ ಪಿಗಳನ್್ನ 
ಗ್ರ್ತಿಸ್ವುದ್.

◊  sಹೆ�ಸ ಕೃಷಿ ವ್ಯವಸ್ಥೆಗಳನ್್ನ ಅಳವಡಿಸಿಕೆ�ಂಡಿರ್ವ 
ರೈತರ್ಗಳಿಗೆ ವಿಸತುೃತ ಬಂಬಲ ನೀಡಲ್ 
ಎಲ್ಆರ್ ಪಿಗಳಿಗೆ ತರಬೀತಿ ನೀಡ್ವುದ್.

◊  ಸ್ಧ್ರಿತ ಬಳೆಗಳನ್್ನ ಅಳವಡಿಸಿಕೆ�ಳಳುಲ್ 
ಆಸಕ್ತು ತೆ�ೀರಿದ ಎಲ್ಲ ಕ್ಟ್ಂಬಗಳ 
60% ರರ್ಟೆ ಜನ ಗ್ರಮಟಟೆದ ಫಲಿತ್ಂಶ 
ಪಡದ್ಕೆ�ಂಡರ್.

◊  ಭ್ಗವಹಿಸ್ವವರ 40% ರರ್ಟೆ ಕೃಷಿ 
ಭ�ಮಿಯನ್್ನ ತಿೀವ್ರತರದ ಕೃಷಿ 
ಮ್ಡ್ವಿಕೆಗೆ ತರಲ್ಯಿತ್.

◊  80% ರರ್ಟೆ ಕ್ಟ್ಂಬಗಳ್ ಸಥೆಳಿೀಯವ್ಗಿ 
ಹೆ�ಂದಿಕೆಯ್ಗ್ವ ವೆೈವಿಧ್ಯಮಯ 
ಬಳೆಗಳನ್್ನ ಬಳೆದವು

◊  ರ�ಡ್ಡ ಸಂಖೆ್ಯಯಲಿಲ ಎಲ್ಆರ್ ಪಿ ತರಬೀತಿ 
ಮ್ಡ�್ಯಲ್ ಗಳನ್್ನ ಜ್ರಿಗೆ�ಳಿಸಲ್ಗಿರ.

◊  ಮನಯ ಮತ್ತು ಕಲಸಟೆರ್-ಮಟಟೆದ ಕೃಷಿ 
ಯೀಜನಗಳ ಜ್ರಿಗೆ ತರಬೀತಿ ಪಡದ 
ಎಲ್ಆರ್ ಪಿಗಳ್ ಬಂಬಲ ನೀಡ್ತಿತುದ್್ರ.

◊  ಈ ಯೀಜನಯ ಅಡಿಯಲಿಲ 
ಹೆ�ಸ ಅಭ್್ಯಸಗಳನ್್ನ 
ಅಧಿಕ ಪ್ರಮ್ರದಲಿಲ 
ಅಳವಡಿಸಿಕೆ�ಳ್ಳುತಿತುರ್ವ ದರ.

◊  ಹಿಂರ ಇದ್ ಬಳೆಗಳಲಿಲ 50% 
ವೃದಿಧಿಯ್ಗಿರ ಎಂಬ್ದ್ಗಿ 
75% ಯೀಜನ ಕ್ಟ್ಂಬಗಳ್ 
ವರದಿ ಮ್ಡಿವೆ.

◊  75% ರರ್ಟೆ ಯೀಜನ 
ಕ್ಟ್ಂಬಗಳ್ ತಮಮೂ 
ಬಳೆಯ ವಿಧ್ನವನ್್ನ 
ಕಲಸಟೆರ್-ಗ್ರ್ತಿಸಿದ ಬಳೆಗೆ 
ವೆೈವಿಧ್ಯಮಯಗೆ�ಳಿಸಿವೆ.

◊  ಸಮ್ದ್ಯವು ತರಬೀತಿ ಪಡದ 
ಎಲ್ಆರ್ ಪಿಗಳ ನೈಪುರ್ಯತೆ ಮತ್ತು 
ಸ್ೀವೆಯನ್್ನ ಪರಿಣ್ಮಕ್ರಿಯ್ಗಿ 
ಪಡದ್ಕೆ�ಳ್ಳುತಿತುವೆ.

◊  ಎಸ್ ಹೆಚ್ ಜಿ/ಎಂಎಫ್ ಐ, ಬ್್ಯಂಕ್ಂಗ್ ವಿಭ್ಗ 
ಮತ್ತು ಇತರವುಗಳಿಂದ ಕ್ಯ್ಗನವ್ಗಹಣೆಯ 
ಬಂಡವ್ಳ ಪಡದ್ಕೆ�ಳಳುಲ್ ಕ್ಟ್ಂಬಗಳಿಗೆ 
ಸಹ್ಯ ಮ್ಡ್ವುದ್.

◊  ಪ್ರಕ್್ರಯೆಗಳ್ ಮತ್ತು ಸ್ೀವೆಗಳಿಗೆ ಪೂರೈಕೆ 
ಚ್ನಲ್ ಗಳ ಸಂಪಕ್ಗ ಕಲಿಪಾಸ್ವುದ್/ಅವುಗಳನ್್ನ 
ಅಭಿವೃದಿಧಿಪಡಿಸ್ವುದ್.

◊  ಗ್ರಮಟಟೆದ ಪ್ರಕ್್ರಯೆಗಳ ಸ�ಕತು ಬಳಕೆಯನ್್ನ 
ಖ್ತಿ್ರಪಡಿಸಿಕೆ�ಳಳುಲ್ ಕೃಷಿ ಭ�ಮಿಯಲಲೀ ಸ್ವತಃ 
ತೆ�ೀರಿಸಿಕೆ�ಡ್ವ ಮ�ಲಕ ಎಲ್ಆರ್ ಪಿಗಳಿಂದ 
ಬಂಬಲ.

◊  ಸಂಬಂಧಿತ ಕೃಷಿ ವ್ಯವಸ್ಥೆಯ ಅಭ್್ಯಸಗಳ ಬಳಕೆ 
ಮತ್ತು ಪರಿಣ್ಮಕ್ರಿತ್ವವನ್್ನ ಪ್ರದರ್್ಗಸ್ವುದ್.

◊  70 % ರರ್ಟೆ ಭ್ಗವಹಿಸ್ವ ಕ್ಟ್ಂಬಗಳ್ 
ಗ್ರಮಟಟೆದ ಪ್ರಕ್್ರಯೆಗಳನ್್ನ ಬಳಸ್ತಿತುವೆ.

◊  ಎಫ್ ಪಿಓಗಳ್/ಉತ್ಪಾದಕ ಒಕ�ಕಾಟಗಳನ್್ನ 
ಉತೆತುೀಜಿಸಲ್ಗಿರ.

◊  ಈ ಒಕ�ಕಾಟಗಳಲಿಲ ಭ್ಗವಹಿಸ್ವ 
ಕ್ಟ್ಂಬಗಳ್ ಸ್ೀರಿಕೆ�ಂಡಿವೆ.

◊  ರ�ಪ್ಯಿ ಮೌಲ್ಯಕೆಕಾ ಹೆ�ೀಲಿಸಿದರ ಪ್ರತಿ 
ಹೆಕೆಟೆೀರ್ ಗೆ ಒಟ್ಟೆ ಬಳೆಯ ಫಲಿತ್ಂಶವು 
100% ರರ್ಟೆ ಹೆಚಿಚುರ.

◊  ಭ್ಗವಹಿಸ್ವ ಕ್ಟ್ಂಬಗಳ್ 
ಗ್ರಮಟಟೆದ ಪ್ರಕ್್ರಯೆ ಮತ್ತು 
ಸ್ೀವೆಗಳ ಪೂರೈಕೆಯನ್್ನ 
ಖ್ತಿ್ರಪಡಿಸಿವೆ.

◊  ಸಥೆಳಿೀಯ ಪ್ರರೀಶದಲಿಲ 
ಪ್ರಕ್್ರಯೆಯ ನಟ್ ವಕ್್ಗ ಮತ್ತು 
ವಿತರಣೆ ವ್ಯವಸ್ಥೆಯನ್್ನ 
ಅಭಿವೃದಿಧಿಪಡಿಸಲ್ಗಿರ.

◊  ತಮಮೂ ಕೃಷಿಯನ್್ನ 
ತಿೀವ್ರಗೆ�ಳಿಸಲ್ ಭ್ಗವಹಿಸ್ವ 
ಕ್ಟ್ಂಬಗಳ್ ಗ್ಢ 
ಭರವಸ್ಯನ್್ನ ಹೆ�ಂದಿವೆ.

◊  ಮ್ರ್ಕಟ್ಟೆಗೆ�ಳಿಸಬಹ್ದ್ದ ಹೆಚಿಚುನ ಅಗತ್ಯತೆಗಳ 
ಪ್ರಮ್ಖ ಪ್ರಮ್ರವನ್್ನ ಉತ್ಪಾದಿಸ್ವುದಕ್ಕಾಗಿ 
ಉತ್ಪಾದನ ಕಲಸಟೆರ್ ಗಳನ್್ನ 
ಅಭಿವೃದಿಧಿಗೆ�ಳಿಸ್ವುದ್.

◊  ಅಗತ್ಯವ್ದ ಉತ್ಪಾದನ್ ಕಲಸಟೆರ್ ಗಳಲಿಲ 
ಸಮಗ್ರವ್ದ/ಸಮಗ್ರವ್ಗಿಲಲದ ಕೆೀಂದ್ರಗಳನ್್ನ 
ಗ್ರ್ತಿಸ್ವುದ್ ಮತ್ತು ನಮಿ್ಗಸ್ವುದ್.

◊  ಈ ಕಲಸಟೆರ್ ಗಳನ್್ನ 
ಮ್ರ್ಕಟ್ಟೆಯಲಿಲರ್ವವರ�ಂದಿಗೆ ಸಂಪಕ್ಗ 
ಕಲಿಪಾಸ್ವುದ  ್(ಉದ .್ ವ್್ಯಪ್ರಿಗಳ ,್ ಕಮಿೀಶನ್ 
ಏಜೆಂಟ್ ಗಳ ,್ ರಿಟ್ೀಲರ್ ಗಳ ,್ ಇತರ).

◊  ಮ್ರ್ಕಟ್ಟೆ ವಿಸ್ತುರ ಹೆಚಿಚುಸಲ್ ಉತ್ಪಾದಕರ 
ಒಗ�ಗುಡ್ವಿಕೆ.

◊  ಎಫ್ ಪಿಓಗಳ ನಮ್್ಗರ.

◊  ತಿೀವ್ರತರದ, ಮ್ರ್ಕಟ್ಟೆ ಕೆೀಂದಿ್ರೀಕೃತ 
ಉತ್ಪಾದನ್ ಕಲಸಟೆರ್ ಗಳನ್್ನ 
ಅಭಿವೃದಿಧಿಗೆ�ಳಿಸಲ್ಗಿರ.

◊  ಪ್ರತಿಫಲದ್ಯಕ ದರಗಳಲಿಲ ಹೆಚ್ಚುವರಿ 
ಉತಪಾನ್ನವನ್್ನ ಮ್ರ್ಕಟ್ಟೆಗೆ�ಳಿಸಲ್ಗಿರ.

◊  ಭ್ಗವಹಿಸ್ವ ಕ್ಟ್ಂಬಗಳ್ ಸಹಯೀಗಿ 
ಮ್ರ್ಕಟ್ಟೆ-ಕೆೀಂದಿ್ರೀಕೃತ ಉತಪಾನ್ನದಲಿಲ 
ತೆ�ಡಗಿಕೆ�ಂಡಿವೆ.

◊  ಉತ್ಪಾದಕರ್ ಸದಸ್ಯರ ಉತಪಾನ್ನವನ್್ನ 
ಮ್ರ್ಕಟ್ಟೆಗೆ�ಳಿಸಲ್ ಒಟ್ಟೆರಯ್ಗಿ 
ಶ್ರಮಿಸ್ತಿತುದ್್ರ.

◊  ಉತ್ಪಾದಕರ ಸಂಘಗಳಿಂದ ಮ್ರ್ಕಟ್ಟೆಯ 
ಪ್ರಮ್ಖರ್/ರಿಟ್ೀಲ್ ಸರಣಿಗಳ್ 
ಉತಪಾನ್ನಗಳನ್್ನ ಖರಿೀದಿಸ್ತಿತುವೆ

◊  ಅವರ ಉತಪಾನ್ನಗಳನ್್ನ 
ಮ್ರ್ಕಟ್ಟೆ ಮ್ಡಲ್ 
ಸಿಥೆರವ್ದ ಮತ್ತು ಸಪಾಧ್್ಗತಮೂಕ 
ಸಂಪಕ್ಗಗಳ್.

◊  ಉತ್ಪಾದನ್ ಕಲಸಟೆರ್ ನಲಿಲರ್ವ 
ಭ್ಗವಹಿಸ್ವ ಕ್ಟ್ಂಬಗಳ್ 
ತಮಮೂ ಕೃಷಿ ಉತಪಾನ್ನ ಮ್ರ್ಟ 
ಮ್ಡಲ್ ಬಹ್ ಆಯೆಕಾಗಳನ್್ನ 
ಹೆ�ಂದಿವೆ.

◊  ಕಲಸಟೆರ್ ನಲಿಲರ್ವ ಪ್ರಸ್ತುತ 
ದರಗಳ್ ಪ್ರರೀಶದಲಿಲನ ರ�ಡ್ಡ 
ಮ್ರ್ಕಟ್ಟೆಗಳಿಗೆ ಹೆ�ೀಲಿಸಿದರ 
ನ್್ಯಯವ್ಗಿರ ಮತ್ತು 
ಸಮಪ್ಗಕವ್ಗಿರ.

ಭ್
ಗ ಎ

ರಡ
್

ಕೃರಿ ಮತ್ತ್ ಸಹಕ್ರಿ ಇಲ್ಖೆ | ಭ್ರತ ಸರ್ಕ್ರ
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Gram Kisan Mandal/Farmers Group
15-20 farmers in 1 village serviced by a Kisan Sahyogi and

accessing farm business services - inputs, equipment hire, output
pooling & storage from a single node.

Kisan Sahyogi Village Based Extension Cadre/LRP
assists in on-field agronomic practices & input-output transactions

30-40 farmers (2 FG) in 1-2 villages in 3-5 km. radius

Agriculture Specialist
Supports 10-15 Sahyogi in field implementation. Expected to create a best-fit

adaptation of RSP (Recommended Scientific Practices) in field conditions.
1000 Farmers in 25 villages

Business Manager
Chief Executive Officer of the Producer Company.

Expand Farm- Business Efficiency Frontiers.
Builds Linkage with Resource & Research Institutions & Market.

1000 Farmers
20 Villages
50-70 Primary Group
20-25 Kisan Sahyogi

Gross Intervened Area: 30-50 ha
Productivity: 75% of benchmark
Price: 50% of Retail

Incremental Income: `15000 per farmer

FARMER PRODUCER ORGANISATION

FARMER

Board of Directors
Farmer+Expert+Bank

CEO

ANNEXURE 2
ENERGIZING FARM PRODUCTION SYSTEMS:

INSTITUTIONAL ARRANGEMENT FOR TRANSITION TO COORDINATED SURPLUS FARMER
Energising Farm Production Systems: Institutional Arrangement for Transition to Coordinated Surplus Farmer  

(a socio-behavioural & techno-managerial model of Farmer Institution Building)

POLICY & PROCESS GUIDELINES FOR FARMER PRODUCER ORGANISATIONS

operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 

POLICY & PROCESS GUIDELINES FOR FARMER PRODUCER ORGANISATIONS
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xzke fdlku eaMy@fdlku lewg
,d xkao ds 15 ls 20 fdlkuksa dks ,d fdlku lg;ksxh }kjk lsok,a çnku dh xbZa rFkk os 
,d gh LFkku ls dkjksckj dh lsok,a & mRiknd lkexzh çkIr dj jgs gSa] midj.k fdjk, ij 

ys jgsa gS] mRiknu dks lkewfgd :i ls bdëk dj jgs gSa rFkk mudk HkaMkj.k dj jgs gSa

fdlku lg;ksx@xzke vk/kkfjr foLrkj laoxZ@LFkkuh; lalk/ku O;fä
;g [ksr ij —f"k foKku dh dk;Zç.kkfy;ka ,oa mRiknd lkexzh & mRiknu 

ds ysu&nsu esa lgk;rk djrk gSA 
3 ls 5 fdeh dh ifjf/k esa 1&2 xkao esa 30 ls 40 fdlku ¼2 ,Q th½

—f"k fo'ks"kK
[ksr esa dk;kZUo;u esa 10 ls 15 lg;ksfx;ksa dh lgk;rk djrk gSA blls [ksr dh 

fLFkfr;ksa ds vuq:i lcls mi;qDr laLrqr oSKkfud dk;Zç.kkfy;ka 
¼laLrqr oSKkfud çFkk½ ds vuqdwyu dk l`tu djus dh vis{kk gksrh gSA

25 xkao esa 1000 fdlku

dkjksckj çca/kd
mRiknd daiuh dk eq[; dk;Zikyd vf/kdkjh

—f"k foLrkj & O;olk; n{krk lhek lalk/ku ,oa vuqla/kku laLFkkvksa 
rFkk cktkj ds lkFk laca/kksa dk fuekZ.k djrk gSA

1000 fdlku
20 xkao
50 ls 70 çkFkfed lewg
20 ls 25 fdlku lg;ksxh

Ldy% n[kyh—r {ks=Qy : 30 & 50 gsDVs;j
mRiknu% ry fpgu dk 75 çfr'kr
dher% QqVdj dk 50 çfr'kr

fdlku mRiknd la?k

fdlku

funs’kd eaMy
fdlku + fo'ks"kK ++ cSad

lh bZ vks

c<+rh vk;% 15000 :i, çfr fdlku
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Gram Kisan Mandal/Farmers Group
15-20 farmers in 1 village serviced by a Kisan Sahyogi and

accessing farm business services - inputs, equipment hire, output
pooling & storage from a single node.

Kisan Sahyogi Village Based Extension Cadre/LRP
assists in on-field agronomic practices & input-output transactions

30-40 farmers (2 FG) in 1-2 villages in 3-5 km. radius

Agriculture Specialist
Supports 10-15 Sahyogi in field implementation. Expected to create a best-fit

adaptation of RSP (Recommended Scientific Practices) in field conditions.
1000 Farmers in 25 villages

Business Manager
Chief Executive Officer of the Producer Company.

Expand Farm- Business Efficiency Frontiers.
Builds Linkage with Resource & Research Institutions & Market.

1000 Farmers
20 Villages
50-70 Primary Group
20-25 Kisan Sahyogi

Gross Intervened Area: 30-50 ha
Productivity: 75% of benchmark
Price: 50% of Retail

Incremental Income: `15000 per farmer

FARMER PRODUCER ORGANISATION

FARMER

Board of Directors
Farmer+Expert+Bank

CEO

ANNEXURE 2
ENERGIZING FARM PRODUCTION SYSTEMS:

INSTITUTIONAL ARRANGEMENT FOR TRANSITION TO COORDINATED SURPLUS FARMER
Energising Farm Production Systems: Institutional Arrangement for Transition to Coordinated Surplus Farmer  

(a socio-behavioural & techno-managerial model of Farmer Institution Building)

POLICY & PROCESS GUIDELINES FOR FARMER PRODUCER ORGANISATIONS

ರೈತ ಉತ್ಪಾದನ ಸಂಸ್ಥೆ
1000 ರೈತರ್ಗಳ್  ತೆ�ಡಗಿಸಿಕೆ�ಂಡಿರ್ವ ಒಟ್ಟೆ ಪ್ರರೀಶ: 20 
ಗ್್ರಮಗಳ್   ಉತ್ಪಾದಕತೆ: ಮ್ನದಂಡದ 75%
50-70 ಪ್್ರರಮಿಕ ಗ್ಂಪು ದರ: ರಿಟ್ೀಲ್ ನ 50%
20-25 ಕ್ಸ್ನ್ ಸಹಯೀಗಿ ಹೆಚ್ಚುವರಿ ಆದ್ಯ: ಪ್ರತಿ ರೈತರಿಗೆ ರ�. 15000

ಗ್್ರಮ ಕ್ಸ್ನ್ ಮಂಡಳ/ರೈತರ ಗ್ಂಪು
ಒಂದ್ ಗ್್ರಮದಲಿಲನ 15-20 ರೈತರ್ಗಳಿಗೆ ಕ್ಸ್ನ್ ಸಹಯೀಗಿ ಸ್ೀವೆ ಸಲಿಲಸ್ತಿತುರ 

ಮತ್ತು ಕೃಷಿ ವ್ಯವಹ್ರ ಸ್ೀವೆಗಳಿಗೆ ಪ್ರವೆೀಶ ಕಲಿಪಾಸ್ವುದ್ – ಕೃಷಿ ಸ್ಧನ 
ಪಡದ್ಕೆ�ಳ್ಳುವಿಕೆ, ಒಂರೀ ಕೆೀಂದ್ರದಿಂದ ಸಂಗ್ರಹಣೆ.

ಕೃಷಿ ಸಹಯೀಗಿ ಗ್್ರಮ ಆಧ್ರಿತ ವಿಸತುರಣೆ ಗ್ಂಪು/ಎಲ್ಆರ್ ಪಿ
ಕೃಷಿ ಭ�ಮಿಯಲಿಲನ ಅಭ್್ಯಸಗಳ್ ಮತ್ತು ಒಳ ಮತ್ತು ಹೆ�ರ ವಹಿವ್ಟ್ಗಳಲಿಲ 

ಸಹ್ಯ ಮ್ಡ್ತತುರ
 3-5 ಕ್ಮಿೀ ಸ್ತತುಳತೆಯ 1-2 ಗ್್ರಮಗಳಲಿಲ 30-40 ರೈತರ್ಗಳ್ (2 ಎಫ್ ಜಿ)
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ಕೃಷಿ ತಜ್ಞ
ಕೃಷಿ ಭ�ಮಿಯಲಿಲನ ಜ್ರಿಗೆ 10-15 ಸಹಯೀಗಿಯನ್್ನ ಬಂಬಲಿಸ್ತತುರ, ಕೃಷಿ 

ಭ�ಮಿಯ ಪರಿಸಿಥೆತಿಯಲಿಲ ಆರ್ ಎಸ್ ಪಿ (ರ್ಫ್ರಸ್ ಮ್ಡಿದ ವೆೈಜ್್ನಕ ಅಭ್್ಯಸಗಳ್) 
ಅತ್್ಯತತುಮ ಜ್ರಿಗೆ�ಳಿಸ್ವುದನ್್ನ ನರಿೀಕ್ಷಿಸಲ್ಗಿರ

25 ಗ್್ರಮಗಳಲಿಲ 1000 ರೈತರ್ಗಳ್

ವ್ಯವಹ್ರ ವ್ಯವಸ್ಥೆಪಕ
ಉತ್ಪಾದಕ ಕಂಪನಯ ಮ್ಖ್ಯ ಕ್ಯ್ಗನವ್ಗಹಣ್ಧಿಕ್ರಿ,

   ಕೃಷಿ-ವ್ಯವಹ್ರವನ್್ನ ಪರಿಣ್ಮಕ್ರಿಯ್ಗಿ ಮ್ಂರ ನಂತ್ ವಿಸತುರಿಸ್ವುದ್.
ಸಂಪನ�ಮೂಲ ಮತ್ತು ಸಂಶ�ೀಧನ್ ಸಂಸ್ಥೆಗಳ್ ಮತ್ತು ಮ್ರ್ಕಟ್ಟೆ ನಡ್ವೆ ಸಂಪಕ್ಗ 

ನಮಿ್ಗಸ್ತತುರ.

ನರೀ್ಗಶಕರ ಮಂಡಳಿ
ರೈತರ್+ನಪುರರ್+ಬ್್ಯಂಕ್        

ಸಿಇಓ

ಅನ್ಬಂಧ 2
ಕೃಷಿ ಉತ್ಪಾದನ ವ್ಯವಸ್ಥೆಗಳಿಗೆ ಜಿೀವ ತ್ಂಬ್ವಿಕೆ:
ಪರಿವತ್ಗನಯಿಂದ ಸಹಯೀಗಿ ಅಧಿಕ ರೈತರ್ಗಳಿಗೆ ಸ್ಂಸಿಥೆಕ ವ್ಯವಸ್ಥೆ
ಕೃಷಿ ಉತ್ಪಾದನ ವ್ಯವಸ್ಥೆಗಳಿಗೆ ಜಿೀವ ತ್ಂಬ್ವಿಕೆ:ಪರಿವತ್ಗನಯಿಂದ ಸಹಯೀಗಿ ಅಧಿಕ ರೈತರ್ಗಳಿಗೆ ಸ್ಂಸಿಥೆಕ ವ್ಯವಸ್ಥೆ (ರೈತ ಸಂಸ್ಥೆ ನಮ್್ಗರಕ್ಕಾಗಿ ಸ್ಮ್ಜಿಕ 
ನಡವಳಿಕೆಯ ಮತ್ತು ತ್ಂತಿ್ರಕ-ನವ್ಗಹಣೆಯ ಮ್ದರಿ)

ರೈತ ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆಗಳಿಗೆ ನೀತಿ ಮತ್ತು ಪ್ರಕ್್ರಯೆ ಮ್ಗ್ಗದರ್್ಗಗಳ್



ANNEXURE 3

EMPANELMENT PROCESS

EMPANELMENT PROCESS OF RIs:

1. Finalising Criteria for Empanelment and preparation of the RFP document.
2. Publishing a Request for Proposal (RFP).
3. Shortlisting of agencies.
4. Presentation by shortlisted agencies.
5. Finalisation of agencies based on a pre-determined and pre-disclosed set of indicators as laid down in the RFP 

document.

DETAILS RELATED TO RI SELECTION

Empanelment of RIs must take into consideration the following:

a. Their past experience in promoting producers’ institutions: Any resource institution which has promoted or in the 
process of promoting (even under the SFAC pilot on FPOs) with a minimum of 1000-1500 members should be 
eligible to apply.

b. Indicative List of Documents required to be submitted by the RI while responding to RFP.

DOCUMENTS RELATED TO RI
1. Documents evidencing legal existence of the entity

2. Full details of shareholders/members/trustees along with documentary evidence

3. Full details of the governing council members/board of directors/management team looking after day-today affairs of your 
entity(s) along with documentary evidence

4. Details of registration with tax/other authorities for the purpose of exemptions, if any

5. Address of the registered office/corporate/branch offices along with documentary evidence like copy of the registration 

certificate of the company, lease deeds, property papers etc.

6. Audited Financial Statements for the last 3 years

7. Details of legal compliances and an undertaking by the Chief Authority confirming compliance

8. Minutes of the last 3 years Annual Board Meetings

9. Details of all financial assistance availed

10. A consortium agreement, if applicable. (If not applicable, write N/A on the letter head duly certified)

DOCUMENTS RELATED TO FPO PROMOTED BY RI
11. Business Plan and Activity Plan of at least one FPO duly authorised by BoD

12. Details of Board of Directors and management team of the FPO

13. Details of Incorporation and Bye-laws

14. Documents related to business transaction (if the FPO is more than 2 years old)

BROAD CRITERIA FOR SELECTION OF RI

 ¸ Experience in working with Small and Marginal Farmers.
 ¸ Experience in promoting Producers’ Organisations.
 ¸ Experience in the particular geographic area.
 ¸ Experience in working with Government.
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS

PREAMBLE

PA
RT

 O
NE
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ಆರ್ ಐಗಳ ಆಯೆಕಾ ಪ್ರಕ್್ರಯೆ:
1. ಆಯೆಕಾ ಮ್ನದಂಡವನ್್ನ ಅಂತಿಮಗೆ�ಳಿಸ್ವುದ್ ಮತ್ತು ಆರ್ ಎಫ್ ಪಿ ದ್ಖಲಯ ತಯ್ರಿ.
2. ರಿಕೆ್ವಸ್ಟೆ ಫ್ರ್ ರೂ್ರರೂೀಸಲ್ (ಆರ್ ಎಫ್ ಪಿ) ಪ್ರಕಟಿಸ್ವುದ್.
3. ಏಜೆನಸೆಗಳನ್್ನ ಆಯೆಕಾ ಮ್ಡ್ವುದ್.
4. ಆಯೆಕಾಗೆ�ಂಡ ಏಜೆನಸೆಗಳಿಂದ ಸಿದಧಿತೆ.
5.  ಆರ್ ಪಿಎಫ್ ದ್ಖಲಯಲಿಲ ಸ�ಚಿಸಿದ ಪೂವ್ಗ-ನಧ್್ಗರಿತ ಮತ್ತು ಪೂವ್ಗ-ಬಹಿರಂಗಗೆ�ಳಿಸಿದ ಸ�ಚಕಗಳ ಆಧ್ರದಲಿಲ 

ಏಜೆನಸೆಗಳನ್್ನ ಅಂತಿಮಗೆ�ಳಿಸ್ವುದ್.

ಆರ್ ಐ ಆಯೆಕಾಗೆ ಸಂಬಂಧಿಸಿದ ವಿವರಗಳ್

ಆರ್ ಐಗಳ ಆಯೆಕಾಯ್ ಮ್ಂದಿನವುಗಳನ್್ನ ಪರಿಗರನಗೆ ತೆಗೆದ್ಕೆ�ಳಳುಬೀಕ್:

a.  ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆಗಳನ್್ನ ಪ್ರಚ್ರ ಮ್ಡ್ವಲಿಲ ಅವರ ಹಿಂದಿನ ಅನ್ಭವ: ಪ್ರಚ್ರ ಮ್ಡಲಪಾಟಟೆ ಅರವ್ ಕನರ್ಠ 1000-
15000 ಸದಸ್ಯರ�ಂದಿಗೆ ಪ್ರಚ್ರ ಮ್ಡ್ವ ಪ್ರಕ್್ರಯೆಯಲಿಲರ್ವ (ಎಫ್ ಪಿಓಗಳ ಎಸ್ಎಫ್ ಎಸಿ ರೈಲಟ್ ಅಡಿಯಲಿಲ) ಯ್ವುರೀ 
ಸಂಪನ�ಮೂಲ ಸಂಸ್ಥೆ ಅಜಿ್ಗ ಸಲಿಲಸಲ್ ಅಹ್ಗವ್ಗಿರ್ತತುರ.

b. ಆರ್ ಎಫ್ ಪಿಗೆ ಪ್ರತಿಕ್್ರಯೆ ನೀಡ್ವ್ಗ ದ್ಖಲಗಳ ಸ�ಚಿತ ಪಟಿಟೆಯನ್್ನ ಆರ್ ಐ ಸಲಿಲಸಬೀಕ್.

ಆರ್ ಐ ಆಯೆಕಾಯ್ಗಿ ವಿಸತುೃತವ್ದ ಮ್ನದಂಡ

◊  ಚಿಕಕಾ ಮತ್ತು ಮಧ್ಯಮ ಪ್ರಮ್ರದ ರೈತರ್ಗಳೆ�ಂದಿಗೆ ಕ್ಯ್ಗನವ್ಗಹಣೆಯ ಅನ್ಭವ.
◊  ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆಗಳನ್್ನ ಉತೆತುೀಜನ ಮ್ಡಿದ ಅನ್ಭವ.
◊  ನದಿ್ಗರಟೆ ಭೌಗೆ�ೀಳಿಕ ಪ್ರರೀಶದಲಿಲನ ಅನ್ಭವ.
◊  ಸಕ್್ಗರರ�ಂದಿಗೆ ಕ್ಯ್ಗನವ್ಗಹಿಸಿದ ಅನ್ಭವ.

ಆರ್ ಐಗೆ ಸಂಬಂಧಿಸಿದ ದ್ಖಲಗಳ್
1. ಸಂಸ್ಥೆಯ ಕ್ನ�ನ್ಬದಧಿ ಇರ್ವಿಕೆಯ ಪುರ್ವೆ ತೆ�ೀರಿಸ್ವ ದ್ಖಲಗಳ್
2. ದ್ಖಲ್ತಿ ರ್ಜ್ವ್ತಿನ�ಂದಿಗೆ ಶೀರ್ದ್ರರ್/ಸದಸ್ಯರ್/ಟ್ರಸಿಟೆಗಳ ಪೂರ್ಗ ವಿವರಗಳ್
3.  ದ್ಖಲ್ತಿ ಪುರ್ವೆಗಳೆ�ಂದಿಗೆನಮಮೂ ಸಂಸ್ಥೆ(ಗಳನ್್ನ)ಗಳ ರೈನಂದಿನ ಕ್ಯ್ಗಚಟ್ವಟಿಕೆಗಳ ಉಸ್ತುವ್ರಿ ಮ್ಡ್ತಿತುರ್ವ 

ಆಡಳಿತ ಮಂಡಳಿ ಸದಸ್ಯರ್/ಆಡಳಿತ ಮಂಡಳಿ ನರೀ್ಗಶಕರ್/ಮ್್ಯನೀಜ್ ಮಂಟ್ ತಂಡದ ಪೂರ್ಗ ವಿವರಗಳ್
4. ವಿನ್ಯತಿಯ ಉರ್ೀಶಕ್ಕಾಗಿ ತೆರಿಗೆ/ಇತರ ಪ್್ರಧಿಕ್ರಗಳೆ�ಂದಿಗೆ ನ�ೀಂದಣಿಯ ವಿವರಗಳ್, ಯ್ವುದ್ದರ� ಇದ್ಲಿಲ
5.  ನ�ೀಂದ್ಯಿತ ಕಚೀರಿ/ಕ್ರೂ್ಗರೀಟ್/ಶ್ಖ್ ಕಚೀರಿಗಳ ವಿಳ್ಸಗಳ್, ಕಂಪನಯ ನ�ೀಂದ್ವಣಿ ಪ್ರಮ್ರಪತ್ರ, ಲಿೀಸ್ 

ಡಿೀರ್ ಗಳ್, ಆಸಿತು ಕ್ಗದಗಳಂತಹ ದ್ಖಲ್ತಿ ಪುರ್ವೆಗಳೆ�ಂದಿಗೆ
6. ಕಳೆದ 3 ವರ್ಗಗಳ ಆಡಿಟ್ ಮ್ಡಿದ ಹರಕ್ಸ್ ಸ್ಟೆೀಟ್ ಮಂಟ್ ಗಳ್
7. ಕ್ನ�ನ್ ಅನ್ಸರಣೆಗಳ ವಿವರಗಳ್ ಮತ್ತು ಅನ್ಸರಣೆಯನ್್ನ ದೃಢಪಡಿಸಿ ಮ್ಖ್ಯ ಪ್್ರಧಿಕ್ರದಿಂದ ಹೆ�ಣೆಗ್ರಿಕೆ ಪತ್ರ
8. ಕಳೆದ 3 ವರ್ಗಗಳ ವ್ಷಿ್ಗಕ ಆಡಳಿತ ಮಂಡಳಿ ಸಭೆಯ ವಿವರಗಳ್
9. ಪಡದ್ಕೆ�ಂಡ ಎಲ್ಲ ಹರಕ್ಸ್ ಸಹ್ಯದ ವಿವರಗಳ್
10.  ಅನ್ವಯಿಸ್ತಿತುದ್ರ ಒಕ�ಕಾಟದ ಒಪಪಾಂದ. (ಅನ್ವಯಿಸರೀ ಇದ್ರ, ಪ್ರಮ್ಣಿೀಕರಿಸ್ವಿಕೆಯಂದಿಗೆ ಪತ್ರದಲಿಲ N/A ಎಂದ್ 

ಬರಯಿರಿ)

ಆರ್ ಐ ಉತೆತುೀಜಿತ ಎಫ್ ಪಿಓಗೆ ಸಂಬಂಧಿಸಿದ ದ್ಖಲ್ತಿಗಳ್
11.   ನರೀ್ಗಶಕರ ಮಂಡಳಿ ಅನ್ಮೀದಿಸಿದ ಎಫ್ ಪಿಓಗೆ ಸಂಬಂಧಿಸಿದ,ವ್ಯವಹ್ರ ಯೀಜನ ಮತ್ತು ಕ್ಯ್ಗಗಳ 

ದ್ಖಲ್ತಿಗಳ್
12. ಆಡಳಿತ ಮಂಡಳಿ ನರೀ್ಗಶಕರ ವಿವರಗಳ್ ಮತ್ತು ಎಫ್ ಪಿಓದ ಕ್ಯ್ಗನವ್ಗಹಣೆ ತಂಡ
13. ಸ್ಥೆಉತ್ಪಾದಕರ ಕಂಪನ ದ ವಿವರಗಳ್ ಮತ್ತು ಬೈಲ್ಗಳ್
14. ವ್ಯವಹ್ರ ವಹಿವ್ಟಿಗೆ ಸಂಬಂಧಿಸಿದ ದ್ಖಲ್ತಿಗಳ್ (ಎಫ್ ಪಿಓ 2 ವರ್ಗಕ್ಕಾಂತ ಹಳೆಯದ್ಗಿದ್ರ

ANNEXURE 3

EMPANELMENT PROCESS

EMPANELMENT PROCESS OF RIs:

1. Finalising Criteria for Empanelment and preparation of the RFP document.
2. Publishing a Request for Proposal (RFP).
3. Shortlisting of agencies.
4. Presentation by shortlisted agencies.
5. Finalisation of agencies based on a pre-determined and pre-disclosed set of indicators as laid down in the RFP 

document.

DETAILS RELATED TO RI SELECTION

Empanelment of RIs must take into consideration the following:

a. Their past experience in promoting producers’ institutions: Any resource institution which has promoted or in the 
process of promoting (even under the SFAC pilot on FPOs) with a minimum of 1000-1500 members should be 
eligible to apply.

b. Indicative List of Documents required to be submitted by the RI while responding to RFP.

DOCUMENTS RELATED TO RI
1. Documents evidencing legal existence of the entity

2. Full details of shareholders/members/trustees along with documentary evidence

3. Full details of the governing council members/board of directors/management team looking after day-today affairs of your 
entity(s) along with documentary evidence

4. Details of registration with tax/other authorities for the purpose of exemptions, if any

5. Address of the registered office/corporate/branch offices along with documentary evidence like copy of the registration 

certificate of the company, lease deeds, property papers etc.

6. Audited Financial Statements for the last 3 years

7. Details of legal compliances and an undertaking by the Chief Authority confirming compliance

8. Minutes of the last 3 years Annual Board Meetings

9. Details of all financial assistance availed

10. A consortium agreement, if applicable. (If not applicable, write N/A on the letter head duly certified)

DOCUMENTS RELATED TO FPO PROMOTED BY RI
11. Business Plan and Activity Plan of at least one FPO duly authorised by BoD

12. Details of Board of Directors and management team of the FPO

13. Details of Incorporation and Bye-laws

14. Documents related to business transaction (if the FPO is more than 2 years old)

BROAD CRITERIA FOR SELECTION OF RI

 ¸ Experience in working with Small and Marginal Farmers.
 ¸ Experience in promoting Producers’ Organisations.
 ¸ Experience in the particular geographic area.
 ¸ Experience in working with Government.
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ಅನ್ಬಂಧ 3
ಆಯೆಕಾಪ್ರಕ್್ರಯೆ
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ಕೃರಿ ಮತ್ತ್ ಸಹಕ್ರಿ ಇಲ್ಖೆ | ಭ್ರತ ಸರ್ಕ್ರ



ANNEXURE 4

OUTLINE FOR DIAGNOSTIC STUDY

1. Study Abstract: Objective and deliverables, methodology 

2. District Profile: Geographic profile, socio-political background, major agricultural crops, 
agricultural productivity, farmers and land details, secondary data on production, major 
market yards, processing facilities 

3. Cluster Profile: Rationale for cluster selection, agro-climatic conditions, cropping pattern, 
geographic profile, status of natural resources, villages’ profile abstract 

4. Value-Chain Details: Stakeholders involved, economics at different levels of stakeholders, 
service providers’ profile, terms at which services are obtained 

5. Gaps Identified: Inputs side, financial services, marketing services, insurance services, access 
to government programmes, watershed programmes 

6. Probable Farmer Services: 

7. Conclusion: 

8. Annexure: Questionnaires, checklist, details about government programs

POLICY & PROCESS GUIDELINES FOR FARMER PRODUCER ORGANISATIONS

operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 

POLICY & PROCESS GUIDELINES FOR FARMER PRODUCER ORGANISATIONS



1. ಅಧ್ಯಯನ ಸ್ರ್ಂಶ: ಉರ್ೀಶಗಳ್, ವಿತರಣೆಗಳ್, ವಿಧ್ನ

2.  ಜಿಲಲಯ ವಿವರಣೆ: ಭೌಗೆ�ೀಳಿಕ ವಿವರಣೆ, ಸ್ಮ್ಜಿಕ-ರ್ಜಕ್ೀಯ ಹಿನ್ನಲ, ಪ್ರಮ್ಖ ಕೃಷಿ ಬಳೆಗಳ್, ಕೃಷಿ ಉತ್ಪಾದಕತೆ, 
ರೈತರ್ಗಳ್ ಮತ್ತು ಭ�ಮಿ ವಿವರಗಳ್, ಉತ್ಪಾದನಯ ಕ್ರಿತ್ದ ಎರಡನಯ ದತ್ತುಂಶ, ಪ್ರಮ್ಖ ಮ್ರ್ಕಟ್ಟೆ ಯ್ರ್್ಗ ಗಳ್, 
ಪ್ರಕ್್ರಯೆಗೆ�ಳಿಸ್ವಿಕೆ ಸೌಲಭ್ಯಗಳ್

3.  ಕಲಸಟೆರ್ ವಿವರಣೆ: ಕಲಸಟೆರ್ ಆಯೆಕಾಗ್ಗಿ ತ್ಕ್್ಗಕ ವಿವರಣೆ, ಬಳೆ-ಹವ್ಮ್ನ ಪರಿಸಿಥೆತಿ, ಬಳೆಯ ವಿಧ್ನ, ಭೌಗೆ�ೀಳಿಕ ವಿವರಣೆ, 
ನೈಸಗಿ್ಗಕ ಸಂಪನ�ಮೂಲಗಳ ಸಿಥೆತಿ, ಗ್್ರಮಗಳ ವಿವರಣೆಯ ಸ್ರ್ಂಶ

4.  ಮೌಲ್ಯ-ಸರಣಿ ವಿವರಗಳ್: ಒಳಗೆ�ಂಡಿರ್ವ ಭ್ಗಿೀದ್ರರ್, ಭ್ಗಿೀದ್ರರ್ಗಳ ವಿಭಿನ್ನ ಮಟಟೆಗಳಲಿಲ ಆರ್್ಗಕತೆ, ಸ್ೀವೆ 
ನೀಡ್ವವರ ವಿವರ, ಸ್ೀವೆಯನ್್ನ ಪಡದ್ಕೆ�ಂಡ ನಯಮಗಳ್

5.  ಗ್ರ್ತಿಸಲ್ದ ಅಂತರಗಳ್: ಸಲಹೆ ಸ�ಚನಗಳ ಭ್ಗ, ಹರಕ್ಸ್ ಸ್ೀವೆಗಳ್, ಮ್ಕೆ್ಗಟಿಂಗ್ ಸ್ೀವೆಗಳ್, ವಿಮ್ ಸ್ೀವೆಗಳ್, ಸಕ್್ಗರಿ 
ಕ್ಯ್ಗಕ್ರಮಗಳಿಗೆ ಪ್ರವೆೀಶ, ಜಲ್ನಯನ ಕ್ಯ್ಗಕ್ರಮಗಳ್

6. ಸಂಭ್ವ್ಯ ರೈತರ ಸ್ೀವೆಗಳ್:

7. ನರ್ಗಯ:

8. ಅನ್ಬಂಧ: ಪ್ರಶ್್ನವಳಿಗಳ್, ಪರಿರ್ೀಲನ ಪಟಿಟೆ, ಸಕ್್ಗರಿ ಕ್ಯ್ಗಕ್ರಮಗಳ ಕ್ರಿತ್ ವಿವರಗಳ್

ANNEXURE 4

OUTLINE FOR DIAGNOSTIC STUDY

1. Study Abstract: Objective and deliverables, methodology 

2. District Profile: Geographic profile, socio-political background, major agricultural crops, 
agricultural productivity, farmers and land details, secondary data on production, major 
market yards, processing facilities 

3. Cluster Profile: Rationale for cluster selection, agro-climatic conditions, cropping pattern, 
geographic profile, status of natural resources, villages’ profile abstract 

4. Value-Chain Details: Stakeholders involved, economics at different levels of stakeholders, 
service providers’ profile, terms at which services are obtained 

5. Gaps Identified: Inputs side, financial services, marketing services, insurance services, access 
to government programmes, watershed programmes 

6. Probable Farmer Services: 

7. Conclusion: 

8. Annexure: Questionnaires, checklist, details about government programs
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ANNEXURE 5

DETAILED CHECKLIST OF FACTORS FOR BASELINE STUDY

1. General Information – Demographics, household size, members and details of occupation 

2. Economics of Agriculture – Costing, input and output ratios, yields and current productivity 

3. Production – Quality and quantity of inputs, technological levels, input suppliers and vendors, 
seasonality of production, availability and tied sales 

4. Financial Aspects – Sources, terms and conditions, interest and existing outstandings, 
access to government programmes 

5. Risk Aspects – Historical risks, computation of losses due to risk, coping mechanisms 

6. Marketing Aspects – Channels of marketing, margins and costs at various levels, quality 
aspects, price sensitivity, seasonality of markets, alternate market structure 

7. Best Practices 

8. Constraints and Challenges 

9. Prospects and Opportunities
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS
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1. ಸ್ಮ್ನ್ಯ ಮ್ಹಿತಿ – ಜನಸಂಖೆ್ಯಯ ವಿವರಣೆ, ಕ್ಟ್ಂಬದ ಒಟ್ಟೆ ಸದಸ್ಯರ್ , ಸದಸ್ಯರ್ವೃತಿತುಯ ವಿವರಣೆ

2. ಕೃಷಿಯ ಆರ್್ಗಕತೆ – ವೆಚಚು, ್ ಆದ್ಯ ಮತ್ತು ವೆಚಚುದಅನ್ಪ್ತ, ಇಳ್ವರಿ ಮತ್ತು ಪ್ರಸ್ತುತ ಉತ್ಪಾದನ

3.  ಉತ್ಪಾದನ – ಕೆ�ಳ್ಳುವ ಸ್ಮಗಿ್ರಯ ಗ್ರಮಟಟೆ ಮತ್ತು ಪ್ರಮ್ರ, ತ್ಂತಿ್ರಕ ಮಟಟೆಗಳ್, ಕೆ�ಳ್ಳುವ ಸ್ಮಗಿ್ರಯ 
ಪೂರೈಕೆದ್ರರ್ ಮತ್ತು ಮ್ರ್ಟಗ್ರರ್, ಉತ್ಪಾದನಯ ಋತ್ಕ್ಲಿಕತೆ, ಲಭ್ಯತೆ ಮತ್ತು ಸಿೀಮಿತ ಮ್ರ್ಟಗಳ್

4.  ಹರಕ್ಸ್ ಅಂಶಗಳ್ – ಮ�ಲಗಳ್, ನಯಮಗಳ್ ಮತ್ತು ರರತ್ತುಗಳ್, ಬಡಿ್ಡ ಮತ್ತು ಪ್ರಸ್ತುತಬ್ಕ್ ಹರಗಳ್, ಸಕ್್ಗರಿ 
ಕ್ಯ್ಗಕ್ರಮಗಳ ಲಭ್ಯತೆ

5.  ಅಪ್ಯದ ಅಂಶಗಳ್ – ಐತಿಹ್ಸಿಕ ಅಪ್ಯಗಳ್, ಅಪ್ಯದ ಕ್ರರಗಳ ನರಟೆದ ಲಕ್ಕಾಚ್ರ ಮ್ಡ್ವಿಕೆ, ಹೆ�ಂದಿಕೆ�ಳ್ಳುವಿಕೆ 
ಕ್ಯ್ಗವಿಧ್ನಗಳ್.

6.  ಮ್ಕೆ್ಗಟಿಂಗ್ ಅಂಶಗಳ್ – ಮ್ಕೆ್ಗಟಿಂಗ್ ಹ್ದಿಗಳ್, ವಿವಿಧ ಹಂತಗಳಲಿಲ ಹೆಚ್ಚುವರಿ ಹರ ಮತ್ತು ವೆಚಚುಗಳ್, ಗ್ರಮಟಟೆದ 
ಅಂಶಗಳ್, ದರ ಸ�ಕ್ಷಮೂತೆ, ಮ್ರ್ಕಟ್ಟೆಗಳ ಋತ್ಕ್ಲಿಕತೆ, ಪಯ್್ಗಯ ಮ್ರ್ಕಟ್ಟೆ ಸಂರಚನ

7. ಅತ್್ಯತತುಮ ಪದ್ತಿಗಳ್

8. ನಬ್ಗಂಧಗಳ್ ಮತ್ತು ಸವ್ಲ್ಗಳ್

9. ನರಿೀಕ್ಗಳ್ ಮತ್ತು ಅವಕ್ಶಗಳ್
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ANNEXURE 5

DETAILED CHECKLIST OF FACTORS FOR BASELINE STUDY

1. General Information – Demographics, household size, members and details of occupation 

2. Economics of Agriculture – Costing, input and output ratios, yields and current productivity 

3. Production – Quality and quantity of inputs, technological levels, input suppliers and vendors, 
seasonality of production, availability and tied sales 

4. Financial Aspects – Sources, terms and conditions, interest and existing outstandings, 
access to government programmes 

5. Risk Aspects – Historical risks, computation of losses due to risk, coping mechanisms 

6. Marketing Aspects – Channels of marketing, margins and costs at various levels, quality 
aspects, price sensitivity, seasonality of markets, alternate market structure 

7. Best Practices 

8. Constraints and Challenges 

9. Prospects and Opportunities
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ANNEXURE 6

GUIDELINES FOR BUSINESS PLANNING

1. Executive Summary 

2. Introduction 

3. External Context – Civil society, government services, market competition 

4. Strategic Orientation – Mission, vision, objectives and goals, key measurable 
indicators 

5. Product and Service Model – Products and services, terms and conditions 

6. Institutional Structure – Membership, governance, operational staff, terms of 
engagement, performance measurement, remuneration and other important 
details 

7. Production Plan – Key commodities, seasonality, production plan, quality norms, 
group production incentives 

8. Procurement Plan – Procurement points, time, pricing mechanisms, viability of 
procurement points, staffing for procurement, storage and transportation 

9. Storage and Processing – Processing facilities, machinery and plant erection, 
capacities, safeguards 

10. Financial Resources Plan – Finances required, fixed investment and working 
capital requirements, sources, terms of borrowings, member own funds 

11. Marketing Plan – Channels, brands, consumer feedback, key products, 
marketing strategy 

12. Benefits of FPO – Member level benefits computation and projections 

13. Operational Plan and Activity Chart List 

14. Product Costing 

15. Risks and Risk Management Plan 

16. Linkages and Convergence Plan

POLICY & PROCESS GUIDELINES FOR FARMER PRODUCER ORGANISATIONS

operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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1. ಎಕ್ಸೆಕ�್ಯಟಿವ್ ಸ್ರ್ಂಶ

2. ಪರಿಚಯ

3. ಬ್ಹ್ಯ ಪ್ರಸಂಗ – ನ್ಗರಿಕ ಸಮ್ಜ, ಸಕ್್ಗರಿ ಸ್ೀವೆಗಳ್, ಮ್ರ್ಕಟ್ಟೆ ಸಪಾಧ್ಗ

4.  ಕ್ಯ್ಗನವ್ಗಹಣೆಯ ಓರಿಯಂಟ್ೀಶನ್ – ಗ್ರಿ, ದ�ರದೃಷಿಟೆ, ಉರ್ೀಶ ಮತ್ತು ಗ್ರಿಗಳ್, ಪ್ರಮ್ಖ ಮ್ಪನ ಮ್ಡ್ವ 
ಸ�ಚಕಗಳ್

5. ಉತಪಾನ್ನ ಮತ್ತು ಸ್ೀವೆ ಮ್ದರಿ – ಉತಪಾನ್ನಗಳ್ ಮತ್ತು ಸ್ೀವೆಗಳ್, ನಯಮಗಳ್ ಮತ್ತು ನಬಂಧನಗಳ್

6.  ಸ್ಂಸಿಥೆಕ ಸಂರಚನ – ಸದಸ್ಯತ್ವ, ಆಡಳಿತ, ಕ್ಯ್್ಗಚರಣೆ ಸಿಬ್ಬಂದಿ, ತೆ�ಡಗಿಸಿಕೆ�ಳ್ಳುವಿಕೆಯ ನಯಮಗಳ್, ಕ್ಯ್ಗನವ್ಗಹಣೆ 
ಮ್ಪನ, ಸಂಭ್ವನ ಮತ್ತು ಇತರ ಪ್ರಮ್ಖ ವಿವರಗಳ್

7.  ಉತಪಾನ್ನ ಯೀಜನ – ಪ್ರಮ್ಖ ಸರಕ್ಗಳ್, ಋತ್ಕ್ಲಿಕತೆ, ಉತ್ಪಾದನ ಯೀಜನ, ಗ್ರಮಟಟೆದ ಮ್ನದಂಡಗಳ್, ಗ್ಂಪು 
ಉತ್ಪಾದನ ರೂ್ರೀತ್ಸೆಹಗಳ್

8.  ಸಂಗ್ರಹಣೆ ಯೀಜನ – ಸಂಗ್ರಹಣೆ ಅಂಶಗಳ್, ಸಮಯ, ದರದ ಪ್ರಕ್್ರಯೆ, ಸಂಗ್ರಹಣೆ ಅಂಶಗಳ ಸಕ್್ರಯತೆ, ಸಂಗ್ರಹಣೆಗೆ ಸಿಬ್ಬಂದಿ 
ನಯೀಜನ, ಶೀಖರಣೆ ಮತ್ತು ಸ್ಗ್ಣಿಕೆ

9.  ಶೀಖರಣೆ ಮತ್ತುಸಂಸಕಾರಿಸ್ವುವಿಕೆ – ಸಂಸಕಾರಿಸ್ವುವಿಕೆ–ಸೌಲಭ್ಯಗಳ್, ಯಂತ್ರಗಳ್ ಮತ್ತು ಗಿಡ ನಡ್ವಿಕೆ, ಸ್ಮರ್ಯ್ಗಗಳ್, 
ಸ್ರಕ್ಷತೆಗಳ್

10.  ಹರಕ್ಸ್ ಸಂಪನ�ಮೂಲ ಯೀಜನ – ಅಗತ್ಯ ಹರಕ್ಸ್ಗಳ್, ಸಿಥೆರ ಹ�ಡಿಕೆ ಮತ್ತು ದ್ಡಿಯ್ವ ಬಂಡವ್ಳದ ಅಗತ್ಯತೆಗಳ್, 
ಮ�ಲಗಳ್, ಸ್ಲ ಪಡದ್ಕೆ�ಳ್ಳುವಿಕೆ ನಯಮಗಳ್, ಸದಸ್ಯರ್ ಹೆ�ಂದಿದ ಬಂಡವ್ಳಗಳ್

11. ಮ್ಕೆ್ಗಟಿಂಗ್ ಯೀಜನ – ಮ್ಗ್ಗಗಳ್, ಬ್್ರಂರ್ ಗಳ್, ಗ್್ರಹಕರ ಪ್ರತಿಕ್್ರಯೆ, ಪ್ರಮ್ಖ ಉತಪಾನ್ನಗಳ್, ಮ್ರ್ಕಟ್ಟೆ ಕ್ಯ್ಗನೀತಿ

12. ಎಫ್ ಪಿಓ ಪ್ರಯೀಜನಗಳ್ – ಸದಸ್ಯ ಮಟಟೆದ ಪ್ರಯೀಜನಗಳ್ ಲಕ್ಕಾಚ್ರ ಮತ್ತು ಯೀಜಿಸ್ವಿಕೆ

13. ಕ್ಯ್್ಗಚರಣೆ ಯೀಜನ ಮತ್ತು ಚಟ್ವಟಿಕೆ ಕೆ�ೀರಟೆಕ ಪಟಿಟೆ

14. ಉತಪಾನ್ನ ವೆಚಚು

15 ಅಪ್ಯಗಳ್ ಮತ್ತು ಅಪ್ಯದ ನವ್ಗಹಣೆ ಯೀಜನ

16. ಸಂಪಕ್ಗಗಳ್ ಮತ್ತು ಒಮ್ಮೂಖತೆಯ ಯೀಜನ

ANNEXURE 6

GUIDELINES FOR BUSINESS PLANNING

1. Executive Summary 

2. Introduction 

3. External Context – Civil society, government services, market competition 

4. Strategic Orientation – Mission, vision, objectives and goals, key measurable 
indicators 

5. Product and Service Model – Products and services, terms and conditions 

6. Institutional Structure – Membership, governance, operational staff, terms of 
engagement, performance measurement, remuneration and other important 
details 

7. Production Plan – Key commodities, seasonality, production plan, quality norms, 
group production incentives 

8. Procurement Plan – Procurement points, time, pricing mechanisms, viability of 
procurement points, staffing for procurement, storage and transportation 

9. Storage and Processing – Processing facilities, machinery and plant erection, 
capacities, safeguards 

10. Financial Resources Plan – Finances required, fixed investment and working 
capital requirements, sources, terms of borrowings, member own funds 

11. Marketing Plan – Channels, brands, consumer feedback, key products, 
marketing strategy 

12. Benefits of FPO – Member level benefits computation and projections 

13. Operational Plan and Activity Chart List 

14. Product Costing 

15. Risks and Risk Management Plan 

16. Linkages and Convergence Plan
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ಅನ್ಬಂಧ 6
ವ್ಯವಹ್ರ ಯೀಜನ ತಯ್ರಿಸಲ್ ಮ್ಗ್ಗದರ್್ಗಗಳ್

ರೈತ ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆಗಳಿಗೆ ನೀತಿ ಮತ್ತು ಪ್ರಕ್್ರಯೆ ಮ್ಗ್ಗದರ್್ಗಗಳ್



ANNEXURE 7
GUIDELINES FOR BY-LAWS

1. Except on such specific matters which the Act has provided, the functioning of every FPO shall be regulated by its bye-laws. 
Subject to the provisions of the Act and the bye-laws, every FPO shall have regard to the principles in its functioning.

2. The by-laws of a FPO be specific on the following matters, namely,

a the name and address of the FPO;

b the object of the FPO explicitly stated as a common central need of the farmer members which the FPC aims at fulfilling;

c eligibility, ineligibility and procedure for obtaining and retaining membership;

d procedure for withdrawal, cessation and termination of membership;

e the services that it intends to give its members;

f fixation of minimum performance expected annually of each member vis-a-vis use of services, financial commitment and 

participation in meetings, in order to be eligible to exercise the rights of membership including the right to vote;

g the consequences of performing below the minimum level fixed;

h the consequences of default in payment of any sum due by a member;

i rights of members;

j the nature and extent of the liability of the members for the debts contracted by the FPO;

k the manner of making or amending bye-laws;

l the powers and functions of the general body, and the powers and functions and the manner of constitution of representative 

general body, if any, and subjects which must be dealt with by the general body, and by the representative general body, if 

any;

m the manner and frequency of convening general meetings and quorum required;

•	 the manner of conducting elections and of filling casual vacancies;

•	 the size and composition of the board of directors;

•	 the term of office of the directors;

•	 the manner of removal of directors;

•	 the manner and frequency of convening board meetings and quorum;

•	 the powers and duties of the board;

•	 the powers and duties of the chairperson;

•	 the terms on which the FPO may deal with non-members;

•	 eligibility, ineligibility for becoming and continuing as director;

•	 penalties for acting against the interests of the FPO and for non-fulfilment of duties by members, office-bearers, directors 

or staff;

•	 the nature and extent of the liability of office-bearers, directors for debts contracted by the FPO;

•	 the authorisation of an officer or officers to sign documents and to institute and defend suits and other legal proceedings 

on behalf of the FPO;

•	 the manner of choosing delegates to secondary FPO Federation;

 ¸ the rights, if any, which the FPO intends to confer on any other FPO or other federations and the circumstances       

under which these rights may be exercised by the society or federation;

 ¸ the nature and amount of capital, if any, of the FPO;

 ¸ the maximum capital which a single member can hold;

 ¸ the maximum interest payable to members on paid-up share capital;

 ¸ the sources, types and extent of funds to be raised by the FPO;

 ¸ the purposes for which the funds may be applied;

 ¸ the constitution of various funds and their purposes;

 ¸ the manner of appointment of auditors and their powers and functions;

 ¸ the manner of appointment of internal auditors and their powers and functions;

 ¸ the manner of disposal of funds when the FPO is under liquidation; and

 ¸ the manner of dissolution of the FPO.
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS

PREAMBLE
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ANNEXURE 7
GUIDELINES FOR BY-LAWS

1. Except on such specific matters which the Act has provided, the functioning of every FPO shall be regulated by its bye-laws. 
Subject to the provisions of the Act and the bye-laws, every FPO shall have regard to the principles in its functioning.

2. The by-laws of a FPO be specific on the following matters, namely,

a the name and address of the FPO;

b the object of the FPO explicitly stated as a common central need of the farmer members which the FPC aims at fulfilling;

c eligibility, ineligibility and procedure for obtaining and retaining membership;

d procedure for withdrawal, cessation and termination of membership;

e the services that it intends to give its members;

f fixation of minimum performance expected annually of each member vis-a-vis use of services, financial commitment and 

participation in meetings, in order to be eligible to exercise the rights of membership including the right to vote;

g the consequences of performing below the minimum level fixed;

h the consequences of default in payment of any sum due by a member;

i rights of members;

j the nature and extent of the liability of the members for the debts contracted by the FPO;

k the manner of making or amending bye-laws;

l the powers and functions of the general body, and the powers and functions and the manner of constitution of representative 

general body, if any, and subjects which must be dealt with by the general body, and by the representative general body, if 

any;

m the manner and frequency of convening general meetings and quorum required;

•	 the manner of conducting elections and of filling casual vacancies;

•	 the size and composition of the board of directors;

•	 the term of office of the directors;

•	 the manner of removal of directors;

•	 the manner and frequency of convening board meetings and quorum;

•	 the powers and duties of the board;

•	 the powers and duties of the chairperson;

•	 the terms on which the FPO may deal with non-members;

•	 eligibility, ineligibility for becoming and continuing as director;

•	 penalties for acting against the interests of the FPO and for non-fulfilment of duties by members, office-bearers, directors 

or staff;

•	 the nature and extent of the liability of office-bearers, directors for debts contracted by the FPO;

•	 the authorisation of an officer or officers to sign documents and to institute and defend suits and other legal proceedings 

on behalf of the FPO;

•	 the manner of choosing delegates to secondary FPO Federation;

 ¸ the rights, if any, which the FPO intends to confer on any other FPO or other federations and the circumstances       

under which these rights may be exercised by the society or federation;

 ¸ the nature and amount of capital, if any, of the FPO;

 ¸ the maximum capital which a single member can hold;

 ¸ the maximum interest payable to members on paid-up share capital;

 ¸ the sources, types and extent of funds to be raised by the FPO;

 ¸ the purposes for which the funds may be applied;

 ¸ the constitution of various funds and their purposes;

 ¸ the manner of appointment of auditors and their powers and functions;

 ¸ the manner of appointment of internal auditors and their powers and functions;

 ¸ the manner of disposal of funds when the FPO is under liquidation; and

 ¸ the manner of dissolution of the FPO.
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ಅನ್ಬಂಧ 7
ಬೈಲ್ಗಳಿಗ್ಗಿ ಮ್ಗ್ಗದರ್್ಗಗಳ್
1.	 ಕ್ಯಿರಯ್ ಒದಗಿಸಿರ್ವ ನದಿ್ಗರಟೆ ಸಂಗತಿಗಳನ್್ನ ಹೆ�ರತ್ಪಡಿಸಿ, ಪ್ರತಿ ಎಫ್ ಪಿಓ ಕ್ಯ್ಗನವ್ಗಹಣೆಯನ್್ನ ಅದರ ಬೈಲ್ಗಳ್ 

ನಯಂತಿ್ರಸ್ತತುವೆ. ಕ್ಯಿರ ಮತ್ತು ಬೈಲ್ಗಳ ನಬಂಧನಗಳಿಗೆ ಒಳಪಟ್ಟೆ, ಪ್ರತಿ ಎಫ್ ಪಿಓ ತನ್ನ ಕ್ಯ್ಗನವ್ಗಹಣೆಯಲಿಲ 
ತತ್ವಗಳನ್್ನ ಹೆ�ಂದಿರತಕಕಾದ್್.

2.	 ಮ್ಂದಿನ ವಿರಯಗಳಿಗೆ ಎಫ್ ಪಿಓದ ಬೈಲ್ಗಳ್ ನದಿ್ಗರಟೆವ್ಗಿರಬೀಕ್, ಅವುಗಳೆಂದರ,
a.  ಎಫ್ ಪಿಓ ಹೆಸರ್ ಮತ್ತು ವಿಳ್ಸ;
b.  ಎಫ್ ಪಿಓದ ಉರ್ೀಶವನ್್ನ ಎಫ್ ಪಿಓ ಪೂರ್ಗಗೆ�ಳಿಸಲ್ ಉರ್ೀರ್ಸಿರ್ವ ರೈತ ಸದಸ್ಯರ ಸ್ಮ್ನ್ಯ ಕೆೀಂದಿ್ರೀಕೃತ 

ಅಗತ್ಯವ್ಗಿ ಸ್ಸಪಾರಟೆವ್ಗಿ ಹೆೀಳಿರಬೀಕ್;
c. ಸದಸ್ಯತ್ವವನ್್ನ ಪಡದ್ಕೆ�ಳಳುಲ್ ಮತ್ತು ಕ್ಪ್ಡಿಕೆ�ಳಳುಲ್ ಅಹ್ಗತೆ, ಅಹ್ಗತೆ ಇಲಲದಿರ್ವಿಕೆ ಮತ್ತು ಕ್ಯ್ಗವಿಧ್ನ;
d. ಸದಸ್ಯತ್ವ ಹಿಂಪಡಯ್ವ, ಸಮ್ಪಿತುಗೆ�ಳಿಸ್ವ ಮತ್ತು ಮ್ಕ್ತುಯಗೆ�ಳಿಸ್ವ ಕ್ಯ್ಗವಿಧ್ನ ;
e. ಅದ್ ಸದಸ್ಯರಿಗೆ ನೀಡಲ್ ಉರ್ೀರ್ಸಿರ್ವ ಸ್ೀವೆಗಳ್;
f. ಸ್ೀವೆಗಳ ಬಳಸ್ವಿಕೆಯ ಕ್ರಿತ್ಗಿ ಪ್ರತಿ ಸದಸ್ಯರಿಂದ ವ್ಷಿ್ಗಕವ್ಗಿ ನರಿೀಕ್ಷಿಸಲ್ಗಿರ್ವ ಕನರ್ಠ ಕ್ಯ್ಗನವ್ಗಹಣೆಯನ್್ನ 

ನರ್ಗಯಿಸ್ವಿಕೆ, ಹರಕ್ಸ್ ಬದಧಿತೆ ಮತ್ತು ಸಭೆಗಳಲಿಲ ಭ್ಗವಹಿಸ್ವಿಕೆ, ಇದ್ ಮತ ಚಲ್ವಣೆಯ ಹಕಕಾನ್್ನ ಒಳಗೆ�ಂಡ್ 
ಸದಸ್ಯತ್ವದ ಹಕಕಾನ್್ನ ಚಲ್ಯಿಸಲ್ ಅಹ್ಗತೆಗಳಿಸಲ್ ಅಗತ್ಯವಿರ್ತತುರ;

g. ನರ್ಗಯಿಸಿದ ಕನರ್ಠ ಮಟಟೆಕ್ಕಾಂತ ಕೆಳಗೆ ಕ್ಯ್ಗನವ್ಗಹಣೆ ಮ್ಡಿದ್ಲಿಲ ಉಂಟ್ಗ್ವ ಪರಿಣ್ಮಗಳ್;
h. ಸದಸ್ಯರಿಂದ ಬ್ಕ್ ಇರ್ವ ಹರದ ಪ್ವತಿಯನ್್ನ ಬ್ಕ್ ಉಳಿಸಿಕೆ�ಂಡಲಿಲ ಆಗ್ವ ಪರಿಣ್ಮಗಳ್;
i. ಸದಸ್ಯರ ಹಕ್ಕಾ;
j. ಎಫ್ ಪಿಓ ಹೆ�ಂದಿರ್ವ ಸ್ಲಗಳಿಗೆ ಸದಸ್ಯರಿಗಿರ್ವ ಬ್ಧ್ಯತೆಯ ಸ್ವರ�ಪ ಮತ್ತು ಮಟಟೆ;
k. ಬೈಲ್ಗಳಿಗೆ ತಿದ್್ಪಡಿ ಮ್ಡ್ವ ರಿೀತಿ;
l. ಸ್ಮ್ನ್ಯ ಸಂಸ್ಥೆಯ ಅಧಿಕ್ರಗಳ್ ಮತ್ತು ಕ್ಯ್ಗನವ್ಗಹಣೆಗಳ್ ಮತ್ತು ಸ್ಮ್ನ್ಯ ಪ್ರತಿನಧಿ ಸಂಸ್ಥೆಯ ಸಂಯೀಜನಯ 

ಅಧಿಕ್ರಗಳ್ ಮತ್ತು ಕ್ಯ್ಗನವ್ಗಹಣೆಗಳ್ ಮತ್ತು ರಿೀತಿ, ಯ್ವುದ್ದರ� ಇದ್ಲಿಲ ಮತ್ತು ಸ್ಮ್ನ್ಯ ಸಂಸ್ಥೆ ಮತ್ತು 
ಸ್ಮ್ನ್ಯ ಸಂಸ್ಥೆಯ ಪ್ರತಿನಧಿಗಳ್ ನವ್ಗಹಣೆ ಮ್ಡಬೀಕ್ದ ವಿರಯಗಳ್ ಮತ್ತು;

m. ಸ್ಮ್ನ್ಯ ಸಭೆಯನ್್ನ ಕರಯ್ವ ರಿೀತಿ ಮತ್ತು ಕ್ಲ್ವಧಿ ಮತ್ತು ಅಗತ್ಯವ್ದ ಕೆ�ೀರಂ;
•	ಚ್ನ್ವಣೆಯನ್್ನ ನಡಸ್ವ ರಿೀತಿ ಮತ್ತು ದಿನಗ�ಲಿ ಹ್ರ್ಗಳ ಭತಿ್ಗ ಮ್ಡ್ವಿಕೆ;
•	ಆಡಳಿತ ಮಂಡಳಿ ನರೀ್ಗಶಕರ ಗ್ತ್ರ ಮತ್ತು ರಚನ;
•	ನರೀ್ಗಶಕರ್ಗಳ ಅಧಿಕ್ರದ ಕ್ಲ್ವಧಿ;
•	ನರೀ್ಗಶಕರ್ಗಳನ್್ನ ತೆಗೆದ್ಹ್ಕ್ವ ರಿೀತಿ;
•	ಆಡಳಿತ ಮಂಡಳಿಯ ಸಭೆಗಳನ್್ನ ಕರಯ್ವ ರಿೀತಿ ಮತ್ತು ಕ್ಲ್ವಧಿ ಮತ್ತು ಕೆ�ೀರಮ್;
•	ಮಂಡಳಿಯ ಅಧಿಕ್ರಗಳ್ ಮತ್ತು ಕತ್ಗವ್ಯಗಳ್;
•	ಅಧ್ಯಕ್ಷರ ಅಧಿಕ್ರಗಳ್ ಮತ್ತು ಕತ್ಗವ್ಯಗಳ್;
•	ಸದಸ್ಯರಲಲದವರ�ಡನ ಎಫ್ ಪಿಓ ವತಿ್ಗಸಬೀಕ್ದ ನಯಮಗಳ್;
•	ನರೀ್ಗಶಕರ್ಗಲ್ ಮತ್ತು ಮ್ಂದ್ವರಿಯಲ್ ಅಹ್ಗತೆ, ಅಹ್ಗತೆಯಿಲಲದಿರ್ವಿಕೆ;
•	ಎಫ್ ಪಿಓ ಆಸಕ್ತುಗೆ ವಿರ್ದಧಿವ್ಗಿ ವತಿ್ಗಸ್ವುದ್, ಸದಸ್ಯರ್, ಅಧಿಕ್ರಿಗಳ್, ನರೀ್ಗಶಕರ್ಗಳ್ ಅರವ್ ಸಿಬ್ಬಂದಿಗಳ್ 

ಕತ್ಗವ್ಯವನ್್ನ ಪೂರೈಸರೀ ಇರ್ವುದಕೆಕಾ ದಂಡಗಳ್;
•	ಎಫ್ ಪಿಓ ಹೆ�ಂದಿರ್ವ ಸ್ಲಗಳಿಗೆ ಅಧಿಕ್ರಿಗಳ್, ನರೀ್ಗಶಕರ ಬ್ಧ್ಯತೆಯ ಸ್ವರ�ಪ ಮತ್ತು ಮಟಟೆ;
•	ದ್ಖಲಗಳಿಗೆ ಸಹಿ ಹ್ಕಲ್ ಮತ್ತು ಎಫ್ ಪಿಓ ಪರವ್ಗಿ ಖಟ್ಲಗಳ್ ಮತ್ತು ಕ್ನ�ನ್ ಪ್ರಕ್್ರಯೆಗಳ ಪರವ್ಗಿ 

ಸಮರ್್ಗಸಿಕೆ�ಳಳುಲ್ ಅಧಿಕ್ರಿ ಅರವ್ ಅಧಿಕ್ರಿಗಳ್ ಹೆ�ಂದಿರ್ವ ಪ್ರಮ್ಣಿೀಕರರ; 
•	ಎರಡನಯ ಎಫ್ ಪಿಓ ಫೆಡರೀಶನ್ ಗೆ ಪ್ರತಿನಧಿಗಳನ್್ನ ಆಯೆಕಾಮ್ಡ್ವ ರಿೀತಿ;
◊	 ಇತರ ಎಫ್ ಪಿಓ ಅರವ್ ಇತರ ಫೆಡರೀಶನ್ ಗಳ ಮೀಲ ಎಫ್ ಪಿಓ ಹೆ�ಂದಲ್ ಉರ್ೀರ್ಸಿರ್ವ ಹಕ್ಕಾಗಳ್, 

ಯ್ವುದ್ದರ� ಇದ್ಲಿಲ ಮತ್ತು ಸ್�ಸ್ೈಟಿ ಅರವ್ ಫೆಡರೀಶನ್ ಮೀಲ ಈ ಯ್ವ ಹಕ್ಕಾಗಳ ಅಡಿಯಲಿಲ ಈ 
ಹಕ್ಕಾಗಳನ್್ನ ಚಲ್ಯಿಸಬಹ್ದ್;

◊	 ಎಫ್ ಪಿಓದ ಬಂಡವ್ಳದ ಸ್ವರ�ಪ ಮತ್ತು ಮತತು, ಯ್ವುದ್ದರ� ಇದ್ಲಿಲ;
◊	 ಓವ್ಗ ಸದಸ್ಯರ್ ಹೆ�ಂದಿರಬಹ್ದ್ದ ಗರಿರ್ಠ ಬಂಡವ್ಳ;
◊	 ಪ್ವತಿಸಿದ ಶೀರಿನ ಬಂಡವ್ಳದ ಮೀಲ ಸದಸ್ಯರಿಗೆ ಪ್ವತಿಸಬಹ್ದ್ದ ಗರಿರ್ಠ ಬಡಿ್ಡ;
◊	 ಎಫ್ ಪಿಓ ಜಮ್ವಣೆ ಮ್ಡಬಹ್ದ್ದ ಹರದ ಮ�ಲಗಳ್, ಪ್ರಕ್ರಗಳ್ ಮತ್ತು ಅದರ ಮಟಟೆ;
◊	 ಹರಗಳನ್್ನ ವಿನಯೀಗಿಸಬಹ್ದ್ದ ಉರ್ೀಶಗಳ್;
◊	 ವಿವಿಧ ಬಂಡವ್ಳಗಳ ಸಂಯೀಜನ ಮತ್ತು ಅದರ ಉರ್ೀಶಗಳ್;
◊	 ಲಕಕಾ ಪರಿಶ�ೀಧಕರನ್್ನ ನೀಮಕ ಮ್ಡ್ವ ರಿೀತಿ ಮತ್ತು ಅವರ ಅಧಿಕ್ರಗಳ್ ಮತ್ತು ಕ್ಯ್ಗಗಳ್;
◊	 ಆಂತರಿಕ ಲಕಕಾ ಪರಿಶ�ೀಧಕರನ್್ನ ನೀಮಕ ಮ್ಡ್ವ ರಿೀತಿ ಮತ್ತು ಅವರ ಅಧಿಕ್ರಗಳ್ ಮತ್ತು ಕ್ಯ್ಗಗಳ್;
◊	 ಎಫ್ ಪಿಓ ಲಿಕ್್ವಡೀಶನ್ ಅಡಿಯಲಿಲರ್ವ್ಗ ಬಂಡವ್ಳಗಳನ್್ನ ವಿಕ್ರಯ ಮ್ಡ್ವ ರಿೀತಿ; ಮತ್ತು
◊	 ಎಫ್ ಪಿಓ ವಿಸಜ್ಗನ ಮ್ಡ್ವ ವಿಧ್ನ.
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operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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1. ಪರಿಚಯ

2. ಯೀಜನಯ ಉರ್ೀಶಗಳ್, ಗ್ರಿಗಳ್, ಸ�ಚಕಗಳ್

3. ಯೀಜನಯ ಕ್ಲ್ವಧಿ

4. ವಿವರಣ್ತಮೂಕ ಚಟ್ವಟಿಕೆಗಳನ್್ನ ಯೀಜಿಸ್ವುದ್.

5. ಯೀಜನಯ ಬಜೆಟ್ ವೆಚಚುದ ಯೀಜನ

6.  ಯೀಜನಯ ತಂಡ –ಮಂಚ�ಣಿಯ ತಂಡದ ರಚನ, ಹರ ಪ್ವತಿಸ್ವ ನಯಮಗಳ್, ಲಿಂಗ ಸಮ್ನತೆ, ನವ್ಗಹಿಸಬೀಕ್ದ ಕೆಲಸ 
ಕ್ಯ್ಗಗಳ್ ಮತ್ತು ಜವ್ಬ್್ರಿಗಳ್

7.  ಸಂಸ್ಥೆಯ ರಚನ ಮತ್ತು ವಿವಿಧ ಮಟಟೆಗಳ ಜವ್ಬ್್ರಿಗಳ್ –ಯೀಜನಯ ಜ್ರಿಗೆ ರಚನ ಮತ್ತು ಸ್ಂಸಿಥೆಕ ಅಸಿತುತ್ವದಲಿಲರ್ವ 
ರಚನಯಂದಿಗೆ ಸಂಬಂಧಗಳ್

8. ಯೀಜನಯ ಮೀಲಿ್ವಚ್ರಣೆ ಪ್ರಕ್್ರಯೆ

9. ಯೀಜನಯಸ್ಮರ್ಯ್ಗ ಹೆಚಚುಳದ ಯೀಜನಗಳ್

10  ಯೀಜನಯ ಅನ್ಷ್್ಠನದಲಿಲ ಬರಬಹ್ದ್ದ ಅಪ್ಯಗಳ್ ಮತ್ತು ಸವ್ಲ್ಗಳ್

11. ಯೀಜನಯ ವ್ಯವಹ್ರಿಕ ನಯಮಗಳ್ ಮತ್ತು ಕ್ಯ್ಗವಿಧ್ನಗಳ್

12.  ಯೀಜನಯ ಲಕಕಾಪತ್ರ ಪರಿಶ�ೀಧನ ಮತ್ತು ಪ್ರಕ್್ರಯೆ ವಿಮಶ್ಗಗಳ್
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ಅನ್ಬಂಧ 8
ಪ್್ರರಂಭಿಸ್ವಿಕೆ ವರದಿಗ್ಗಿ ಸ�ಥೆಲವಿವರಣೆ

ರೈತ ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆಗಳಿಗೆ ನೀತಿ ಮತ್ತು ಪ್ರಕ್್ರಯೆ ಮ್ಗ್ಗದರ್್ಗಗಳ್



ANNEXURE 9

INSTITUTIONAL MATURITY INDEX

FPO INSTITUTIONAL MATURITY INDEX COMPUTATION

CATEGORY INDICATOR UNIT

1 Financial & Business 
Efficiency

Total annual sales Lakhs

Gross margin (Direct Income {income from direct sales} – Direct Costs) Lakhs

Net profit Lakhs

Current ratio (Current assets to Current liabilities) Ratio

Debt - equity Ratio Ratio

Ratio of grants to turnover Ratio

Break-even sales Lakhs

Operational margin ( sale+ closing stock-opening stock purchases- direct cost) Lakhs

Inventory turnover ratio Ratio

Operational self sufficiency %

Financial self sufficiency %

Debt service coverage Ratio

2 Members Economics Ratio of member realisation (wages + purchase price + bonus, paid to members) 
to total turnover

Ratio

Average per member realisation Thousands

Net profit per member Lakh

Per member turnover Lakh

Non-member procurement %

Income (realisation-cost at member level) from the enterprise to member to total 
income of member

%

Total members to total potential members %

Average member procurement to average member production Lakh or Qty

OPTIONAL INDICATORS FOR ALL ENTERPRISES
3 Institutional Membership of the enterprise Number

Active members to total members %

Attendance in board meeting %

Members attending General Body meeting %

Legal compliances met to total number of legal compliances prescribed %

4 Sustainability Renewable energy to total energy %

Recyclable material to total material %

Pollution control compliance Yes/No

Compliance with organic certification/fair trade Yes/No

Total reserves created Lakhs

5 Social Indicators Marginalised communities covered to total members of enterprise (caste) %

Number of leaders from marginalised communities %

Poor households to total members of enterprise (Economic marginalisation) %

Increased availability of disposable income with members %

Members covered with insurance - life/health/accident %

Income used for education/health %
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS

PREAMBLE

PA
RT

 O
NE
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ಎಫ್ ಪಿಓ ಸ್ಂಸಿಥೆಕ ಮಚ್್ಯರಿಟಿ ಇಂಡಕ್ಸೆ ಲಕ್ಕಾಚ್ರ 
ವಗ್ಗ ಸ�ಚಕ ಯ�ನಟ್

1. ಹರಕ್ಸ್ 
ಮತ್ತು 
ವ್ಯವಹ್ರ 
ಪರಿಣ್ಮ-
ಕ್ರಿತ್ವ

ಒಟ್ಟೆ ವ್ಷಿ್ಗಕ ಮ್ರ್ಟಗಳ್ ಲಕ್ಷಗಳ್ 
ಒಟ್ಟೆ ಮಿತಿ (ನೀರ ಆದ್ಯ {ನೀರ ಮ್ರ್ಟದಿಂದ ಆದ್ಯ} – ನೀರ ವೆಚಚುಗಳ್) ಲಕ್ಷಗಳ್
ಒಟ್ಟೆ ಲ್ಭ ಲಕ್ಷಗಳ್
ಪ್ರಸ್ತುತ ಅನ್ಪ್ತ (ಪ್ರಸ್ತುತ ಬ್ಧ್ಯತೆಗಳಿಗೆ ಪ್ರಸ್ತುತ ಆಸಿತುಗಳ್) ಅನ್ಪ್ತ 
ಸ್ಲ – ಈಕ್್ವಟಿ ಅನ್ಪ್ತ ಅನ್ಪ್ತ
ಟನ್್ಗ ಓವರ್ ಗ್ಗಿ ಅನ್ದ್ನಗಳ ಅನ್ಪ್ತ ಅನ್ಪ್ತ
ಲ್ಭ-ನರಟೆವಿರದ ಮ್ರ್ಟಗಳ್ ಲಕ್ಷಗಳ್
ಕ್ಯ್್ಗಚರಣೆಯ ಮಟಟೆ ( ಮ್ರ್ಟ+ ಅಂತ್ಯದ ಸ್ಟೆಕ್-ಪ್್ರರಂಭಿಕ ಸ್ಟೆಕ್ ಖರಿೀದಿಗಳ್- 
ನೀರ ವೆಚಚು)

ಲಕ್ಷಗಳ್

ಇನ್ವಂಟರಿ ಟನ್್ಗ ಓವರ್ ಅನ್ಪ್ತ ಅನ್ಪ್ತ 
ಕ್ಯ್್ಗಚರಣೆಯ ಸ್ವಯಂ ದಕ್ಷತೆ %
ಹರಕ್ಸ್ ಸ್ವಯಂ ದಕ್ಷತೆ %
ಹರಕ್ಸ್ ಸ್ವಯಂ ದಕ್ಷತೆ ಅನ್ಪ್ತ

2. ಸದಸ್ಯರ 
ಆರ್್ಗಕತೆ

ಸದಸ್ಯರ ನಗದ್ಗೆ�ಳಿಸಬಹ್ದ್ದ ಅನ್ಪ್ತ (ವೆೀತನಗಳ್ + ಖರಿೀದಿ ದರ + ಬ�ೀನಸ್, 
ಸದಸ್ಯರಿಗೆ ಪ್ವತಿ) ಒಟ್ಟೆ ವ್ಯವಹ್ರಕೆಕಾ

ಅನ್ಪ್ತ 

ಪ್ರತಿ ಸದಸ್ಯರ ನಗದ್ಗೆ�ಳಿಸಬಹ್ದ್ದ ಸರ್ಸರಿ ಸ್ವಿರಗಳ್ 
ಪ್ರತಿ ಸದಸ್ಯರಿಗೆ ಒಟ್ಟೆ ಲ್ಭ ಲಕ್ಷಗಳ್ 
ಪ್ರತಿ ಸದಸ್ಯರ ವ್ಯವಹ್ರ ಲಕ್ಷಗಳ್ 
ಸದಸ್ಯರಲಲದವರ ಸಂಗ್ರಹಣೆ %
ಸದಸ್ಯರ ಒಟ್ಟೆ ಆದ್ಯಕೆಕಾ ಹೆ�ೀಲಿಸಿದರ ಸಂಸ್ಥೆಯಿಂದ ಸದಸ್ಯರಿಗೆ ಆದ್ಯ(ಸದಸ್ಯರ 
ಮಟಟೆದಲಿಲ ನಗದ್ಗೆ�ಳಿಸಬಹ್ದ್ದ ವೆಚಚು)

%

ಒಟ್ಟೆ ಸದಸ್ಯರಿಗೆ ಹೆ�ೀಲಿಸಿದ್ಗ ಒಟ್ಟೆ ಸಂಭ್ವ್ಯ ಸದಸ್ಯರ್ಗಳ್ %
ಸರ್ಸರಿ ಸದಸ್ಯರ ಉತ್ಪಾದನಗೆ ಹೆ�ೀಲಿಸಿದ್ಗ ಸರ್ಸರಿ ಸದಸ್ಯ ಶೀಖರಣೆ ಲಕ್ಷ ಅರವ್ 

ಪ್ರಮ್ರ 
ಎಲ್ಲ ಎಂಟರ್ ರ್ರೈಸಸ್ ಗಳಿಗೆ ಐಚಿ್ಕ ಸ�ಚಕಗಳ್
3. ಸ್ಂಸಿಥೆಕರ-

ರವ್ದ್ಗ
ಎಂಟರ್ ರ್ರೈಸ್ ನ ಸದಸ್ಯತ್ವ ಸಂಖೆ್ಯ
ಒಟ್ಟೆ ಸದಸ್ಯರಿಗೆ ಹೆ�ೀಲಿಸಿರ ಸಕ್್ರಯ ಸದಸ್ಯರ್ಗಳ್ %
ಮಂಡಳಿ ಸಭೆಯಲಿಲ ಹ್ಜರ್ತಿ %
ಸ್ಮ್ನ್ಯ ಸಭೆಯಲಿಲ ಭ್ಗವಹಿಸ್ವ ಸದಸ್ಯರ್ %
ಸ�ಚಿಸಿದ ಒಟ್ಟೆ ಕ್ನ�ನ್ ಅನ್ಸರಣೆಯಲಿಲ ಪೂರೈಸಲಪಾಟಟೆ ಕ್ನ�ನ್ ಅನ್ಸರಣೆಗಳ್ %

4. ಸಮರ್ಗವ್ಗಿ 
ಮ್ಂದ್ವ-
ರದ್ಕೆ�ಂಡ್ 
ಹೆ�ೀಗ್-
ವಂತ್ಗಲ್

ಒಟ್ಟೆ ಇಂಧನ ಶಕ್ತುಯಲಿಲ ನವಿೀಕರಿಸಬಹ್ದ್ದ ಇಂಧನ ಶಕ್ತು %
ಒಟ್ಟೆ ವಸ್ತುವಿನಲಿಲ ಮರ್ಬಳಕೆ ಮ್ಡಬಹ್ದ್ದ ವಸ್ತು %
ಮ್ಲಿನ್ಯ ನಯಂತ್ರರ ಅನ್ಸರಣೆ ಹೌದ್/ಇಲಲ
ಆಗ್್ಯ್ಗನಕ್ ಪ್ರಮ್ಣಿೀಕರರ/ನ್್ಯಯೀಚಿತ ವ್ಯವಹ್ರರ�ಂದಿಗೆ ಅನ್ಸರಣೆ ಹೌದ್/ಇಲಲ
ನಮಿ್ಗಸಿದ ಒಟ್ಟೆ ಮಿೀಸಲ್ ಹರ ಲಕ್ಷಗಳ್

5. ಸ್ಮ್ಜಿಕ 
ಸ�ಚಕಗಳ್

ಎಂಟರ್ ರ್ರೈಸ್ ನ ಒಟ್ಟೆ ಸದಸ್ಯರಿಗೆ ಹೆ�ೀಲಿಸಿದರ ಸ್ೀರಿಸಿಕೆ�ಂಡ ಅಪ್ರಧ್ನಸಮ್ದ್ಯಗಳ್ 
(ಪಂಗಡ)

%

ಅಪ್ರಧ್ನ ಸಮ್ದ್ಯದ ಮ್ಖಂಡರ ಸಂಖೆ್ಯ %
ಎಂಟರ್ ರ್ರೈಸ್ ನ ಒಟ್ಟೆ ಸದಸ್ಯರಿಗೆ ಹೆ�ೀಲಿಸಿರ ಬಡ ಮನಗಳ್ (ಆರ್್ಗಕ ಅಪ್ರಧ್ನತೆ) %
ಸದಸ್ಯರ�ಂದಿಗೆ ಇರ್ವ ಬಳಸಿ ಬಿಟಟೆ ಆದ್ಯದ ಹೆಚಿಚುನ ಲಭ್ಯತೆ %
ವಿಮಗೆ ಒಳಪಟಿಟೆರ್ವ ಸದಸ್ಯರ್ – ಜಿೀವ ವಿಮ/ಆರ�ೀಗ್ಯ ವಿಮ/ಅಪರ್ತ ವಿಮ %
ರ್ಕ್ಷರ/ಆರ�ೀಗ್ಯಕ್ಕಾಗಿ ಬಳಸಿದ ಆದ್ಯ %

ಅನ್ಬಂಧ 9
ಪ್್ರರಂಭಿಸ್ವಿಕೆ ವರದಿಗ್ಗಿ ಸ�ಥೆಲವಿವರಣೆ
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Memorandum of Agreement 
Between 

Promoter Organization
(Concerned State Department/SFAC )

and
Resource Institution (RI)

(Empanelled for promotion of Farmer Producer Organization)

ANNEXURE 10

MEMORANDUM OF AGREEMENT BETWEEN PROMOTER ORGANIZATION (CONCERNED STATE DEPARTMENT/

SFAC) AND RESOURCE INSTITUTION (RI)

This MOA is entered on this day of ………......…(DD/MM/YY) between ….......……………………………. {Promoter Organization 

(Concerned State Department/ SFAC)} and Resource Institution (RI) empanelled for FPO Promotion……………………………...........

(Name and Registered address of RI).

PREAMBLE

Whereas the Promoter Organization has decided to engage…………………….. (Name of RI) for the work of Promotion of FPOs 

(Farmers Producer Organizations) in the State of …………………. under ……………………………. (Name of Programme) 

covering ………………. numbers of farmers.

The Resource Institution will ensure that following key activities involved under FPO formation are duly followed :

 ¸ The selection of districts, blocks and villages will be done by the RI in consultation with the concerned State Department (Agriculture/
Horticulture/ any other).

 ¸ The Cluster of Villages to be brought under the umbrella of FPO should be identified with in one or two blocks in such a way that 
the villages are contiguous and are within a radius of about 20 kms). The detailed mapping indicating the location of the clusters 
with distances should be made part of DPR.

 ¸ The staffing and expenditure on the specified activities should be strictly in conformity with the process guideline for FPOs.
 ¸ Qualified manpower should be deployed by the agency for the said task, which should be supervised and guided by technically 

qualified and experienced persons. A list of these persons with contact details will have to be submitted to the SFAC within  
15 days of execution of this agreement.

 ¸ A detailed survey of selected villages will be conducted regarding the socio-economic conditions, prospects and problems in 
agriculture production.

 ¸ Selection of farmers will be in such a way that FIGs will be organized on the basis of homogeneity of crop production. Each FIG so 
formed will consist of 15-20 farmers with common interest.

 ¸ FIGs will be organized into FPOs in accordance with the provisions made in the institutional arrangement specified in Annexure-2 
of the process guidelines.

 ¸ FIGs/FPOs will be organized keeping in view the project outcomes given at Part 2, Para 8 of the process guidelines.
 ¸ A formal registered organisation of farmers (either registered as a Producer Company under Ch. IXA of the Companies Act or as 

a registered cooperative under any of the state or central laws applicable to cooperatives) will be the final outcome of the FPO 
promotion process. Process to be followed to register a producer company will be the same as laid down in the Manual incorporated 
in the process guidelines.

 ¸ Funds will be released to the RI after completion of each stage of activity. Resource Institution will ensure that detailed stage wise 
completion report is submitted along with release proposal. The RI will also be required to submit Utilization Certificate of funds 
released earlier for processing of release proposals relating to second stage onwards.

 ¸ Costing: The costing of FPO Promotion activities is not on the basis of the number of FIGs/FPOs to be organized. Funds will be ear 
marked on the basis of the number of farmers assigned to the RIs who are to be organized into FIGs/FPOs. Cost per farmer will be 
Rs 3526 for 3 years excluding professional fee of the promoting organization. TDS will be deducted as per Income Tax Act.

 ¸ Promotion work will consist of the following stages of project development, timelines, key activities, deliverables, means of verification 
and fund requirement:
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operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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(ರೈತೆ�ೀತ್ಪಾದಕರ ಸಂಸ್ಥೆಯನ್್ನ ಪ್ರಚ್ರ ಮ್ಡಲ್ ಅಧಿಕ್ರ ಹೆ�ಂದಿರ್ವುದ್)

ಈ ಎಂಓಎ ಅನ್್ನ ………......… (DD/MM/YY) ದಿನ್ಂಕದಂದ್ ….......……………………………. {ಪ್ರವತ್ಗಕ ಸಂಸ್ಥೆ (ಸಂಬಂಧಿತ ರ್ಜ್ಯ 
ಇಲ್ಖೆ/ ಎಸ್ಎಫ್ ಎಸಿ)} ಮತ್ತು ಎಫ್ ಪಿಎ ಪ್ರಚ್ರಕೆಕಾ ಅಧಿಕ್ರ ಹೆ�ಂದಿರ್ವ ಸಂಪನ�ಮೂಲ ಸಂಸ್ಥೆ (ಆರ್ ಐ) ……………………………...........
( ಆರ್ ಐನ ಹೆಸರ್ ಮತ್ತು ನ�ೀಂದ್ಯಿತ ವಿಳ್ಸ) ನಡ್ವೆ ಮ್ಡಿಕೆ�ಳಳುಲ್ಗಿರ.

ಪಿೀಠಿಕೆ

ಪ್ರವತ್ಗಕ ಸಂಸ್ಥೆಯ್ …………………….. (ಆರ್ ಐ ಹೆಸರ್) ಅವರನ್್ನ ………………… ರ್ಜ್ಯದಲಿಲ …………………………….
(ಕ್ಯ್ಗಕ್ರಮದ ಹೆಸರ್) ಅಡಿಯಲಿಲ ………………. ಸಂಖೆ್ಯಯ ರೈತರನ್್ನ ಒಳಗೆ�ಂಡಿರ್ವ ಎಫ್ ಪಿಓಗಳ (ರೈತೆ�ೀತ್ಪಾದಕರ ಸಂಸ್ಥೆಗಳ್) ಪ್ರಚ್ರದ 
ಕೆಲಸಕ್ಕಾಗಿ ತೆ�ಡಗಿಸಿಕೆ�ಳಳುಲ್ ನಧ್ಗರಿಸಿರ.

ಸಂಪನ�ಮೂಲ ಸಂಸ್ಥೆಯ್ ಎಫ್ ಪಿಓ ರಚನಯ ಅಡಿಯಲಿಲ ಒಳಗೆ�ಂಡಿರ್ವ ಮ್ಂದಿನ ಪ್ರಮ್ಖ ಚಟ್ವಟಿಕೆಗಳನ್್ನ ಅನ್ಸರಿಸಲ್ಗ್ತತುರ ಎಂಬ್ದನ್್ನ 
ಖ್ತಿ್ರಪಡಿಸ್ತತುರ :

◊  ಜಿಲಲಗಳ್, ಬ್ಲಕ್ ಗಳ್ ಮತ್ತು ಗ್್ರಮಗಳ ಆಯೆಕಾಯನ್್ನ ಸಂಬಂಧಿತ ರ್ಜ್ಯ ಇಲ್ಖೆಯಂದಿಗೆ (ಕೃಷಿ/ತೆ�ೀಟಗ್ರಿಕೆ/ಇತರ ಯ್ವುರೀ) 
ಸಮ್ಲ�ೀಚಿಸಿ ಆರ್ ಐ ಮ್ಡ್ತತುರ.

◊  ಎಫ್ ಪಿಓ ಅಡಿಯಲಿಲ ಬರಬೀಕ್ದ ಗ್್ರಮಗಳ ಕಲಸಟೆರ್ ಅನ್್ನ ಒಂದ್ ಅರವ್ ಎರಡ್ ಬ್ಲಕ್ ಗಳಲಿಲ ಗ್ರ್ತಿಸಬೀಕ್ ಮತ್ತು ಇದನ್್ನ ಗ್್ರಮಗಳ್ 
ಹೆ�ಂದಿಕೆ�ಂಡಿರ್ವಂತೆ ಮತ್ತು 20 ಕ್ಮಿೀಗಳ ಸ್ತತುಳತೆಯಳಗೆ ಇರ್ವಂತೆ ಗ್ರ್ತಿಸಬೀಕ್. ಕಲಸಟೆರ್ ಗಳ ಸಥೆಳವನ್್ನ ಸ�ಚಿಸ್ವ ವಿವರಪೂರ್ಗ 
ಮ್್ಯಪಿಂಗ್ ನ�ಂದಿಗೆ ದ�ರವನ್್ನ ಡಿಪಿಆರ್ ನ ಭ್ಗವ್ಗಿಸಬೀಕ್

◊  ನದಿ್ಗರಟೆ ಚಟ್ವಟಿಕೆಗಳ ಕ್ರಿತ್ಗಿನ ಸಿಬ್ಬಂದಿ ಮತ್ತು ವೆಚಚುವು ಎಫ್ ಪಿಓಗಳಿಗ್ಗಿನ ಪ್ರಕ್್ರಯೆಗಳ ಮ್ಗ್ಗದರ್್ಗಗಳಿಗೆ ಕಡ್್ಡಯವ್ಗಿ ಅನ್ಸ್ರವ್ಗಿರಬೀಕ್.
◊  ತಿಳಿಸಿದ ಕ್ಯ್ಗಕೆಕಾ ಏಜೆನಸೆಯ್ ಅಹ್ಗ ವ್ಯಕ್ತುಗಳನ್ನೀ ನಯೀಜಿಸಬೀಕ್ ಮತ್ತು ಇದನ್್ನ ತ್ಂತಿ್ರಕವ್ಗಿ ಅಹ್ಗರ್ದ ಮತ್ತು ಅನ್ಭವಿ ವ್ಯಕತುಗಳ್ 

ಮೀಲಿ್ವಚ್ರಣೆ ಮ್ಡಬೀಕ್ ಮತ್ತು ಮ್ಗ್ಗದಶ್ಗನ ನೀಡಬೀಕ್. ಈ ವ್ಯಕ್ತುಗಳ ಪಟಿಟೆಯನ್್ನ ಅವರ ಸಂಪಕ್ಗ ವಿವರಗಳೆ�ಂದಿಗೆ ಈ ಒಪಪಾಂದವನ್್ನ 
ಮ್ಡಿಕೆ�ಂಡ 15 ದಿನಗಳ ಒಳಗ್ಗಿ ಎಸ್ಎಫ್ ಎಸಿಗೆ ಸಲಿಲಸಬೀಕ್.

◊  ಸ್ಮ್ಜಿಕ-ಆರ್್ಗಕ ಪರಿಸಿಥೆತಿಗಳ್, ನರಿೀಕ್ಗಳ್ ಮತ್ತು ಕೃಷಿ ಉತ್ಪಾದನಯಲಿಲನ ಸಮಸ್್ಯಗಳ ಕ್ರಿತ್ಗಿ ಆಯ್ ಗ್್ರಮಗಳ ವಿವರಪೂರ್ಗ 
ಸಮಿೀಕ್ಯನ್್ನ ಮ್ಡಬೀಕ್.

◊  ಬಳೆ ಉತ್ಪಾದನಯ ಏಕರ�ಪತೆಯ ಆಧ್ರದಲಿಲ ಎಫ್ಐಜಿಗಳನ್್ನ ಆಯೀಜಿಸಿರ್ವ ರಿೀತಿಯಲಿಲ ರೈತರ್ಗಳ ಆಯೆಕಾಯನ್್ನ ಮ್ಡಬೀಕ್. ಹಿೀಗೆ 
ರ�ಪುಗೆ�ಂಡ ಪ್ರತಿ ಎಫ್ಐಜಿಯ್ ಸಮ್ನ ಆಸಕ್ತುಯ್ಳಳು 15-20 ರೈತರ್ಗಳನ್್ನ ಒಳಗೆ�ಂಡಿರ್ತತುರ..

◊  ಎಫ್ ಐಜಿಗಳನ್್ನ ಪ್ರಕ್್ರಯೆ ಮ್ಗ್ಗದರ್್ಗಗಳ ಅನ್ಬಂಧ-2 ರಲಿಲ ನದಿ್ಗರಟೆಪಡಿಸಿರ್ವ ಸ್ಂಸಿಥೆಕ ಆಯೀಜನಯಲಿಲ ಮ್ಡಿರ್ವ ನಬಂಧನಗಳ 
ಪ್ರಕ್ರವ್ಗಿ ಎಫ್ ಪಿಓಗಳಲಿಲ ಸಂಯೀಜಿಸಬೀಕ್.

◊  ಪ್ರಕ್್ರಯೆ ಮ್ಗ್ಗದರ್್ಗಗಳ ಭ್ಗ 1, ಪ್್ಯರ್ 8ರಲಿಲ ನೀಡಿರ್ವ ಯೀಜನ್ ಫಲಿತ್ಂಶಗಳನ್್ನ ಗಮನದಲಿಲಟ್ಟೆಕೆ�ಂಡ್ ಎಫ್ಐಜಿಗಳ್/
ಎಫ್ ಪಿಓಗಳನ್್ನ ಆಯೀಜಿಸಬೀಕ್.

◊  ರೈತರ್ಗಳ ಔಪಚ್ರಿಕವ್ದ ನ�ೀಂದ್ಯಿತ ಸಂಸ್ಥೆಯ್ (ಕಂಪನಗಳ ಕ್ಯಿರ Ch. IXA ಅಡಿಯಲಿಲ ಉತ್ಪಾದಕ ಕಂಪನಯ್ಗಿ ನ�ೀಂದ್ಯಿತವ್ಗಿರ್ವುದ್ 
ಇಲಲವೆೀ ಸಹಕ್ರ ಸಂಸ್ಥೆಗಳಿಗೆ ಅನ್ವಯಿಸ್ವ ಯ್ವುರೀ ರ್ಜ್ಯ ಅರವ್ ಕೆೀಂದಿ್ರೀಯ ಕ್ನ�ನ್ಗಳ ಅಡಿಯಲಿಲ ನ�ೀಂದ್ಯಿತ ಸಹಕ್ರಿಯ್ಗಿ 
ನ�ೀಂದ್ಯಿತವ್ಗಿರ್ವುದ್) ಎಫ್ ಪಿಓ ಪ್ರಚ್ರದ ಪ್ರಕ್್ರಯೆ ಅಂತಿಮ ಫಲಿತ್ಂಶವ್ಗಿರ್ತತುರ. ಉತ್ಪಾದಕ ಕಂಪನಯನ್್ನ ನ�ೀಂದ್ಯಿಸಲ್ 
ಅನ್ಸರಿಸಬೀಕ್ದ ಪ್ರಕ್್ರಯೆಯನ್್ನ ಪ್ರಕ್್ರಯೆ ಮ್ಗ್ಗದರ್್ಗಗಳಲಿಲ ಅಳವಡಿಸಿಕೆ�ಂಡಿರ್ವ ಹಸತುಪ್ರತಿಯಲಿಲರ್ವಂತೆಯೆೀ ಇರ್ತತುರ.

◊  ಚಟ್ವಟಿಕೆಯ ಪ್ರತಿ ಹಂತವನ್್ನ ಪೂರ್ಗಗೆ�ಳಿಸಿದ ನಂತರ ಹರವನ್್ನ ಆರ್ ಐ ಗೆ ಬಿಡ್ಗಡ ಮ್ಡಲ್ಗ್ತತುರ. ಬಿಡ್ಗಡ ಪ್ರಸ್ತುಪರ�ಂದಿಗೆ ಹಂತ 
ಹಂತವ್ದ ಪೂರ್ಗಗೆ�ಳಿಸ್ವಿಕೆ ವರದಿಯನ್್ನ ಸಲಿಲಸಲ್ಗ್ತತುರ ಎಂಬ್ದನ್್ನ ಸಂಪನ�ಮೂಲ ಸಂಸ್ಥೆಯ್ ಖಚಿತಪಡಿಸಿಕೆ�ಳಳುಬೀಕ್. ಮ್ಂಚಿತವ್ಗಿ 
ಬಿಡ್ಗಡ ಮ್ಡಿದ ಹರದ ಬಳಕೆಯ ಕ್ರಿತ್ದ ಬಳಕೆಯ ಪ್ರಮ್ರಪತ್ರವನ್್ನ ಸಹ ಎರಡನಯ ಹಂತದ ನಂತರದ ಪ್ರಸ್ತುಪಗಳಿಗೆ ಹರವನ್್ನ 
ಪ್ರಕ್್ರಯೆಗೆ�ಳಿಸ್ವುದಕೆ�ಕಾೀಸಕಾರ ಆರ್ ಐ ಸಲಿಲಸಬೀಕ್

◊  ವೆಚಚು: ಎಫ್ ಪಿಓ ಪ್ರಚ್ರದ ಚಟ್ವಟಿಕೆಗಳ ವೆಚಚುವು ಆಯೀಜಿಸಬೀಕ್ದ ಎಫ್ ಐಜಿಗಳ್/ಎಫ್ ಪಿಓಗಳ ಸಂಖೆ್ಯಯ ಆಧ್ರದಲಿಲರ್ವುದಿಲಲ. 
ಎಫ್ ಐಜಿಗಳ್/ಎಫ್ ಪಿಓಗಳ್ಗಿ ಆಯೀಜಿಸಬೀಕ್ದ, ಆರ್ ಐಗಳಲಿಲ ನಗದಿಗೆ�ಳಿಸ್ವ ರೈತರ್ಗಳ ಸಂಖೆ್ಯಗಳ ಆಧ್ರದಲಿಲ ನಧಿಯನ್್ನ 
ನಗದಿಪಡಿಸಲ್ಗ್ತತುರ. ಪ್ರತಿ ರೈತರಿಗೆ ವೆಚಚುವು ಸಂಸ್ಥೆಯನ್್ನ ಪ್ರಚ್ರ ಮ್ಡ್ವ ವೃತಿತುಪರ ಶ್ಲಕಾವನ್್ನ ಹೆ�ರತ್ಪಡಿಸಿ 3 ವರ್ಗಗಳಿಗೆ ರ�. 
3526 ಆಗಿರ್ತತುರ. ಆದ್ಯ ತೆರಿಗೆ ಕ್ಯಿರಯ ಪ್ರಕ್ರ ಟಿಡಿಎಸ್ ಅನ್್ನ ಕಡಿತ ಮ್ಡಲ್ಗ್ತತುರ.

◊  ಪ್ರಚ್ರದ ಕ್ಯ್ಗವು ಯೀಜನ ಅಭಿವೃದಿಧಿಯ ಮ್ಂದಿನ ಹಂತಗಳನ್್ನ, ಸಮಯ್ವಧಿಗಳನ್್ನ, ಪ್ರಮ್ಖ ಚಟ್ವಟಿಕೆಗಳನ್್ನ, ವಿತರಣೆಗಳನ್್ನ, 
ಪರಿರ್ೀಲನಯ ಮ್ಗ್ಗಗಳನ್್ನ ಮತ್ತು ಹರಕ್ಸ್ ಅಗತ್ಯತೆಯನ್್ನ ಒಳಗೆ�ಂಡಿರ್ತತುರ:

Memorandum of Agreement 
Between 

Promoter Organization
(Concerned State Department/SFAC )

and
Resource Institution (RI)

(Empanelled for promotion of Farmer Producer Organization)

ANNEXURE 10

MEMORANDUM OF AGREEMENT BETWEEN PROMOTER ORGANIZATION (CONCERNED STATE DEPARTMENT/

SFAC) AND RESOURCE INSTITUTION (RI)

This MOA is entered on this day of ………......…(DD/MM/YY) between ….......……………………………. {Promoter Organization 

(Concerned State Department/ SFAC)} and Resource Institution (RI) empanelled for FPO Promotion……………………………...........

(Name and Registered address of RI).

PREAMBLE

Whereas the Promoter Organization has decided to engage…………………….. (Name of RI) for the work of Promotion of FPOs 

(Farmers Producer Organizations) in the State of …………………. under ……………………………. (Name of Programme) 

covering ………………. numbers of farmers.

The Resource Institution will ensure that following key activities involved under FPO formation are duly followed :

 ¸ The selection of districts, blocks and villages will be done by the RI in consultation with the concerned State Department (Agriculture/
Horticulture/ any other).

 ¸ The Cluster of Villages to be brought under the umbrella of FPO should be identified with in one or two blocks in such a way that 
the villages are contiguous and are within a radius of about 20 kms). The detailed mapping indicating the location of the clusters 
with distances should be made part of DPR.

 ¸ The staffing and expenditure on the specified activities should be strictly in conformity with the process guideline for FPOs.
 ¸ Qualified manpower should be deployed by the agency for the said task, which should be supervised and guided by technically 

qualified and experienced persons. A list of these persons with contact details will have to be submitted to the SFAC within  
15 days of execution of this agreement.

 ¸ A detailed survey of selected villages will be conducted regarding the socio-economic conditions, prospects and problems in 
agriculture production.

 ¸ Selection of farmers will be in such a way that FIGs will be organized on the basis of homogeneity of crop production. Each FIG so 
formed will consist of 15-20 farmers with common interest.

 ¸ FIGs will be organized into FPOs in accordance with the provisions made in the institutional arrangement specified in Annexure-2 
of the process guidelines.

 ¸ FIGs/FPOs will be organized keeping in view the project outcomes given at Part 2, Para 8 of the process guidelines.
 ¸ A formal registered organisation of farmers (either registered as a Producer Company under Ch. IXA of the Companies Act or as 

a registered cooperative under any of the state or central laws applicable to cooperatives) will be the final outcome of the FPO 
promotion process. Process to be followed to register a producer company will be the same as laid down in the Manual incorporated 
in the process guidelines.

 ¸ Funds will be released to the RI after completion of each stage of activity. Resource Institution will ensure that detailed stage wise 
completion report is submitted along with release proposal. The RI will also be required to submit Utilization Certificate of funds 
released earlier for processing of release proposals relating to second stage onwards.

 ¸ Costing: The costing of FPO Promotion activities is not on the basis of the number of FIGs/FPOs to be organized. Funds will be ear 
marked on the basis of the number of farmers assigned to the RIs who are to be organized into FIGs/FPOs. Cost per farmer will be 
Rs 3526 for 3 years excluding professional fee of the promoting organization. TDS will be deducted as per Income Tax Act.

 ¸ Promotion work will consist of the following stages of project development, timelines, key activities, deliverables, means of verification 
and fund requirement:

POLICY & PROCESS GUIDELINES FOR FARMER PRODUCER ORGANISATIONS

ಅನ್ಬಂಧ 10
ಪ್ರವತ್ಗಕ ಸಂಸ್ಥೆ (ಸಂಬಂಧಿತ ರ್ಜ್ಯ ಇಲ್ಖೆ/ಎಸ್ಎಫ್ ಎಸಿ) ಮತ್ತು ಸಂಪನ�ಮೂಲ ಸಂಸ್ಥೆ (ಆರ್ ಐ) 

ನಡ್ವೆ ಒಪಪಾಂದದ ಕರ್ರ್ ಪತ್ರ

ಒಪಪಾಂದದ ಕರ್ರ್ ಪತ್ರ 
ಇವರ ನಡ್ವೆ 

ಪ್ರವತ್ಗಕ ಸಂಸ್ಥೆ
(ಸಂಬಂಧಿತ ರ್ಜ್ಯ ಇಲ್ಖೆ/ಎಸ್ಎಫ್ ಎಸಿ )

ಮತ್ತು
ಸಂಪನ�ಮೂಲ ಸಂಸ್ಥೆ (ಆರ್ ಐ)

ರೈತ ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆಗಳಿಗೆ ನೀತಿ ಮತ್ತು ಪ್ರಕ್್ರಯೆ ಮ್ಗ್ಗದರ್್ಗಗಳ್



MEMORANDUM OF AGREEMENT BETWEEN PROMOTER ORGANIZATION 

(CONCERNED STATE DEPARTMENT/SFAC) AND RESOURCE INSTITUTION (RI)

Time-line Key Activities Deliverables Means of Verification Payment
3 month Stage One: Pre-project 

Implementation (Three months)
(i) Baseline on volume, value 

& market access, centrality 
analysis,

(ii) Identification of Product 
specific clusters

(iii) Feasibility Analysis -break-
even estimates

(iv) Project Implementation Plan 
procurement, inputs, storage 
and marketing,

Detailed Project Report
(Checklist Provided)
(i) List of Product specific clusters 

identified
(ii) Database of farmers prepared, 

computerized and analysed
(iii) Various interface table 

prepared

(i) Submitted DPR
(ii) Meeting minutes and 

photographs of meetings
(iii) Inception report

10%

6 month Stage Two: Enhancing 
Capacity & Implementation of 
Surplus Farm Production Plan 
(Mobilization Phase)
(i) Village meetings- identify 

potential farmers, identify 
opinion leaders

(ii) Identification of potential 
farmers for FIG & FPOs, LRP/ 
BF/LF Identification

(iii) Hand holding support for 
Productivity Increase, IPM/
INM/ IPP

(iv) Identifying Value-proposition 
for setting FPO (logic of 
collectivization)

(v) Exposure Visit of Farmers/
opinion leaders

(i) Farmers Organized into FIGs, 
LRP identified and training 
completed on improved 
agriculture practices

(ii) FIG formed (min 50%) of target
(iii) Trained LRP/BF ready for 

deployment in field
(iv) Farmers Participated in 

Improved Agriculture/ 
vegetable/pulse based farming 
system

(v) Farmers realized benefits in 
terms of increased yield and 
less expenditures

(i) List of FIGs/FIG registers
(ii) List of LRP/ BF/LF 

trained and ready for 
deployment

(iii) Training curriculum, 
training report & 
participant list

(iv) List of farmers adopting 
package of practices

(v) No. of farmers 
supported, areas of 
demonstration

(vi) Six monthly report

10%

12 month Stage Three: Pre-formation 
Stage of FPO/Collective and 
preparation of FPOs business 
plan through FIG level exercise
(i) Demonstration conducted 

on improved agriculture 
practices

(ii) Start up shareholders 
campaign

(iii) Identification of training 
needs & imparting training 
to promoters and farmers 
of FPO

(iv) FIGs meeting & orientation 
started for FPO scoping, 
vision building exercise & 
exposure visit of promoters 
farmers

(v) Generate crop-wise 
household information with 
surplus, deficit and gap exists

(vi) FPO forming process initiated

(i) Min 5 village level agri business 
potential, gap analysis 
exercises done.

(ii) Information documented and 
business plan drafted and 
shared with FIGs members

(iii) 2 modulated trainings imparted 
to lead/promoters farmers on 
Business plan

(iv) Share money from min 250 
farmers collected

(v) FIGs shown some trends/
indicators for collective action

(vi) Business Case of FPO/
Collective prepared (checklist 
provided) Farmers detailed 
information list prepared

(vii) Share money from 500 farmers 
collected

(i) FIG meeting registers 
and shareholders list 
prepared

(ii) Business Plan available 
at FPO level and known 
to min 10% promoters 
and

(iii) Farmers information list 
prepared

(iv) FPC Accounts Statement
(v) Yearly Report

20%
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS

PREAMBLE

PA
RT

 O
NE

Dept. of Agriculture and Cooperation | GOVT. OF INDIA 13



MEMORANDUM OF AGREEMENT BETWEEN PROMOTER ORGANIZATION 

(CONCERNED STATE DEPARTMENT/SFAC) AND RESOURCE INSTITUTION (RI)

Time-line Key Activities Deliverables Means of Verification Payment
3 month Stage One: Pre-project 

Implementation (Three months)
(i) Baseline on volume, value 

& market access, centrality 
analysis,

(ii) Identification of Product 
specific clusters

(iii) Feasibility Analysis -break-
even estimates

(iv) Project Implementation Plan 
procurement, inputs, storage 
and marketing,

Detailed Project Report
(Checklist Provided)
(i) List of Product specific clusters 

identified
(ii) Database of farmers prepared, 

computerized and analysed
(iii) Various interface table 

prepared

(i) Submitted DPR
(ii) Meeting minutes and 

photographs of meetings
(iii) Inception report

10%

6 month Stage Two: Enhancing 
Capacity & Implementation of 
Surplus Farm Production Plan 
(Mobilization Phase)
(i) Village meetings- identify 

potential farmers, identify 
opinion leaders

(ii) Identification of potential 
farmers for FIG & FPOs, LRP/ 
BF/LF Identification

(iii) Hand holding support for 
Productivity Increase, IPM/
INM/ IPP

(iv) Identifying Value-proposition 
for setting FPO (logic of 
collectivization)

(v) Exposure Visit of Farmers/
opinion leaders

(i) Farmers Organized into FIGs, 
LRP identified and training 
completed on improved 
agriculture practices

(ii) FIG formed (min 50%) of target
(iii) Trained LRP/BF ready for 

deployment in field
(iv) Farmers Participated in 

Improved Agriculture/ 
vegetable/pulse based farming 
system

(v) Farmers realized benefits in 
terms of increased yield and 
less expenditures

(i) List of FIGs/FIG registers
(ii) List of LRP/ BF/LF 

trained and ready for 
deployment

(iii) Training curriculum, 
training report & 
participant list

(iv) List of farmers adopting 
package of practices

(v) No. of farmers 
supported, areas of 
demonstration

(vi) Six monthly report

10%

12 month Stage Three: Pre-formation 
Stage of FPO/Collective and 
preparation of FPOs business 
plan through FIG level exercise
(i) Demonstration conducted 

on improved agriculture 
practices

(ii) Start up shareholders 
campaign

(iii) Identification of training 
needs & imparting training 
to promoters and farmers 
of FPO

(iv) FIGs meeting & orientation 
started for FPO scoping, 
vision building exercise & 
exposure visit of promoters 
farmers

(v) Generate crop-wise 
household information with 
surplus, deficit and gap exists

(vi) FPO forming process initiated

(i) Min 5 village level agri business 
potential, gap analysis 
exercises done.

(ii) Information documented and 
business plan drafted and 
shared with FIGs members

(iii) 2 modulated trainings imparted 
to lead/promoters farmers on 
Business plan

(iv) Share money from min 250 
farmers collected

(v) FIGs shown some trends/
indicators for collective action

(vi) Business Case of FPO/
Collective prepared (checklist 
provided) Farmers detailed 
information list prepared

(vii) Share money from 500 farmers 
collected

(i) FIG meeting registers 
and shareholders list 
prepared

(ii) Business Plan available 
at FPO level and known 
to min 10% promoters 
and

(iii) Farmers information list 
prepared

(iv) FPC Accounts Statement
(v) Yearly Report

20%
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ಸಮ-
ಯ್ವಧಿ ಪ್ರಮ್ಖ ಚಟ್ವಟಿಕೆಗಳ್ ವಿತರಣೆಗಳ್ ಪರಿರ್ೀಲನಯ ಮ್ಗ್ಗ ಪ್ವತಿ

3 ತಿಂಗಳ್ ಹಂತ ಒಂದ್: ಯೀಜನಯ ಮ್ಂಚಿನ ಜ್ರಿ 
(ಮ�ರ್ ತಿಂಗಳ್ಗಳ್)
(i)  ಪ್ರಮ್ರ, ಮೌಲ್ಯ ಮತ್ತು ಮ್ಕೆ್ಗಟ್ 

ಪ್ರವೆೀಶದ ಕ್ರಿತ್ದ ಬೀಸ್ ಲೈನ್, 
ಸ್ಂಟ್ರಲಿಟಿ ವಿಶಲೀರಣೆ,

(ii)  ಉತಪಾನ್ನ ನದಿ್ಗರಟೆ ಕಲಸಟೆರ್ ಗಳ 
ಗ್ರ್ತಿಸ್ವಿಕೆ

(iii)  ಸ್ಧ್್ಯಸ್ಧ್ಯತೆಯ ವಿಶಲೀರಣೆ-ಲ್ಭ 
ನರಟೆವೂ ಇಲಲದ ಅಂದ್ಜ್ಗಳ್

(iv)  ಯೀಜನ ಜ್ರಿ, ಯೀಜನ 
ಪಡದ್ಕೆ�ಳ್ಳುವಿಕೆ, ಒಳ್ಂಶಗಳ್, 
ಸಂಗ್ರಹಣೆ ಮತ್ತು ಮ್ಕೆ್ಗಟಿಂಗ್

ವಿವರವ್ದ ಯೀಜನ ವರದಿ (ಪರಿರ್ೀಲನ್ ಪಟಿಟೆ 
ಒದಗಿಸಿರ)
(i)  ಗ್ರ್ತಿಸಲ್ದ ಉತಪಾನ್ನ ನದಿ್ಗರಟೆ 

ಕಲಸಟೆರ್ ಗಳ ಪಟಿಟೆ
(ii)  ತಯ್ರಿಸಿದ, ಕಂಪೂ್ಯಟರ್ ನಲಿಲ 

ಸ್ೀಪ್ಗಡಿಸಿದ ಮತ್ತು ವಿಶಲೀರಣೆ ಮ್ಡಿದ 
ರೈತರ್ಗಳ ಡೀಟ್ಬೀಸ್

(iii)  ತಯ್ರಿಸಿದ ವಿವಿಧ ಇಂಟಫೆೀ್ಗಸ್ ಕೆ�ೀರಟೆಕ

(i)  ಸಲಿಲಸಿದ ಡಿಪಿಆರ್
(ii)  ಸಭೆಯ ವಿವರಗಳ್ ಮತ್ತು 

ಸಭೆಯ ಛ್ಯ್ಚಿತ್ರಗಳ್
(iii)  ಪ್್ರರಂಭಿಸಿದ ವರದಿ

10%

6 ತಿಂಗಳ್ ಹಂತ ಎರಡ್: ಹೆಚಿಚುಸ್ವ ಸ್ಮರ್ಯ್ಗ ಮತ್ತು 
ಅಧಿಕ ಕೃಷಿ ಉತ್ಪಾದನ ಯೀಜನಯ ಜ್ರಿ 
(ಒಟ್ಟೆಗ�ಡಿಸ್ವಿಕೆ ಹಂತ)
(i)  ಗ್್ರಮ ಸಭೆಗಳ್- ಸಂಭ್ವ್ಯ 

ರೈತರ್ಗಳನ್್ನ ಗ್ರ್ತಿಸ್ವುದ್, 
ಅಭಿಪ್್ರಯ ನೀಡ್ವ ನ್ಯಕರನ್್ನ 
ಗ್ರ್ತಿಸ್ವುದ್

(ii)  ಎಫ್ಐಜಿ ಮತ್ತು ಎಫ್ ಪಿಓಗಳ್, 
ಎಲ್ಆರ್ ಪಿ/ಬಿಎಫ್/ಎಲ್ಎಫ್ 
ಗ್ರ್ತಿಸ್ವಿಕೆಗ್ಗಿ ಸಂಭ್ವ್ಯ 
ರೈತರ್ಗಳನ್್ನ ಗ್ರ್ತಿಸ್ವುದ್

(iii)  ಉತ್ಪಾದಕತೆ ಹೆಚಚುಳ, ಐಪಿಎಂ/
ಐಎನ್ಎಮ್/ಐಪಿಪಿಗ್ಗಿ ಬಂಬಲ

(iv)  ಎಫ್ ಪಿಓ ನಮ್್ಗರಕ್ಕಾಗಿ ಮೌಲ್ಯ 
ಪ್ರಸ್ತುಪವನ್್ನ ಗ್ರ್ತಿಸ್ವುದ್ 
(ಒಟ್ಟೆಗ�ಡಿಸ್ವುದರ ತಕ್ಗ)

(v)  ರೈತರ್ಗಳ್/ಅಭಿಪ್್ರಯ ತಿಳಿಸ್ವ 
ಮ್ಖಂಡರ ಜ್್ನ ವೃದಿಧಿಯ ಭೆೀಟಿ

(i)  sಎಫ್ ಐಜಿಗಳ್, ಎಲ್ಆರ್ ಪಿಯ್ಗಿ 
ಆಯೀಜಿಸಿದ ರೈತರ್ಗಳನ್್ನ 
ಗ್ರ್ತಿಸಲ್ಗಿರ ಮತ್ತು ಸ್ಧ್ರಿತ 
ಕೃಷಿ ಅಭ್್ಯಸದ ಕ್ರಿತ್ಗಿ ತರಬೀತಿ 
ಪೂರ್ಗಗೆ�ಳಿಸಿರ

(ii)  ಗ್ರಿಯ ಎಫ್ ಐಜಿ ನಮಿ್ಗಸಿರ (ಕನರ್ಠ 
50%)

(iii)  ಕ್ೀತ್ರದಲಿಲ ನಯೀಜನಗೆ�ಳಳುಲ್ 
ತರಬೀತಿ ಪಡದ ಎಲ್ಆರ್ ಪಿ/ಬಿಎಫ್ 
ಸಿದಧಿವ್ಗಿದ್್ರ

(iv)  ಸ್ಧ್ರಿತ ಕೃಷಿ/ತರಕ್ರಿ/ಬೀಳೆ 
ಆಧ್ರಿತ ಕೃಷಿ ವ್ಯವಸ್ಥೆಯಲಿಲ ರೈತರ್ 
ಭ್ಗವಹಿಸಿದ್್ರ

(v)  ಹೆಚಿಚುನ ಇಳ್ವರಿ ಮತ್ತು ಕಡಿಮ ವೆಚಚುಕೆಕಾ 
ಸಂಬಂಧಿಸಿದ ಪ್ರಯೀಜನಗಳನ್್ನ ರೈತರ್ 
ಅರ್ಗಮ್ಡಿಕೆ�ಂಡಿದ್್ರ

(i)  ಎಫ್ ಐಜಿಗಳ್/
ಎಫ್ ಐಜಿ ಪಟಿಟೆಯನ್್ನ 
ನ�ೀಂದ್ಯಿಸಿರ

(ii)  ತರಬೀತಿ ಪಡದ ಮತ್ತು 
ನಯೀಜನಗೆ ಸಿದಧಿವ್ಗಿರ್ವ 
ಎಲ್ ಆರ್ ಪಿ/ಬಿಎಫ್/
ಎಲ್ಎಫ್ ಪಟಿಟೆ

(iii)  ತರಬೀತಿ ಪಠ್ಯಕ್ರಮ, 
ತರಬೀತಿ ವರದಿ ಮತ್ತು 
ಭ್ಗವಹಿಸ್ವವರ ಪಟಿಟೆ

(iv)  ಅಭ್್ಯಸಗಳ ಪ್್ಯಕೆೀಜ್ 
ಅಳವಡಿಸಿಕೆ�ಳ್ಳುವ 
ರೈತರ್ಗಳ ಪಟಿಟೆ

(v)  ಬಂಬಲಿತ ರೈತರ್ಗಳ ಸಂಖೆ್ಯ, 
ಪ್ರದರ್್ಗಸ್ವ ಪ್ರರೀಶಗಳ್

(vi)  ಆರ್ ತಿಂಗಳ ವರದಿ

10 %

12 
ತಿಂಗಳ್

ಹಂತ ಮ�ರ್: ಎಫ್ ಪಿಓ ರ�ಪುಗೆ�ಳಿಸ್ವ 
ಮ್ಂಚಿನ ಹಂತ/ ಎಫ್ ಐಜಿ ಹಂತದ 
ಅಭ್್ಯಸದ ಮ�ಲಕ ಎಫ್ ಪಿಓಗಳ ವ್ಯವಹ್ರ 
ಯೀಜನಯ ಸಂಗ್ರಹ ಮತ್ತು ತಯ್ರಿ
(i)  ಸ್ಧ್ರಿತ ಕೃಷಿ ಅಭ್್ಯಸಗಳ ಕ್ರಿತ್ಗಿ 

ಪ್ರದಶ್ಗನ ನಡಸಲ್ಗಿರ
(ii)  ಶೀರ್ದ್ರರ ಪ್ರಚ್ರವನ್್ನ 

ಪ್್ರರಂಭಿಸ್ವುದ್
(iii)  ತರಬೀತಿ ಅಗತ್ಯತೆಗಳ ಗ್ರ್ತಿಸ್ವಿಕೆ 

ಮತ್ತು ಎಫ್ ಪಿಓ ಪ್ರವತ್ಗಕರ್ ಮತ್ತು 
ರೈತರ್ಗಳಿಗೆ ತರಬೀತಿ ನೀಡ್ವುದ್

(iv)  ಎಫ್ ಐಜಿಗಳ ಸಭೆ ಮತ್ತು 
ಓರಿಯಂಟ್ೀಶನ್ ಅನ್್ನ ಎಫ್ ಪಿಓ 
ಪ್್ರಮ್ಖ್ಯತೆ, ಗ್ರಿ ನಮ್್ಗರದ 
ಅಭ್್ಯಸಕ್ಕಾಗಿ ಪ್್ರರಂಭಿಸಿರ ಮತ್ತು 
ಪ್ರವತ್ಗಕ ರೈತರ್ಗಳ ಜ್್ನ ವೃದಿಧಿಯ 
ಭೆೀಟಿ

(v)  ಹೆಚ್ಚುವರಿ, ಕೆ�ರತೆ ಮತ್ತು ಇರ್ವ 
ಅಂತರರ�ಂದಿಗೆ ಬಳೆ-ಪ್ರಕ್ರದ 
ಮನಯ ಮ್ಹಿತಿಯನ್್ನ ನಮಿ್ಗಸ್ವುದ್

(vi)  ಎಫ್ ಪಿಓ ಕೃಷಿ ಪ್ರಕ್್ರಯೆ ಪ್್ರರಂಭಿಸಿರ

(i)  ಕನರ್ಠ 5 ಗ್್ರಮ ಮಟಟೆದ ಕೃಷಿ ವ್ಯವಹ್ರ 
ಸ್ಧ್ಯತೆ, ಅಂತರದ ವಿಶಲೀರಣೆ ಅಭ್್ಯಸ 
ಮ್ಡಲ್ಗಿರ.

(ii)  ಮ್ಹಿತಿಯನ್್ನ ದ್ಖಲ್ತಿಗೆ�ಳಿಸಲ್ಗಿರ 
ಮತ್ತು ವ್ಯವಹ್ರ ಯೀಜನಯ ಕರಡ್ 
ತಯ್ರಿಸಲ್ಗಿರ ಮತ್ತು ಎಫ್ ಐಜಿ 
ಸದಸ್ಯರ�ಂದಿಗೆ ಹಂಚಿಕೆ�ಳಳುಲ್ಗಿರ

(iii)  ವ್ಯವಹ್ರ ಯೀಜನಯ ಕ್ರಿತ್ಗಿ 
ಪ್ರಮ್ಖರಿಗೆ/ಪ್ರವತ್ಗಕ ರೈತರ್ಗಳಿಗೆ 2 
ಮ್ಡ್್ಯಲೀಟ್ ಮ್ಡಿದ ತರಬೀತಿಗಳನ್್ನ 
ನೀಡಲ್ಗಿರ

(iv)  ಕನರ್ಠ 250 ರೈತರ್ಗಳಿಂದ ಪ್ಲಿನ 
ಹರವನ್್ನ ಸಂಗ್ರಹಿಸಲ್ಗಿರ

(v)  ಒಟ್ಟೆರ ಕ್್ರಯೆಗ್ಗಿ ಎಫ್ ಐಜಿಗಳ್ ಕೆಲವು 
ಟ್್ರಂರ್ ಗಳ್/ಸ�ಚಕಗಳನ್್ನ ತೆ�ೀರಿಸಿವೆ

(vi)  ಎಫ್ ಪಿಓ/ಸಮಷಿಟೆ ವ್ಯವಸ್ಥೆಯನ್್ನ 
ಸಿದಧಿಪಡಿಸಲ್ಗಿರ (ಪರಿರ್ೀಲನ ಪಟಿಟೆ 
ಒದಗಿಸಲ್ಗಿರ) ರೈತರ್ಗಳ ವಿವರವ್ದ 
ಮ್ಹಿತಿ ಪಟಿಟೆ ತಯ್ರಿಸಲ್ಗಿರ

(vii)  500 ರೈತರ್ಗಳಿಂದ ಪ್ಲಿನ ಹರವನ್್ನ 
ಸಂಗ್ರಹಿಸಲ್ಗಿರ

(i)  ಎಫ್ ಐಜಿ ಸಭೆ 
ರಿಜಿಸ್ಟೆರ್ ಗಳ್ ಮತ್ತು 
ಶೀರ್ದ್ರರ ಪಟಿಟೆ 
ಸಿದಧಿಪಡಿಸಲ್ಗಿರ

(ii)  ಎಫ್ ಪಿಓ ಮಟಟೆದಲಿಲ 
ವ್ಯವಹ್ರ ಯೀಜನ 
ಲಭ್ಯವಿರ ಮತ್ತು ಕನರ್ಠ 
10% ಪ್ರವತ್ಗಕರಿಗೆ ತಿಳಿದಿರ

(iii)  ರೈತರ್ಗಳ ಮ್ಹಿತಿ ಪಟಿಟೆ 
ಸಿದಧಿಪಡಿಸಲ್ಗಿರ

(iv)  ಎಫ್ ಉತ್ಪಾದಕರ ಕಂಪನ  
ಖ್ತೆಗಳ ಸ್ಟೆೀಟ್ ಮಂಟ್

(v)  ವ್ಷಿ್ಗಕ ವರದಿ

20 %

ಪ್ರವತ್ಗಕ ಸಂಸ್ಥೆ (ಸಂಬಂಧಿತ ರ್ಜ್ಯ ಇಲ್ಖೆ/ಎಸ್ಎಫ್ ಎಸಿ) ಮತ್ತು ಸಂಪನ�ಮೂಲ ಸಂಸ್ಥೆ (ಆರ್ ಐ) 
ನಡ್ವೆ ಒಪಪಾಂದದ ಕರ್ರ್ ಪತ್ರ

ಭ್
ಗ ಎ

ರಡ
್
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operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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Time-line Key Activities Deliverables Means of Verification Payment
18 Month Stage Four: FPO formation Stage

(i) Identification of FPO 
promoters by FIGs

(ii) Initiation of statutory process 
required for formation of FPO 
like attainment of PAN, DIN of 
Directors etc

(iii) Stabilize New Surplus 
Production System & Farmers 
in 2nd Crop Cycle

(iv) Finalizing list of FIG members 
willing to join FPOs and start 
share money collection

(v) Membership drive continues 
and framing of Bye-laws/MoA 
/AoA, incorporation of FPO

(vi) Training of FIG members 
promoters on FPOs

(i) Demonstration of Farmer 
Patronage to Project Concept 
(70% repeat farmers

(ii) Collectivization arrangements 
(FPO) Instituted

(iii) Share money from 750 farmers 
collected

(iv) Institutional Arrangements for 
Market Access Placed

(v) Training conducted for farmers

(i) Demo Farmers List
(ii) Minutes of FG and 

associative tier meetings, 
photographs

(iii) List of shareholders

10%

24 Month Stage Five: (FPO establishment 
stage)
(i) Physical establishment of FPO
(ii) CB & inputs need assessment
(iii) Strengthening FPO – 

providing services for system 
development (Operating 
System, MIS, HR), 

(iv) Business Planning Exercise 
Market Linkages for Produce

(v) Interface with buyers/
marketers

(vi) Increasing FPO’s equity 
though matching grants from 
SFAC

(i) FPOs established, office/outlets 
opened 

(ii) FPO/Collective/ Aggregation 
Structure Placed

(iii) FIG members deposited their 
share money

(iv) Certificate of FPO incorporation 
awarded

(v) 1st General Body Meeting 
conducted within 90 days of 
incorporation

(vi) FPOs have formally applied 
to SFAC for equity matching 
grants

(vii) FPOs successfully passed in 
due diligence report prepared 
by Charter Accountants and 
submitted to SFAC

(i) Minutes of meeting FIG 
subscription to FPO/
collective

(ii) Registration & 
Compliances

(iii) Business Plan with key 
business processes

(iv) List of buyers consulted, 
meeting report & 
outcome (MoU on price, 
volume and grading

(v) Minutes of BoDs register
(vi) Due diligence report 

submitted to SFAC and 
matching grant released 
to FPOs

10%

30 Month Stage Six:
(i) Implementation of business 

plan of FPO

Business Plan
(i) Min 25% business activities 

executed as per plan
(ii) Statutory Clearance obtained 

required to carry out business 
activities

(iii) Operating System grounded
(iv) Minimum 10% target farmers 

accessed improved agriculture 
services including better 
access to market

(i) Business Plan – including 
financing plan

(ii) Regulatory approvals for 
FPO activities

(iii) Certificates from concern 
apartments obtained

(iv) Farmers Field Book (FFB)
(v) Increased business 

turnover of FPOs and 
reflected in MIS and 
Balance sheet

(vi) Pre project ends report)

20%

36 Months Stage Seven : Phase-out Systems 
for post-project sustainability

(i) Agreement executed between 
RI & LPO for longterm support

(ii) BoDs passed resolution for long 
term agreement

(iii) FPCs & shareholders have 
started getting income from the 
business activities and showing 
growth track

(iv) FPOs are regular in BoD 
meetings, AGM, internal Audits 
and Statutory Audits with 
minimum deviation

(i) Copy of Agreement
(ii) Minutes of BoD Register
(iii) FPCs balance sheet
(iv) BoD, AGM registers and 

Satisfactory Reports of 
Auditors

(v) Project ends report

20%
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Time-line Key Activities Deliverables Means of Verification Payment
18 Month Stage Four: FPO formation Stage

(i) Identification of FPO 
promoters by FIGs

(ii) Initiation of statutory process 
required for formation of FPO 
like attainment of PAN, DIN of 
Directors etc

(iii) Stabilize New Surplus 
Production System & Farmers 
in 2nd Crop Cycle

(iv) Finalizing list of FIG members 
willing to join FPOs and start 
share money collection

(v) Membership drive continues 
and framing of Bye-laws/MoA 
/AoA, incorporation of FPO

(vi) Training of FIG members 
promoters on FPOs

(i) Demonstration of Farmer 
Patronage to Project Concept 
(70% repeat farmers

(ii) Collectivization arrangements 
(FPO) Instituted

(iii) Share money from 750 farmers 
collected

(iv) Institutional Arrangements for 
Market Access Placed

(v) Training conducted for farmers

(i) Demo Farmers List
(ii) Minutes of FG and 

associative tier meetings, 
photographs

(iii) List of shareholders

10%

24 Month Stage Five: (FPO establishment 
stage)
(i) Physical establishment of FPO
(ii) CB & inputs need assessment
(iii) Strengthening FPO – 

providing services for system 
development (Operating 
System, MIS, HR), 

(iv) Business Planning Exercise 
Market Linkages for Produce

(v) Interface with buyers/
marketers

(vi) Increasing FPO’s equity 
though matching grants from 
SFAC

(i) FPOs established, office/outlets 
opened 

(ii) FPO/Collective/ Aggregation 
Structure Placed

(iii) FIG members deposited their 
share money

(iv) Certificate of FPO incorporation 
awarded

(v) 1st General Body Meeting 
conducted within 90 days of 
incorporation

(vi) FPOs have formally applied 
to SFAC for equity matching 
grants

(vii) FPOs successfully passed in 
due diligence report prepared 
by Charter Accountants and 
submitted to SFAC

(i) Minutes of meeting FIG 
subscription to FPO/
collective

(ii) Registration & 
Compliances

(iii) Business Plan with key 
business processes

(iv) List of buyers consulted, 
meeting report & 
outcome (MoU on price, 
volume and grading

(v) Minutes of BoDs register
(vi) Due diligence report 

submitted to SFAC and 
matching grant released 
to FPOs

10%

30 Month Stage Six:
(i) Implementation of business 

plan of FPO

Business Plan
(i) Min 25% business activities 

executed as per plan
(ii) Statutory Clearance obtained 

required to carry out business 
activities

(iii) Operating System grounded
(iv) Minimum 10% target farmers 

accessed improved agriculture 
services including better 
access to market

(i) Business Plan – including 
financing plan

(ii) Regulatory approvals for 
FPO activities

(iii) Certificates from concern 
apartments obtained

(iv) Farmers Field Book (FFB)
(v) Increased business 

turnover of FPOs and 
reflected in MIS and 
Balance sheet

(vi) Pre project ends report)

20%

36 Months Stage Seven : Phase-out Systems 
for post-project sustainability

(i) Agreement executed between 
RI & LPO for longterm support

(ii) BoDs passed resolution for long 
term agreement

(iii) FPCs & shareholders have 
started getting income from the 
business activities and showing 
growth track

(iv) FPOs are regular in BoD 
meetings, AGM, internal Audits 
and Statutory Audits with 
minimum deviation

(i) Copy of Agreement
(ii) Minutes of BoD Register
(iii) FPCs balance sheet
(iv) BoD, AGM registers and 

Satisfactory Reports of 
Auditors

(v) Project ends report

20%
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ಸಮ-
ಯ್ವಧಿ ಪ್ರಮ್ಖ ಚಟ್ವಟಿಕೆಗಳ್ ವಿತರಣೆಗಳ್ ಪರಿರ್ೀಲನಯ ಮ್ಗ್ಗ ಪ್ವತಿ
18 
ತಿಂಗಳ್

ಹಂತ ನ್ಲ್ಕಾ: ಎಫ್ ಪಿಓ ರಚನ ಹಂತ
(i)  ಎಫ್ ಐಜಿಗಳಿಂದ ಎಫ್ ಪಿಓ ಪ್ರವತ್ಗಕರ 

ಗ್ರ್ತಿಸ್ವಿಕೆ
(ii)  ನರೀ್ಗಶಕರ್ಗಳ ಪ್್ಯನ್, ಡಿನ್ 

ಪಡದ್ಕೆ�ಳ್ಳುವಂತಹ ಹ್ಗ� 
ಇತರವುಗಳಂತಹ ಎಫ್ ಪಿಓ ನಮ್್ಗರಕೆಕಾ 
ಅಗತ್ಯವಿರ್ವ ಕ್ನ�ನ್ಬದಧಿ ಪ್ರಕ್್ರಯೆಗಳ 
ಪ್್ರರಂಭಿಸ್ವಿಕೆ

(iii)  ಹೆ�ಸ ಅಧಿಕ ಉತ್ಪಾದನ ವ್ಯವಸ್ಥೆ ಮತ ತ್ು 
ಎರಡನ ಬಳೆ ಆವತ್ಗನಯಲಿಲ  ರೈತರ್ಗಳನ ್್ನ 
ಸಿಥೆರಿೀಕರರಗೆ�ಳಿಸ್ವಿಕೆ

(iv)  ಎಫ್ ಪಿಓ ಸ್ೀರಲ  ್ಬಯಸ್ವ ಎಫ್ ಐಜಿ 
ಸದಸ್ಯರ್ಗಳ ಪಟಿಟೆ ಅಂತಿಮಗೆ�ಳಿಸ್ವಿಕೆ 
ಮತ ತ್ು ಪ್ಲಿನ ಹರವನ ್್ನ ಸಂಗ್ರಹಿಸ್ವುದನ ್್ನ 
ಪ ್್ರರಂಭಿಸ್ವುದ್

(v)  ಸದಸ್ಯರ ಸ್ೀಪ್ಗಡ ಅಭಿಯ್ನ ಮತ ತ್ು 
ಬೈಲ್ಗಳ /್ಎಂಓಎ/ಎಓಎ, ಎಫ್ ಪಿಓ 
ಅಳವಡಿಸಿಕೆ�ಳ ಳ್ುವಿಕೆ ಮ್ಂದ್ವರಿಯ್ತತುರ

(vi)  ಎಫ್ ಪಿಓಗಳಲಿಲ ಎಫ್ ಐಜಿ ಸದಸ್ಯರ 
ಪ್ರವತ್ಗಕರ ತರಬೀತಿ

(i)  ಯೀಜನ ಕಲಪಾನಗೆ ರೈತ ರೂೀರಕರ ಪ್ರದಶ್ಗನ 
(70% ಪುನರ್ವತ್ಗನ ರೈತರ್ಗಳ್)

(ii)  ಒಟ್ಟೆಗ�ಡಿಸ್ವಿಕೆ ವ್ಯವಸ್ಥೆಗಳನ್್ನ 
(ಎಫ್ ಪಿಓ) ಸ್ಥೆಪಿಸಲ್ಗಿರ

(iii)  750 ರೈತರ್ಗಳಿಂದ ಪ್ಲಿನ ಹರ 
ಸಂಗ್ರಹಿಸಲ್ಗಿರ

(iv)  ಮ್ಕೆ್ಗಟ್ ಪ್ರವೆೀಶಕೆಕಾ ಸ್ಂಸಿಥೆಕ 
ವ್ಯವಸ್ಥೆಗಳನ್್ನ ಕಲಿಪಾಸಲ್ಗಿರ

(v)  ರೈತರ್ಗಳಿಗೆ ತರಬೀತಿಯನ್್ನ ನಡಸಲ್ಗಿರ

(i)  ರೈತರ್ಗಳ ಪಟಿಟೆಯ ಪ್ರದಶ್ಗನ
(ii)  ಎಫ್ ಜಿ ಮತ್ತು ಸಂಬಂಧಿತ 

ಟಯರ್ ಸಭೆಗಳ ವಿವರಗಳ್, 
ಛ್ಯ್ಚಿತ್ರಗಳ್

(iii)  ಶೀರ್ದ್ರರ ಪಟಿಟೆ

10 %

24 
ತಿಂಗಳ್

ಹಂತ ಐದ್: (ಎಫ್ ಪಿಓ ಸ್ಥೆಪನ ಹಂತ)
(i)  ಎಫ್ ಪಿಓಗಳ ಭೌತಿಕ ಸ್ಥೆಪನ
(ii)  ಸಿಬಿ ಮತ್ತು ಒಳ್ಂಶಗಳ ಅಗತ್ಯತೆಯ 

ಮೌಲ್ಯಮ್ಪನ
(iii)  ಎಫ್ ಪಿಓ ಬಲಗೆ�ಳಿಸ್ವಿಕೆ- ವ್ಯವಸ್ಥೆ 

ಬಳವಣಿಗೆಗ್ಗಿ ಸ್ೀವೆಗಳನ್್ನ ಒದಗಿಸ್ವುದ್ 
(ಆಪರೀಟಿಂಗ್ ಸಿಸಟೆಮ್, ಎಂಐಎಸ್, 
ಹೆಚ್ಆರ್), 

(iv)  ವ್ಯವಹ್ರ ಯೀಜನ ಅಭ್್ಯಸ, 
ಉತ್ಪಾದನಗೆ ಮ್ರ್ಕಟ್ಟೆ ಸಂಪಕ್ಗಗಳ್

(v)  ಖರಿೀದಿದ್ರರ್/ಮ್ಕೆ್ಗಟರ್ ಗಳೆ�ಂದಿಗೆ 
ಸಂಪಕ್ಗ

(vi)  ಎಸ್ಎಫ್ ಎಸಿ ಇಂದ ಅನ್ದ್ನಗಳನ್್ನ 
ಹೆ�ಂದಿಸ್ವ ಮ�ಲಕ ಎಫ್ ಪಿಓಗಳ 
ಈಕ್್ವಟಿ ಹೆಚಿಚುಸ್ವುದ್

(i)  ಎಫ್ ಪಿಓಗಳನ್್ನ ಸ್ಥೆಪಿಸಲ್ಗಿರ, ಕಚೀರಿ/
ಔಟ್ ಲಟ್ ಗಳನ್್ನ ತೆರಯಲ್ಗಿರ

(ii)  ಎಫ್ ಪಿಓ/ಒಟ್ಟೆರ ವಿಭ್ಗ/ಏಕ್ೀಕೃತ 
ರಚನಯನ್್ನ ಸ್ಥೆಪಿಸಲ್ಗಿರ

(iii)  ಎಫ್ ಐಜಿ ಸದಸ್ಯರ್ ತಮಮೂ ಪ್ಲಿನ ಹರವನ್್ನ 
ಜಮ್ ಮ್ಡಿದ್್ರ

(iv)  ಎಫ್ ಪಿಓ ಸ್ಥೆಪನಯ ಪ್ರಮ್ರಪತ್ರವನ್್ನ 
ನೀಡಲ್ಗಿರ

(v)  ಸ್ಥೆಪನಯ 90 ದಿನಗಳ ಒಳಗೆ ಮದಲನೀ 
ಸ್ಮ್ನ್ಯ ಸಭೆಯನ್್ನ ನಡಸಲ್ಗಿರ

(vi)  ಈಕ್್ವಟಿ ಹೆ�ಂದ್ಣಿಕೆಯ ಅನ್ದ್ನಗಳಿಗೆ 
ಎಫ್ ಪಿಓಗಳ್ ಔಪಚ್ರಿಕವ್ಗಿ ಅಜಿ್ಗ ಸಲಿಲಸಿವೆ

(vii)  ಚ್ಟ್ಗರ್ ಅಕೌಂಟ್ಂಟ್ ಗಳ್ ತಯ್ರಿಸಿದ 
ಉರ�್ಯೀಗರ್ೀಲತೆಯ ವರದಿಯಲಿಲ 
ಎಫ್ ಪಿಓಗಳ ಯಶಸಿ್ವಯ್ಗಿ 
ಉತಿತುೀರ್ಗರ್ಗಿದ್್ರ ಮತ್ತು ಎಸ್ಎಫ್ ಎಸಿ 
ವ್ಯವಹ್ರ ಯೀಜನಗೆ ಸಲಿಲಸಲ್ಗಿರ

(i)  ಸಭೆಯ ವಿವರಗಳ್, ಎಫ್ ಪಿಓ/
ಸಮಷಿಟೆ ವ್ಯವಸ್ಥೆಗೆ ಎಫ್ ಐಜಿ 
ಚಂದ್ದ್ರಿಕೆ

(ii)  ನ�ೀಂದಣಿ ಮತ್ತು ಅನ್ಸರಣೆ
(iii)  ಪ್ರಮ್ಖ ವ್ಯವಹ್ರ 

ಪ್ರಕ್್ರಯೆಗಳೆ�ಂದಿಗೆ ವ್ಯವಹ್ರ 
ಯೀಜನ

(iv)  ಸಮ್ಲ�ೀಚನ ನಡಸಿದ 
ಖರಿೀದಿದ್ರರ ಪಟಿಟೆ, ಸಭೆಯ 
ವರದಿ ಮತ್ತು ಫಲಿತ್ಂಶ (ದರದ 
ಕ್ರಿತ್ಗಿ ಎಂಓಯ್, ಪ್ರಮ್ರ 
ಮತ್ತು ಗೆ್ರೀಡಿಂಗ್)

(v)  ಬಿಓಡಿಗಳ ವಿವರಗಳ ರಿಜಿಸಟೆರ್
(vi)  ಎಸ್ಎಫ್ ಎಸಿಗೆ 

ಕ್ಯ್ಗರ್ೀಲತೆಯ ವರದಿಯನ್್ನ 
ಸಲಿಲಸಲ್ಗಿರ ಮತ್ತು 
ಎಫ್ ಪಿಓಗಳಿಗೆ ಹೆ�ಂದ್ಣಿಕೆಯ 
ಅನ್ದ್ನ ನೀಡಲ್ಗಿರ

10 %

30 
ತಿಂಗಳ್

ಹಂತ ಆರ್:
(i)  ಎಫ್ ಪಿಓ ವ್ಯವಹ್ರ ಯೀಜನಯ ಜ್ರಿ

(i)  ಯೀಜನಯ ಪ್ರಕ್ರ ಕನರ್ಠ 25% ವ್ಯವಹ್ರ 
ಚಟ್ವಟಿಕೆಗಳನ್್ನ ಕ್ಯ್ಗಗತಗೆ�ಳಿಸಲ್ಗಿರ

(ii)  ವ್ಯವಹ್ರ ಚಟ್ವಟಿಕೆಗಳನ್್ನ ನವ್ಗಹಣೆ 
ಮ್ಡಲ್ ಅಗತ್ಯವ್ದ ಶ್ಸನಬದಧಿ 
ಪರವ್ನಗಿಯನ್್ನ ಪಡದ್ಕೆ�ಳಳುಲ್ಗಿರ

(iii)  ಆಪರೀಟಿಂಗ್ ಸಿಸಟೆಂ ಸ್ಥೆಪಿಸಲ್ಗಿರ
(iv)  ಮ್ರ್ಕಟ್ಟೆಗೆ ಉತತುಮ ಪ್ರವೆೀಶ 

ಹೆ�ಂದ್ವುದನ್್ನ ಒಳಗೆ�ಂಡ್ ಕನರ್ಠ 
10% ರೈತರ್ ಸ್ಧ್ರಿತ ಕೃಷಿ ಸ್ೀವೆಗಳನ್್ನ 
ಪಡದ್ಕೆ�ಂಡಿದ್್ರ

(i)  ವ್ಯವಹ್ರ ಯೀಜನ 
– ಹರಕ್ಸ್ ಯೀಜನ 
ಒಳಗೆ�ಂಡ್

(ii)  ಎಫ್ ಪಿಓ ಚಟ್ವಟಿಕೆಗಳಿಗೆ 
ನಯಂತ್ರರ ಅನ್ಮೀದನಗಳ್

(iii)  ಸಂಬಂಧಿತ ಇಲ್ಖೆಗಳಿಂದ 
ಪ್ರಮ್ರಪತ್ರಗಳನ್್ನ 
ಪಡದ್ಕೆ�ಳಳುಲ್ಗಿರ

(iv)  ರೈತರ್ಗಳ ಕ್ೀತ್ರ ಬ್ಲಕ್ 
(ಎಫ್ ಇಬಿ) (vಎಫ್ ಪಿಓಗಳ ಹೆಚಿಚುನ 
ವ್ಯವಹ್ರದ ವಹಿವ್ಟ  ್ಮತ ತ್ು 
ಇದ  ್ಎಂಐಎಸ್ ಮತ ತ್ು ಬ ್್ಯಲನ್ಸೆ 
ರ್ೀಟ್ ನಲಿಲ ಪ್ರತಿಬಿಂಬಿತವ್ಗಿರ

(vi)  ಯೀಜನ ಮ್ಕ್ತುಯದ 
ಮ್ಂಚಿನ ವರದಿ)

20 %

36 
ತಿಂಗಳ್ಗಳ್

ಹಂತ ಏಳ್ : ಯೀಜನ ನಂತರದ ಸಿಥೆರತೆಗ್ಗಿ 
ಫೆೀಸ್-ಔಟ್ ವ್ಯವಸ್ಥೆಗಳ್

(i)  ದಿೀರ್್ಗವಧಿಯ ಬಂಬಲಕ್ಕಾಗಿ ಆರ್ ಐ ಮತ್ತು 
ಎಲ್ ಪಿಓ ನಡ್ವೆ ಕ್ಯ್ಗಗತಗೆ�ಳಿಸಿದ ಒಪಪಾಂದ

(ii)  ದಿೀರ್್ಗವಧಿಯ ಒಪಪಾಂದಕ್ಕಾಗಿ ಬಿಓಡಿಎಸ್ 
ನರ್ಗಯವನ್್ನ ಕೆೈಗೆ�ಂಡಿರ

(iii)  ಎಫ್ ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳ್ ಮತ್ತು 
ಶೀರ್ದ್ರರ್ ವ್ಯವಹ್ರ ಚಟ್ವಟಿಕೆಗಳಿಂದ 
ಆದ್ಯ ಪಡಯಲ್ ಪ್್ರರಂಭಿಸಿದ್್ರ ಮತ್ತು 
ಬಳವಣಿಗೆಯನ್್ನ ತೆ�ೀರಿಸ್ತಿತುದ್್ರ

(iv)  ಬಿಓಡಿ ಸಭೆಗಳ್, ಎಜಿಎಮ್, ಆಂತರಿಕ 
ಲಕಕಾಪರಿಶ�ೀಧನ ಮತ್ತು ಶ್ಸನಬದಧಿ 
ಲಕಕಾಪರಿಶ�ೀಧನಗಳಲಿಲ ಕನರ್ಠ 
ವ್ಯತ್್ಯಸರ�ಂದಿಗೆ ಎಫ್ ಪಿಓಗಳ 
ನಯಮಿತವ್ಗಿದ್್ರ

(i)  ಒಪಪಾಂದದ ಪ್ರತಿ
(ii)  ಬಿಓಡಿ ರಿಜಿಸಟೆರ್ ನ ವಿವರಗಳ್
(iii)  ಎಫ್ ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳ 

ಬ್್ಯಲನ್ಸೆ ರ್ೀಟ್
(iv)  ಬಿಓಡಿ, ಎಜಿಎಮ್ 

ರಿಜಿಸಟೆರ್ ಗಳ್ ಮತ್ತು ಲಕಕಾ 
ಪರಿಶ�ೀಧಕರ ತೃಪಿತುಕರ 
ವರದಿಗಳ್

(v)  ಯೀಜನ ಮ್ಕ್ತುಯ ವರದಿ

20 %

ರೈತ ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆಗಳಿಗೆ ನೀತಿ ಮತ್ತು ಪ್ರಕ್್ರಯೆ ಮ್ಗ್ಗದರ್್ಗಗಳ್



FPOs mobilized and registered will be purely member-owned farmer bodies and will not be considered 
Government owned or Government promoted institutions. Hence grants provided in the equity of FPOs are 
one-time support measures designed to ensure the viability of FPOs.

Funding to the RIs is strictly for mobilization of FPOs and no further support for meeting recurring liability of any 
kind will be provided beyond the period specified for the project. All staff engaged during the project period 
will be contracted by the RI and will not have any claim whatsoever on the government.

The RI shall not be entitled to sublet the work assigned to it to any other agency.

This MOU will be deemed as complete only after the project end report is approved by State Government.

DISPUTE RESOLUTION

A Joint Committee comprising of MD SFAC or Secretary of the State Govt. (in case the work of FPO promotion 
has been directly contracted by a State Govt.) and CEO of RI will discuss disputes and resolve them amicably 
in the best interests of the project through consensus. In case they are not able to reach a consensus, then 
the procedure laid down under the Indian Arbitration Act will be followed for resolving the dispute.

In witness thereof the parties hereto have signed this MOA on the date, month and year mentioned against their respective signatures.

For Resource Institution

Witness

For Promoting Organisation

Witness
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS

PREAMBLE
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ಒಟ್ಟೆಗ�ಡಿಸಿದ ಮತ್ತು ನ�ೀಂದ್ಯಿಸಿದ ಎಫ್ ಪಿಓಗಳ್ ಸಪಾರಟೆವ್ಗಿ ಸದಸ್ಯ-ಮ್ಲಿೀಕತ್ವದ ರೈತರ ಸಂಸ್ಥೆಗಳ್ಗಿರ್ತತುವೆ 
ಮತ್ತು ಇವುಗಳನ್್ನ ಸಕ್್ಗರಿ ಮ್ಲಿೀಕತ್ವದ ಅರವ್ ಸಕ್್ಗರಿ ಪ್್ರಯೀಜಿತ ಸಂಸ್ಥೆಗಳೆಂದ್ ಪರಿಗಣಿಸಲ್ಗ್ವುದಿಲಲ. ಆದ್ರಿಂದ 
ಎಫ್ ಪಿಓಗಳ ಈಕ್್ವಟಿಯಲಿಲ ಒದಗಿಸಿದ ಅನ್ದ್ನಗಳ್ ಒಂದ್-ಬ್ರಿಯ ಬಂಬಲ ಕ್ರಮಗಳ್ಗಿದ್್, ಎಫ್ ಪಿಓಗಳ ನವ್ಗಹಣೆಯನ್್ನ 
ಖ್ತಿ್ರಪಡಿಸಿಕೆ�ಳಳುಲ್ ವಿನ್್ಯಸಗೆ�ಳಿಸಲ್ಗಿರ.

ಆರ್ ಐ ಗೆ ಧನ ಸಹ್ಯವು ಕಡ್್ಡಯವ್ಗಿ ಎಫ್ ಪಿಓಗಳ ಒಟ್ಟೆಗ�ಡಿಸ್ವಿಕೆಗ್ಗಿ ಮ್ತ್ರವ್ಗಿರ ಮತ್ತು ಯೀಜನಗ್ಗಿ 
ನದಿ್ಗರಟೆಪಡಿಸಲ್ದ ಅವಧಿಯನ್್ನ ಮಿೀರಿ ಯ್ವುರೀ ಪ್ರಕ್ರದ ಆವತ್ಗನೀಯ ಬ್ಧ್ಯತೆಯನ್್ನ ಪೂರೈಸಲ್ ಹೆಚಿಚುನ ಬಂಬಲವನ್್ನ 
ನೀಡಲ್ಗ್ವುದಿಲಲ. ಯೀಜನಯ ಅವಧಿಯಲಿಲ ತೆ�ಡಗಿಸಿಕೆ�ಂಡ ಎಲ್ಲ ಸಿಬ್ಬಂದಿಯನ್್ನ ಆರ್ ಐ ಗ್ತಿತುಗೆಗೆ ಪಡದ್ಕೆ�ಂಡಿರ್ತತುರ 
ಮತ್ತು ಸಕ್್ಗರದಲಿಲ ಯ್ವುರೀ ಕೆಲೀಮ್ ಅನ್್ನ ಹೆ�ಂದಿರ್ವುದಿಲಲ.

ಆರ್ ಐಗೆ ವಹಿಸಲ್ದ ಕೆಲಸವನ್್ನ ಇತರ ಯ್ವುರೀ ಏಜೆನಸೆಗೆ ಉಪಗ್ತಿತುಗೆಯನ್್ನ ನೀಡಲ್ ಆರ್ ಐ ಅಹ್ಗವ್ಗಿಲಲ.

ರ್ಜ್ಯ ಸಕ್್ಗರವು ಯೀಜನ ಮ್ಕ್ತುಯದ ವರದಿಯನ್್ನ ಅನ್ಮೀದಿಸಿದ ನಂತರವೆೀ ಈ ಎಂಓಯ್ ಅನ್್ನ ಪೂರ್ಗವೆಂದ್ 
ಪರಿಗಣಿಸಲ್ಗ್ತತುರ.

ವಿವ್ದ ಪರಿಹ್ರ
ಎಸ್ಎಫ್ಎಸಿಯ ಎಂಡಿ ಅರವ್ ರ್ಜ್ಯ ಸಕ್್ಗರದ ಕ್ಯ್ಗದರ್್ಗಗಳ್ (ಒಂದ್ ವೆೀಳೆ ಎಫ್ ಪಿಓ ಪ್ರಚ್ರದ ಕ್ಯ್ಗವನ್್ನ ರ್ಜ್ಯ 
ಸಕ್್ಗರವು ನೀರವ್ಗಿ ಗ್ತಿತುಗೆಗೆ ಪಡದ್ಕೆ�ಂಡಿದ್ಲಿಲ) ಮತ್ತು ಆರ್ ಐ ನ ಸಿಇಓಗಳನ್್ನ ಒಳಗೆ�ಂಡ ಜಂಟಿ ಸಮಿತಿಯ್ ವಿವ್ದಗಳನ್್ನ 
ಚಚಿ್ಗಸ್ತತುರ ಮತ್ತು ಅವುಗಳನ್್ನ ಸಹಮತದ ಮ�ಲಕ ಯೀಜನಯ ಅತ್್ಯತತುಮ ಹಿತ್ಸಕ್ತುಯನ್್ನ ಗಮನದಲಿಲಟ್ಟೆಕೆ�ಂಡ್ 
ಸೌಹ್ದ್ಗದಿಂದ ಬಗೆಹರಿಸ್ತತುರ. ಒಂದ್ ವೆೀಳೆ ಅವರ್ ಸಹಮತಕೆಕಾ ಬರಲ್ಗದಿದ್ರ, ಆಗ ವಿವ್ದವನ್್ನ ಪರಿಹರಿಸಲ್ ಭ್ರತಿೀಯ 
ಮಧ್ಯಸಿಥೆಕೆ ಕ್ಯಿರಯ ಅಡಿಯಲಿಲ ನರ�ಪಿಸಲ್ಗಿರ್ವ ಕ್ಯ್ಗವಿಧ್ನವನ್್ನ ಅನ್ಸರಿಸಲ್ಗ್ತತುರ.

ಇಲಿಲರ್ವ ಸ್ಕ್ಷಿಯ ಸಮ್ಮೂಖದಲಿಲ ಪಕ್ಷಗಳ್ ಅವರ ಸಹಿಯ ಮ್ಂರ ನಮ�ದಿಸಲ್ಗಿರ್ವ ದಿನ್ಂಕ, ತಿಂಗಳ್ ಮತ್ತು ವರ್ಗದಂದ್ ಈ 
ಎಂಓಯ್ ಗೆ ಸಹಿ ಮ್ಡಿದ್್ರ.

ಸಂಪನ�ಮೂಲ ಸಂಸ್ಥೆಗ್ಗಿ ಪ್ರವತ್ಗಕ ಸಂಸ್ಥೆಗ್ಗಿ

ಸ್ಕ್ಷಿ                   ಸ್ಕ್ಷಿ

FPOs mobilized and registered will be purely member-owned farmer bodies and will not be considered 
Government owned or Government promoted institutions. Hence grants provided in the equity of FPOs are 
one-time support measures designed to ensure the viability of FPOs.

Funding to the RIs is strictly for mobilization of FPOs and no further support for meeting recurring liability of any 
kind will be provided beyond the period specified for the project. All staff engaged during the project period 
will be contracted by the RI and will not have any claim whatsoever on the government.

The RI shall not be entitled to sublet the work assigned to it to any other agency.

This MOU will be deemed as complete only after the project end report is approved by State Government.

DISPUTE RESOLUTION

A Joint Committee comprising of MD SFAC or Secretary of the State Govt. (in case the work of FPO promotion 
has been directly contracted by a State Govt.) and CEO of RI will discuss disputes and resolve them amicably 
in the best interests of the project through consensus. In case they are not able to reach a consensus, then 
the procedure laid down under the Indian Arbitration Act will be followed for resolving the dispute.

In witness thereof the parties hereto have signed this MOA on the date, month and year mentioned against their respective signatures.

For Resource Institution

Witness

For Promoting Organisation

Witness
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ಸಂಪನ�ಮೂಲ ಕೆೈಪಿಡಿ
ಉತ್ಪಾದಕರ ಕಂಪನಯನ್್ನ  

ಸ್ಥೆಪಿಸ್ವುದಕ್ಕಾಗಿ





This manual has been developed by Action for Social Advancement (ASA), Bhopal and the 
institution has kindly permitted its inclusion in this document for wider circulation.
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The project of “Organic Production of Under utilized 
Medicinal, Aromatic and Natural Dye Plants Programme 
for Sustainable Livelihoods in South Asia” (MADP) is 
being implemented in India and Bhutan by the Food 
and Agriculture Organisation of the United Nations. 
The project is funded by a Technical Assistance Grant 
from the IFAD for conversion to organic farming 
systems incorporating MADPs (Medicinal, Aromatic 
and Natural Dyes) of the area; adding value on farm; 
processing for further value addition; establishing quality 
and traceability aspects of certification; formation of 
business platform of producers; marketing of the produce 
of all sites with primacy to meeting the needs of the 
community for nutrition, health, increased purchasing 
power and sustained livelihoods.

The FAO has sought the services of Action for Social 
Advancement (ASA), a non-governmental organisation, 
pioneer in setting up the Producer companies in India, 
to: prepare a resource book to guide the users on how 
to develop producer companies including financial 
and economic assessment before establishing a PC 
of small producers.

This resource book deals with the processes to be 
followed and preparations required to set up a producer 
company. The resource book is developed based on 
the experiences of ASA in developing a series of PCs in 
Madhya Pradesh and Bihar and from the lessons learnt 
during their feasibility assessment study of setting up 
a PC in a MADP project site at Karnataka.

As per the Terms of Reference (ToR) provides, the 
following aspects have been covered in this Resource 
book. The resource book contains four chapters. 
Chapter-1 deals with the generic issues in regard to need 
of farmers collectives, genesis of Producer Companies 
Act., key differences in characteristics between producer 
companies and cooperatives, Chapter-2 describes the 
processes need to be followed and the preparations 
required at the field level for the incorporation of 
the company. The chapter also focuses on the legal 
requirement for establishing a company and process 
involved in it. Chapter-3 assesses the working capital 

requirement and running costs for a producer company. 
Chapter-4 explains the process of developing business 
plan of producer companies taking into consideration of 
market and various financial assessment, and Chapter-5 
provides some practical guidelines for the assessment 
of institutional health of the producer companies.

The whole idea behind this resource book is not to 
provide prescription, as the Producer Companies require 
context specific strategic interventions (like any other 
community institutions), which is best manoeuvred by 
the practitioners working in a given situation, but to 
provide a methodical guidelines in establishing a PC. 
Thus, this resource book should not be considered as 
a sole source of information. It is suggested that the 
interested users also seek details of legal compliances 
related with company affairs, available at the website 
of Ministry of Corporate Affairs (www.mca.gov.in).

operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 

POLICY & PROCESS GUIDELINES FOR FARMER PRODUCER ORGANISATIONS



“ದಕ್ಷಿರ ಏಷ್್ಯದಲಿಲ ಸಿಥೆರ ಜಿೀವನಕ್ಕಾಗಿ ಕಡಿಮ ಬಳಕೆ 
ಮ್ಡಲಪಾಟಿಟೆರ್ವ ವೆೈದ್ಯಕ್ೀಯ, ಸ್ಗಂಧಿತ ಮತ್ತು ನೈಸಗಿ್ಗಕ 
ವರ್ಗ ಸಸ್ಯಗಳ ಸ್ವಯವ ಉತ್ಪಾದನಯ ಕ್ಯ್ಗಕ್ರಮ” 
(ಎಂಎಡಿಪಿ) ಅನ್್ನ ಭ್ರತ ಮತ್ತು ಭ�ತ್ನ್ ನಲಿಲ 
ವಿಶ್ವಸಂಸ್ಥೆಗಳ ಆಹ್ರ ಮತ್ತು ಕೃಷಿ ಸಂಸ್ಥೆಯ್ ನಡಸ್ತಿತುರ. 
ಪ್ರರೀಶದ ಎಂಎಡಿಪಿಗಳನ್್ನ (ವೆೈದ್ಯಕ್ೀಯ, ಸ್ಗಂಧಿತ 
ಮತ್ತು ನೈಸಗಿ್ಗಕ ವರ್ಗಗಳ್) ಬಳಸಿಕೆ�ಂಡ್ ಸ್ವಯವ 
ಕೃಷಿ ಪದಧಿತಿಗಳಿಗೆ ಬದಲ್ಯಿಸಿಕೆ�ಳ್ಳುವುದಕ್ಕಾಗಿ; ಕೃಷಿಗೆ 
ಮೌಲ್ಯವನ್್ನ ನೀಡ್ವುದಕ್ಕಾಗಿ;ಹೆಚಿಚುನ ಮೌಲ್ಯ ವಧ್ಗನಯನ್್ನ 
ಪ್ರಕ್್ರಯೆಗೆ�ಳಿಸ್ವುದಕ್ಕಾಗಿ; ಪ್ರಮ್ಣಿೀಕರರದ ಗ್ರಮಟಟೆ ಮತ್ತು 
ಗ್ರ್ತಿಸ್ವ ಅಂಶಗಳನ್್ನ ಸ್ಥೆಪಿಸ್ವುದಕ್ಕಾಗಿ; ಉತ್ಪಾದಕಕರ 
ವ್ಯವಹ್ರ ವೆೀದಿಕಯನ್್ನ ನಮಿ್ಗಸ್ವುದಕ್ಕಾಗಿ;ಪೌಷಿ್ಠಕ್ಂಶ, 
ಆರ�ೀಗ್ಯ, ಹೆಚಿಚುನ ಖರಿೀದಿ ಸ್ಮರ್ಯ್ಗ ಮತ್ತು ಸಿಥೆರ ಜಿೀವನಕ್ಕಾಗಿ 
ಸಮ್ದ್ಯದ ಅಗತ್ಯತೆಗಳನ್್ನ ಪೂರೈಸ್ವ ಉರ್ೀಶರ�ಂದಿಗೆ 
ಈ ಯೀಜನಗೆ ಐಎಫ್ ಎಡಿಯಿಂದ ತ್ಂತಿ್ರಕ ಸಹ್ಯ ಧನ 
ನೀಡಲ್ಗ್ತಿತುರ.

ಸರ್ಣ ಉತ್ಪಾದಕರ ಉತ್ಪಾದಕರ ಕಂಪನ ಅನ್್ನ ಸ್ಥೆಪಿಸ್ವ 
ಮದಲ್ ಹರಕ್ಸ್ ಮತ್ತು ಆರ್್ಗಕ ನಧ್್ಗರಣೆಯನ್್ನ 
ಒಳಗೆ�ಂಡ್ ಉತ್ಪಾದಕರ ಕಂಪನಯನ್್ನ ಹೆೀಗೆ ಸ್ಥೆಪಿಸ್ವುರಂಬ 
ಬಗೆಗು ಬಳಕೆದ್ರರಿಗೆ ಮ್ಗ್ಗದಶ್ಗನ ನೀಡಲ್ಗ್ವಂತೆ ಸಂಪನ�ಮೂಲ 
ಕೆೈಪಿಡಿಯನ್್ನ ಸಿದಧಿಪಡಿಸಲ್ ಭ್ರತದಲಿಲ ಉತ್ಪಾದಕರ 
ಕಂಪನಗಳನ್್ನ ನಮಿ್ಗಸ್ವಲಿಲ ಅಗ್ರಗರ್ಯರ್ದ ಸಕ್್ಗರೀತರ 
ಕಂಪನಯ್ದ ಆಕ್ಷನ್ ಫ್ರ್ ಸ್�ೀಷಿಯಲ್ ಅಡ್್ವನ್ಸೆ ಮಂಟ್ 
(ಎಎಸ್ಎ) ಸ್ೀವೆಯನ್್ನ ಎಫ್ಎಓ ಕೆ�ೀರಿರ.

ಈ ಸಂಪನ�ಮೂಲ ಪುಸತುಕವು ಉತ್ಪಾದಕ ಕಂಪನಯನ್್ನ ಸ್ಥೆಪಿಸಲ್ 
ಅನ್ಸರಿಸಬೀಕ್ದ ಪ್ರಕ್್ರಯೆಗಳ್ ಮತ್ತು ಬೀಕ್ದ ಸಿದಧಿತೆಗಳ 
ಬಗೆಗು ಮ್ಹಿತಿ ನೀಡ್ತತುರ. ಮಧ್ಯಪ್ರರೀಶ ಮತ್ತು ಬಿಹ್ರದಿಂದ 
ಸ್ಕರ್ಟೆ ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳನ್್ನ ಅಭಿವೃದಿಧಿಗೆ�ಳಿಸ್ವಲಿಲ 
ಎಎಸ್ಎ ಪಡದ ಅನ್ಭವ ಮತ್ತು ಕನ್್ಗಟಕದಲಿಲ ಎಂಎಡಿಪಿ 
ಯೀಜನ್ ಕ್ೀತ್ರದಲಿಲ ಉತ್ಪಾದಕರ ಕಂಪನ ಸ್ಥೆಪಿಸ್ವಲಿಲ 
ಕೆೈಗೆ�ಂಡ ಅವರ ಅನ್ಕ�ಲತೆಯ ಮೌಲ್ಯಮ್ಪನದ 
ಸಂದಭ್ಗದಲಿಲ ಕಲಿತ ಸಂಗತಿಗಳ ಅನ್ಭವದ ಆಧ್ರದಲಿಲ ಈ 
ಸಂಪನ�ಮೂಲ ಪುಸತುಕವನ್್ನ ಅಭಿವೃದಿಧಿಗೆ�ಳಿಸಲ್ಗಿರ.

ಉಲಲೀಖದ ನಯಮಗಳ (ಟಿಓಆರ್) ಒದಗಿಸ್ವವರ ನಯಮಗಳ 
ಪ್ರಕ್ರ, ಈ ಸಂಪನ�ಮೂಲ ಪುಸತುಕವು ಮ್ಂದಿನ ಅಂಶಗಳನ್್ನ 
ಒಳಗೆ�ಂಡಿರ. ಸಂಪನ�ಮೂಲ ಪುಸತುಕವು ನ್ಲ್ಕಾ ಅಧ್್ಯಯನಗಳನ್್ನ 
ಒಳಗೆ�ಂಡಿರ. ಅಧ್್ಯಯ 1 - ರೈತರ್ ಸಂಘಟಿತರ್ಗ್ವ ಅಗತ್ಯತೆ, 
ಉತ್ಪಾದಕರ ಕಂಪನಗಳ ಕ್ಯಿರಯ ಹ್ಟ್ಟೆ, ಉತ್ಪಾದಕ 
ಕಂಪನಗಳ್ ಮತ್ತು ಸಹಕ್ರಿ ಸಂಸ್ಥೆಗಳ ನಡ್ವಿನ ಗ್ರಲಕ್ಷರಗಳ 
ವ್ಯತ್್ಯಸ ಇವುಗಳಿಗೆ ಸಂಬಂಧಿಸಿದ ವಿರಯವನ್್ನ ಒಳಗೆ�ಂಡಿರ್ತತುರ, 
ಅಧ್್ಯಯ-2 ಅನ್ಸರಿಸಬೀಕ್ದ ಪ್ರಕ್್ರಯೆಗಳ್ ಮತ್ತು ಕಂಪನಯ 
ಸ್ಥೆಪನಗ್ಗಿ ಕ್ೀತ್ರ ಮಟಟೆದಲಿಲ ಬೀಕ್ದ ಸಿದಧಿತೆಗಳನ್್ನ 
ವಿವರಿಸ್ವುದರ ಜೆ�ತೆಗೆ ಈ ಅಧ್್ಯಯವು ಕಂಪನಯನ್್ನ ಸ್ಥೆಪಿಸಲ್ 
ಅಗತ್ಯವ್ದ ಕ್ನ�ನ್ ಅಗತ್ಯತೆ ಮತ್ತು ಅದರಲಿಲನ ಪ್ರಕ್್ರಯೆಗಳ 

ಕ್ರಿತ್ ಸಹ ತಿಳಿಸ್ತತುರ. ಅಧ್್ಯಯ 3 ಅಗತ್ಯವ್ದ ಕ್ಯ್ಗನವ್ಗಹಣೆ 
ಬಂಡವ್ಳ ಮತ್ತು ಉತ್ಪಾದಕ ಕಂಪನಗಳ ನವ್ಗಹಣ್ ವೆಚಚುದ 
ಕ್ರಿತ್ ಮೌಲ್ಯಮ್ಪನ ಮ್ಡ್ತತುರ. ಅಧ್್ಯಯ 4 ಮ್ರ್ಕಟ್ಟೆ 
ಮತ್ತು ವಿವಿಧ ಹರಕ್ಸ್ ಅಂಶಗಳನ್್ನ ಪರಿಗಣಿಸಿಕೆ�ಂಡ್ 
ಉತ್ಪಾದಕ ಕಂಪನಗಳನ್್ನ ಅಭಿವೃದಿಧಿಪಡಿಸ್ವಲಿಲನ 
ಪ್ರಕ್್ರಯೆಗಳನ್್ನ ವಿವರಿಸ್ತತುರ. ಅಧ್್ಯಯ 5 ಉತ್ಪಾದಕ ಕಂಪನಗಳ 
ಸ್ಂಸಿಥೆಕ ಆರ�ೀಗ್ಯದ ಮೌಲ್ಯಮ್ಪನಕ್ಕಾಗಿ ಕೆಲವು ಪ್್ರಯೀಗಿಕ 
ಮ್ಗ್ಗದರ್್ಗಗಳನ್್ನ ಒದಗಿಸ್ತತುರ.

ಉತ್ಪಾದಕ ಕಂಪನಗಳಿಗೆ ಸಂದಭ್ಗಕೆಕಾ ತಕಕಾನ್ಗಿ ಯೀಜನ್ 
ನೀತಿಗಳ್ (ಇತರ ಯ್ವುರೀ ಸಮ್ದ್ಯ ಸಂಸ್ಥೆಗಳಂತೆಯೆೀ) 
ಅಗತ್ಯವಿದ್್ ಇದನ್್ನ ಸಂಬಂಧಿತ ಸಂಸ್ಥೆಗಳಲಿಲ ಅಭ್್ಯಸ 
ಮ್ಡ್ತಿತುರ್ವವರ್ ಅತ್್ಯತತುಮವ್ಗಿ ನವ್ಗಹಣೆ ಮ್ಡ್ತ್ತುರ. 
ಆದ್ರಿಂದ ಈ ಸಂಪನ�ಮೂಲ ಪುಸತುಕದ ಮ�ಲ ಆಲ�ೀಚನಯ್ 
ಸಲಹ್ ವಸ್ತುವನ್್ನ ಒದಗಿಸ್ವುದಲಲ, ಆದರ ಉತ್ಪಾದಕರ ಕಂಪನ 
ಸ್ಥೆಪನ ಮ್ಡ್ವಲಿಲ ಕ್ರಮಬದಧಿವ್ದ ಮ್ಗ್ಗದರ್್ಗಗಳನ್್ನ 
ಒದಗಿಸ್ವುದ್ಗಿರ. ಆದ್ರಿಂದ ಈ ಸಂಪನ�ಮೂಲ ಪುಸತುಕವನ್ನೀ 
ಮ್ಹಿತಿಯ ಮ�ಲವ್ಗಿ ಪರಿಗಣಿಸಬ್ರದ್. ಆಸಕತು ಬಳಕೆದ್ರರ್ 
ಕ್ರೂ್ಗರೀಟ್ ವ್ಯವಹ್ರದ ಸಚಿವ್ಲಯದ ವೆಬ್ ಸ್ೈಟ್ ನಲಿಲಯ� 
(www.mca.gov.in) ಕಂಪನ ವ್ಯವಹ್ರಕೆಕಾ ಸಂಬಂಧಿಸಿದ 
ಕ್ನ�ನ್ ಅನ್ಸರಣೆಗಳ ವಿವರಗಳನ್್ನ ಕೆ�ೀರ್ವಂತೆ ಸಲಹೆ 
ನೀಡಲ್ಗಿರ.

ರೈತೆ�ೀತ್ಪಾದಕ ಸಂಸ್ಥೆಗಳ ಪ್ರಚ್ರಕ್ಕಾಗಿ
ಪರಿಚಯ
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The project of “Organic Production of Under utilized 
Medicinal, Aromatic and Natural Dye Plants Programme 
for Sustainable Livelihoods in South Asia” (MADP) is 
being implemented in India and Bhutan by the Food 
and Agriculture Organisation of the United Nations. 
The project is funded by a Technical Assistance Grant 
from the IFAD for conversion to organic farming 
systems incorporating MADPs (Medicinal, Aromatic 
and Natural Dyes) of the area; adding value on farm; 
processing for further value addition; establishing quality 
and traceability aspects of certification; formation of 
business platform of producers; marketing of the produce 
of all sites with primacy to meeting the needs of the 
community for nutrition, health, increased purchasing 
power and sustained livelihoods.

The FAO has sought the services of Action for Social 
Advancement (ASA), a non-governmental organisation, 
pioneer in setting up the Producer companies in India, 
to: prepare a resource book to guide the users on how 
to develop producer companies including financial 
and economic assessment before establishing a PC 
of small producers.

This resource book deals with the processes to be 
followed and preparations required to set up a producer 
company. The resource book is developed based on 
the experiences of ASA in developing a series of PCs in 
Madhya Pradesh and Bihar and from the lessons learnt 
during their feasibility assessment study of setting up 
a PC in a MADP project site at Karnataka.

As per the Terms of Reference (ToR) provides, the 
following aspects have been covered in this Resource 
book. The resource book contains four chapters. 
Chapter-1 deals with the generic issues in regard to need 
of farmers collectives, genesis of Producer Companies 
Act., key differences in characteristics between producer 
companies and cooperatives, Chapter-2 describes the 
processes need to be followed and the preparations 
required at the field level for the incorporation of 
the company. The chapter also focuses on the legal 
requirement for establishing a company and process 
involved in it. Chapter-3 assesses the working capital 

requirement and running costs for a producer company. 
Chapter-4 explains the process of developing business 
plan of producer companies taking into consideration of 
market and various financial assessment, and Chapter-5 
provides some practical guidelines for the assessment 
of institutional health of the producer companies.

The whole idea behind this resource book is not to 
provide prescription, as the Producer Companies require 
context specific strategic interventions (like any other 
community institutions), which is best manoeuvred by 
the practitioners working in a given situation, but to 
provide a methodical guidelines in establishing a PC. 
Thus, this resource book should not be considered as 
a sole source of information. It is suggested that the 
interested users also seek details of legal compliances 
related with company affairs, available at the website 
of Ministry of Corporate Affairs (www.mca.gov.in).

ರೈತ ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆಗಳಿಗೆ ನೀತಿ ಮತ್ತು ಪ್ರಕ್್ರಯೆ ಮ್ಗ್ಗದರ್್ಗಗಳ್



1.1 BACKGROUND: 
The growth rate of agriculture in India over the last 
decade has been stagnating and has gone down to 
1.8% in 2006. On the other hand industrial growth has 
been buoyant at more than 9%. Such skewed growth 
rates are a matter of serious concern for planners and 
policy makers of the country at the highest level.

While growth in green revolution areas are stagnating, 
hardly any progress has been made in about 60% of the 
cultivable land, which is still under rain fed farming. The 
country finds itself in a difficult situation in meeting the 
food and nutrient security of its one billion plus population. 
Clearly Indian Agriculture is at the crossroads and only 
radical and innovative policies will help to pull the country 
out of an impending crisis of enormous proportions. 
A much discussed current topic in Indian agriculture 
is how to integrate the farmers, especially the small 
farmers with the value chain so that the net return at 
the farmers end is remunerative enough for the farmers 
to remain interested in agriculture.

India has over 92 million small holdings or nearly 
21% of the world’s small holdings of 450 million, the 
second largest after China (Oksana Nagayets, IFPRI, 
2005)1. The challenge is therefore enormous for India 
to ensure that small holdings are truly productive and 
are the main source of livelihoods for millions of people 
dependent on it.

Several institutional models are being tried in India 
to integrate farmers with the value chain. The most 
common model is the producer’s cooperatives, which 
enable farmers to organise themselves as collectives. 
The cooperatives are registered with the Registrar of 
Cooperative Societies. India has a large number of 
cooperative institutions in a vast range of enterprise 

1 Action for Social Advancement (ASA), an NGO based in Bhopal, M.P. is one of the pioneering organization in establishing PCs 
with small farmers for agribusiness in Madhya Pradesh and Bihar.

sectors. The cooperative experience in India has not 
been a very pleasant one, as cooperatives have largely 
been state promoted, with a focus on welfare rather 
than to do business on commercial lines.

In 2002, through an amendment in the Indian Companies 
Act. 1956, the Government of India (GoI) enacted the 
Producer companies Act. by incorporating a new section 
IXA in the Indian Companies Act.1956 based on the 
recommendations of the Y.K. Alagh Committee set up for 
this purpose. The producer companies are incorporated 
with the Registrar of Company (RoC). The objective of 
the Government of India for such an initiative was to 
formulate a legislation that would enable incorporation 
of cooperatives as companies and conversion of existing 
cooperatives into companies, while ensuring that the 
unique elements of the cooperative business remain 
intact in the new legislation.

A PC is formed with the equity contribution by the 
members. The day to day operation is expected to be 
managed by the professionals, hired from outside, 
under the direction of the Board of Directors (BoD) 
elected/ selected by the General body of the PC for a 
specific tenure.

Since farmers or the producers are the equity holders 
of the company, a PC as an organisation provides an 
appropriate framework for owning the company by the 
producers themselves. The need to organise farmers, 
especially the small holders, is a well established fact. 
The basic purpose of the PC is to collectivise small 
farmers or producers for (a) backward linkage for inputs 
like seeds, fertilisers, credit, insurance, knowledge 
and extension services and (b) forward linkages 
such as collective marketing, processing, market led 

(The chapter deals with the generic issues in regard to need of farmer’s collectives, genesis of Producer
Companies Act., key differences in characteristics between producer companies and cooperatives
and experience of ASA1 in establishing producer companies)

PRODUCER COMPANIES
CONCEPT AND PRACTICES

CHAPTER 1
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS
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ಅಧ್್ಯಯ 1

ಉತ್ಪಾದಕರ ಕಂಪನಗಳ್
ಪರಿಕಲಪಾನಗಳ್ ಮತ್ತು ಅಭ್್ಯಸಗಳ್
(ರೈತರ್ ಸಂಘಟಿತರ್ಗ್ವ ಅಗತ್ಯತೆ, ಉತ್ಪಾದಕರ ಕಂಪನಗಳ ಕ್ಯಿರಯ ಹ್ಟ್ಟೆ, ಉತ್ಪಾದಕ ಕಂಪನಗಳ್ ಮತ್ತು ಸಹಕ್ರಿ 
ಸಂಸ್ಥೆಗಳ ನಡ್ವಿನ ಗ್ರಲಕ್ಷರಗಳ ವ್ಯತ್್ಯಸ ಮತ್ತು ಉತ್ಪಾದಕರ ಕಂಪನಗಳನ್್ನ ಸ್ಥೆಪಿಸ್ವಲಿಲ ಎಎಸ್ಎ ಅನ್ಭವ ಇವುಗಳಿಗೆ 
ಸಂಬಂಧಿಸಿದ ವಿರಯವನ್್ನ ಅಧ್್ಯಯವು ಒಳಗೆ�ಂಡಿರ್ತತುರ)

1.1 ಹಿನ್ನಲ: 
ಕಳೆದ ದಶಕದಲಿಲ ಭ್ರತದಲಿಲ ಕೃಷಿಯ ಬಳವಣಿಗೆ ದರವು 
ನಷಿಕಾರಿಯಗೆ�ಂಡಿರ ಮತ್ತು 2006 ರಲಿಲ ಇದ್ 1.8% ಕೆಕಾ ಇಳಿದಿರ. 
ಮತೆ�ತುಂದ್ ಭ್ಗದಲಿಲ ಕೆೈಗ್ರಿಕ್ ಬಳವಣಿಗೆ ದರವು ಚೀತರಿಕೆಯ 
ಹ್ದಿಯಲಿಲದ್್ 9%ಕ್ಕಾಂತ ಹೆಚಿಚುರ. ಇಂತಹ ಭಿನ್ನ ಬಳವಣಿಗೆ 
ದರಗಳ್ ರೀಶದ ಅತ್್ಯತತುಮ ಮಟಟೆದಲಿಲನ ನೀತಿ ನರ�ಪಕರಿಗೆ 
ಗಂಭಿೀರ ಚಿಂತನಯ ವಿರಯವ್ಗಿರ.
ಹಸಿರ್ ಕ್್ರಂತಿಯಲಿಲ ಬಳವಣಿಗೆಯ್ ನಷಿಕಾರಿಯಗೆ�ಂಡಿದ್ರ, 
ಕೃಷಿ ಮ್ಡಬಹ್ದ್ದ 60% ಕೃಷಿ ಭ�ಮಿಯಲಿಲ ಯ್ವುರೀ 
ಪ್ರಗತಿ ಕಂಡಿಲಲ, ಅವುಗಳ್ ಇನ�್ನ ಸಹ ಮಳೆ ನೀರಿನ ಕೃಷಿ 
ಭ�ಮಿಗಳ್ಗಿಯೆೀ ಇವೆ. ರ್ರಟ್ವು ಒಂದ್ ಬಿಲಿಯನ್ ಗಿಂತಲ� 
ಹೆಚ್ಚು ಜನಸಂಖೆ್ಯಗೆ ಆಹ್ರ ಮತ್ತು ಪೌಷಿ್ಠಕ್ಂಶ ಪೂರೈಕೆ 
ಮ್ಡ್ವಲಿಲ ಇನ�್ನ ಸಹ ತೆ�ಂದರಯನ್್ನ ಅನ್ಭವಿಸ್ತಿತುರ. 
ಸಪಾರ್ಠವ್ಗಿ ಭ್ರತಿೀ ಕೃಷಿಯ್ ಅಡ್ಡಹ್ದಿಯಲಿಲರ ಮತ್ತು 
ಕೆೀವಲ ಆಮ�ಲ್ಗ್ರ ಮತ್ತು ನ್ವಿನ್ಯ ನೀತಿಗಳ್ ಮ್ತ್ರವೆೀ 
ಈ ಭ್ರಿ ಪ್ರಮ್ರದ ಅಂತಹ ಸಮಸ್್ಯಯಿಂದ ಹೆ�ರಬರಲ್ 
ರೀಶಕೆಕಾ ಸಹ್ಯ ಮ್ಡಬಹ್ದ್. ಭ್ರತಿೀಯ ಕೃಷಿ ಕ್ೀತ್ರದಲಿಲ 
ಪ್ರಸ್ತುತ ಹೆಚ್ಚು ಚಚಿ್ಗಸ್ತಿತುರ್ವ ವಿರಯವೆಂದರ ರೈತರನ್್ನ 
ಅದರಲ�ಲ ಮ್ಖ್ಯವ್ಗಿ ಸರ್ಣ ರೈತರನ್್ನ ಒಗ�ಗುಡಿಸ್ವುದ್ 
ಹೆೀಗೆ ಮತ್ತು ಇದರಲಿಲ ಮೌಲ್ಯ ಸರಣಿಯನ್್ನ ಸ್ೀರಿಸಿಕೆ�ಂಡ್ 
ಅವರ್ ಕೃಷಿಯಲಲೀ ಆಸಕ್ತುಯಿಂದಿರ್ವಂತೆ ಒಟ್ಟೆ ಲ್ಭ್ಂಶವು 
ಪ್ರಯೀಜನಕರವ್ಗಿ ಹೆೀಗೆ ಮ್ಡ್ವುದ್ ಎಂಬ್ದ್ಗಿರ.
ಭ್ರತವು 92 ಮಿಲಿಯನ್ ಗಿಂತಲ� ಹೆಚ್ಚು ಚಿಕಕಾ ಹಿಡ್ವಳಿ 
ಜಮಿೀನ್ಗಳನ್್ನ ಅರವ್ ವಿಶ್ವದ 450 ಮಿಲಿಯನ್ ಗ� ಹೆಚ್ಚು 
ಚಿಕಕಾ ಹಿಡ್ವಳಿ ಜಮಿೀನ್ಗಳಲಿಲ ಸ್ಮ್ರ್ 21% ರರಟೆನ್್ನ 
ಹೆ�ಂದಿದ್್, ಇದ್ ಚಿೀನ್ದ ನಂತರ ಎರಡನಯ ಅತಿೀ ರ�ಡ್ಡ 
ವ್್ಯಪಿತುಯ್ಗಿರ (ಓಕ್ಸೆನ್, ನ್ಗ್ಯೆಟ್ಸೆ, ಐಎಫ್ ಪಿಆರ್ಐ, 
2005). ಈ ಚಿಕಕಾ ಹಿಡ್ವಳಿ ಜಮಿೀನ್ಗಳ್ ನಜವ್ಗಿಯ� 
ಉತತುಮ ಫಸಲ್ ಬರ್ವಂತೆ ನ�ೀಡಿಕೆ�ಳ್ಳುವುದ್ ಮತ್ತು 
ಇದ್ ಅದನ್್ನ ಆಧರಿಸಿದ ಲಕ್ಂತರ ಜನರಿಗೆ ಜಿೀವನದ ಮ್ಖ್ಯ 
ಆಧ್ರವ್ಗಿರ್ವಂತೆ ಖಚಿತಪಡಿಸಿಕೆ�ಳ್ಳುವುದ್ ಭ್ರತ 
ಮೀಲಿರ್ವ ಅತ್ಯಂತ ರ�ಡ್ಡ ಹೆ�ಣೆಯ್ಗಿರ.
ಮೌಲ್ಯ ಸರಣಿಯಂದಿಗೆ ರೈತರ್ಗಳನ್್ನ ಒಂದ್ಗ�ಡಿಸಲ್ 
ಸ್ಕರ್ಟೆ ಸ್ಂಸಿಥೆಕ ಮ್ದರಿಗಳನ್್ನ ಭ್ರತದಲಿಲ 
ಪ್ರಯತಿ್ನಸಲ್ಗಿರ. ಹೆಚ್ಚು ಸ್ಮ್ನ್ಯವ್ದ ಮ್ದರಿಯೆಂದರ 
ಉತ್ಪಾದಕರ ಸಹಕ್ರಿ ಸಂಸ್ಥೆಗಳ್, ಇವುಗಳ್ ರೈತರ್ಗಳಿಗೆ 
ಸ್ವತಃ ಒಂದ್ಗ�ಡಲ್ ಸಕ್್ರಯಗೆ�ಳಿಸ್ತತುವೆ. ಸಹಕ್ರಿ 
ಸಂಸ್ಥೆಗಳನ್್ನ ಸಹಕ್ರಿ ಸಂಸ್ಥೆಗಳ ರಿಜಿಸ್ಟ್ರ್ ಜೆ�ತೆಗೆ 

ನ�ೀಂದ್ಯಿಸಲ್ಗಿರ್ತತುರ. ಭ್ರತವು ಸ್ಕರ್ಟೆ ಬಗೆಯ 
ಎಂಟರ್ ರ್ರೈಸ್ ವಿಭ್ಗಗಳಲಿಲ ರ�ಡ್ಡ ಸಂಖೆ್ಯಯ ಸಹಕ್ರಿ 
ಸಂಸ್ಥೆಗಳನ್್ನ ಹೆ�ಂದಿರ. ಭ್ರತದಲಿಲ ಸಹಕ್ರಿ ಕ್ೀತ್ರದ 
ಅನ್ಭವವು ಹಿತಕರವ್ಗಿರ, ಏಕೆಂದರ ಸಹಕ್ರಿ ಸಂಸ್ಥೆಗಳ್ 
ಬಹ್ಪ್ಲ್ ರ್ಜ್ಯ ಸಕ್್ಗರಿ ಪ್ರಯೀಜಕತ್ವದ ಸಂಸ್ಥೆಗಳ್ಗಿದ್್, 
ವ್ಣಿಜಿ್ಯಕ ಉರ್ೀಶದ ಗ್ರಿಯ ಬದಲ್ಗಿ ಸಮ್ಜ ಕಲ್್ಯರದ 
ಗ್ರಿಯನ್್ನ ಹೆ�ಂದಿರ್ತತುವೆ.
2002 ರಲಿಲ, ಭ್ರತಿೀಯ ಕಂಪನಗಳ ಕ್ಯಿರ, 1956 ಕೆಕಾ 
ಮ್ಡಿದ ತಿದ್್ಪಡಿಯ ಮ�ಲಕ, ಭ್ರತ ಸಕ್್ಗರವು (ಜಿಓಎಲ್) 
ಉತ್ಪಾದಕರ ಕಂಪನಗಳ ಕ್ಯಿರಯನ್್ನ ಜ್ರಿಗೆ ತಂದಿತ್. 
ಇದರಲಿಲ ವೆೈ.ಕೆ. ಸಿಂಗ್ ಸಮಿತಿಯ್ ರ್ಫ್ರಸ್ ಮ್ಡಿದ ಅಂಶಗಳ 
ಆಧ್ರದಲಿಲ ಭ್ರತಿೀಯ ಕಂಪನಗಳ ಕ್ಯಿರ 1956 ರಲಿಲ ಹೆ�ಸ 
ವಿಭ್ಗ ಐಎಕ್ಸೆ ಎ ಅನ್್ನ ಸ್ೀರಿಸಿಕೆ�ಳಳುಲ್ಯಿತ್. ಉತ್ಪಾದಕರ 
ಕಂಪನಗಳನ್್ನ ರಿಜಿಸ್ಟ್ರ್ ಆಫ್ ಕಂಪನ (ಆರ್ ಓಸಿ) ಜೆ�ತೆಗೆ 
ಸ್ೀರಿಸಿಕೆ�ಳಳುಲ್ಯಿತ್. ಇದರ ಹಿಂದಿನ ಭ್ರತ ಸಕ್್ಗರದ 
ಉರ್ೀಶವು ಸಹಕ್ರಿ ಸಂಸ್ಥೆಗಳನ್್ನ ಕಂಪನಗಳನ್್ನಗಿ 
ಸಂಯೀಜಿಸ್ವುದ್ ಮತ್ತು ಅಸಿತುತ್ವದಲಿಲರ್ವ ಸಹಕ್ರಿ 
ಸಂಸ್ಥೆಗಳನ್್ನ ಕಂಪನಗಳನ್್ನಗಿ ಮ್ಪ್ಗಡಿಸ್ವುದಕೆಕಾ ಶ್ಸನವನ್್ನ 
ರ�ಪಿಸ್ವುದ್, ಆದರ ಅರೀ ಸಮಯದಲಿಲ ಹೆ�ಸ ಶ್ಸನದಲಿಲ 
ಸಹಕ್ರಿ ವ್ಯವಹ್ರದ ಪ್ರಮ್ಖ ಅಂಶಗಳಿಗೆ ತೆ�ಂದರಯ್ಗದಂತೆ 
ನ�ೀಡಿಕೆ�ಳ್ಳುವುದನ್್ನ ಖಚಿತಪಡಿಸ್ವುದ್ಗಿತ್ತು.
ಉತ್ಪಾದಕರ ಕಂಪನ ಅನ್್ನ ಸದಸ್ಯರ್ ಮ್ಡಿದ ಈಕ್್ವಟಿ 
ಕೆ�ಡ್ಗೆಗಳೆ�ಂದಿಗೆ ರ�ಪಿಸಲ್ಗ್ತತುರ. ರೈನಂದಿನ 
ಕ್ಯ್್ಗಚರಣೆಗಳನ್್ನ ನದಿ್ಗರಟೆ ಸಮಯಕ್ಕಾಗಿ ಉತ್ಪಾದಕರ 
ಕಂಪನ ಸ್ಮ್ನ್ಯ ಆಡಳಿತ ಮಂಡಳಿಯ್ ಆಯೆಕಾಮ್ಡಿದ 
ಮಂಡಳಿಯ ನರೀ್ಗಶಕರ್ಗಳ್ (ಬಿಓಡಿ) ನರೀ್ಗಶನದ ಅಡಿಯಲಿಲ, 
ಹೆ�ರಗಿನಂದ ನೀಮಕ ಮ್ಡಿಕೆ�ಂಡ ವೃತಿತುಪರರ್ ನವ್ಗಹಣೆ 
ಮ್ಡ್ವುದನ್್ನ ನರಿೀಕ್ಷಿಸಲ್ಗಿರ.
ರೈತರ್ಗಳ್ ಕಂಪನಯ ಈಕ್್ವಟಿಯನ್್ನ ಹೆ�ಂದಿರ್ವುದರಿಂದ, 
ಸಂಸ್ಥೆಯ್ಗಿ ಉತ್ಪಾದಕರ ಕಂಪನ ಯ್ ಉತ್ಪಾದಕರ್ ಸ್ವತಃ 
ತ್ವೆೀ ಕಂಪನಯನ್್ನ ಹೆ�ಂದಿರಲ್ ಸ�ಕತು ಮ್ಗ್ಗದರ್್ಗಯನ್್ನ 
ನೀಡ್ತತುರ. ಪ್ರಮ್ಖವ್ಗಿ ಚಿಕಕಾ ಪ್ಲ್ದ್ರರನ್್ನ ಒಳಗೆ�ಂಡ್ 
ರೈತರ್ಗಳನ್್ನ ಒಗ�ಗುಡಿಸ್ವುದ್ ಕಂಡ್ಕೆ�ಂಡ ಅಂಶವ್ಗಿರ. 
ಉತ್ಪಾದಕರ ಕಂಪನ ಮ�ಲ ಉರ್ೀಶವು ರೈತರ್ಗಳ್ ಅರವ್ 
ಉತ್ಪಾದಕರನ್್ನ ಈ ಮ್ಂದಿನವುಗಳನ್್ನ ಸ್ಧಿಸ್ವುದಕ್ಕಾಗಿ 
ಒಗ�ಗುಡಿಸ್ವುದ್ಗಿರ, ಅವುಗಳೆಂದರ (a) ಬಿೀಜಗಳ್, ಗೆ�ಬ್ಬರಗಳ್, 
ಸ್ಲ, ವಿಮ, ಜ್್ನ ಮತ್ತು ಸ್ೀವೆಯ ವಿಸತುರಣೆಗಳಿಗ್ಗಿ ಬಂಬಲದ 

1.1 BACKGROUND: 
The growth rate of agriculture in India over the last 
decade has been stagnating and has gone down to 
1.8% in 2006. On the other hand industrial growth has 
been buoyant at more than 9%. Such skewed growth 
rates are a matter of serious concern for planners and 
policy makers of the country at the highest level.

While growth in green revolution areas are stagnating, 
hardly any progress has been made in about 60% of the 
cultivable land, which is still under rain fed farming. The 
country finds itself in a difficult situation in meeting the 
food and nutrient security of its one billion plus population. 
Clearly Indian Agriculture is at the crossroads and only 
radical and innovative policies will help to pull the country 
out of an impending crisis of enormous proportions. 
A much discussed current topic in Indian agriculture 
is how to integrate the farmers, especially the small 
farmers with the value chain so that the net return at 
the farmers end is remunerative enough for the farmers 
to remain interested in agriculture.

India has over 92 million small holdings or nearly 
21% of the world’s small holdings of 450 million, the 
second largest after China (Oksana Nagayets, IFPRI, 
2005)1. The challenge is therefore enormous for India 
to ensure that small holdings are truly productive and 
are the main source of livelihoods for millions of people 
dependent on it.

Several institutional models are being tried in India 
to integrate farmers with the value chain. The most 
common model is the producer’s cooperatives, which 
enable farmers to organise themselves as collectives. 
The cooperatives are registered with the Registrar of 
Cooperative Societies. India has a large number of 
cooperative institutions in a vast range of enterprise 

1 Action for Social Advancement (ASA), an NGO based in Bhopal, M.P. is one of the pioneering organization in establishing PCs 
with small farmers for agribusiness in Madhya Pradesh and Bihar.

sectors. The cooperative experience in India has not 
been a very pleasant one, as cooperatives have largely 
been state promoted, with a focus on welfare rather 
than to do business on commercial lines.

In 2002, through an amendment in the Indian Companies 
Act. 1956, the Government of India (GoI) enacted the 
Producer companies Act. by incorporating a new section 
IXA in the Indian Companies Act.1956 based on the 
recommendations of the Y.K. Alagh Committee set up for 
this purpose. The producer companies are incorporated 
with the Registrar of Company (RoC). The objective of 
the Government of India for such an initiative was to 
formulate a legislation that would enable incorporation 
of cooperatives as companies and conversion of existing 
cooperatives into companies, while ensuring that the 
unique elements of the cooperative business remain 
intact in the new legislation.

A PC is formed with the equity contribution by the 
members. The day to day operation is expected to be 
managed by the professionals, hired from outside, 
under the direction of the Board of Directors (BoD) 
elected/ selected by the General body of the PC for a 
specific tenure.

Since farmers or the producers are the equity holders 
of the company, a PC as an organisation provides an 
appropriate framework for owning the company by the 
producers themselves. The need to organise farmers, 
especially the small holders, is a well established fact. 
The basic purpose of the PC is to collectivise small 
farmers or producers for (a) backward linkage for inputs 
like seeds, fertilisers, credit, insurance, knowledge 
and extension services and (b) forward linkages 
such as collective marketing, processing, market led 

(The chapter deals with the generic issues in regard to need of farmer’s collectives, genesis of Producer
Companies Act., key differences in characteristics between producer companies and cooperatives
and experience of ASA1 in establishing producer companies)
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agriculture production etc. At the heart of this effort is 
to gain collective bargaining power for small farmers/ 
producers.

The collectives of farmers in the form of producer 
companies is gaining popularity among the farmers/ 
producers and among the promoting agencies primarily 
due to several advantages it carries in comparison to 
the conventional model of producers cooperatives. 
The Producer Companies Act. enshrines the ethos and 
basic tenets of cooperatives and infuses a professional 
attitude into management. 

Table -1 provides a comparative analysis of producer 
companies and producers cooperatives to understand 
the differences in the basic premises of these two Acts 
which enable incorporation of producers collectives. 
Apparently the producer companies have inherent 
advantages over the cooperatives in many areas. 
Specifically of the PC there is less government control 
whereas the cooperative institutions are state controlled. 
The overriding powers of the Registrar of Cooperative 
Societies to direct and regulate cooperatives, whenever 
the government deems necessary, has throttled the 

TABLE 1: KEY DIFFERENCES BETWEEN PRODUCER COMPANIES AND COOPERATIVES

PARAMETERS COOPERATIVE PRODUCER COMPANY

Registration Cooperative Societies Act. Indian Companies Act

Objectives Single object Multi-object

Area of Operation Restricted, discretionary Entire Union of India

Membership Individuals and cooperatives Any individual, group, association, 
producer of the goods or services

Share Non-tradable Not tradable but transferable limited to

members on par value

Profit sharing Limited dividends on shares Commensurate with volume of business

Voting rights One member, one vote, but Government 
and Registrar of Cooperatives hold veto 
power

One member, one vote. Members not

having transactions with the company

can not vote

Government control Highly patronized to the extent of

interference

Minimal, limited to statutory

requirements

Extent of Autonomy Limited in “real world scenario” Fully autonomous, self ruled within the

provisions of Act

Reserves Created if here are profits Mandatory to create every year

Borrowing power Restricted More freedom and alternatives

Relationship with other corporate/
business houses/NGOs

Transaction based Producers and corporate entity can

together float a producer company

growth of the cooperative institutions. Majority of the 
cooperative institutions are currently facing severe 
financial crisis and at times are heavily dependent on 
the state subsidy for existence. The Mutually Aided 
Cooperative Societies Act (MACS) was introduced to 
overcome some of these limitations of the cooperatives, 
however, not many States have adopted the MACS and 
also not many commodity cooperatives have migrated 
to the MACS format.

1.2 KEY CHARACTERISTICS OF PRODUCER COMPANIES
 ¸ It is a corporate body registered under the Indian 

Companies (Amendment) Act 2002. Ownership 
and membership of such companies is held only 
by ‘primary producers’ or ‘Producer Institution’, 
and member’s equity cannot be traded. However, 
it may be transferred, only with the approval of the 
Board of Directors of the producers companies 

 ¸ The clauses of Private Limited Company shall be 
applicable to the producer companies except 
the clauses specified in Producer Company Act. 
from 581-A to 581-ZT which make it different 
from a normal private or limited company 

POLICY & PROCESS GUIDELINES FOR FARMER PRODUCER ORGANISATIONS

operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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ಸಂಪಕ್ಗಗಳ್ ಮತ್ತು (b) ಇಂತಹ ಮ್ಂದಿನ ಸಂಪಕ್ಗಗಳ್ದಂತಹ 
ಸಂಯೀಜಿತ ಮ್ಕೆ್ಗಟಿಂಗ್, ಪ್ರಕ್್ರಯೆಗೆ�ಳಿಸ್ವಿಕೆ, ಮ್ರ್ಕಟ್ಟೆ 
ಆಧ್ರಿತ ಕೃಷಿ ಉತ್ಪಾದನ ಮ್ಂತ್ದವು, ಈ ಪ್ರಯತ್ನದ ಮ್ಖ್ಯ 
ಅಂಶವು ಚಿಕಕಾ ರೈತರ್ಗಳ್/ಉತ್ಪಾದಕರಿಗೆ ಒಟ್ಟೆರ ವ್ಯವಹ್ರ 
ಸ್ಮರ್ಯ್ಗವನ್್ನ ಒದಗಿಸ್ವುದ್ಗಿರ.

ಉತ್ಪಾದಕರ ಕಂಪನಗಳ ರ�ಪದಲಿಲ ರೈತರ್ಗಳ 
ಒಂದ್ಗ�ಡ್ವಿಕೆಯ್ ರೈತರ್ಗಳ್/ಉತ್ಪಾದಕರಲಿಲ ಮತ್ತು 
ಉತೆತುೀಜಕ ಏಜೆನಸೆಗಳಲಿಲ ಜನಪಿ್ರಯತೆಯನ್್ನ ಪಡದ್ಕೆ�ಳ್ಳುತಿತುರ 
ಮತ್ತು ಇದರ ಕ್ರರವು ಉತ್ಪಾದಕರ ಸಹಕ್ರಿ ಸಂಸ್ಥೆಗಳ 
ಸ್ಂಪ್ರದ್ಯಿಕ ಮ್ದರಿಗೆ ಹೆ�ೀಲಿಸಿದರ ಇದ್ ಸ್ಕರ್ಟೆ 
ಪ್ರಯೀಜನಗಳನ್್ನ ಹೆ�ಂದಿರ. ಉತ್ಪಾದಕರ ಕಂಪನಗಳ 
ಕ್ಯಿರಯ್ ಸಹಕ್ರ ಸಂಸ್ಥೆಗಳ ಮ�ಲಭ�ತ ನಯಮಗಳನ್್ನ 
ಒಳಗೆ�ಂಡಿರ ಮತ್ತು ಮ್್ಯನೀಜ್ ಮಂಟ್ ಗೆ ವೃತಿತುಪರ 
ಮನ�ೀಭ್ವವನ್್ನ ಮ�ಡಿಸ್ತತುರ.

ಉತ್ಪಾದಕ ಕಂಪನಗಳ್ ಮತ್ತು ಉತ್ಪಾದಕರ ಸಹಕ್ರಿ ಸಂಸ್ಥೆಗಳ 
ತ್ಲನ್ತಮೂಕ ವಿಶಲೀರಣೆಯನ್್ನ ಕೆ�ೀರಟೆಕ-1 ನೀಡ್ತತುರ ಮತ್ತು 
ಇದ್ ಈ ಎರಡ್ ಕ್ಯಿರಗಳ ಮ�ಲಭ�ತ ತತ್ವಗಳ ನಡ್ವಿನ 
ವ್ಯತ್್ಯಸವನ್್ನ ಅರ್ಗಮ್ಡಿಕೆ�ಳ್ಳು ಅವಕ್ಶ ನೀಡ್ತತುರ, 
ಜೆ�ತೆಗೆ ಇದ್ ಉತ್ಪಾದಕರ ಒಟ್ಟೆಗ�ಡ್ವಿಕೆಯನ್್ನ 
ಕ್್ರಯ್ತಮೂಕಗೆ�ಳಿಸ್ತತುರ. ಈ ರಿೀತಿಯ್ಗಿ ಉತ್ಪಾದಕ ಕಂಪನಗಳ್ 
ಹಲವು ಸಂಗತಿಗಳಲಿಲ ಸಹಕ್ರಿ ಸಂಸ್ಥೆಗಳಿಗೆ ಹೆ�ೀಲಿಸಿದರ ಸ್ಕರ್ಟೆ 
ಪ್ರಯೀಜನಗಳನ್್ನ ಹೆ�ಂದಿರ. ನದಿ್ಗರಟೆವ್ಗಿ ಉತ್ಪಾದಕರ ಕಂಪನ 
ಗೆ ಸಂಬಂಧಿಸಿದಂತೆ ಕಡಿಮ ಸಕ್್ಗರಿ ನಯಂತ್ರರಗಳಿದ್ರ ಸಹಕ್ರಿ 
ಸಂಸ್ಥೆಗಳ್ ರ್ಜ್ಯ ಸಕ್್ಗರದ ನಯಂತ್ರರಕೆಕಾ ಒಳಪಟಿಟೆರ್ತತುವೆ. 

ಕೆ�ೀರಟೆಕ 1: Sಉತ್ಪಾದಕ ಕಂಪನಗಳ್ ಮತ್ತು ಸಹಕ್ರಿ ಸಂಸ್ಥೆಗಳ ನಡ್ವಿನ ಪ್ರಮ್ಖ ವ್ಯತ್್ಯಸ
ಮ್ನದಂಡಗಳ್ ಸಹಕ್ರಿ ಸಂಸ್ಥೆಗಳ್ ಉತ್ಪಾದಕ ಕಂಪನ
ನ�ೀಂದಣಿ ಸಹಕ್ರಿ ಸಂಸ್ಥೆಗಳ ಕ್ಯಿರ. ಭ್ರತಿೀಯ ಕಂಪನಗಳ ಕ್ಯಿರ
ಉರ್ೀಶಗಳ್ ಏಕೆೈಕ ಉರ್ೀಶ ಬಹ್ ಉರ್ೀಶ
ಕ್ಯ್ಗನವ್ಗಹಣೆಯ ಕ್ೀತ್ರ ನಯಂತಿ್ರತ, ವಿವೆೀಚನಗೆ ಒಳಪಟಟೆ ಭ್ರತದ ಸಂಪೂರ್ಗ ಪ್ರರೀಶ
ಸದಸ್ಯತ್ವ ವೆೈಯಕ್ತುಕ ಜನರ್ ಮತ್ತು ಸಹಕ್ರಿ 

ಸಂಸ್ಥೆಗಳ್
ವ್ಯಕ್ತು, ಗ್ಂಪು, ಸಂಸ್ಥೆ, ಸರಕ್ ಅರವ್ 
ಸ್ೀವೆಗಳ ಉತ್ಪಾದಕರ್

ಶೀರ್ ಹರ ಪರಭ್ರಮ್ಡಲ್ಗದ್್ ಪರಭ್ರ ಮ್ಡಲ್ಗದ್್ ಆದರ 
ಮೌಲ್ಯವನ್್ನ ಆಧರಿಸಿ ಸದಸ್ಯರಿಗೆ 
ಮಿತಿಗೆ�ಳಿಸಿ ವಗ್್ಗಯಿಸಲ್ಗ್ವಂತಹದ್್

ಲ್ಭದ ಹಂಚಿಕೆ ಶೀರ್ಗಳ ಮೀಲ ಸಿೀಮಿತ 
ಡಿವಿಡಂರ್ ಗಳ್

ಪ್ರಮ್ರ ಮತ್ತು ವ್ಯವಹ್ರವನ್್ನ 
ಆಧರಿಸಿರ್ತತುರ

ಮತದ್ನದ ಹಕ್ಕಾಗಳ್ ಒಬ್ಬಸದಸ್ಯ, ಒಂದ್ ಮತ, ಆದರ 
ಸಕ್್ಗರ ಮತ್ತು ಸಹಕ್ರಿ ಸಂಸ್ಥೆಗಳ 
ರಿಜಿಸ್ಟ್ರ್ ವಿಟ್�ೀ ಅಧಿಕ್ರ 
ಹೆ�ಂದಿರ್ತ್ತುರ

ಒಬ್ಬಸದಸ್ಯ, ಒಂದ್ ಮತ. 
ಕಂಪನಯಂದಿಗೆ ವಹಿವ್ಟ್ ಮ್ಡದ 
ಸದಸ್ಯರ್ ಮತ ಚಲ್ಯಿಸಲ್ಗ್ವುದಿಲಲ

ಸಕ್್ಗರಿ ನಯಂತ್ರರ ಮಧ್ಯಪ್ರವೆೀಶಕೆಕಾ ಸ್ಧ್ಯವ್ಗ್ವ 
ಮಟಿಟೆಗೆ ಅಧಿಕವ್ಗಿ ಬಂಬಲ ನೀಡ್ತತುರ

ಕನರ್ಠ, ಶ್ಸನಬದ್ ಅಗತ್ಯತೆಗಳಿಗೆ 
ಮಿತಿಗೆ�ಂಡಿರ್ತತುರ

ಸ್್ವಯತತು ಮಿತಿ “ನೈಜ ಜಿೀವನದ ಸಂದಭ್ಗದಲಿಲ” 
ಮಿತಿಗೆ�ಂಡಿರ

ಪೂರ್ಗ ಸ್್ವಯತತು, ಕ್ಯಿರ ನಬಂಧನಗಳ 
ಅನ್ಸ್ರ ಸ್ವಯಂ ನಯಂತ್ರರ

ಕ್ಯಿ್ರಿಸ್ವಿಕೆಗಳ್ ಲ್ಭಗಳಿದ್ರ ಮ್ಡಲ್ಗ್ತತುರ ಪ್ರತಿ ವರ್ಗ ಮ್ಡ್ವುದ್ ಕಡ್್ಡಯವ್ಗಿರ
ಸ್ಲ ಪಡದ್ಕೆ�ಳ್ಳುವ ಅಧಿಕ್ರ ನಯಂತಿ್ರತ ಹೆಚ್ಚು ಸ್್ವತಂತ್ರ್ಯ ಮತ್ತು ಪಯ್್ಗಯಗಳ್
ಇತರ ಕ್ರೂ್ಗರೀಟ್/ವ್ಯವಹ್ರ 
ಘಟಕಗಳ್/ಎನ್ ಜಿಓಗಳೆ�ಂದಿಗೆ ಸಂಬಂಧ

ವಹಿವ್ಟ್ ಆಧ್ರಿತ ಉತ್ಪಾದಕರ್ ಮತ್ತು ಕ್ರೂ್ಗರೀಟ್ 
ಸಂಸ್ಥೆಯ್ ಒಟಿಟೆಗೆ ಸ್ೀರಿ ಉತ್ಪಾದಕ 
ಕಂಪನಯನ್್ನ ಸ್ಥೆಪಿಸಬಹ್ದ್

ಸಕ್್ಗರವು ಅಗತ್ಯವೆಂದ್ ಭ್ವಿಸಿದ್ಗ ಸಹಕ್ರಿ ಸಂಸ್ಥೆಗಳಿಗೆ ನರೀ್ಗಶ 
ನೀಡ್ವ ಮತ್ತು ನಯಂತಿ್ರಸ್ವ ರಿಜಿಸ್ಟ್ರ್ ಅವರ ಸ್ಮರ್ಯ್ಗವು 
ಸಹಕ್ರಿ ಸಂಸ್ಥೆಗಳ ಬಳವಣಿಗೆಗೆ ತಡಯಡಿ್ಡರ. ಹಲವ್ರ್ ಸಹಕ್ರಿ 
ಸಂಸ್ಥೆಗಳ್ ಪ್ರಸ್ತುತ ತಿೀವ್ರ ಹರಕ್ಸ್ ಸಮಸ್್ಯಗಳನ್್ನ ಎದ್ರಿಸ್ತಿತುರ 
ಮತ್ತು ಅವುಗಳ್ ಉಳಿಯ್ವಿಕೆಗ್ಗಿ ರ್ಜ್ಯ ಸಕ್್ಗರದ ಸಬಿಸೆಡಿಯ್ 
ಮೀಲ ಅವಲಂಬಿತವ್ಗಿವೆ. ಸಹಕ್ರಿ ಸಂಸ್ಥೆಗಳ ಈ ಕೆಲವು 
ಮಿತಿಗಳಿಂದ ಹೆ�ರಬರಲ್ ಮ�್ಯಚ್ವಲ್ ಏಡರ್ ಕೆ�ೀಆಪರೀಟಿವ್ 
ಸ್�ಸ್ೈಟಿೀಸ್ ಆಕ್ಟೆ (ಎಂಎಸಿಎಸ್) ಅನ್್ನ ಕ್ಯ್ಗರ�ಪಕೆಕಾ 
ತರಲ್ಯಿತ್. ಆದರ, ಹಲವು ರ್ಜ್ಯಗಳ್ ಎಂಎಸಿಎಸ್ ಅನ್್ನ 
ಕ್ಯ್ಗಗತಗೆ�ಳಿಸಿಲಲ ಮತ್ತು ಹಲವ್ರ್ ವ್್ಯಪ್ರಿ ಸ ಹಕ್ರಿ 
ಸಂಸ್ಥೆಗಳ್ ಎಂಎಸಿಎಸ್ ಸ್ವರ�ಪಕೆಕಾ ಪರಿವತಿ್ಗತಗೆ�ಂಡಿಲಲ.

1.2 ಉತ್ಪಾದಕರ ಕಂಪನಗಳ ಪ್ರಮ್ಖ 
ಗ್ರಲಕ್ಷರಗಳ್
◊  ಇದ್ ಭ್ರತಿೀಯ ಕಂಪನಗಳ (ತಿದ್್ಪಡಿ) ಕ್ಯಿರ 

2002 ರ ಅಡಿಯಲಿಲ ನ�ೀಂದ್ಯಿತವ್ದ ಕ್ರೂ್ಗರೀಟ್ 
ಸಂಸ್ಥೆಯ್ಗಿರ. ಇಂತಹ ಕಂಪನಗಳ ಮ್ಲಿೀಕತ್ವ ಮತ್ತು 
ಸದಸ್ಯತ್ವವನ್್ನ ಕೆೀವಲ ‘ಮ್ಖ್ಯ ಉತ್ಪಾದಕರ್’ ಅರವ್ 
‘ಉತ್ಪಾದಕ ಸಂಸ್ಥೆ’ ಹೆ�ಂದಿರ್ತತುರ ಮತ್ತು ಸದಸ್ಯರ 
ಈಕ್್ವಟಿಯನ್್ನ ವಹಿವ್ಟ್ ಮ್ಡಲ್ಗ್ವುದಿಲಲ. 
ಆದರ, ಇದನ್್ನ ಉತ್ಪಾದಕರ ಕಂಪನಗಳ ಆಡಳಿತ 
ಮಂಡಳಿ ನರೀ್ಗಶಕರ ಅನ್ಮೀದನಯ ಮೀರಗೆ ಮ್ತ್ರ 
ವಗ್್ಗಯಿಸಬಹ್ದ್.

◊  ಸ್ಮ್ನ್ಯ ಖ್ಸಗಿ ಅರವ್ ಲಿಮಿಟ್ರ್ ಕಂಪನಯಿಂದ 
ವಿಭಿನ್ನವ್ಗಿಸ್ವ ಉತ್ಪಾದಕರ ಕಂಪನಗಳ ಕ್ಯಿರಯ 

agriculture production etc. At the heart of this effort is 
to gain collective bargaining power for small farmers/ 
producers.

The collectives of farmers in the form of producer 
companies is gaining popularity among the farmers/ 
producers and among the promoting agencies primarily 
due to several advantages it carries in comparison to 
the conventional model of producers cooperatives. 
The Producer Companies Act. enshrines the ethos and 
basic tenets of cooperatives and infuses a professional 
attitude into management. 

Table -1 provides a comparative analysis of producer 
companies and producers cooperatives to understand 
the differences in the basic premises of these two Acts 
which enable incorporation of producers collectives. 
Apparently the producer companies have inherent 
advantages over the cooperatives in many areas. 
Specifically of the PC there is less government control 
whereas the cooperative institutions are state controlled. 
The overriding powers of the Registrar of Cooperative 
Societies to direct and regulate cooperatives, whenever 
the government deems necessary, has throttled the 

TABLE 1: KEY DIFFERENCES BETWEEN PRODUCER COMPANIES AND COOPERATIVES

PARAMETERS COOPERATIVE PRODUCER COMPANY

Registration Cooperative Societies Act. Indian Companies Act

Objectives Single object Multi-object

Area of Operation Restricted, discretionary Entire Union of India

Membership Individuals and cooperatives Any individual, group, association, 
producer of the goods or services

Share Non-tradable Not tradable but transferable limited to

members on par value

Profit sharing Limited dividends on shares Commensurate with volume of business

Voting rights One member, one vote, but Government 
and Registrar of Cooperatives hold veto 
power

One member, one vote. Members not

having transactions with the company

can not vote

Government control Highly patronized to the extent of

interference

Minimal, limited to statutory

requirements

Extent of Autonomy Limited in “real world scenario” Fully autonomous, self ruled within the

provisions of Act

Reserves Created if here are profits Mandatory to create every year

Borrowing power Restricted More freedom and alternatives

Relationship with other corporate/
business houses/NGOs

Transaction based Producers and corporate entity can

together float a producer company

growth of the cooperative institutions. Majority of the 
cooperative institutions are currently facing severe 
financial crisis and at times are heavily dependent on 
the state subsidy for existence. The Mutually Aided 
Cooperative Societies Act (MACS) was introduced to 
overcome some of these limitations of the cooperatives, 
however, not many States have adopted the MACS and 
also not many commodity cooperatives have migrated 
to the MACS format.

1.2 KEY CHARACTERISTICS OF PRODUCER COMPANIES
 ¸ It is a corporate body registered under the Indian 

Companies (Amendment) Act 2002. Ownership 
and membership of such companies is held only 
by ‘primary producers’ or ‘Producer Institution’, 
and member’s equity cannot be traded. However, 
it may be transferred, only with the approval of the 
Board of Directors of the producers companies 

 ¸ The clauses of Private Limited Company shall be 
applicable to the producer companies except 
the clauses specified in Producer Company Act. 
from 581-A to 581-ZT which make it different 
from a normal private or limited company 
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(refer to the Producer Company Act for details) 

 ¸ The liabilities of the PC is limited to the value of the 
share capital it has issued. Similarly the member’s 
liability is limited to the value of share capital held 
by them. The minimum authorized capital at the 
time of incorporation of PC should be Rs.5 lakh. 
The authorised capital is such that a company has 
been authorized to raise by way of equity shares 
through the Articles of Association/Memorandum 
of Association of the PC. This is typically the 
capital at the time it has been incorporated 

 ¸ Minimum number of producers required to form 
a PC is 10, while there is no limit for maximum 
number of members and it can be increased 
as per feasibility and need. However, based on 
the experience (not to be treated as prescribed) 
it is found that for agriculture based PC 800-
1000 farmers with about 1000-1500 acre of 
agriculture land is a good size for initial years to 
make it economically viable and increasing up 
to 2000 as the company grows. There cannot 
be any government or private equity stake in the 
producer companies, which implies that PC cannot 
become a public or deemed public limited company 

The area of operation for a PC is the entire country 

1.3 EXPERIENCE OF ASA IN ESTABLISHING PCs
Since late 2004, ASA has been promoting the concept 
of Producer Companies in M.P. and Bihar. So far it has 
promoted 16 PCs with over 30000 small and marginal 
farmers in the resource poor regions of M.P. and Bihar, with 
an average membership of about 2000 farmers per PC.  

There is a professional management team in each 
of these PCs which carries out the operations under 
the directions of the Board of Directors (BoD) of the 
respective PC. The responsibility of the Management 
Team also includes building the capacity of the BoD by 
providing hand holding support. These PCs are mainly 
into agribusiness and that too focused largely on the 
crop seed production, processing and marketing of 
agriculture produces, the activities which give higher 
return on investment and also ensure availability of 
quality seeds to its members. The average annual 
business turnover of each of these PCs is about ` 10 

million. However, there are exceptions with a few which 
have reached a business turnover of around ` 25-35 
million annually within 3-4 years of their operation after 
incorporation. The reasons for high growth in these PCs 
can be attributed to: 

 ¸ energetic management team and the BoD;  

 ¸ cooperation from banking institutions which provided 
hassle free loans to the PC for working capital; and 

 ¸ a clearly identified business opportunity that gives 
a high RoI.

A tentative assessment suggests that the benefits to a 
member are multifarious and in the form of: 

 ¸ timely and easily availability of fertilizers, seeds 
and other agriculture inputs at a reasonable rate; 

 ¸ bulk selling of agriculture produce for better price; 

 ¸ extension services received by the farmers 
which the PC had arranged with the agriculture 
department or from other service providers; 

 ¸ receiving of cash dividends from the PC. 

No detailed study has been conducted yet, to ascertain 
the benefits in monetary terms. However, the members 
are happy with the services of the PC and there is a 
tendency of increased participation in the affairs of the 
PC by the members.

The efforts of ASA have brought in several policy 
changes in favour of producers organisations in Madhya 
Pradesh (MP). Besides several tax related relaxations 
the most significant one being the decision of providing 
management cost support to a PC for a period of three 
years and a one time working capital support of ` 25 
Lacs to the PC by the GoMP. Also the Government of 
Madhya Pradesh has agreed to provide them with land 
and machinery for business needs on merit basis. All 
these policy decisions are notified in the Government 
gazette.

The point worth mentioning here is that like any other 
institution the financial viability and the institutional 
sustainability are two core factors that determine 
the sustainability of the PC. Also the success of the 
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS
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581-A ರಿಂದ 581-ZT ಯಲಿಲ ನದಿ್ಗರಟೆಪಡಿಸಲ್ಗಿರ್ವ 
ಕಲಂಗಳನ್್ನ ಹೆ�ರತ್ಪಡಿಸಿ ಖ್ಸಗಿ ಲಿಮಿಟ್ರ್ ಕಂಪನಯ 
ಕಲಂಗಳ್ ಉತ್ಪಾದಕ ಕಂಪನಗಳಿಗೆ ಅನ್ವಯಿಸ್ತತುರ 
(ವಿವರಗಳಿಗೆ ಉತ್ಪಾದಕರ ಕಂಪನ ಕ್ಯಿರಯನ್್ನ ನ�ೀಡಿ)

◊  ಉತ್ಪಾದಕರ ಕಂಪನ ಯ ಬ್ಧ್ಯತೆಗಳ್ ಅದ್ ನೀಡಿರ್ವ 
ಶೀರ್ ಬಂಡವ್ಳದ ಮೌಲ್ಯಕೆಕಾ ಸಿೀಮಿತವ್ಗಿರ್ತತುರ. ಇರೀ 
ರಿೀತಿಯ್ಗಿ ಸದಸ್ಯರ ಬ್ಧ್ಯತೆಯ್ ಅವರ್ ಹೆ�ಂದಿರ್ವ 
ಶೀರ್ ಬಂಡವ್ಳದ ಮೌಲ್ಯಕೆಕಾ ಸಿೀಮಿತವ್ಗಿರ್ತತುರ. 
ಉತ್ಪಾದಕರ ಕಂಪನ ಪ್್ರರಂಭಿಸ್ವ ಸಮಯದಲಿಲನ ಕನರ್ಠ 
ಪ್ರಮ್ಣಿೀಕರಿಸ್ವ ಬಂಡವ್ಳವು 5 ಲಕ್ಷವ್ಗಿರಬೀಕ್. 
ಪ್ರಮ್ಣಿೀಕರಿಸಿದ ಬಂಡವ್ಳವು ಉತ್ಪಾದಕರ 
ಕಂಪನ ಯ ಅಸ್�ೀಸಿಯೆೀಶನ್/ಮಮೀರ್ಂಡಮ್ 
ಆಫ್ ಅಸ್�ೀಸಿಯೆೀಶನ್ ನ ಅನ್ಚ್ೀದದ ಮ�ಲಕ 
ಈಕ್್ವಟಿ ಶೀರ್ಗಳನ್್ನ ಹ್ಟ್ಟೆಹ್ಕಲ್ ಕಂಪನಗೆ 
ಅಧಿಕ್ರ ನೀಡಿದ ಹ್ಗಿರಬೀಕ್. ಇದ್ ಸ್ಮ್ನ್ಯವ್ಗಿ 
ಅದನ್್ನ ಸ್ಥೆಉತ್ಪಾದಕರ ಕಂಪನ ದ ಸಂದಭ್ಗದಲಿಲ 
ಬಂಡವ್ಳವ್ಗಿರ್ತತುರ.

◊  ಉತ್ಪಾದಕರ ಕಂಪನ ಸ್ಥೆಪಿಸಲ್ ಅಗತ್ಯವ್ದ ಕನರ್ಠ 
ಉತ್ಪಾದಕರ ಸಂಖೆ್ಯಯ್ 10 ಆಗಿರ, ಗರಿರ್ಠ ಸಂಖೆ್ಯಗೆ 
ಮಿತಿಯಿಲಲದಿದ್ರ� ಅದನ್್ನ ಅಗತ್ಯ ಮತ್ತು ಅನ್ಕ�ಲತೆಗೆ 
ತಕಕಾಂತೆ ಹೆಚಿಚುಸಬಹ್ದ್. ಆದರ, ಅನ್ಭವದ ಆಧ್ರದಲಿಲ 
(ಸ�ಚನ ಎಂದ್ ಪರಿಗಣಿಸಬ್ರದ್), ಕೃಷಿ ಆಧ್ರಿತ 
ಉತ್ಪಾದಕರ ಕಂಪನ ಗೆ, ಅದನ್್ನ ಪ್್ರರಂಭಿಕ ವರ್ಗಗಳಲಿಲ 
ಆರ್್ಗಕವ್ಗಿ ಸ್ಧೃಡವ್ಗಿ ಮ್ಡಲ್, ಸ್ಮ್ರ್ 1000 ದಿಂದ 
1500 ಎಕರ ಕೃಷಿ ಭ�ಮಿಯಂದಿಗಿನ 800-1000 ರೈತರ್ಗಳ್ 
ಅಗತ್ಯವೆಂದ್ ಭ್ವಿಸಲ್ಗಿರ ಮತ್ತು ಕಂಪನಯ್ ಬಳೆದಂತೆ 
ಅದನ್್ನ 2000 ದವರಗೆ ಹೆಚಿಚುಸಬಹ್ದ್. ಉತ್ಪಾದಕ 
ಕಂಪನಗಳಲಿಲ ಯ್ವುರೀ ಸಕ್್ಗರಿ ಅರವ್ ಖ್ಸಗಿ ಈಕ್್ವಟಿ 
ಹೆ�ಣೆ ಇರಬ್ರದ್, ಇದರರ್ಗ ಉತ್ಪಾದಕರ ಕಂಪನ ಯ್ 
ಸ್ವ್ಗಜನಕ ಅರವ್ ಡಿೀಮ್್ಡ ಸ್ವ್ಗಜನಕ ಲಿಮಿಟ್ರ್ 
ಕಂಪನಯ್ಗಲ್ಗ್ವುದಿಲಲ.

ಉತ್ಪಾದಕರ ಕಂಪನ ಯ ಕ್ಯ್ಗನವ್ಗಹಣೆಯ ಕ್ೀತ್ರವು 
ರೀಶ್ದ್ಯಂತವ್ಗಿರ್ತತುರ.

1.3 ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳನ್್ನ ಸ್ಥೆಪಿಸ್ವಲಿಲ 
ಎಎಸ್ಎ ಅನ್ಭವ
2004 ರಿಂದ, ಮಧ್ಯಪ್ರರೀಶ ಮತ್ತು ಬಿಹ್ರದಲಿಲ ಉತ್ಪಾದಕರ 
ಕಂಪನಗಳ ಕಲಪಾನಯನ್್ನ ಎಎಸ್ಎ ಉತೆತುೀಜಿಸ್ತಿತುರ. ಇದ್ವರಗೆ 
ಇದ್ ಪ್ರತಿ ಉತ್ಪಾದಕರ ಕಂಪನ ಗೆ ಸ್ಮ್ರ್ 2000 ರೈತರ್ಗಳ 
ಸರ್ಸರಿ ಸದಸ್ಯತ್ವರ�ಂದಿಗೆ ಮಧ್ಯಪ್ರರೀಶ ಮತ್ತು ಬಿಹ್ರದ 
ಬಡ ಪ್್ರಂತ್ಯಗಳಲಿಲ 30000 ಕ�ಕಾ ಹೆಚ್ಚು ಚಿಕಕಾ ಮತ್ತು ಮಧ್ಯಮ 
ಪ್ರಮ್ರದ ರೈತರ್ಗಳೆ�ಂದಿಗೆ 16 ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳನ್್ನ 
ಉತೆತುೀಜಿಸಿರ.

ಈ ಪ್ರತಿ ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳಲಿಲ ವೃತಿತುಪರ ನವ್ಗಹಣೆ 
ತಂಡವಿದ್್, ಇದ್ ಅನ್ಕ್ರಮ ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳ 
ಮಂಡಳಿ ನರೀ್ಗಶಕರ (ಬಿಓಡಿ) ನರೀ್ಗಶನಗಳ ಅಡಿಯಲಿಲ 
ಕ್ಯ್್ಗಚರಣೆಯನ್್ನ ನಡಸ್ತತುರ. ಬಿಓಡಿ ಗೆ ಬಂಬಲ ನೀಡ್ವ 
ಮ�ಲಕ ಅದರ ಸ್ಮರ್ಯ್ಗವನ್್ನ ನಮಿ್ಗಸ್ವುದ� ಸಹ 
ನವ್ಗಹಣ್ ತಂಡದ ಜವ್ಬ್್ರಿಯ್ಗಿರ್ತತುರ. ಈ ಉತ್ಪಾದಕರ 

ಕಂಪನ ಗಳ್ ಮ್ಖ್ಯವ್ಗಿ ಕೃಷಿ ವ್ಯವಹ್ರಗಳಲಿಲರ್ತತುವೆ 
ಮತ್ತು ಮ್ಖ್ಯವ್ಗಿ ಬಳೆ ಬಿೀಜ ಉತ್ಪಾದನ, ಕೃಷಿ 
ಉತ್ಪಾದನಗಳ ಸಂಸಕಾರಿಸ್ವಿಕೆ ಮತ್ತು ಮ್ರ್ಟ ಮ್ಡ್ವುದರ 
ಮೀಲ ಕೆೀಂದಿ್ರೀಕರಿಸ್ತತುವೆ ಏಕೆಂದರ ಈ ಚಟ್ವಟಿಕೆಗಳ್ 
ಹ�ಡಿಕೆಗೆ ಪ್ರತಿಯ್ಗಿ ಹೆಚ್ಚು ಆದ್ಯ ನೀಡ್ತತುವೆ ಮತ್ತು 
ಅದರ ಸದಸ್ಯರಿಗೆ ಗ್ರಮಟಟೆದ ಬಿೀಜಗಳ ಲಭ್ಯತೆಯ� ಸಹ 
ಖಚಿತಪಡಿಸಿಕೆ�ಳ್ಳುತತುವೆ. ಈ ಪ್ರತಿ ಉತ್ಪಾದಕರ ಕಂಪನ 
ಗಳ ಸರ್ಸರಿ ವ್ಷಿ್ಗಕ ವ್ಯವಹ್ರ ವಹಿವ್ಟ್ ಸ್ಮ್ರ್ 10 
ಮಿಲಿಯನ್ ಆಗಿರ. ಆದರ, ಕೆಲವೊಂದ್ ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳ 
ವಹಿವ್ಟ್ಗಳಲಿಲ ವ್ಯತ್್ಯಸವಿದ್್, ಕೆಲವೊಂದ್ ಉತ್ಪಾದಕರ 
ಕಂಪನ ಗಳ್ ಅವುಗಳ ಕ್ಯ್್ಗರಂಭ ಮ್ಡಿದ 3-4 ವರ್ಗಗಳಲಿಲ 
ವ್ಷಿ್ಗಕ ರ�. 25-35 ಬಿಲಿಯನ್ ವಹಿವ್ಟನ್್ನ ಮ್ಡಿವೆ. ಈ 
ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳ ಅಧಿಕ ಬಳವಣಿಯ ಕ್ರರಗಳ್ ಈ 
ಮ್ಂದಿನ ಅಂಶಗಳ್ಗಿವೆ:
◊  ಶಕ್ತುಶ್ಲಿ ನವ್ಗಹಣ್ ತಂಡ ಮತ್ತು ಬಿಓಡಿ; 
◊  ಬ್್ಯಂಕ್ಂಗ್ ಸಂಸ್ಥೆಗಳ ಸಹಕ್ರ, ಇವುಗಳ್ 

ಕ್ಯ್ಗನವ್ಗಹಣೆ ಬಂಡವ್ಳವ್ಗಿ ಉತ್ಪಾದಕರ ಕಂಪನ 
ಗಳಿಗೆ ತೆ�ಂದರಯಿಲಲದ ಸ್ಲಗಳನ್್ನ ಒದಗಿಸಿವೆ; ಮತ್ತು

◊  ಅಧಿಕ ಆರ್ ಓಐ ನೀಡ್ವ ಸಪಾರಟೆವ್ಗಿ ಗ್ರ್ತಿಸಲಟೆ 
ವ್ಯವಹ್ರ ಅವಕ್ಶ.

ಪರಿೀಕ್ರ್ಗ ಮೌಲ್ಯಮ್ಪನವು ಸಲಹೆ ನೀಡಿದಂತೆ ಸದಸ್ಯರಿಗೆ 
ಪ್ರಯೀಜನಗಳ್ ಬಹ್ ರಿೀತಿಯಲಿಲರ ಮತ್ತು ಈ ಕೆಳಗಿನವುಗಳ 
ರ�ಪದಲಿಲರ: 
◊  ಸಮಯಕೆಕಾ ಸರಿಯ್ಗಿ ಮತ್ತು ಸ್ಲಭವ್ಗಿ ಜೆ�ತೆಗೆ 

ಸಕ್ರ್ತಮೂಕ ಬಲಯಲಿಲ ಲಭ್ಯವಿರ್ವ ರ್ಸ್ಯನಕ 
ಗೆ�ಬ್ಬರಗಳ್, ಬಿೀಜಗಳ್ ಮತ್ತು ಕೃಷಿ ಉತಪಾನ್ನಗಳ್;

◊  ಉತತುಮ ದರಕ್ಕಾಗಿ ಬೃಹತ್ ಪ್ರಮ್ರದಲಿಲ ಕೃಷಿ 
ಉತಪಾನ್ನದ ಮ್ರ್ಟ;

◊  ಕೃಷಿ ಇಲ್ಖೆ ಅರವ್ ಇತರ ಸ್ೀವೆ ನೀಡ್ವವರಿಂದ 
ಉತ್ಪಾದಕರ ಕಂಪನ ಆಯೀಜಿಸಿದ ಸ್ೀವೆಗಳಿಂದ ಕೃಷಿಕರ್ 
ಪಡದ ಸ್ೀವೆಗಳ್;

◊  ಉತ್ಪಾದಕರ ಕಂಪನ ಇಂದ ನಗದ್ ಡಿವಿಡಂರ್ ಗಳ ಸಿ್ವೀಕ್ರ.
ಹರಕ್ಸ್ ರ�ಪದಲಿಲ ಪಡಯ್ವ ಪ್ರಯೀಜನಗಳ ಬಗೆಗು ಇದ್ವರಗೆ 
ಇನ�್ನ ವಿವರಣ್ತಮೂಕ ಅಧ್ಯಯನವನ್್ನ ಕೆೈಗೆ�ಳಳುಲ್ಗಿಲಲ. 
ಆದರ, ಉತ್ಪಾದಕರ ಕಂಪನ ನೀಡ್ವ ಸ್ೀವೆಗಳಿಂದ ಸದಸ್ಯರ್ 
ಸಂತೆ�ೀರಗೆ�ಂಡಿದ್್ರ ಮತ್ತು ಉತ್ಪಾದಕರ ಕಂಪನ 
ಕ್ಯ್ಗಚಟ್ವಟಿಕೆಗಳಲಿಲ ಸದಸ್ಯರ ತೆ�ಡಗಿಸಿಕೆ�ಳ್ಳುವಿಕೆಯ್ 
ಅಧಿಕಗೆ�ಳ್ಳುವ ಪ್ರವೃತಿತು ಕಂಡ್ಬರ್ತಿತುರ.

ಎಎಸ್ಎ ದ ಪ್ರಯತ್ನಗಳ್ ಮಧ್ಯಪ್ರರೀಶದಲಿಲ ಉತ್ಪಾದಕರ 
ಸಂಸ್ಥೆಗಳ ಪರವ್ಗಿ ಹಲವು ನೀತಿ ಬದಲ್ವಣೆಗಳನ್್ನ ತಂದಿರ. 
ತೆರಿಗೆಗೆ ಸಂಬಂಧಿಸಿದ ಹಲವು ಸೌಕಯ್ಗಗಳ ಜೆ�ತೆಗೆ ಮ�ರ್ 
ವರ್ಗಗಳವರಗೆ ಉತ್ಪಾದಕರ ಕಂಪನ ಗೆ ನವ್ಗಹಣ್ ವೆಚಚುವನ್್ನ 
ಒದಗಿಸ್ವ ಮತ್ತು ಜಿಓಎಂಪಿ ಇಂದ ಉತ್ಪಾದಕರ ಕಂಪನ ಗೆ 25 
ಲಕ್ಷಗಳರ್ಟೆ ದ್ಡಿಯ್ವ ಬಂಡವ್ಳ ನೀಡ್ವ ನಧ್್ಗರವು ಹೆಚ್ಚು 
ಪ್ರಮ್ಖವ್ಗಿರ. ಹ್ಗೆಯೆೀ ಮಧ್ಯಪ್ರರೀಶ ಸಕ್್ಗರವು ಅವರಿಗೆ 
ಯೀಗ್ಯತೆಯ ಆಧ್ರದಲಿಲ ವ್ಯವಹ್ರದ ಅಗತ್ಯತೆಗಳಿಗೆ ಭ�ಮಿ 
ಮತ್ತು ಯಂತೆ�್ರೀಪಕರರಗಳನ್್ನ ನೀಡಲ್ ಒಪಿಪಾಗೆ ಸ�ಚಿಸಿರ. 

(refer to the Producer Company Act for details) 

 ¸ The liabilities of the PC is limited to the value of the 
share capital it has issued. Similarly the member’s 
liability is limited to the value of share capital held 
by them. The minimum authorized capital at the 
time of incorporation of PC should be Rs.5 lakh. 
The authorised capital is such that a company has 
been authorized to raise by way of equity shares 
through the Articles of Association/Memorandum 
of Association of the PC. This is typically the 
capital at the time it has been incorporated 

 ¸ Minimum number of producers required to form 
a PC is 10, while there is no limit for maximum 
number of members and it can be increased 
as per feasibility and need. However, based on 
the experience (not to be treated as prescribed) 
it is found that for agriculture based PC 800-
1000 farmers with about 1000-1500 acre of 
agriculture land is a good size for initial years to 
make it economically viable and increasing up 
to 2000 as the company grows. There cannot 
be any government or private equity stake in the 
producer companies, which implies that PC cannot 
become a public or deemed public limited company 

The area of operation for a PC is the entire country 

1.3 EXPERIENCE OF ASA IN ESTABLISHING PCs
Since late 2004, ASA has been promoting the concept 
of Producer Companies in M.P. and Bihar. So far it has 
promoted 16 PCs with over 30000 small and marginal 
farmers in the resource poor regions of M.P. and Bihar, with 
an average membership of about 2000 farmers per PC.  

There is a professional management team in each 
of these PCs which carries out the operations under 
the directions of the Board of Directors (BoD) of the 
respective PC. The responsibility of the Management 
Team also includes building the capacity of the BoD by 
providing hand holding support. These PCs are mainly 
into agribusiness and that too focused largely on the 
crop seed production, processing and marketing of 
agriculture produces, the activities which give higher 
return on investment and also ensure availability of 
quality seeds to its members. The average annual 
business turnover of each of these PCs is about ` 10 

million. However, there are exceptions with a few which 
have reached a business turnover of around ` 25-35 
million annually within 3-4 years of their operation after 
incorporation. The reasons for high growth in these PCs 
can be attributed to: 

 ¸ energetic management team and the BoD;  

 ¸ cooperation from banking institutions which provided 
hassle free loans to the PC for working capital; and 

 ¸ a clearly identified business opportunity that gives 
a high RoI.

A tentative assessment suggests that the benefits to a 
member are multifarious and in the form of: 

 ¸ timely and easily availability of fertilizers, seeds 
and other agriculture inputs at a reasonable rate; 

 ¸ bulk selling of agriculture produce for better price; 

 ¸ extension services received by the farmers 
which the PC had arranged with the agriculture 
department or from other service providers; 

 ¸ receiving of cash dividends from the PC. 

No detailed study has been conducted yet, to ascertain 
the benefits in monetary terms. However, the members 
are happy with the services of the PC and there is a 
tendency of increased participation in the affairs of the 
PC by the members.

The efforts of ASA have brought in several policy 
changes in favour of producers organisations in Madhya 
Pradesh (MP). Besides several tax related relaxations 
the most significant one being the decision of providing 
management cost support to a PC for a period of three 
years and a one time working capital support of ` 25 
Lacs to the PC by the GoMP. Also the Government of 
Madhya Pradesh has agreed to provide them with land 
and machinery for business needs on merit basis. All 
these policy decisions are notified in the Government 
gazette.

The point worth mentioning here is that like any other 
institution the financial viability and the institutional 
sustainability are two core factors that determine 
the sustainability of the PC. Also the success of the 
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producer’s collectives would largely depend on the 
skill and commitment of the promoting agency. The 
real challenge in building such institution is how to 
connect the individual producer to the governing system 
of the producer’s organisation. The agency promoting 
the producers organisation has to pursue both the 
social and economic objectives simultaneously. It is 
therefore a long drawn agenda irrespective of the legal 
format under which these institutions are formed. An 
enabling legal format can facilitate the process well but 
cannot ensure a profitable institution without a proper 
process followed.

POLICY & PROCESS GUIDELINES FOR FARMER PRODUCER ORGANISATIONS

operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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ಈ ಎಲ್ಲ ನೀತಿ ನಧ್್ಗರಗಳನ್್ನ ಸಕ್್ಗರಿ ಗೆಜೆಟ್ ನಲಿಲ 
ಪ್ರಕಟಿಸಲ್ಗಿರ.

ಇಲಿಲ ಪ್ರಸ್ತುಪಿಸಬೀಕ್ದ ಮಹತ್ವದ ಅಂಶವೆಂದರ ಇತರ ಯ್ವುರೀ 
ಸಂಸ್ಥೆಯಂತೆಯೆೀ ಹರಕ್ಸ್ ಸ್ಮರ್ಯ್ಗ ಮತ್ತು ಸಂಸ್ಥೆಯ್ 
ಸದೃಢವ್ಗಿರ್ವಿಕೆಯ್ ಎರಡ್ ಪ್ರಮ್ಖ ಅಂಶಗಳ್ಗಿದ್್, ಇದ್ 
ಉತ್ಪಾದಕರ ಕಂಪನ ಸದೃಢತೆಯನ್್ನ ನಧ್ಗರಿಸ್ತತುರ.ಹ್ಗೆಯೆೀ 
ಉತ್ಪಾದಕರ ಒಗ�ಗುಡಿದ ಯಶಸ್ಸೆ ಉತೆತುೀಜಕ ಏಜೆನಸೆಯ ಕೌಶಲ್ಯ 
ಮತ್ತು ಬದಧಿತೆಯ ಮೀಲ ಬಹ್ಪ್ಲ್ ಅವಲಂಬಿತವ್ಗಿರ್ತತುರ. 
ಇಂತಹ ಸಂಸ್ಥೆಗಳನ್್ನ ನಮ್್ಗರ ಮ್ಡವಲಿಲ ನಜವ್ದ 
ಸವ್ಲ್ ಎಂದರ ವೆೈಯಕ್ತುಕ ಉತ್ಪಾದಕರನ್್ನ ಹೆೀಗೆ ಉತ್ಪಾದಕರ 
ಸಂಸ್ಥೆಯ ಆಡಳಿತ ವ್ಯವಸ್ಥೆಗೆ ಸಂಪಕ್್ಗಸ್ವುದ್ ಎಂಬ್ದ್ಗಿರ. 
ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆಯನ್್ನ ಉತೆತುೀಜಿಸ್ತಿತುರ್ವ ಏಜೆನಸೆಯ್ 
ಒಂರೀ ಬ್ರಿಗೆ ಸ್ಮ್ಜಿಕ ಮತ್ತು ಆರ್್ಗಕ ಉರ್ೀಶಗಳನ್್ನ 
ಪೂರೈಸಬೀಕ್. ಆದ್ರಿಂದ ಈ ಸಂಸ್ಥೆಗಳ್ ರ�ಪುಗೆ�ಂಡಿರ್ವ 
ಕ್ನ�ನ್ ಸ್ವರ�ಪ ಯ್ವುರೀ ಆಗಿದ್ರ� ಇದ್ ದಿೀಘ್ಗಕ್ಲಿೀನ 
ಕ್ಯ್ಗನೀತಿಯ್ಗಿರ. ಕ್್ರಯ್ತಮೂಕ ಕ್ನ�ನ್ ಸ್ವರ�ಪವು 
ಪ್ರಕ್್ರಯೆಯನ್್ನ ಸರಳಗೆ�ಳಿಸಬಹ್ದ್ ಆದರ ಸರಿಯ್ದ 
ಪ್ರಕ್್ರಯೆಯನ್್ನ ಅಳವಡಿಸಿಕೆ�ಳಳುರೀ ಲ್ಭದ್ಯಕ ಸಂಸ್ಥೆಯನ್್ನ 
ಹೆ�ಂದ್ವುದನ್್ನ ಖ್ತಿ್ರಪಡಿಸಿಕೆ�ಳಳುಲ್ಗ್ವುದಿಲಲ.

producer’s collectives would largely depend on the 
skill and commitment of the promoting agency. The 
real challenge in building such institution is how to 
connect the individual producer to the governing system 
of the producer’s organisation. The agency promoting 
the producers organisation has to pursue both the 
social and economic objectives simultaneously. It is 
therefore a long drawn agenda irrespective of the legal 
format under which these institutions are formed. An 
enabling legal format can facilitate the process well but 
cannot ensure a profitable institution without a proper 
process followed.

POLICY & PROCESS GUIDELINES FOR FARMER PRODUCER ORGANISATIONS

ರೈತ ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆಗಳಿಗೆ ನೀತಿ ಮತ್ತು ಪ್ರಕ್್ರಯೆ ಮ್ಗ್ಗದರ್್ಗಗಳ್



The Producer Company Act. 2002 does not provide any 

guidelines or directions about the mobilization and social 

processes that need to be followed while forming PC. Also, 

there are not many literatures available capturing the hands 

on experience in establishing producer companies mainly 

due to the fact that there are limited initiatives currently 

going on in India on the PC. Hence, what is written in the 

following paragraphs about the social processes is largely 

drawn from ASA’s experiences of establishing PC in M.P. 

and Bihar and that too primarily for the agriculture produces. 

Also these experiences are context specific and may vary 

with the change in context as it happens with any social 

processes. An attempt has been made here to write on 

those aspects related to social processes which normally 

come in the minds of practitioners before embarking on 

setting up a producer company.

The diagram shows that as the capacity within the people and the CBO increases, the role of the promoting agency changes from one of initiator 
to that of a facilitator. As this takes place, the methods of participation for dialogue also change. This does not anyway suggest that the promoting 
agency has to continue to provide support all through the life of the PC. Depending upon the capacity of the PC the promoting agency can plan for exit 
strategy. However, this situation is so contextual that no specific time frame can be prescribed for the exit of the promoting agency. The bottom line for 
exit should be decided on the basis of PC’s capacity to run the business without support from any external agency.

2.1 HOW DIFFERENT SHOULD BE THE SOCIAL 
PROCESSES WHILE SETTING UP A PC VIS A VIS A 
COMMUNITY BASED ORGANISATION (CBO)?

The point to be kept in mind that PC is also a Community 
Based Organisation (CBO) with a shared objective, 
mutually agreed plan of actions, shared responsibilities 
and benefits and a mechanism of functioning where 
the decisions are taken by the opinions of majority. 
Hence, the processes of building organization can not 
be different in case of PC than what is generally followed 
for any CBOs. Generally the processes start with the 
conceptualization of the idea by the initiator about the 
objective and structure of the CBO that is intended to be 
formed in a given situation. It is the initiator, normally 
an external person or agency, takes the lead and in 
consultation with the potential members of the CBO 
forms the organization and continues to provide support 
till it is stable and growing. In this trajectory the role of 
initiator or promoting agency changes from Initiator to 
Facilitator. This is depicted in a diagram below.

(This chapter is divided in two parts. The first part deals with process to be followed at field level
and the preparations required for forming a PC. The second part of the chapter focuses on the legal
requirements for establishing a PC and processes involved in it.)

INCORPORATION OF A PRODUCER COMPANY
CHAPTER 2

FIGURE 1: CHANGE IN ROLE OF INITIATOR AS THE CBO MATURES

Promoting Agency as Facilitator

Promoting Agency as Indicator

Degree of Capacity of CBOs/People

Time (years) 10
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS
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ಉತ್ಪಾದಕರ ಕಂಪನಉತ್ಪಾದಕರ ಕಂಪನ ರ�ಪುಗೆ�ಳಿಸ್ವ 
ಸಮಯದಲಿಲ ಅನ್ಸರಿಸಬೀಕ್ದ ಒಟ್ಟೆಗ�ಡಿಸ್ವಿಕೆ 
ಮತ್ತು ಸ್ಮ್ಜಿಕ ಪ್ರಕ್್ರಯೆಗಳ ಕ್ರಿತ್ಗಿ ಯ್ವುರೀ 
ಮ್ಗ್ಗದರ್್ಗಗಳನ್್ನ ಅರವ್ ನರೀ್ಗಶನಗಳನ್್ನ ಉತ್ಪಾದಕರ 
ಕಂಪನ ಕ್ಯಿರ 2002 ಒದಗಿಸ್ವುದಿಲಲ. ಹ್ಗೆಯೆೀ, 
ಉತ್ಪಾದಕರ ಕಂಪನಗಳನ್್ನ ಸ್ಥೆಪಿಸ್ವಲಿಲ ಅಗತ್ಯವ್ದ 
ಅನ್ಭವಗಳನ್್ನ ನರ�ಪಿಸ್ವ ಸ್ಕರ್ಟೆ ಕೆೈಪಿಡಿಗಳ� 
ಸಹ ಲಭ್ಯವಿಲಲ, ಏಕೆಂದರ ಭ್ರತದಲಿಲ ಉತ್ಪಾದಕರ 
ಕಂಪನ ನಮ್್ಗರಕೆಕಾ ಸಂಬಂಧಿಸಿದಂತೆ ಕೆಲವೆೀ ಕ್ಯ್ಗಗಳ್ 
ನಡಯ್ತಿತುವೆ. ಆದ್ರಿಂದ, ಸ್ಮ್ಜಿಕ ಪ್ರಕ್್ರಯೆಗಳ ಕ್ರಿತ್ಗಿ 
ಮ್ಂದಿನ ಪ್್ಯರ್ಗ್್ರಫ್ ನಲಿಲ ಬರದಿರ್ವ ಅಂಶಗಳನ್್ನ 
ಮ್ಖ್ಯವ್ಗಿ ಮಧ್ಯಪ್ರರೀಶ ಮತ್ತು ಬಿಹ್ರದಲಿಲ ಉತ್ಪಾದಕರ 
ಕಂಪನ ಸ್ಥೆಪಿಸಲ್ ಎಎಸ್ಎ ನ ಅನ್ಭವಗಳ ಆಧ್ರದಲಿಲ 
ಜೆ�ತೆಗೆ ಇವುಗಳನ�್ನ ಪ್್ರರಮಿಕವ್ಗಿ ಕೃಷಿ ಉತಪಾನ್ನಗಳಿಗ್ಗಿ 
ಸ್ೀರಿಸಿಕೆ�ಳಳುಲ್ಗಿರ. ಹ್ಗೆಯೆೀ ಈ ಅನ್ಭವಗಳ್ ಸ್ಂದಭಿ್ಗಕ 
ಆಧ್ರದಲ್ಲಗಿರ ಮತ್ತು ಇದ್ ಯ್ವುರೀ ಸ್ಮ್ಜಿಕ 
ಪ್ರಕ್್ರಯೆಗಳೆ�ಂದಿಗೆ ಸಂಭವಿಸಿದಂತೆ ಸ್ಂದಭಿ್ಗಕವ್ಗಿ 
ಬದಲ್ಗಬಹ್ದ್. ಉತ್ಪಾದಕರ ಕಂಪನಗಳನ್್ನ ನಮಿ್ಗಸಲ್ 
ಪ್ರಯತಿ್ನಸ್ವ ಮದಲ್ ಸ್ಮ್ನ್ಯವ್ಗಿ ಮನಸಿಸೆನಲಿಲ 
ಬರ್ವ ಸ್ಮ್ಜಿಕ ಪ್ರಕ್್ರಯೆಗಳಿಗೆ ಸಂಬಂಧಿಸಿದ ಅಂಶಗಳನ್್ನ 
ಇಲಿಲ ಬರಯಲ್ ಪ್ರಯತ್ನವನ್್ನ ಮ್ಡಲ್ಗಿರ.

2.1 ಸಮ್ದ್ಯ ಆಧ್ರಿತ ಸಂಸ್ಥೆ (ಸಿಬಿಓ) 
ಸ್ಥೆಪನಗೆ ಹೆ�ೀಲಿಸಿದರ ಉತ್ಪಾದಕರ ಕಂಪನ 
ಸ್ಥೆಪಿಸ್ವ್ಗ ಇರ್ವ ಸ್ಮ್ಜಿಕ ಪ್ರಕ್್ರಯೆಗಳ್ 
ಹೆೀಗೆ ವಿಭಿನ್ನವ್ಗಿರ್ತತುರ?
ಹಂಚಿತ ಉರ್ೀಶಗಳ ,್ ಪರಸಪಾರ ಒಪಿಪಾದ ಕ್್ರಯ  ್ ಯೀಜನಗಳ ,್ ಹಂಚಿದ 
ಜವ್ಬ್್ರಿಗಳ  ್ ಮತ ತ್ು ಕ್ಯ್ಗನವ್ಗಹಣೆಯ ಪ್ರಯೀಜನಗಳ  ್ ಮತ ತ್ು 
ಕ್ಯ್ಗವಿಧ್ನಗಳಿಗೆ ಸಂಬಂಧಿಸಿದಂತೆ ಉತ್ಪಾದಕರ ಕಂಪನಉತ್ಪಾದಕರ 
ಕಂಪನ ಸಹ ಸಮ್ದ್ಯ ಆಧ್ರಿತ ಸಂಸ್ಥೆ (ಸಿಬಿಓ) ಆಗಿದ್್ , ಇಲಿಲ 
ನಧ್್ಗರಗಳ  ್ ಬಹ್ಮತದ ಆಧ್ರದಲಿಲ ತೆಗೆದ್ಕೆ�ಳಳುಲ್ಗ್ತತುರ 
ಎಂಬ್ದನ್್ನ ಗಮನದಲಿಲಟ್ಟೆಕೆ�ಳಳುಬೀಕ .್ ಆದ್ರಿಂದ ಉತ್ಪಾದಕರ 
ಕಂಪನ ಉತ್ಪಾದಕರ ಕಂಪನ ಸ್ಥೆಪಿಸ್ವ್ಗ ಸ್ಮ್ನ್ಯವ್ಗಿ ಅನ್ಸರಿಸ್ವ 
ಪ್ರಕ್್ರಯೆಗಳ  ್ ಸಿಬಿಓ ಸ್ಥೆಪಿಸ್ವ್ಗಿವುದಕ್ಕಾಂತ ವಿಭಿನ್ನವ್ಗಿರ್ವುದಿಲಲ. 
ಆದ್ರಿಂದ ಸ್ಮ್ನ್ಯವ್ಗಿ ಪ್ರಕ್್ರಯೆಗಳ ,್ ಇರ್ವ ಸನ್ನವೆೀಶದಲಿಲ ಸ್ಥೆಪಿಸಲ್ 
ಉರ್ೀರ್ತವ್ಗಿರ್ವ ಸಿಬಿಓದ ಉರ್ೀಶ ಮತ ತ್ು ರಚನಗೆ ಸಂಬಂಧಿಸಿದಂತೆ 
ಕಲಪಾನಯನ್್ನ ಹ್ಟ್ಟೆಹ್ಕ್ವವರ  ್ ಮ್ಡಿಕೆ�ಳ್ಳುವ ಪ್ರಕ್್ರಯೆಯಂದಿಗೆ 
ಪ ್್ರರಂಭಗೆ�ಳ್ಳುತತುರ. ಸ್ಮ್ನ್ಯವ್ಗಿ ಪ ್್ರರಂಭ ಮ್ಡ್ವವರ  ್ ಅಂದರ 
ಬ್ಹ್ಯ ವ್ಯಕ್ತು ಅರವ  ್ಏಜೆನಸೆಯ  ್ಮ್ಂದ್ಳತ್ವ ವಹಿಸ್ತ ತ್ುರ ಮತ ತ್ು ಸಿಬಿಓದ 
ಸಂಭ್ವ್ಯ ಸದಸ್ಯರ�ಂದಿಗೆ ಸಮ್ಲ�ೀಚನ ಮ್ಡ್ವ ಮ�ಲಕ ಸಂಸ್ಥೆಯನ್್ನ 
ರ�ಪಿಸ್ತ ತ್ುರ ಮತ ತ್ು ಅದ  ್ಸದೃಢಗೆ�ಳ್ಳುವ ಮತ ತ್ು ಬಳವಣಿಗೆಗೆ�ಳ್ಳುವ 
ತನಕ ಬಂಬಲ ನೀಡ್ವುದನ್್ನ ಮ್ಂದ್ವರಿಸ್ತ ತ್ುರ. ಪ ್್ರರಂಭಿಸ್ವವರ ಅರವ್ 
ಪ್ರವತ್ಗಕರ ಈ ಪ್ತ್ರವು ಪ್ರವತ್ಗಕರ  ್ಅರವ  ್ಬಂಬಲ ನೀಡ್ವವು ಒಬ್ಬರಿಂದ 
ಒಬ್ಬರಿಗೆ ಬದಲ್ಗ್ತತುರ. ಇದನ್್ನ ಕೆಳಗಿನ ಚಿತ್ರದಲಿಲ ನರ�ಪಿಸಲ್ಗಿರ.

fp= 1 % leqnk; vk/kkfjr laxBu ds ifjiDo gksus ds lkFk 'kq#vkr drkZ dh Hkwfedk esa ifjorZu 

lw=/kkj ds :i esa çorZd ,tsalh 

'kq:vkr drkZ ds 
:i esa çorZd ,tsalh

leqnk; vk/kkfjr laxBuksa@yksxksa dh 
{kerk dk Lrj

le; ¼o"kZ½ 10

The Producer Company Act. 2002 does not provide any 

guidelines or directions about the mobilization and social 

processes that need to be followed while forming PC. Also, 

there are not many literatures available capturing the hands 

on experience in establishing producer companies mainly 

due to the fact that there are limited initiatives currently 

going on in India on the PC. Hence, what is written in the 

following paragraphs about the social processes is largely 

drawn from ASA’s experiences of establishing PC in M.P. 

and Bihar and that too primarily for the agriculture produces. 

Also these experiences are context specific and may vary 

with the change in context as it happens with any social 

processes. An attempt has been made here to write on 

those aspects related to social processes which normally 

come in the minds of practitioners before embarking on 

setting up a producer company.

The diagram shows that as the capacity within the people and the CBO increases, the role of the promoting agency changes from one of initiator 
to that of a facilitator. As this takes place, the methods of participation for dialogue also change. This does not anyway suggest that the promoting 
agency has to continue to provide support all through the life of the PC. Depending upon the capacity of the PC the promoting agency can plan for exit 
strategy. However, this situation is so contextual that no specific time frame can be prescribed for the exit of the promoting agency. The bottom line for 
exit should be decided on the basis of PC’s capacity to run the business without support from any external agency.

2.1 HOW DIFFERENT SHOULD BE THE SOCIAL 
PROCESSES WHILE SETTING UP A PC VIS A VIS A 
COMMUNITY BASED ORGANISATION (CBO)?

The point to be kept in mind that PC is also a Community 
Based Organisation (CBO) with a shared objective, 
mutually agreed plan of actions, shared responsibilities 
and benefits and a mechanism of functioning where 
the decisions are taken by the opinions of majority. 
Hence, the processes of building organization can not 
be different in case of PC than what is generally followed 
for any CBOs. Generally the processes start with the 
conceptualization of the idea by the initiator about the 
objective and structure of the CBO that is intended to be 
formed in a given situation. It is the initiator, normally 
an external person or agency, takes the lead and in 
consultation with the potential members of the CBO 
forms the organization and continues to provide support 
till it is stable and growing. In this trajectory the role of 
initiator or promoting agency changes from Initiator to 
Facilitator. This is depicted in a diagram below.

(This chapter is divided in two parts. The first part deals with process to be followed at field level
and the preparations required for forming a PC. The second part of the chapter focuses on the legal
requirements for establishing a PC and processes involved in it.)

INCORPORATION OF A PRODUCER COMPANY
CHAPTER 2

FIGURE 1: CHANGE IN ROLE OF INITIATOR AS THE CBO MATURES

Promoting Agency as Facilitator

Promoting Agency as Indicator

Degree of Capacity of CBOs/People

Time (years) 10
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ಜನರ್ ಮತ್ತು ಸಿಬಿಓ ಒಳಗೆ ಸ್ಮರ್ಯ್ಗವು ಹೆಚಿಚುದಂತೆ, ಪ್ರವತ್ಗಕ ಏಜೆನಸೆಯ ಪ್ತ್ರವು ಓವ್ಗ ಪ್ರವತ್ಗಕರಿಂದ ಫೆಸಿಲಿಟ್ೀಟರ್ ಗೆ ಬದಲ್ಗ್ವುದನ್್ನ ಚಿತ್ರವು ತೆ�ೀರಿಸ್ತತುರ. ಇದ್ ಸಂಭವಿಸಿದಂತೆಯೆೀ, 
ಮ್ತ್ಕತೆಗ್ಗಿ ಭ್ಗವಹಿಸ್ವ ವಿಧ್ನವೂ ಸಹ ಬದಲ್ಗ್ತತುರ. ಆದರ ಇದ್ ಉತ್ಪಾದಕರ ಕಂಪನ ಯ ಜಿೀವಿತ್ವಧಿಯ ತನಕವೂ ಬಂಬಲ ನೀಡ್ವುದನ್್ನ ಪ್ರವತ್ಗಕ ಏಜೆನಸೆಯ್ ಮ್ಂದ್ವರಿಸಬೀಕೆಂದ್ 
ಇದ್ ಸ�ಚಿಸ್ವುದಿಲಲ. ಉತ್ಪಾದಕರ ಕಂಪನ ಸ್ಮರ್ಯ್ಗವನ್್ನ ಆಧರಿಸಿ ಪ್ರವ್ಗತಕ ಏಜನಸೆಯ್ ನಗ್ಗಮನ ಕ್ಯ್ಗನೀತಿಯನ್್ನ ಯೀಜಿಸಬಹ್ದ್. ಆದರ, ಪ್ರವತ್ಗನ ಏಜೆನಸೆಯ ನಗ್ಗಮನದ ನಖರ 
ಸಮಯವನ್್ನ ನಗದಿಪಡಿಸದರ್ಟೆ ಈ ಸನ್ನವೆೀಶವು ಸ್ಂದಭಿ್ಗಕವ್ಗಿರ. ಯ್ವುರೀ ಬ್ಹ್ಯ ಏಜೆನಸೆಗಳ ಬಂಬಲವಿಲಲರಯೆೀ ವ್ಯವಹ್ರವನ್್ನ ನಡಸ್ವ ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳ ಸ್ಮರ್ಯ್ಗದ 
ಆಧ್ರದಲಿಲ ನಗ್ಗಮನದ ಮ್ನದಂಡವನ್್ನ ನಧ್ಗರಿಸಬೀಕ್.
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ಅಧ್್ಯಯ 2

ಉತ್ಪಾದಕ ಕಂಪನಗಳ ನಮ್್ಗರ
(ಅಧ್್ಯಯವನ್್ನ ಎರಡ್ ಭ್ಗಗಳ್ಗಿ ವಿಂಗಡಿಸಲ್ಗಿರ. ಮದಲನಯ ಭ್ಗವು ಕ್ೀತ್ರ ಮಟಟೆದಲಿಲ ಅನ್ಸರಿಸಬೀಕ್ದ ಪ್ರಕ್್ರಯೆಗಳನ್್ನ 
ಮತ್ತು ಉತ್ಪಾದಕರ ಕಂಪನ ರ�ಪುಗೆ�ಳಿಸ್ವಿಕೆಗೆ ಅಗತ್ಯ ಸಿದಧಿತೆಗಳನ್್ನ ತಿಳಿಸ್ತತುರ. ಅಧ್್ಯಯದ ಎರಡನಯ ಭ್ಗವು ಉತ್ಪಾದಕರ 
ಕಂಪನ ಸ್ಥೆಪನಗೆ ಅಗತ್ಯವ್ದ ಕ್ನ�ನ್ ಅಗತ್ಯತೆಗಳ್ ಮತ್ತು ಅದರಲಿಲ ಒಳಗೆ�ಂಡಿರ್ವ ಪ್ರಕ್್ರಯೆಗಳತತು ಗಮನಹರಿಸ್ತತುರ)

ಸಿಬಿಓಗಳ್/ಜನರ ಸ್ಮರ್ಯ್ಗದ ಮಟಟೆ

ಚಿತ್ರ 1: ಸಿಬಿಎ ಬಳವಣಿಗೆ ಹೆ�ಂದಿದಂತೆ ಪ್ರವತ್ಗಕರ ಪ್ತ್ರದಲಿಲನ ಬದಲ್ವಣೆ

ಇಂಡಿಕೆೀಟರ್ ಆಗಿ ಪ್ರವತ್ಗಕ 
ಏಜೆನಸೆ

ಫೆಸಿಲಿಟ್ೀಟರ್ ಆಗಿ ಪ್ರವತ್ಗಕ ಏಜೆನಸೆ 
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2.2 WHETHER PRIMARY CBOS (VIZ. SHGS, FOREST 
COLLECTORS GROUP, WATER USERS GROUP, COMMON 
INTEREST GROUP, ETC CAN BE TRANSFORMED INTO PC?
It is better to take such approach of organizing the 
primary groups on the basis of common interest, 
geographical locations and then federate them as PC 
to address the bigger issues of integration with the 
market, value chain development, etc. and that too when 
such need has been felt by the members of the primary 
groups. The benefits of taking such approach are: 

 ¸ it builds further on the organization building 
efforts already made with the primary groups. 

 ¸ since the primary groups are already strengthened 
therefore their participation in the process of PC 
formation will be effective resulting in better 
leadership and governance of the PC. No detailed 
study has been conducted yet, to ascertain 
the benefits in monetary terms. However, the 
members are happy with the services of the PC 
and there is a tendency of increased participation 
in the affairs of the PC by the members. 

However, this approach takes little longer time 
than direct formation of PC through membership 
campaign. In the cases facilitated by ASA, PCs were 
formed with the common interest groups, SHGs and 
Water Users’ Groups which were already existing and 
after formation of the PC the original identity of the 
CIGs/SHGs/ WUGs was not diluted, they continued 
to function as the primary groups as earlier. 

2.3 WHETHER THE PROCESS OF ESTABLISHING PC IS 
SELF TRIGGERED BY THE MEMBERS THEMSELVES OR 
EXTERNALLY TRIGGERED?
Usually the process of PC formation is externally 
triggered by the promoting agency because often poor 
people do not realize the need to organize and use their 
organization as a means to fight poverty. Hence, the 
promoting agency leads the initiative in establishing 
the PC. This is also true for majority of the initiatives 
for community based organizations

2.3.1 Who can be the Initiator for establishing PC?
 ¸ An NGO working with the primary producers group 

and willing to introduce the concept of ‘Producer 
Companies’ for the economic enhancement of 

the producers.

 ¸ Any person or group of persons but not necessarily 
primary producer/s can be the initiator. This could 
be a socially motivated group of people having no 
interest for stakes in the PC. Already strengthened 
CBOs like SHG federation and Cooperative societies 
can also initiate the process of transforming them 
into PC. In this case it will be a self triggered 
initiative.

 ¸ Any Government organization or department 
can also promote Producer Companies. The 
Government can approach an NGO, administrative 
bodies like village panchayat, state departments 
etc. or any community organization for this purpose. 
The Government could provide financial and 
professional support to the implementing bodies.

2.4 PREPARATION FOR THE FORMATION OF PC
This stage precedes the process of legally registering 
the company. As mentioned earlier that the processes 
related to the mobilization of producers is purely context 
specific and would vary from case to case. The factors 
which contribute towards mobilization of producers 
are many and at times quite complex. However, it 
is experienced that existence of primary groups in 
the area, rapport of the external agency and their 
understanding about the local context and issues, 
play a significant role in effective mobilization of the 
producers. However, an attempt has been made to 
describe the broad general steps that an initiator should 
follow while taking the producers on board to form the 
PC. The steps are neither in chronological order nor 
are in the water tight compartment. The steps could 
overlap depending upon the situation. The steps are: 

 ¸ Before setting off to establish PC the Initiator must 
be clear with the objective and the potential of the 
business. S/he must have done the homework 
well for the area of operation, type and number 
of producers, assessment of requirement of land, 
infrastructures, volume of business, working 
capital requirement, financial viability, procedures 
of incorporation etc. In short there should be a 
blue print or plan with the initiator before hand. 
Needless to mention that the initiator has to take 
a professional approach in completing these tasks 
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operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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2.2 ಮ�ಲ ಸಿಬಿಓ ಗಳನ್್ನ (ಎಸ್ ಹೆಚ್ ಜಿಎಸ್, 
ಫ್ರಸ್ಟೆ ಕಲಕಟೆರ್ ಗಳ ಗ್ಂಪು, ನೀರಿನ 
ಬಳಕೆದ್ರರ ಗ್ಂಪು, ಸ್ಮ್ನ್ಯ ಆಸಕ್ತುಯ ಗ್ಂಪು, 
ಇತರವುಗಳನ್್ನ) ಉತ್ಪಾದಕರ ಕಂಪನ ಉತ್ಪಾದಕರ 
ಕಂಪನ ಯ್ಗಿ ಪರಿವತಿ್ಗಸಬಹ್ರೀ?
ಇಂತಹ ಪ್ರಯತ್ನವನ್್ನ ಸ್ಮ್ನ್ಯ ಆಸಕ್ತು, ಭೌಗೆ�ೀಳಿಕ ಸಥೆಳಗಳ 
ಆಧ್ರದಲಿಲ ಪ್್ರರಮಿಕ ಗ್ಂಪುಗಳ್ಗಿ ಸಂಯೀಜಿಸ್ವುದ್ 
ತದನಂತರ ಮ್ರ್ಕಟ್ಟೆ, ಮೌಲ್ಯ ಸರಣಿ ಅಭಿವೃದಿಧಿ, 
ಇತರವುಗಳಂತಹ ರ�ಡ್ಡ ಸಮಸ್್ಯಗಳನ್್ನ ಪರಿಹ್ರ 
ಕಂಡ್ಕೆ�ಳಳುಲ್ ಅವುಗಳನ್್ನ ಉತ್ಪಾದಕರ ಕಂಪನಉತ್ಪಾದಕರ 
ಕಂಪನ ಆಗಿ ಒಂದ್ಗ�ಡಿಸ್ವುದ್ ಉತತುಮವ್ಗಿರ್ತತುರ, 
ಅದರಲ�ಲ ಇಂತಹ ಪ್ರಯತ್ನವನ್್ನ ಪ್್ರರಮಿಕ ಗ್ಂಪುಗಳ 
ಸದಸ್ಯರ್ ಅಗತ್ಯವೆಂದ್ ಭ್ವಿಸಿದ್ಗ ಮ್ತ್ರ ಮ್ಡಬೀಕ್. 
ಇಂತಹ ಪ್ರಯತ್ನವನ್್ನ ಮ್ಡ್ವುದರ ಪ್ರಯೀಜನಗಳೆಂದರ:

◊  ಪ್್ರರಮಿಕ ಗ್ಂಪುಗಳೆ�ಂದಿಗೆ ಈಗ್ಗಲೀ ಮ್ಡಿದ ಸಂಸ್ಥೆ 
ನಮ್್ಗರ ಪ್ರಯತ್ನಗಳಿಗೆ ಇನ್ನರ್ಟೆ ಇಂಬ್ ನೀಡ್ತತುರ

◊  ಈಗ್ಗಲೀ ಪ್್ರರಮಿಕ ಗ್ಂಪುಗಳ್ ಸ್ಮರ್ಯ್ಗವನ್್ನ 
ಪಡದಿರ್ವುದರಿಂದ, ಉತ್ಪಾದಕರ ಕಂಪನಉತ್ಪಾದಕರ 
ಕಂಪನ ರ�ಪುಗೆ�ಳ್ಳುವಿಕೆಯ ಪ್ರಕ್್ರಯೆಯಲಿಲ 
ಅವುಗಳ ಭ್ಗವಹಿಸ್ವಿಕೆಯ್ ಇನ್ನರ್ಟೆ 
ಪರಿಣ್ಮಕ್ರಿಯನ್್ನಗಿಸ್ತತುರ ಮತ್ತು ಉತ್ಪಾದಕರ 
ಕಂಪನ ಯ ಉತತುಮ ಆಡಳಿತ ಮತ್ತು ನ್ಯಕತ್ವಕೆಕಾ 
ಕೆ�ಡ್ಗೆಯನ್್ನ ನೀಡ್ತತುರ. ಆರ್್ಗಕ ಅಂಶಗಳಿಗೆ 
ಸಂಬಂಧಿಸಿದಂತೆ ಇರ್ವ ಪ್ರಯೀಜನಗಳ ಕ್ರಿತ್ 
ಇನ�್ನ ವಿವರಪೂರ್ಗ ಅಧ್ಯಯವನ್್ನ ಮ್ಡಲ್ಗಿಲಲ. 
ಆದರ ಸದಸ್ಯರ್ ಉತ್ಪಾದಕರ ಕಂಪನ ಸ್ೀವೆಗಳ ಕ್ರಿತ್ 
ಸಂತೃಪತುರ್ಗಿದ್್ರ ಮತ್ತು ಸದಸ್ಯರ್ ಉತ್ಪಾದಕರ ಕಂಪನ 
ಚಟ್ವಟಿಕೆಗಳಲಿಲ ಭ್ಗವಹಿಸ್ವ ಪ್ರವೃತಿತು ಹೆಚ್ಚುಗ್ತಿತುರ.

 ಆದರ, ಸದಸ್ಯ ಪ್ರಚ್ರ ಆಂರ�ೀಲನದ ಮ�ಲಕ ಉತ್ಪಾದಕರ 
ಕಂಪನ ಉತ್ಪಾದಕರ ಕಂಪನ ಅನ್್ನ ನೀರವ್ಗಿ ರ�ಪಿಸ್ವುದರಿಂದ 
ಈ ಪ್ರಯತ್ನವು ಸ್ವಲಪಾ ಹೆಚ್ಚು ಸಮಯ ತೆಗೆದ್ಕೆ�ಳ್ಳುತತುರ. 
ಎಸಿಎ ಅನ್ಕ�ಲತೆ ಮ್ಡಿಕೆ�ಡಲಪಾಟಟೆವುಗಳಿಗೆ ಸಂಬಂಧಿಸಿದಂತೆ, 
ಈಗ್ಗಲೀ ಅಸಿತುತ್ವದಲಿಲರ್ವ ಸ್ಮ್ನ್ಯ ಆಸಕ್ತುಯ ಗ್ಂಪುಗಳ್, 
ಎಸ್ ಹೆಚ್ ಜಿಗಳ್ ಮತ್ತು ನೀರಿನ ಬಳಕೆದ್ರ ಗ್ಂಪುಗಳೆ�ಂದಿಗೆ 
ಉತ್ಪಾದಕರ ಕಂಪನ ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳನ್್ನ ರಚಿಸಲ್ಗಿರ 
ಮತ್ತು ಉತ್ಪಾದಕರ ಕಂಪನ ರಚನಯ ನಂತರ ಸಿಐಜಿಗಳ್/
ಎಸ್ ಹೆಚ್ ಜಿಗಳ್/ಡಬ�ಲ್ಯಯ್ಜಿಗಳ ಮ�ಲ ಅಸಿತುತ್ವಕೆಕಾ ಕ್ಂದ್ 
ಬರ್ವುದಿಲಲ ಮತ್ತು ಅವುಗಳ್ ಮದಲಿನಂತೆಯೆೀ ಪ್್ರರಮಿಕ 
ಗ್ಂಪುಗಳ್ಗಿ ಕ್ಯ್ಗನವ್ಗಹಿಸ್ವುದನ್್ನ ಮ್ಂದ್ವರಿಸ್ತತುವೆ.

2.3 ಉತ್ಪಾದಕರ ಕಂಪನಉತ್ಪಾದಕರ ಕಂಪನ 
ಸ್ಥೆಪಿಸ್ವ ಪ್ರಕ್್ರಯೆಯ್ ಸದಸ್ಯರಿಂದಲೀ 
ಪ್ರಚ�ೀದನ ಪಡಯ್ತತುರಯೆೀ ಅರವ್ 
ಹೆ�ರಗಿನಂದ ಪ್ರಚ�ೀದನ ನೀಡಬೀಕ್ಗ್ತತುರಯೆೀ?
ಸ್ಮ್ನ್ಯವ್ಗಿ ಉತ್ಪಾದಕರ ಕಂಪನಉತ್ಪಾದಕರ ಕಂಪನ 
ರಚಿಸ್ವ ಪ್ರಕ್್ರಯೆಗೆ ಪ್ರವತ್ಗಕ ಏಜೆನಸೆಯ್ ಪ್ರಚ�ೀದನ 
ನೀಡ್ತತುರ, ಏಕೆಂದರ ಬಡ ಜನರ್ ಸಂಯೀಜಿತರ್ಗ್ವ ಮತ್ತು 
ಅವರ ಸಂಸ್ಥೆಯನ್್ನ ಬಡತನಕೆಕಾ ಪ್ರತಿಯ್ಗಿ ಹೆ�ೀರ್ಡ್ವ 
ಮ್ಗ್ಗವನ್್ನಗಿ ಬಳಸ್ವ ಅಗತ್ಯತೆಯನ್್ನ ಮನಗ್ರ್ವುದಿಲಲ. 

ಆದ್ರಿಂದ, ಉತ್ಪಾದಕರ ಕಂಪನಉತ್ಪಾದಕರ ಕಂಪನ ಸ್ಥೆಪಿಸ್ವ 
ಪ್ರಕ್್ರಯೆಯಲಿಲ ಪ್ರವತ್ಗಕ ಏಜೆನಸೆಯ್ ಪ್ರಮ್ಖ ಪ್ತ್ರ 
ವಹಿಸ್ತತುರ. ಇರೀ ಸಂಗತಿಯ್ ಬಹ್ಪ್ಲ್ ಸಮ್ದ್ಯ 
ಆಧ್ರಿತ ಸಂಸ್ಥೆಗಳಲ�ಲ ಇರೀ ರಿೀತಿ ಆಗಿರ್ತತುರ.

2.3.1 ಉತ್ಪಾದಕರ ಕಂಪನಉತ್ಪಾದಕರ 
ಕಂಪನ ಸ್ಥೆಪಿಸ್ವಲಿಲ ಪ್್ರರಂಭಿಕ ಪ್ತ್ರ 
ಯ್ರದ್್ಗಿರ್ತತುರ?
◊  ಪ್್ರರಮಿಕ ಉತ್ಪಾದಕರ ಗ್ಂಪಿನ�ಂದಿಗೆ 

ಕ್ಯ್ಗನವ್ಗಹಿಸ್ವ ಮತ್ತು ಉತ್ಪಾದಕರ ಆರ್್ಗಕ 
ವೃದಿಧಿಗ್ಗಿ ‘ಉತ್ಪಾದಕರ ಕಂಪನಗಳ’ ಕಲಪಾನಯನ್್ನ 
ಪರಿಚಯಿಸಲ್ ಬಯಸ್ವ ಎನ್ ಜಿಓ.

◊  ಅಗತ್ಯವ್ಗಿ ಪ್್ರರಮಿಕ ಉತ್ಪಾದಕರಲಲದ ಯ್ವುರೀ 
ವ್ಯಕ್ತು ಅರವ್ ವ್ಯಕ್ತುಗಳ ಗ್ಂಪು ಪ್್ರರಂಭಿಕ ಪ್ತ್ರ 
ವಹಿಸಬಹ್ದ್. ಇದ್ ಸ್ಮ್ಜಿಕವ್ಗಿ ಉತೆತುೀಜಿತವ್ದ 
ಉತ್ಪಾದಕರ ಕಂಪನ ಯಲಿಲ ಪ್ಲನ್್ನ ಹೆ�ಂದಲ್ 
ಆಸಕ್ತು ಇರದ ಜನರ ಗ್ಂಪ್ಗಿರಬಹ್ದ್. ಎಸ್ ಹೆಚ್ ಜಿ 
ಫೆಡರೀಶನ್ ಮತ್ತು ಸಹಕ್ರಿ ಸಂಸ್ಥೆಗಳಂತಹ ಈಗ್ಗಲೀ 
ಸ್ಮರ್ಯ್ಗವನ್್ನ ಹೆ�ಂದಿರ್ವ ಸಿಬಿಓಗಳ� ಸಹ 
ಅವುಗಳನ್್ನ ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳ್ಗಿ ಪರಿವತಿ್ಗಸ್ವ 
ಪ್ರಕ್್ರಯೆಯನ್್ನ ಪ್್ರರಂಭಿಸಬಹ್ದ್. ಈ ಸಂದಭ್ಗದಲಿಲ, 
ಇದ್ ಸ್ವಯಂ ಪ್ರಚ�ೀದಿತ ಕ್ಯ್ಗವ್ಗಿರ್ತತುರ.

◊  ಯ್ವುರೀ ಸಕ್್ಗರಿ ಸಂಸ್ಥೆ ಅರವ್ ಇಲ್ಖೆಯ� ಸಹ 
ಉತ್ಪಾದಕರ ಕಂಪನಗಳನ್್ನ ಪ್ರವತಿ್ಗಸಬಹ್ದ್. ಸಕ್್ಗರವು 
ಈ ಉರ್ೀಶಕ್ಕಾಗಿ ಎನ್ ಜಿಓ, ಗ್್ರಮ ಪಂಚ್ಯತ್, ರ್ಜ್ಯ 
ಇಲ್ಖೆಗಳ್, ಇತರವುಗಳಂತಹ ನವ್ಗಹಣ್ ಸಂಸ್ಥೆಗಳನ್್ನ 
ಅರವ್ ಯ್ವುರೀ ಸಮ್ದ್ಯ ಸಂಸ್ಥೆಗಳನ್್ನ 
ಸಂಪಕ್್ಗಸಹ್ದ್. ಸಕ್್ಗರವು ಜ್ರಿಗೆ�ಳಿಸ್ವ ಸಂಸ್ಥೆಗಳಿಗೆ 
ಹರಕ್ಸ್ ಮತ್ತು ವೃತಿತುಪರ ಬಂಬಲವನ್್ನ ನೀಡಬಹ್ದ್.

2.4 ಉತ್ಪಾದಕರ ಕಂಪನಉತ್ಪಾದಕರ ಕಂಪನ 
ನಮ್್ಗರದ ಸಿದಧಿತೆ
ಈ ಹಂತವು ಕಂಪನಯನ್್ನ ಕ್ನ�ನ್ಬದಧಿವ್ಗಿ 
ನ�ೀಂದ್ಯಿಸ್ವ ಮದಲ್ ನಡಯ್ತತುರ. ಈ ಮದಲೀ 
ತಿಳಿಸಿದ ಪ್ರಕ್ರವ್ಗಿ ಉತ್ಪಾದಕರನ್್ನ ಒಟ್ಟೆಗ�ಡಿಸ್ವುದ್ 
ಸಂಪೂರ್ಗವ್ಗಿ ಸ್ಂದಭಿ್ಗಕವ್ಗಿರ ಮತ್ತು ವಿಭಿನ್ನವ್ಗಿರ್ತತುರ. 
ಉತ್ಪಾದಕರನ್್ನ ಒಟ್ಟೆಗ�ಡಿಸ್ವುದಕೆಕಾ ಕ್ರರವ್ಗ್ವ 
ಅಂಶಗಳ್ ಹಲವು ಮತ್ತು ಅವುಗಳ್ ಸಂಕ್ೀರ್ಗವ್ಗಿವೆ. ಆದರ, 
ಆದರ ಪ್ರರೀಶದಲಿಲರ್ವ ಪ್್ರರಮಿಕ ಗಂಪುಗಳ್, ಬ್ಹ್ಯ 
ಏಜೆನಸೆಯ ಬಂಬಲ ಮತ್ತು ಅದ್ ಸಥೆಳಿೀಯ ಸಿಥೆತಿ ಮತ್ತು 
ಸಮಸ್್ಯಗಳ ಕ್ರಿತ್ಗಿ ಅರ್ಗಮ್ಡಿಕೆ�ಳ್ಳುವ ಅಂಶಗಳ್ 
ಉತ್ಪಾದಕರನ್್ನ ಒಟ್ಟೆಗ�ಡಿಸ್ವಲಿಲ ಮಹತ್ವದ ಪ್ತ್ರ 
ವಹಿಸ್ತತುವೆ. ಆದರ, ಉತ್ಪಾದಕರ ಕಂಪನ ರ�ಪಿಸ್ವಲಿಲ 
ಉತ್ಪಾದಕರನ್್ನ ಪರಿಗಣಿಸಲ್ ಪ್ರವತ್ಗಕರ್ ಅನ್ಸರಿಸಬೀಕ್ದ 
ಸ್ಮ್ನ್ಯ ಹಂತಗಳನ್್ನ ವಿವರಿಸಲ್ ಪ್ರಯತ್ನವನ್್ನ 
ಮ್ಡಲ್ಗಿರ. ಹಂತಗಳ್ ಕ್ರಮ್ನ್ಗತವ್ಗಿ ಆಗಲಿೀ ಅರವ್ 
ಸಂಕ್ೀರ್ಗವ್ಗಿಯ್ಗಲಿೀ ಇಲಲ. ಹಂತಗಳ್ ಸಂದಭ್ಗಗಳನ್್ನ 
ಆಧರಿಸಿ ಒಂದರ ಮೀಲ�ಂದ್ ಆವರಿಸಬಹ್ದ್. ಹಂತಗಳೆಂದರ:

◊  ಉತ್ಪಾದಕರ ಕಂಪನ ಸ್ಥೆಪಿಸ್ವ ಮದಲ್, ಪ್ರವತ್ಗಕರ್ 
ಉರ್ೀಶ ಮತ್ತು ವ್ಯವಹ್ರದ ಸಂಭ್ವ್ಯತೆಯ ಬಗೆಗು 

2.2 WHETHER PRIMARY CBOS (VIZ. SHGS, FOREST 
COLLECTORS GROUP, WATER USERS GROUP, COMMON 
INTEREST GROUP, ETC CAN BE TRANSFORMED INTO PC?
It is better to take such approach of organizing the 
primary groups on the basis of common interest, 
geographical locations and then federate them as PC 
to address the bigger issues of integration with the 
market, value chain development, etc. and that too when 
such need has been felt by the members of the primary 
groups. The benefits of taking such approach are: 

 ¸ it builds further on the organization building 
efforts already made with the primary groups. 

 ¸ since the primary groups are already strengthened 
therefore their participation in the process of PC 
formation will be effective resulting in better 
leadership and governance of the PC. No detailed 
study has been conducted yet, to ascertain 
the benefits in monetary terms. However, the 
members are happy with the services of the PC 
and there is a tendency of increased participation 
in the affairs of the PC by the members. 

However, this approach takes little longer time 
than direct formation of PC through membership 
campaign. In the cases facilitated by ASA, PCs were 
formed with the common interest groups, SHGs and 
Water Users’ Groups which were already existing and 
after formation of the PC the original identity of the 
CIGs/SHGs/ WUGs was not diluted, they continued 
to function as the primary groups as earlier. 

2.3 WHETHER THE PROCESS OF ESTABLISHING PC IS 
SELF TRIGGERED BY THE MEMBERS THEMSELVES OR 
EXTERNALLY TRIGGERED?
Usually the process of PC formation is externally 
triggered by the promoting agency because often poor 
people do not realize the need to organize and use their 
organization as a means to fight poverty. Hence, the 
promoting agency leads the initiative in establishing 
the PC. This is also true for majority of the initiatives 
for community based organizations

2.3.1 Who can be the Initiator for establishing PC?
 ¸ An NGO working with the primary producers group 

and willing to introduce the concept of ‘Producer 
Companies’ for the economic enhancement of 

the producers.

 ¸ Any person or group of persons but not necessarily 
primary producer/s can be the initiator. This could 
be a socially motivated group of people having no 
interest for stakes in the PC. Already strengthened 
CBOs like SHG federation and Cooperative societies 
can also initiate the process of transforming them 
into PC. In this case it will be a self triggered 
initiative.

 ¸ Any Government organization or department 
can also promote Producer Companies. The 
Government can approach an NGO, administrative 
bodies like village panchayat, state departments 
etc. or any community organization for this purpose. 
The Government could provide financial and 
professional support to the implementing bodies.

2.4 PREPARATION FOR THE FORMATION OF PC
This stage precedes the process of legally registering 
the company. As mentioned earlier that the processes 
related to the mobilization of producers is purely context 
specific and would vary from case to case. The factors 
which contribute towards mobilization of producers 
are many and at times quite complex. However, it 
is experienced that existence of primary groups in 
the area, rapport of the external agency and their 
understanding about the local context and issues, 
play a significant role in effective mobilization of the 
producers. However, an attempt has been made to 
describe the broad general steps that an initiator should 
follow while taking the producers on board to form the 
PC. The steps are neither in chronological order nor 
are in the water tight compartment. The steps could 
overlap depending upon the situation. The steps are: 

 ¸ Before setting off to establish PC the Initiator must 
be clear with the objective and the potential of the 
business. S/he must have done the homework 
well for the area of operation, type and number 
of producers, assessment of requirement of land, 
infrastructures, volume of business, working 
capital requirement, financial viability, procedures 
of incorporation etc. In short there should be a 
blue print or plan with the initiator before hand. 
Needless to mention that the initiator has to take 
a professional approach in completing these tasks 
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and may need external support.

 ¸ Selection of area of operation on the basis of cluster 
approach means a cluster of 12-15 villages at least 
should be targeted. Normally about 800-1000 
producers are a good size to form agriculture based 
PC, however this would change depending upon 
the products to be handled. Normally selection of 
the area and the members is done on the basis 
of the commonalities like produce, farmers’ need 
and common problems they are facing in terms 
of production and marketing.

 ¸ The initiator star ts the process through 
conducting a series of meetings with the 
potential producers, developing rapport with 
them and introducing the concept of PC. The 
potential socio-economic benefits of PC along 
with the possible risks and their implication on 
shareholding members has to be also shared.  

 ¸ Once the concept is understood by the potential 
members, an exposure visit to successful 
producer companies may be organized to further 
strengthen the understanding of the identified 
group of producers. The exposure visit is found 
to be the better approach in clarifying concepts 
and methodologies to the potential members in 
comparison to the class room training. However, 
the exposure visit should be meticulously planned 
and facilitated by an experienced person who can 
explain things in right perspectives. At the later stage 
when the PC is incorporated the formal training 
would be required to the BoD members in the 
areas of (not limited to) for – (a) understanding 
the PC rules and regulations, (b) statutory 
requirements to the RoC, (c) business plan of the 
PC, (d) Government schemes, (e) leadership, (f) 
basic accounting and record keeping and several 
such aspects as the need is felt. It is suggested 
that a capacity building plan for BoDs including 
the event calendar is prepared every year and 
reviewed periodically by the promoting agency. 
The Membership process needs to be explained to 
the producers. Normally the share value is kept at 
` 10 per share. The share capital contribution per 
member depends upon the economic condition of 

the producers. In the PCs developed by ASA, the 
number of shares per member ranges from 100 to 
200. In some PCs equal number of shares has been 
distributed to the members, whereas in some cases 
it varies. There is no bar on the number of shares 
per member in the Act. However, it is suggested to 
have equal number of shares among the members 
to maintain a balance in the power structure of the 
PC. The norms for distribution of share should be 
mentioned in the Articles of Association of the PC.

 ¸ The eligible community members are required 
to apply through a membership application form 
(specified in the Act.) to the BoD. The General Body 
(GB) is the final authority to approve or reject the 
membership application.

 ¸ Once the concept is well accepted, based on 
the common understanding a business plan is 
developed in consultation with the members. The 
business proposal, its viability, market opportunity, 
size of business and possible benefits of the new 
enterprises must be shared properly with the 
potential members. In Chapter 4, the process of 
business plan development is discussed in detail.

 ¸ Simultaneously, the initiator in consultation 
and support from the members develops the 
draft ‘Memorandum and Articles of Association’ 
specifying the roles and responsibilities of each of 
the office bearers of PC. The shareholders have also 
to finalize the authorized capital2 of the company 
and the cost of each share. While finalizing the cost 
of share and the number of shares per member, 
the paying capacity of the economically deprived 
shareholders should also be considered.

 ¸ Once these documents are in place, the first formal 
meeting of the shareholders should be organized. 
The basic agenda of this meeting is to get the 
approval on the Memorandum and Articles of 
Association as well as select/elect the Board of 
Directors of the company. However, it is advisable 
here for the initiator to avoid election at this stage 
as it can lead to drift amongst members. However, 
if the situation is conducive for election the Initiator 
can go for it as the process of election would 

2 The entire process might take two to six months (sometimes more), depending upon the motivation and inclination of the producers.

Dept. of Agriculture and Cooperation | GOVT. OF INDIA 59

PA
RT

 T
HR

EE

53

Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS
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ಸಪಾರಟೆವ್ಗಿರಬೀಕ್. ಅವರ್ ಕ್ಯ್ಗನವ್ಗಹಣೆಯ 
ಪ್ರರೀಶ, ಉತ್ಪಾದಕರ ಪ್ರಕ್ರ ಮತ್ತು ಸಂಖೆ್ಯಯ ಕ್ರಿತ್ 
ಪೂವ್ಗತಯ್ರಿಯನ್್ನ, ಭ�ಮಿಯ ಅಗತ್ಯತೆ, ಆರ್್ಗಕ 
ಅನ್ಕ�ಲತೆ, ಸ್ಥೆಪನಯ ಕ್ಯ್ಗವಿಧ್ನಗಳ್ ಮತ್ತು 
ಇತ್್ಯದಿಗಳ ಕ್ರಿತ್ ಮೌಲ್ಯಮ್ಪನ ಮ್ಡಬೀಕ್. 
ಸಂಕ್ಷಿಪತುವ್ಗಿ ಹೆೀಳ್ವುದ್ದರ ಈ ಕ್ರಿತ್ಗಿ ಒಂದ್ ನೀಲಿನಕ್ 
ಅರವ್ ಯೀಜನಯ್ ಸಿದಧಿವ್ಗಿರಬೀಕ್. ವಿಶೀರವ್ಗಿ 
ಹೆೀಳ್ವುದ್ದರ ಈ ಕ್ಯ್ಗಗಳನ್್ನ ಪೂರ್ಗಗೆ�ಳಿಸ್ವಲಿಲ 
ಪ್ರವತ್ಗಕರ್ ವೃತಿತುಪರ ಮ್ಗ್ಗ ಅನ್ಸರಿಸಬೀಕ್ ಮತ್ತು 
ಇದಕೆಕಾ ಬ್ಹ್ಯ ಬಂಬಲ ಬೀಕ್ಗಬಹ್ದ್.

◊  ಕಲಸಟೆರ್ ಆಧ್ರದಲಿಲ ಕ್ಯ್ಗನವ್ಗಹಣೆಯ ಪ್ರರೀಶವನ್್ನ 
ಆಯೆಕಾಮ್ಡ್ವುದ್ದಲಿಲ, ಕನರ್ಠ 12-15 ಗ್್ರಮಗಳ 
ಕಲಸಟೆರ್ ಅನ್್ನ ಗ್ರಿ ಮ್ಡಿಕೆ�ಳಳುಬೀಕ್. ಸ್ಮ್ನ್ಯವ್ಗಿ 
ಕೃಷಿ ಆಧ್ರಿತ ಉತ್ಪಾದಕರ ಕಂಪನ ನಮಿ್ಗಸಲ್ 800-
1000 ಉತ್ಪಾದಕರ ಸಂಖೆ್ಯ ಉತತುಮವ್ಗಿರ್ತತುರ. ಆದರ, 
ನವ್ಗಹಣೆ ಮ್ಡ್ವ ಉತಪಾನ್ನಗಳನ್್ನ ಆಧರಿಸಿ ಇದ್ 
ಬದಲ್ಗ್ತತುರ. ಸ್ಮ್ನ್ಯವ್ಗಿ ಪ್ರರೀಶದ ಮತ್ತು ಸದಸ್ಯರ 
ಆಯೆಕಾಯನ್್ನ ಉತಪಾನ್ನ, ರೈತರ್ಗಳ ಅಗತ್ಯತೆ ಮತ್ತು 
ಉತ್ಪಾದನ ಮತ್ತು ಮ್ರ್ಕಟ್ಟೆಗೆ ಸಂಬಂಧಿಸಿದಂತೆ ಅವರ್ 
ಎದ್ರಿಸ್ತಿತುರ್ ಸ್ಮ್ನ್ಯ ಸಮಸ್್ಯಗಳಂತಹ ಅಂಶಗಳ ಮೀಲ 
ಅವಲಂಬಿತವ್ಗಿರ್ತತುರ.

◊  ಪ್ರಕ್್ರಯೆಯನ್್ನ ಪ್ರವತ್ಗಕರ್ ಸಂಭ್ವ್ಯ ಉತ್ಪಾದಕರ�ಂದಿಗೆ 
ಹಲವು ಸಭೆಗಳನ್್ನ ಮ್ಡ್ವ ಮ�ಲಕ, ಅವರ ಬಂಬಲವನ್್ನ 
ಪಡದ್ಕೆ�ಳ್ಳುವ ಮ�ಲಕ ಮತ್ತು ಉತ್ಪಾದಕರ ಕಂಪನ ಯ 
ಕಲಪಾನಯನ್್ನ ಪರಿಚಯಿಸ್ವ ಮ�ಲಕ ಪ ್್ರರಂಭಿಸ್ತ್ತುರ. 
ಉತ್ಪಾದಕರ ಕಂಪನ ಯ ಸಂಭ್ವ್ಯ ಸ್ಮ್ಜಿಕ-ಆರ್್ಗಕ 
ಪ್ರಯೀಜನಗಳ್ ಮತ್ತು ಶೀರ್ ಹೆ�ಂದಿರ್ವ ಸದಸ್ಯರ ಮೀಲಿನ 
ಸಂಭ್ವ್ಯ ಅಪ್ಯಗಳ ಕ್ರಿತ್ಗಿಯ� ಮ್ಹಿತಿಯನ್್ನ 
ಹಂಚಿಕೆ�ಳಳುಲ್ಗ್ತತುರ. 

◊  ಒಮಮೂ ಕಲಪಾನಯನ್್ನ ಸಂಭ್ವ್ಯ ಸದಸ್ಯರ್ 
ಅರ್ಗಮ್ಡಿಕೆ�ಂಡ ನಂತರ, ಗ್ರ್ತಿಸಲಪಾಟಟೆ ಉತ್ಪಾದಕರ 
ಅರ್ಗಮ್ಡಿಕೆ�ಳ್ಳುವಿಕೆಯನ್್ನ ಇನ್ನರ್ಟೆ ಬಲಗೆ�ಳಿಸಲ್ 
ಅವರನ್್ನ ಯಶಸಿ್ವ ಉತ್ಪಾದಕರ ಕಂಪನಗಳಿಗೆ ಭೆೀಟಿಗೆ 
ಕರದ್ಕೆ�ಂಡ  ್ಹೆ�ೀಗಲ್ಗ್ವುದ .್ ತರಗತಿ ಕೆ�ೀಣೆಯ ತರಬೀತಿಗೆ 
ಹೆ�ೀಲಿಸಿದರ ಕಲಪಾನಗಳ  ್ ಮತ ತ್ು ಕ್ಯ್ಗವಿಧ್ನಗಳ ಹೆಚಿಚುನ 
ಸಪಾರಟೆತೆಗೆ ಸಂಭ್ವ್ಯ ಸದಸ್ಯರ ಈ ಭೆೀಟಿಯ  ್ ಉತತುಮವ್ದ 
ಕ್ಯ್ಗವೆಂದ  ್ ಕಂಡ್ಕೆ�ಳಳುಲ್ಗಿರ. ಆದರ ಈ ಭೆೀಟಿಯನ್್ನ 
ಸ�ಕತು ದೃಷಿಟೆಕೆ�ೀನದಲಿಲ ಸರಿಯ್ಗಿ ವಿವರಿಸಬಲಲ ಅನ್ಭವಿ 
ವ್ಯಕ್ತುಯ  ್ ಯೀಜನ್ಬದಧಿವ್ಗಿ ಕ್ಯ್ಗಗತಗೆ�ಳಿಸಬೀಕ .್ 
ಉತ್ಪಾದಕರ ಕಂಪನ ಸ್ಥೆಪಿತಗೆ�ಂಡ್ಗ ನಂತರದ ಹಂತದಲಿಲ ಈ 
ಮ್ಂದಿನ ಕ್ೀತ್ರಗಳಿಗೆ ಸಂಬಂಧಿಸಿದಂತೆ (ಇದಕೆಕಾ ಮಿತಿಯಿಲಲದಂತೆ) 
ಬಿಓಡಿ ಸದಸ್ಯರಿಗೆ ಔಪಚ್ರಿಕವ್ದ ತರಬೀತಿಯ  ್ಅಗತ್ಯವಿರ್ತತುರ, 
ಅವುಗಳೆಂದರ -(a) ಉತ್ಪಾದಕರ ಕಂಪನ ನಯಮಗಳ  ್ ಮತ ತ್ು 
ನಬಂಧನಗಳನ್್ನ ಅರ್ಗಮ್ಡಿಕೆ�ಳ್ಳುವುದ ,್ (b) ಆರ್ ಓಸಿಗೆ 
ಶ್ಸನಬದಧಿ ಅಗತ್ಯತೆಗಳ ,್ (c) ಉತ್ಪಾದಕರ ಕಂಪನ ಯ 
ವ್ಯವಹ್ರ ಯೀಜನ, (d) ಸಕ್್ಗರಿ ಯೀಜನಗಳ ,್ (e) 
ನ್ಯಕತ್ವ, (f) ಮ�ಲಭ�ತ ಅಕೌಂಟಿಂಗ್ ಮತ ತ್ು ದ್ಖಲ 
ಉಳಿಸಿಕೆ�ಳ್ಳುವಿಕೆ ಮತ ತ್ು ಅಗತ್ಯವ್ದ ಪ್ರಕ್ರ ಅಂತಹ 
ಹಲವ್ರ  ್ ಅಂಶಗಳ .್ ಘಟನಯ ಕ ್್ಯಲಂಡರ್ ಒಳಗೆ�ಂಡ್ 

ಬಿಓಡಿಗ್ಗಿ ನಮ್್ಗರ ಯೀಜನಯ ಸ್ಮರ್ಯ್ಗವನ್್ನ ಪ್ರತಿ ವರ್ಗ 
ಸಿದಧಿಪಡಿಸಲ್ಗ್ತತುರ ಪ್ರವತ್ಗಕ ಏಜೆನಸೆಯ  ್ನಯತಕ್ಲಿಕವ್ಗಿ 
ವಿಮರ್್ಗಸಲ್ಗ್ತತುರ ಎಂಬ್ದ್ಗಿ ಸಲಹೆ ನೀಡಲ್ಗಿರ. 
ಸದಸ್ಯತ್ವ ಪ್ರಕ್್ರಯೆಯನ್್ನ ಉತ್ಪಾದಕರಿಗೆ ವಿವರಿಸಬೀಕ್ಗ್ತತುರ. 
ಸ್ಮ್ನ್ಯವ್ಗಿ ಶೀರಿನ ಮೌಲ್ಯವನ್್ನ ಪ್ರತಿ ಶೀರಿಗೆ ರ� 10 ರಂತೆ 
ಇರಿಸಲ್ಗ್ತತುರ. ಪ್ರತಿ ಸದಸ್ಯರಿಗೆ ಶೀರಿನ ಧನದ ಕೆ�ಡ್ಗೆಯ್ 
ಉತ್ಪಾದಕರ ಆರ್್ಗಕ ಸಿಥೆತಿಯ ಮೀಲ ಅವಲಂಬಿತವ್ಗಿರ್ತತುರ. 
ಎಎಸ್ಎ ಅಭಿವೃದಿಧಿಗೆ�ಳಿಸಿದ ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳಲಿಲ, 
ಪ್ರತಿ ಸದಸ್ಯರಿಗೆ ಶೀರ್ಗಳ ಸಂಖೆ್ಯಯ  ್100 ರಿಂದ 200 ಆಗಿರ್ತತುರ. 
ಕೆಲವು ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳಲಿಲ, ಸದಸ್ಯರಿಗೆ ಸಮ್ನ ಸಂಖೆ್ಯಯ 
ಶೀರ್ಗಳನ್್ನ ವಿತರಿಸಲ್ಗ್ತತುರ, ಕೆಲವು ಸಂದಭ್ಗದಲಿಲ ಇದ್ 
ವಿಭಿನ್ನವ್ಗ್ತತುರ. ಕ್ಯಿರಯಲಿಲ ಪ್ರತಿ ಸದಸ್ಯರಿಗೆ ಶೀರ್ಗಳ 
ಸಂಖೆ್ಯಯ ಮೀಲ ಯ್ವುರೀ ಮಿತಿಯಿರ್ವುದಿಲಲ. ಆದರ, 
ಉತ್ಪಾದಕರ ಕಂಪನ ಯ ಅಧಿಕ್ರ ರಚನಯ ಸಮತೆ�ೀಲನವನ್್ನ 
ಕ್ಯ್್ ಕೆ�ಳಳುಲ  ್ ಸದಸ್ಯರ ನಡ್ವೆ ಸಮ್ನ ಸಂಖೆ್ಯಯ 
ಶೀರ್ಗಳನ್್ನ ಹೆ�ಂದಲ  ್ ಸಲಹೆ ನೀಡಲ್ಗಿರ. ಶೀರ್ಗಳ 
ವಿತರಣೆಗ್ಗಿನ ನಯಮಗಳನ್್ನ ಉತ್ಪಾದಕರ ಕಂಪನ ಯ 
ಅಸ್�ೀಸಿಯೆೀಶನ್ ನ ನಯಮಗಳಲಿಲ ವಿವರಿಸಲ್ಗಿರ.

◊  ಅಹ್ಗ ಸಮ್ದ್ಯದ ಸದಸ್ಯರ್ ಸದಸ್ಯತ್ವ ಅಜಿ್ಗಯ 
(ಕ್ಯಿರಯಲಿಲ ನದಿ್ಗರಟೆಪಡಿಸಲ್ಗಿರ) ಮ�ಲಕ ಬಿಓಡಿಗೆ 
ಅಜಿ್ಗ ಸಲಿಲಸಬೀಕ್. ಸ್ಮ್ನ್ಯ ಸಭೆಯ್ (ಜಿಬಿ) ಸದಸ್ಯತ್ವ 
ಅಜಿ್ಗಯನ್್ನ ಅನ್ಮೀದಿಸಲ್ ಅರವ್ ತಿರಸಕಾರಿಸಲ್ 
ಅಧಿಕ್ರ ಹೆ�ಂದಿರ್ವ ಅಂತಿಮ ಪ್್ರಧಿಕ್ರವ್ಗಿರ.

◊  ಒಮಮೂ ಈ ಪರಿಕಲಪಾನಯನ್್ನ ಒಪಿಪಾಕೆ�ಂಡ್ಗ, ಸಮ್ನ 
ಅರೈ್ಗಸಿಕೆ�ಳ್ಳುವಿಕೆಯ ಆಧ್ರದಲಿಲ ಸದಸ್ಯರ�ಂದಿಗೆ 
ಸಮ್ಲ�ೀಚಿಸಿ ವ್ಯವಹ್ರ ಯೀಜನಯಂದನ್್ನ 
ಅಭಿವೃದಿಧಿಗೆ�ಳಿಸಲ್ಗ್ತತುರ. ವ್ಯವಹ್ರದ ಪ್ರಸ್ತುವ, ಅದರ 
ಸ್ಧ್್ಯಸ್ಧ್ಯತೆ, ಮ್ರ್ಕಟ್ಟೆ ಅವಕ್ಶ, ವ್ಯವಹ್ರದ ಗ್ತ್ರ 
ಮತ್ತು ಹೆ�ಸ ಉದ್ಯಮದ ಸಂಭ್ವ್ಯ ಪ್ರಯೀಜನಗಳನ್್ನ 
ಸಂಭ್ವ್ಯ ಸದಸ್ಯರ್ಗಳೆ�ಂದಿಗೆ ಹಂಚಿಕೆ�ಳಳುಬೀಕ್. 
ಅಧ್್ಯಯ 4 ರಲಿಲ, ಅಭಿವೃದಿಧಿಗೆ�ಳಿಸಿದ ವ್ಯವಹ್ರ 
ಯೀಜನಯ ಪ್ರಕ್್ರಯೆಯನ್್ನ ವಿವರವ್ಗಿ ಚಚಿ್ಗಸಲ್ಗಿರ.

◊  ಅರೀ ರಿೀತಿಯ್ಗಿ, ಪ್ರವತ್ಗಕರ್ ಸದಸ್ಯರ ಜೆ�ತೆಗೆ 
ಸಮ್ಲ�ೀಚಿಸಿ ಅವರ ಬಂಬಲರ�ಂದಿಗೆ ಉತ್ಪಾದಕರ 
ಕಂಪನ ಯ ಪ್ರತಿ ಆಡಳಿತ ಮಂಡಳಿ ಸದಸ್ಯರ ಪ್ತ್ರ 
ಮತ್ತು ಜವ್ಬ್್ರಿಗಳನ್್ನ ನದಿ್ಗರಟೆಪಡಿಸಿ ‘ 
ಅಸ್�ೀಸಿಯೆೀಶನ್ ನ ಕರ್ರ್ಗಳ್ ಮತ್ತು ನಯಮಗಳ’ 
ಕರಡನ್್ನ ಸಿದಧಿಪಡಿಸ್ತ್ತುರ. ಶೀರ್ದ್ರರ್ ಸಹ ಕಂಪನಯ 
ಅಧಿಕೃತ ಬಂಡವ್ಳ2    ಮತ್ತು ಪ್ರತಿ ಶೀರಿನ ಬಲಯನ್್ನ 
ಅಂತಿಮಗೆ�ಳಿಸಬೀಕ್ಗ್ತತುರ. ಶೀರಿನ ದರ ಮತ್ತು ಪ್ರತಿ 
ಸದಸ್ಯರಿಗೆ ಶೀರ್ಗಳ ಸಂಖೆ್ಯಯನ್್ನ ಅಂತಿಮಗೆ�ಳಿಸ್ವ್ಗ, 
ಆರ್್ಗಕವ್ಗಿ ಹಿಂದ್ಳಿದ ಶೀರ್ದ್ರರಿಗೆ ಪ್ವತಿಸ್ವ 
ಸ್ಮರ್ಯ್ಗದ ಕ್ರಿತ್ಗಿಯ� ಪರಿಗರನ ಮ್ಡಬೀಕ್ಗ್ತತುರ.

◊  ಒಮಮೂ ದ್ಖಲಗಳ್ ಸಿದಧಿಗೆ�ಂಡ್ಗ, ಶೀರ್ದ್ರರ ಮದಲ 
ಔಪಚ್ರಿಕವ್ದ ಸಭೆಯನ್್ನ ಆಯೀಜಿಸಲ್ಗ್ತತುರ. 
ಈ ಸಭೆಯ ಮ�ಲಭ�ತ ಕ್ಯ್ಗಸ�ಚಿಯ ಕರ್ರ್ 
ಸ�ಚಿ ಮತ್ತು ಅಸ್�ೀಸಿಯೆೀಶನ್ ನ ಅನ್ಮೀದನಯನ್್ನ 
ಪಡಯಬೀಕ್ಗ್ತತುರ ಮತ್ತು ಕಂಪನಯ ಆಡಳಿತ 
ನರೀ್ಗಶಕರ್ಗಳನ್್ನ ಆಯೆಕಾಮ್ಡಬೀಕ್ಗ್ತತುರ/
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enhance the democratic process and transparency.

 ¸ After taking the consent of the members on the 
selected list of directors of the company and the 
Memorandum and Articles of Association, the 
initiator can go ahead with the registration process. 
The amount collected through shareholders could 
be used for registration fees and other processing 
related expenditures like fees for Company secretary, 
stationary, travel etc. In the books of accounts it 
can be shown as loan taken from the share capital. 
Once the company mobilises resources through 
business it can be repaid.

 ¸ After having registration of the company, the first 
General meeting of the shareholders should be 
conducted within the mandatory 90 days of the 
registration. Other than discussing the business 
plan, the General Body has to select/elect the Board 
of Directors for the next tenure. The proceedings 
of the meeting should be sent to the Registrar of 
Company (RoC) within 60 days of the meeting 
along with the list of finalized BoD.

 
The entire process might take two to six months 
(sometimes more), depending upon the motivation 
and inclination of the producers.

2.5 REGISTRATION OF PC
A step-wise basic information for the registration of a 
‘Producer Company’ is described as under:

Step 1: Digital Signature Certificate (DSC)3:
The Information Technology Act, 2000 has the provision 
of use of Digital Signatures on the documents in order 
to ensure the security and authenticity of the documents 
filed electronically. It is now mandatory to have Digital 
Signature of minimum one Director or Chairman prior 
to enter the formal registration process. This is the 
only secure and authentic way that a document can 
be submitted electronically. As such, all filings done 
by the companies are required to be filed with the 
use of Digital Signatures. Thus, it is necessary for a 
company to authorize a person’s signature who will 
sign the documents.

The prescribed application form for DSC is available at 
the website of Ministry of Corporate Affairs (henceforth 

website of MCA)4. After filling the required information, 
the form has to be submitted online to the ‘Certification 
Agencies5’. The DSCs are typically issued with one to 
two year validity. These are renewable on expiry of the 
period of initial issue. The official fee for issuance of 
DSC is ` 1800/-. In addition, the Certification Agency 
charges a service fee which vary from agency to agency.

Step 2: Director Identification Number (DIN)
The DIN number can be obtained online only from the 
company affairs cell at Noida, UP without any fees 
by providing identification proof number (Only PAN 
Card, Voter Identity card, passport or driving license 
number is accepted). The prescribed form is available 
in the website of Ministry of Corporate Affairs and the 
application can be done online.

Step 3: Naming of a Producer Company6

A Producer Company should be named using the 
following suffix “…..Producer Company Limited” 
appropriately indicating its status of producer company. 
The word “private” is not used in the name and the 
absence of which does not indicate that the company 
is a “public”.

The procedures for selecting and applying for the 
availability of name for a Producer Company are:

 ¸ Select,in order of preference, at least one suitable 
name up to a maximum of five names, indicative 
of the main objects of the company.

 
 ¸ Ensure that the name does not resemble the name 

of any other already registered company and also 
does  not violate the provisions of emblems and 
names (Prevention of Improper Use Act, 1950) by 
availing the services of checking name availability 
on the portal ( http://www.mca.gov.in).

 ¸ Apply to the concerned Registrar of Companies to 
ascertain the availability of name in e-Form 1(A)7 
by  logging in to the portal (http://www.mca.gov.
in). A fee of ` 500/-8 has to be paid alongside and 
the digital signature of the applicant proposing the 
company has to be attached in the form. If all the 
proposed five names are not available, the applicant 
will be intimated by Registrar of Companies (RoC) 
and subsequently the applicant has to apply for a 
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operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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ಚ್ನ್ಯಿಸಬೀಕ್ಗ್ತತುರ. ಆದರ, ಈ ಹಂತದಲಿಲ 
ಚ್ನ್ವಣೆಯನ್್ನ ತಪಿಪಾಸ್ವಂತೆ ಪ್ರವತ್ಗಕರಿಗೆ ಸಲಹೆ 
ನೀಡಲ್ಗಿರ, ಏಕೆಂದರ ಇದ್ ಸದಸ್ಯರ ನಡ್ವೆ ಭಿನ್ನತೆಗೆ 
ಕ್ರರವ್ಗಬಹ್ದ್. ಆದರ, ಚ್ನ್ವಣೆಗೆ ಸ�ಕತುವ್ಗಿದ್ರ 
ಪ್ರವತ್ಗಕರ್ ಮ್ಂದ್ವರಿದ್ ಇದನ್್ನ ಮ್ಡಬೀಕ್ಗ್ತತುರ, 
ಏಕೆಂದರ ಚ್ನ್ವಣೆಯ ಪ್ರಕ್್ರಯೆ ಪ್ರಜ್ತಂತ್ರದ ಪ್ರಕ್್ರಯೆ ಮತ್ತು 
ಪ್ರದಶ್ಗಕತೆಯನ್್ನ ವಧಿ್ಗಸ್ತತುರ.

◊  ಕಂಪನಯ ನಧೀ್ಗಶಕರ ಆಯ್ ಪಟಿಟೆಯಲಿಲರ್ವ 
ಸದಸ್ಯರ ಅನ್ಮೀದನಯನ್್ನ ಪಡದ್ಕೆ�ಂಡ ನಂತರ 
ಮತ್ತು ಅಸ್�ೀಸಿಯೆೀಶನ್ ನ ಕರ್ರ್ ಸ�ಚಿ ಮತ್ತು 
ಅಸ್�ೀಸಿಯೆೀಶನ್ ನ ನಯಮಗಳ ಪ್ರಕ್ರ, ಪ್ರವತ್ಗಕರ್ 
ನ�ೀಂದಣಿ ಪ್ರಕ್್ರಯೆಯಂದಿಗೆ ಮ್ಂದ್ವರಿಯಬಹ್ದ್. 
ಶೀರ್ದ್ರರ ಮ�ಲಕ ಸಂಗ್ರಹಿಸಿದ ಮತತುವನ್್ನ ನ�ೀಂದಣಿ 
ಶ್ಲಕಾಗಳ್ ಮತ್ತು ಕಂಪನ ಕ್ಯ್ಗದರ್್ಗಗ್ಗಿ ಶ್ಲಕಾ, 
ಸ್ಟೆೀಶನರಿ, ಪ್ರಯ್ರ ಇತ್್ಯದಿ ಪ್ರಕ್್ರಯೆಗಳಿಗೆ ಸಂಬಂಧಿಸಿದ 
ವೆಚಚುಗಳಿಗೆ ಬಳಸಬಹ್ದ್. ಖ್ತೆಗಳ ಪುಸತುಕಗಳಲಿಲ 
ಇದನ್್ನ ಶೀರ್ ಬಂಡವ್ಳದಿಂದ ತೆಗೆದ್ಕೆ�ಂಡ ಸ್ಲವ್ಗಿ 
ತೆ�ೀರಿಸಬಹ್ದ್. ವ್ಯವಹ್ರದ ಮ�ಲಕ ಒಮಮೂ ಕಂಪನಯ್ 
ಸಂಪನ�ಮೂಲಗಳನ್್ನ ಕೆ�್ರೀಢೀಕರಿಸಿದ ನಂತರ, ಅದನ್್ನ 
ಮರ್ಪ್ವತಿಸಬಹ್ದ್.

◊  ಕಂಪನಯ ನ�ೀಂದಣಿಯನ್್ನ ಮ್ಡಿಕೆ�ಂಡ ನಂತರ, 
ಶೀರ್ದ್ರರ ಮದಲ ಸ್ಮ್ನ್ಯ ಸಭೆಯನ್್ನ 
ನ�ೀಂದಣಿಯ್ದ ನಂತರದ ಕಡ್್ಡಯ 90 ದಿನಗಳ ಒಳಗೆ 
ನಡಸಬೀಕ್. ವ್ಯವಹ್ರ ಯೀಜನಯನ್್ನ ಚಚಿ್ಗಸ್ವುದರ 
ಹೆ�ರತ್ಗಿ, ಮ್ಂದಿನ ಅವಧಿಗೆ ಸ್ಮ್ನ್ಯ ಸಭೆಯ್ 
ಮಂಡಳಿಯ ನರೀ್ಗಶಕರ್ಗಳನ್್ನ ಆಯೆಕಾಮ್ಡಬೀಕ್/
ಚ್ನ್ಯಿಸಬೀಕ್. ಸಭೆಯ ನಡ್ವಳಿಗಳನ್್ನ ಅಂತಿಮಗೆ�ಳಿಸಿದ 
ಬಿಓಡಿಯ ಪಟಿಟೆಯ ಜೆ�ತೆಗೆ ಸಭೆ ನಡದ 60 ದಿನಗಳ ಒಳಗ್ಗಿ 
ಕಂಪನಯ ರಿಜಿಸ್ಟ್ರ್ (ಆರ್ ಓಸಿ) ಅವರಿಗೆ ಕಳ್ಹಿಸಬೀಕ್.

ಸಂಪೂರ್ಗ ಪ್ರಕ್್ರಯೆಯ್ ಉತ್ಪಾದಕರ ರ್ರೀರೀಪಣೆ ಮತ್ತು 
ಇಂಗಿತವನ್್ನ ಆಧರಿಸಿ ಎರಡರಿಂದ ಆರ್ ತಿಂಗಳ್ಗಳವರಗೆ 
(ಕೆಲವೊಮಮೂ ಹೆಚ್ಚು) ತೆಗೆದ್ಕೆ�ಳಳುಬಹ್ದ್.

2.5 ಉತ್ಪಾದಕರ ಕಂಪನಉತ್ಪಾದಕರ ಕಂಪನ 
ನ�ೀಂದಣಿ
‘ಉತ್ಪಾದಕ ಕಂಪನಯ’ ನ�ೀಂದಣಿಗ್ಗಿ ಹಂತ ಹಂತವ್ದ 
ಮ�ಲಭ�ತ ಮ್ಹಿತಿಯನ್್ನ ಈ ಕೆಳಗಿನಂತೆ ವಿವರಿಸಲ್ಗಿರ:
ಹಂತ 1: ಡಿಜಿಟಲ್ ಸಿಗೆ್ನೀಚರ್ ಸಟಿ್ಗಫಿಕೆೀಟ್ (ಡಿಎಸ್ ಸಿ)3:
ಮ್ಹಿತಿ ತಂತ್ರಜ್್ನ ಕ್ಯಿರ, 2000 ಯ್ ಎಲಕ್ಟ್ನಕ್ ಆಗಿ 
ಸಲಿಲಸಿದ ದ್ಖಲಗಳ ಭದ್ರತೆ ಮತ್ತು ದೃಢೀಕರರವನ್್ನ 
ಖ್ತಿ್ರಪಡಿಸಿಕೆ�ಳಳುಲ್ ದ್ಖಲಗಳ ಮೀಲ ಡಿಜಿಟಲ್ ಸಹಿಗಳನ್್ನ 
ಬಳಸ್ವ ನಬಂಧನಯನ್್ನ ಹೆ�ಂದಿರ. ಔಪಚ್ರಿಕ ನ�ೀಂದಣಿ 
ಪ್ರಕ್್ರಯೆಗೆ ಪ್ರವೆೀರ್ಸ್ವ ಮ್ನ್ನ ಕನರ್ಠ ಒಬ್ಬ ನರೀ್ಗಶಕ 
ಅರವ್ ಅಧ್ಯಕ್ಷರ ಡಿಜಿಟಲ್ ಸಹಿಯನ್್ನ ಹೆ�ಂದ್ವುದ್ ಇದಿೀಗ 
ಕಡ್್ಡಯವ್ಗಿರ. ಇದ್ ದ್ಖಲಯನ್್ನ ಎಲಕ್ಟ್ನಕ್ ಆಗಿ 
ಸಲಿಲಸಬಹ್ದ್ದ ಏಕೆೈಕವ್ದ ಸ್ಭದ್ರ ಮತ್ತು ದೃಢೀಕೃತ 
ವಿಧ್ನವ್ಗಿರ. ಇಲಿಲಯವರಗೆ, ಕಂಪನಗಳ್ ಮ್ಡಿದ ಎಲ್ಲ 
ಫೆೈಲಿಂಗ್ ಗಳಿಗೆ ಡಿಜಿಟಲ್ ಸಹಿಗಳನ್್ನ ಬಳಸಿ ಭತಿ್ಗಮ್ಡಬೀಕ್ದ 
ಅಗತ್ಯವಿತ್ತು. ಆದ್ರಿಂದ, ದ್ಖಲಗೆ ಸಹಿ ಮ್ಡ್ವ ವ್ಯಕ್ತುಯ 
ಸಹಿಯನ್್ನ ದೃಢೀಕರಿಸ್ವುದ್ ಕಂಪನಗೆ ಅಗತ್ಯವ್ಗಿರ.

ಡಿಎಸ್ ಸಿಗ್ಗಿ ಸ�ಚಿತ ಅಪಿಲಕೆೀಶನ್ ಕ್ರೂ್ಗರೀಟ್ ವಹಿವ್ಟ್ಗಳ 
ಸಚಿವ್ಲಯದ ವೆಬ್ ಸ್ೈಟ್ (ಈ ಮ್ಂರ ಎಂಸಿಎ ವೆಬ್ ಸ್ೈಟ್)4 
ನಲಿಲ ಲಭ್ಯವಿರ. ಅಗತ್ಯ ಮ್ಹಿತಿಯನ್್ನ ಭತಿ್ಗಮ್ಡಿದ, 
ಅಜಿ್ಗಯನ್್ನ ‘ಪ್ರಮ್ಣಿೀಕರರ ಏಜೆನಸೆಗಳ್’5    ಗೆ ಆನ್ ಲೈನ್ ನಲಿಲ 
ಸಲಿಲಸಬೀಕ್ಗ್ತತುರ. ಡಿಎಸ್ ಸಿಗಳನ್್ನ ಸ್ಮ್ನ್ಯವ್ಗಿ 
ಒಂದರಿಂದ ಎರಡ್ ವರ್ಗದ ಮ್ನ್ಯತೆಯ ಅವಧಿಯಂದಿಗೆ 
ನೀಡಬೀಕ್ಗ್ತತುರ. ಇವುಗಳನ್್ನ ಪ್್ರರಂಭಿಕ ನೀಡಿಕೆಯ 
ಅವಧಿ ಮ್ಕ್ತುಯದ ನಂತರ ನವಿೀಕರಿಸಬಹ್ದ್. ಡಿಎಸ್ ಸಿ 
ನೀಡ್ವಿಕೆಗೆ ಅಧಿಕೃತ ಶ್ಲಕಾವು ರ�. 1800 ಆಗಿರ್ತತುರ. ಜೆ�ತೆಗೆ, 
ಪ್ರಮ್ಣಿೀಕರರ ಏಜೆನಸೆಯ್ ಸ್ೀವೆ ಶ್ಲಕಾವನ್್ನ ವಿಧಿಸ್ತತುರ 
ಮತ್ತು ಇದ್ ಏಜೆನಸೆಯಿಂದ ಏಜೆನಸೆಗೆ ಬದಲ್ಗ್ತತುರ.
ಹಂತ 2: ಡೈರಕಟೆರ್ ಐಡಂಟಿಫಿಕೆೀಶನ್ ನಂಬರ್ (ಡಿಐಎನ್)
ಡಿಐಎನ್ ಸಂಖೆ್ಯಯನ್್ನ ಉತತುರಪ್ರರೀಶದಲಿಲರ್ವ 
ನ�ೀಯಿಡ್ದಲಿಲರ್ವ ಕಂಪನ ವಹಿವ್ಟ್ಗಳ ಸ್ಲ್ ನಂದ 
ಡಿಐಎನ್ ಸಂಖೆ್ಯಯನ್್ನ ಆನ್ ಲೈನ್ ನಲಿಲ ಯ್ವುರೀ 
ಶ್ಲಕಾವಿಲಲರಯೆೀ ಗ್ರ್ತಿನ ರ್ಜ್ವ್ತ್ ಸಂಖೆ್ಯ (ಕೆೀವಲ ಪ್್ಯನ್ 
ಕ್ರ್್ಗ, ಮತದ್ರರ ಗ್ರ್ತಿನ ಚಿೀಟಿ, ಪ್ಸ್ ರೂೀಟ್್ಗ ಅರವ್ 
ವ್ಹನ ಚ್ಲನ ಪರವ್ನಗಿ ಸಂಖೆ್ಯಯ್ ಸಿ್ವೀಕ್ರ್ಹ್ಗರವ್ಗಿರ) 
ಪಡದ್ಕೆ�ಳಳುಬಹ್ದ್. ಸ�ಚಿತ ಅಜಿ್ಗಯ್ ಕ್ರೂ್ಗರೀಟ್ 
ವಹಿವ್ಟ್ಗಳ ಸಚಿವ್ಲಯದ ವೆಬ್ ಸ್ೈಟ್ ನಲಿಲ ಲಭ್ಯವಿರ 
ಮತ್ತು ಅಜಿ್ಗಯನ್್ನ ಆನ್ ಲೈನ್ ನಲಿಲ ಮ್ಡಬಹ್ದ್.
ಹಂತ 3: ಉತ್ಪಾದಕರ ಕಂಪನಯ ಹೆಸರಿಸ್ವಿಕೆ
ಉತ್ಪಾದಕ ಕಂಪನಯನ್್ನ ಮ್ಂದಿನ ಪ್ರತ್ಯಯ “…. ಉತ್ಪಾದಕ 
ಕಂಪನ ಲಿಮಿಟ್ರ್” ಬಳಸಿಕೆ�ಂಡ್ ಸ�ಕತುವ್ಗಿ ಅದರ ಉತ್ಪಾದಕ 
ಕಂಪನಯ ಸಿಥೆತಿಯನ್್ನ ಸ�ಚಿಸ್ವ ಮ�ಲಕ ಹೆಸರಿಸಬೀಕ್. 
ಹೆಸರಿನಲಿಲ “ಖ್ಸಗಿ” ಪದವನ್್ನ ಬಳಸಲ್ಗ್ವುದಿಲಲ ಮತ್ತು 
ಇದರ ಗೆೈರ್ಹ್ಜರ್ತಿಯ್ ಕಂಪನಯ್ “ಖ್ಸಗಿ” ಎಂಬ್ದ್ಗಿ 
ಸ�ಚಿಸ್ವುದಿಲಲ.
◊  ಉತ್ಪಾದಕ ಕಂಪನಗ್ಗಿ ಹೆಸರಿನ ಲಭ್ಯತೆಗ್ಗಿ ಆಯೆಕಾ ಮ್ಡಲ್ 

ಮತ್ತು ಅನ್ವಯಿಸ್ವಿಕೆಗ್ಗಿ ಕ್ಯ್ಗವಿಧ್ನಗಳೆಂದರ:
◊  ಆದ್ಯತೆಯ ಆಧ್ರದಲಿಲ ಆಯೆಕಾಮ್ಡಿ, ಕನರ್ಠ ಒಂದ್ 

ಸ�ಕತು ಹೆಸರ್ ಇರಬೀಕ್ ಮತ್ತು ಕಂಪನಯ ಮ್ಖ್ಯ 
ಉರ್ೀಶಗಳನ್್ನ ಸ�ಚಿಸಿ ಗರಿರ್ಠ ಐದ್ ಹೆಸರ್ಗಳವರಗೆ 
ಸ�ಕತು ಹೆಸರಿರಬೀಕ್. 

◊  ಹೆಸರ್ ಇತರ ಯ್ವುರೀ ಈಗ್ಗಲೀ 
ನ�ೀಂದ್ಯಿತವ್ಗಿರ್ವ ಕಂಪನಗೆ ಹೆ�ಂದಿಕೆಯ್ಗ್ವಂತೆ 
ಇರಬ್ರದ್ ಜೆ�ತೆಗೆ ಎಂಬಲಮ್ ಗಳ್ ಮತ್ತು ಹೆಸರ್ಗಳ 
ನಬಂಧನಗಳನ್್ನ (ಸ�ಕತುವಲಲದ ಬಳಕೆಯನ್್ನ ತಡಗಟ್ಟೆವ 
ಕ್ಯಿರ, 1950) ಉಲಲಂಘಿಸ್ವುದಿಲಲ ಎಂಬ್ದನ್್ನ 
ರೂೀಟ್ಗಲ್ http://www.mca.gov.in ನಲಿಲ ಹೆಸರಿನ 
ಲಭ್ಯತೆಯನ್್ನ ಪರಿರ್ೀಲಿಸ್ವ ಸ್ೀವೆಯನ್್ನ ಪಡದ್ಕೆ�ಂಡ್ 
ಖಚಿತಪಡಿಸಿಕೆ�ಳಳುಬೀಕ್

◊  ರೂೀಟ್ಗಲ್ (http://www.mca.gov.in) ಗೆ ಲ್ಗ್ ಇನ್ 
ಮ್ಡ್ವ ಮ�ಲಕ ಇ-ಫ್ಮ್್ಗ 1(ಎ)7 ನಲಿಲ ಹೆಸರಿನ 
ಲಭ್ಯತೆಯನ್್ನ ನಧ್ಗರಿಸಲ್ ಸಂಬಂಧಿತ ಕಂಪನಗಳ 
ರಿಜಿಸ್ಟ್ರ್ ಗೆ ಅಜಿ್ಗ ಸಲಿಲಸಿ. ಜೆ�ತೆಯಲಿಲ ರ�. 500/-
8 ಶ್ಲಕಾವನ್್ನ ಪ್ವತಿಸಬೀಕ್ ಮತ್ತು ಕಂಪನಯನ್್ನ 
ಪ್ರಸ್ತುಉತ್ಪಾದಕರ ಕಂಪನ ರ್ವ ಅಜಿ್ಗದ್ರನ ಡಿಜಿಟಲ್ 
ಸಹಿಯನ್್ನ ಫ್ಮ್್ಗ ನಲಿಲ ಲಗತಿತುಸಬೀಕ್. ಎಲ್ಲ ಐದ್ 

enhance the democratic process and transparency.

 ¸ After taking the consent of the members on the 
selected list of directors of the company and the 
Memorandum and Articles of Association, the 
initiator can go ahead with the registration process. 
The amount collected through shareholders could 
be used for registration fees and other processing 
related expenditures like fees for Company secretary, 
stationary, travel etc. In the books of accounts it 
can be shown as loan taken from the share capital. 
Once the company mobilises resources through 
business it can be repaid.

 ¸ After having registration of the company, the first 
General meeting of the shareholders should be 
conducted within the mandatory 90 days of the 
registration. Other than discussing the business 
plan, the General Body has to select/elect the Board 
of Directors for the next tenure. The proceedings 
of the meeting should be sent to the Registrar of 
Company (RoC) within 60 days of the meeting 
along with the list of finalized BoD.

 
The entire process might take two to six months 
(sometimes more), depending upon the motivation 
and inclination of the producers.

2.5 REGISTRATION OF PC
A step-wise basic information for the registration of a 
‘Producer Company’ is described as under:

Step 1: Digital Signature Certificate (DSC)3:
The Information Technology Act, 2000 has the provision 
of use of Digital Signatures on the documents in order 
to ensure the security and authenticity of the documents 
filed electronically. It is now mandatory to have Digital 
Signature of minimum one Director or Chairman prior 
to enter the formal registration process. This is the 
only secure and authentic way that a document can 
be submitted electronically. As such, all filings done 
by the companies are required to be filed with the 
use of Digital Signatures. Thus, it is necessary for a 
company to authorize a person’s signature who will 
sign the documents.

The prescribed application form for DSC is available at 
the website of Ministry of Corporate Affairs (henceforth 

website of MCA)4. After filling the required information, 
the form has to be submitted online to the ‘Certification 
Agencies5’. The DSCs are typically issued with one to 
two year validity. These are renewable on expiry of the 
period of initial issue. The official fee for issuance of 
DSC is ` 1800/-. In addition, the Certification Agency 
charges a service fee which vary from agency to agency.

Step 2: Director Identification Number (DIN)
The DIN number can be obtained online only from the 
company affairs cell at Noida, UP without any fees 
by providing identification proof number (Only PAN 
Card, Voter Identity card, passport or driving license 
number is accepted). The prescribed form is available 
in the website of Ministry of Corporate Affairs and the 
application can be done online.

Step 3: Naming of a Producer Company6

A Producer Company should be named using the 
following suffix “…..Producer Company Limited” 
appropriately indicating its status of producer company. 
The word “private” is not used in the name and the 
absence of which does not indicate that the company 
is a “public”.

The procedures for selecting and applying for the 
availability of name for a Producer Company are:

 ¸ Select,in order of preference, at least one suitable 
name up to a maximum of five names, indicative 
of the main objects of the company.

 
 ¸ Ensure that the name does not resemble the name 

of any other already registered company and also 
does  not violate the provisions of emblems and 
names (Prevention of Improper Use Act, 1950) by 
availing the services of checking name availability 
on the portal ( http://www.mca.gov.in).

 ¸ Apply to the concerned Registrar of Companies to 
ascertain the availability of name in e-Form 1(A)7 
by  logging in to the portal (http://www.mca.gov.
in). A fee of ` 500/-8 has to be paid alongside and 
the digital signature of the applicant proposing the 
company has to be attached in the form. If all the 
proposed five names are not available, the applicant 
will be intimated by Registrar of Companies (RoC) 
and subsequently the applicant has to apply for a 
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fresh name on the same application. 

Moreover, there is further scope of changing the 
PC’s name, if required. However it is not easy to do it 
frequently. As per the company Act 1956 section 21, an 
application to RoC with a supporting of a resolutions 
passed by 2/3 majority of BoD and 1/3 of General Body 
and fees of ` 500 is required to be submitted along 
with new proposed name and 4 other alternatives in 
order of preference.

Step 4: Memorandum & Articles of Association9

After ascertaining the name of the producer company, 
a memorandum and articles of association have to be 
prepared.

 ¸ Memorandum and Articles of Association should 
be printed (preferably a computer print out - printed 
on both side of the paper).

 ¸ Get the Memorandum and Articles of Association 
duly stamped, the Memorandum and Articles of 
Association subscribed/signed by the requisite 
number of subscribers/ promoters, in his/her own 
hand, his/her father’s name, occupation, address 
and the number of shares subscribed for.

Ensure that the Memorandum and Article is dated on 
a date after the date of stamping.

Step 5: Documents to be submitted to the RoC for 
the Incorporation of Producer Company11

File the following documents along with the fees 
payable12 with the Registrar of Companies of the state, 
where the Registered Office of the company is to be 
situated:

 ¸ Copy of the letter of Registrar of Companies 

confirming the availability of name for formation 
of the company should be made;

 ¸ Memorandum and Articles of Association duly 
stamped and signed;

 ¸ Form 18 regarding situation (full address) of 
Registered Office13

 ¸ Form 32 (in duplicate) regarding particulars of 
directors14

 ¸ Form 1 (on a stamp paper) declaring compliance 
of all and incidental matters regarding formation 
of companies15

 ¸ Form 29 – consent of the director
 ¸ An affidavit has to be submitted by subscribers, if 

the Memorandum of Association is submitted in 
Hindi by subscribers claiming the understanding 
of same.

 ¸ Power of Attorney.
 
Please note that all the information and forms are available 
on the website of MCA (http://www.mca.gov.in) and that 
the forms can be directly accessed and filled in on-line. 

Step 6: Certificate of Incorporation
 ¸ The Registrar of the Companies, on being satisfied 

that all the documents for the incorporation of a 
company is submitted, he is obliged to register the 
memorandum, the articles and other documents, 
if any, and issue a ‘certificate of incorporation’ 
within thirty days, which is a conclusive proof of its 
formation in terms of Part IX A. [Section 581C (2)].

 ¸ The incorporation of Producer Company is effective 
from the date mentioned in the certificate of 
registration granted by the Registrar of Company.

 ¸ On incorporation, a company becomes a juristic 
person, i.e. a person in the eyes of law. It has 
perpetual succession i.e. its members may come 
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4 http://www.mca.gov.in
5 Certification Agencies are appointed by the office of the Controller of Certification Agencies (CCA) under the provisions of IT Act, 2000. There are a total of seven    
Certification Agencies authorised by the CCA to issue the Digital Signature Certificates (DSCs). The details of these Certification Agencies are available on the portal of the 
Ministry of Corporate Affairs www.mca.gov.in
6 As per the Companies (Amendment) Act, 2002, Section No. 581B.
7 Pursuant to Section 20 & 21 of the Companies Act 1956.
8 Fees should be deposited in the regional bank authorised by the MCA.
9 A small write-up on Memorandum of Association and Articles is given in Appendix 2.
10 Stamping should be done in accordance with the requirement of the Indian Stamp Act, 1899 and the applicable rate depending on the State where the Registered Office 
of the company is to be situated.
11 The applicant can apply for registration of the new company within six months of name approval.
12 The amount of registration fees to be paid will depend upon t he authorised share capital kept by the company in the Article of Association.
13 As per the Companies (Amendment) Act, 2002, Section No. 146.
14 As per the Companies (Amendment) Act, 2002, Section No. 303.
15 As per the Companies (Amendment) Act, 2002, Section No. 33 (2).
16 CA and CS denotes Chartered Accounting and Company Secretary firms respectively.
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS
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ಉರ್ೀರ್ತ ಹೆಸರ್ಗಳ್ ಲಭ್ಯವಿಲಲದಿದ್ರ, ಅಜಿ್ಗದ್ರರಿಗೆ 
ಕಂಪನಗಳ ರಿಜಿಸ್ಟ್ರ್ (ಆರ್ ಓಸಿ) ಸ�ಚಿಸ್ತ್ತುರ ಮತ್ತು 
ಅಜಿ್ಗದ್ರರ್ ಅರೀ ಅಜಿ್ಗಯಲಿಲ ಮತೆ�ತುಮಮೂ ಹೆ�ಸ 
ಹೆಸರಿಗ್ಗಿ ಅಜಿ್ಗ ಸಲಿಲಸಬೀಕ್ಗ್ತತುರ.

ಹೆಚಿಚುನದ್ಗಿ, ಅಗತ್ಯವಿದ್ರ ಉತ್ಪಾದಕರ ಕಂಪನ ಹೆಸರ್ 
ಬದಲ್ವಣೆಯ ಅವಕ್ಶವಿರ. ಆದರ ಇದನ್್ನ ಆಗ್ಗೆಗು 
ಮ್ಡ್ವುದ್ ಅರ್ಟೆ ಸ್ಲಭವಲಲ. ಕಂಪನಗಳ ಕ್ಯಿರ 
1956 ವಿಭ್ಗ 21 ರ ಪ್ರಕ್ರ, ಬಿಓಡಿ ಯಲಿಲ 2/3 ರರ್ಟೆ 
ಬಹ್ಮತರ�ಂದಿಗೆ ಮತ್ತು ಸ್ಮ್ನ್ಯ ಸಭೆಯಲಿಲ 1/3 ರರ್ಟೆ 
ಬಹ್ಮತರ�ಂದಿಗೆ ಅಂಗಿೀಕರಿಸಿದ ನರ್ಗಯದ ಬಂಬಲ ಮತ್ತು 
ರ�.500 ರ�ಪ್ಯಿಗಳ ಶ್ಲಕಾ ಜೆ�ತೆಗೆ ಹೆ�ಸ ಉರ್ೀರ್ತ 
ಹೆಸರ್ ಮತ್ತು ಆದ್ಯತೆಯ ಆಧ್ರದಲಿಲ 4 ಇತರ ಪಯ್್ಗಯ 
ಹೆಸರ್ಗಳೆ�ಂದಿಗೆ ಅಜಿ್ಗಯಂದನ್್ನ ಆರ್ ಓಸಿಗೆ ಸಲಿಲಸಬೀಕ್.
ಹಂತ 4: ಕರ್ರ್ ಸ�ಚಿ ಮತ್ತು ಅಸ್�ೀಸಿಯೆೀಶನ್ ನ ಕಲಂಗಳ್9
ಉತ್ಪಾದಕ ಕಂಪನಯ ಹೆಸರನ್್ನ ನರ್ಗಯಿಸಿದ ನಂತರ, ಕರ್ರ್ 
ಸ�ಚಿ ಮತ್ತು ಅಸ್�ೀಸಿಯೆೀಶನ್ ನ ಕಲಂಗಳನ್್ನ ಸಿದಧಿಪಡಿಸಬೀಕ್

◊  ಕರ್ರ್ ಸ�ಚಿ ಮತ್ತು ಅಸ್�ೀಸಿಯೆೀಶನ್ ನ ಕಲಂಗಳನ್್ನ 
ಮ್ದಿ್ರಸಬೀಕ್ (ಕಂಪೂ್ಯಟರ್ ಪಿ್ರಂಟ್ ಔಟ್ – ಕ್ಗದದ 
ಎರಡ� ಭ್ಗಗಳಲಿಲ).

◊  ಕರ್ರ್ ಸ�ಚಿ ಮತ್ತು ಅಸ್�ೀಸಿಯೆೀಶನ್ ನ ಕಲಂಗಳಿಗೆ 
ಮಹರ್ ಮ್ಡಿರಬೀಕ್ ಮತ್ತು ಕರ್ರ್ ಸ�ಚಿ ಮತ್ತು 
ಅಸ್�ೀಸಿಯೆೀಶನ್ ನ ಕಲಂಗಳಿಗೆ ಅಗತ್ಯವ್ದರ್ಟೆ 
ಚಂದ್ದ್ರರ್/ಪ್ರವತ್ಗಕರ್ ಅವರ ಸ್ವಂತ ಕೆೈಯಿಂದ, 
ಅವರ ತಂರಯ ಹೆಸರ್, ವೃತಿತು, ವಿಳ್ಸ ಮತ್ತು 
ಚಂದ್ದ್ರರ್ಗಿರ್ವ ಶೀರ್ಗಳ ಸಂಖೆ್ಯಯಂದಿಗೆ 
ಚಂದ್ದ್ರರ್ಗಿರಬೀಕ್/ಸಹಿ ಮ್ಡಿರಬೀಕ್.

ಕರ್ರ್ ಸ�ಚಿ ಮತ್ತು ಅಸ್�ೀಸಿಯೆೀಶನ್ ನ ಕಲಂಗಳಿಗೆ 
ಮಹರ್ ಮ್ಡಿದ ದಿನ್ಂಕದ ನಂತರದ ದಿನ್ಂಕವನ್್ನ 
ನಮ�ದಿಸಿರ್ವುದನ್್ನ ಖಚಿತಪಡಿಸಿಕೆ�ಳಿಳು.

ಹಂತ 5: ಉತ್ಪಾದಕ ಕಂಪನಯ ಸ್ಥೆಪನಗ್ಗಿ ಆರ್ ಓಸಿಗ್ಗಿ 
ಸಲಿಲಸಬೀಕ್ದ ದ್ಖಲಗಳ್11

ಪ್ವತಿಸಬೀಕ್ದ ಶ್ಲಕಾರ�ಂದಿಗೆ ಮ್ಂದಿನ ದ್ಖಲಗಳನ್್ನ12 
ಕಂಪನಯ ರಿಜಿಸ್ಟ್ರ್ ಕಚೀರಿ ಇರಬೀಕ್ದ ಸಥೆಳದಲಿಲನ 
ಕಂಪನಗಳ ರಿಜಿಸ್ಟ್ರ್ ನ�ಂದಿಗೆ ಫೆೈಲ್ ಮ್ಡಬೀಕ್:
◊  ಕಂಪನಯನ್್ನ ಸ್ಥೆಪಿಸ್ವುದಕ್ಕಾಗಿ ಹೆಸರಿನ ಲಭ್ಯತೆಯನ್್ನ 

ದೃಢಪಡಿಸ್ವ ಕಂಪನಗಳ ರಿಜಿಸ್ಟ್ರ್ ಅವರ ಪತ್ರದ ಪ್ರತಿ;
◊  ಮಹರ್ ಮ್ಡಿದ ಮತ್ತು ಸಹಿ ಮ್ಡಿದ ಕರ್ರ್ ಸ�ಚಿ 

ಮತ್ತು ಅಸ್�ೀಸಿಯೆೀಶನ್ ನ ಕಲಂಗಳ್;
◊  ನ�ೀಂದ್ಯಿತ ಕಚೀರಿ ಇರ್ವ ಕ್ರಿತ್ಗಿ (ಪೂರ್ಗ ವಿಳ್ಸ) 

ಫ್ಮ್್ಗ 1813
◊  ನರೀ್ಗಶಕರ್ಗಳ ವಿವರಗಳ ಕ್ರಿತಂತೆ ಫ್ಮ್್ಗ 32 

(ದಿ್ವಪ್ರತಿಯಲಿಲ)14

◊  ಕಂಪನಗಳ ಸ್ಥೆಪನಗೆ ಸಂಬಂಧಿಸಿದಂತೆ ಎಲ್ಲ ಮತ್ತು 
ಆಕಸಿಮೂಕ ಘಟನಗಳ ಅನ್ಸರಣೆಯನ್್ನ ಘ�ೀಷಿಸ್ವ 
ಫ್ಮ್್ಗ 1 (ಸ್ಟೆ್ಯಂಪ್ ರೀಪರ್ ನಲಿಲ)15

◊  ಫ್ಮ್್ಗ 29 – ನರೀ್ಗಶಕರ ಸಮಮೂತಿ
◊  ಹಿಂದಿಯನ್್ನ ಅರ್ಗಮ್ಡಿಕೆ�ಳ್ಳುವ ಚಂದ್ದ್ರರ್ 

ಅಸ್�ೀಸಿಯೆೀಶನ್ ನ ಕರ್ರ್ ಸ�ಚಿಯನ್್ನ ಹಿಂದಿಯಲಿಲ 
ಸಲಿಲಸಿದ್ಲಿಲ, ಅವರ್ ಅಫಿಡವಿಟ್ ಅನ್್ನ ಸಲಿಲಸಬೀಕ್.

◊  ಪವರ್ ಆಫ್ ಅಟ್ನ್ಗ.

ಎಲ್ಲ ಮ್ಹಿತಿ ಮತ್ತು ಅಜಿ್ಗಗಳ್ ಎಂಸಿಎ ವೆಬ್ ಸ್ೈಟ್ (http://
www.mca.gov.in) ನಲಿಲ ಲಭ್ಯವಿರ ಮತ್ತು ಫ್ಮ್್ಗ ಗಳನ್್ನ 
ನೀರವ್ಗಿ ನ�ೀಡಬಹ್ದ್ ಮತ್ತು ಆನ್ ಲೈನ್ ನಲಿಲ 
ಭತಿ್ಗಮ್ಡಬಹ್ರಂಬ್ದನ್್ನ ದಯವಿಟ್ಟೆ ಗಮನಸಿ.

ಹಂತ 6: ಸ್ಥೆಪನಯ ಪ್ರಮ್ರಪತ್ರ
◊  ಕಂಪನಯ ಸ್ಥೆಪನಗೆ ಅಗತ್ಯವ್ದ ಎಲ್ಲ ದ್ಖಲಗಳನ್್ನ 

ಸಲಿಲಸಲ್ಗಿರ ಎಂಬ್ದರ ಕ್ರಿತ್ಗಿ ತೃಪಿತುಗೆ�ಂಡ ನಂತರ, 
ಕಂಪನಗಳ ರಿಜಿಸ್ಟ್ರ್ ಅವರ್ ಕರ್ರ್ ಸ�ಚಿ, ಕಲಂಗಳ್ 
ಮತ್ತು ಯ್ವುದ್ದರ� ಇದ್ಲಿಲ ಇತರ ದ್ಖಲಗಳನ್್ನ 
ನ�ೀಂದ್ಯಿಸಿಕೆ�ಳ್ಳುವುದಕೆಕಾ ಬದಧಿರ್ಗಿರ್ತ್ತುರ ಮತ್ತು 
ಅವರ್ ಮ�ವತ್ತು ದಿನಗಳ ಒಳಗೆ ಅವರ್ ‘ಸ್ಥೆಪನಯ 
ಪ್ರಮ್ರಪತ್ರ’ವನ್್ನ ನೀಡ್ತ್ತುರ, ಇದ್ ಭ್ಗ IX A [ವಿಭ್ಗ 
581C (2)] ಪ್ರಕ್ರ ಅದರ ರಚನಯ ರ್ಜ್ವ್ತ್ ಆಗಿರ್ತತುರ.

◊  ಉತ್ಪಾದಕರ ಕಂಪನಯ ಸ್ಥೆಪನಯ್ ಕಂಪನಯ 
ರಿಜಿಸ್ಟ್ರ್ ನೀಡಿರ್ವ ನ�ೀಂದಣಿಯ ಪ್ರಮ್ರಪತ್ರದಲಿಲ 
ನಮ�ದಿಸಲ್ಗಿರ್ವ ದಿನ್ಂಕದಿಂದ ಜ್ರಿಯಲಿಲರ್ತತುರ.

◊  ಸ್ಥೆಉತ್ಪಾದಕರ ಕಂಪನ ದ ನಂತರ, ಕಂಪನಯ್ 
ಕ್ನ�ನ್ಬದಧಿವ್ಗ್ತತುರ, ಅಂದರ ಇದ್ 
ಕ್ನ�ನನ ವ್್ಯಪಿತುಗೆ ಒಳಪಡ್ತತುರ. ಇದ್ ಆಜಿೀವ 
ಉತತುರ್ಧಿಕ್ರತ್ವವನ್್ನ ಹೆ�ಂದಿರ್ತತುರ, ಅಂದರ 
ಸದಸ್ಯರ್ ಬರಬಹ್ದ್ ಮತ್ತು ಹೆ�ೀಗಬಹ್ದ್ ಆದರ 
ಕಂಪನಯ್ ಮ್ಂದಿನ ಕ್ನ�ನನ ಪ್ರಕ್್ರಯೆಗಳ ಮ�ಲಕ 

fresh name on the same application. 

Moreover, there is further scope of changing the 
PC’s name, if required. However it is not easy to do it 
frequently. As per the company Act 1956 section 21, an 
application to RoC with a supporting of a resolutions 
passed by 2/3 majority of BoD and 1/3 of General Body 
and fees of ` 500 is required to be submitted along 
with new proposed name and 4 other alternatives in 
order of preference.

Step 4: Memorandum & Articles of Association9

After ascertaining the name of the producer company, 
a memorandum and articles of association have to be 
prepared.

 ¸ Memorandum and Articles of Association should 
be printed (preferably a computer print out - printed 
on both side of the paper).

 ¸ Get the Memorandum and Articles of Association 
duly stamped, the Memorandum and Articles of 
Association subscribed/signed by the requisite 
number of subscribers/ promoters, in his/her own 
hand, his/her father’s name, occupation, address 
and the number of shares subscribed for.

Ensure that the Memorandum and Article is dated on 
a date after the date of stamping.

Step 5: Documents to be submitted to the RoC for 
the Incorporation of Producer Company11

File the following documents along with the fees 
payable12 with the Registrar of Companies of the state, 
where the Registered Office of the company is to be 
situated:

 ¸ Copy of the letter of Registrar of Companies 

confirming the availability of name for formation 
of the company should be made;

 ¸ Memorandum and Articles of Association duly 
stamped and signed;

 ¸ Form 18 regarding situation (full address) of 
Registered Office13

 ¸ Form 32 (in duplicate) regarding particulars of 
directors14

 ¸ Form 1 (on a stamp paper) declaring compliance 
of all and incidental matters regarding formation 
of companies15

 ¸ Form 29 – consent of the director
 ¸ An affidavit has to be submitted by subscribers, if 

the Memorandum of Association is submitted in 
Hindi by subscribers claiming the understanding 
of same.

 ¸ Power of Attorney.
 
Please note that all the information and forms are available 
on the website of MCA (http://www.mca.gov.in) and that 
the forms can be directly accessed and filled in on-line. 

Step 6: Certificate of Incorporation
 ¸ The Registrar of the Companies, on being satisfied 

that all the documents for the incorporation of a 
company is submitted, he is obliged to register the 
memorandum, the articles and other documents, 
if any, and issue a ‘certificate of incorporation’ 
within thirty days, which is a conclusive proof of its 
formation in terms of Part IX A. [Section 581C (2)].

 ¸ The incorporation of Producer Company is effective 
from the date mentioned in the certificate of 
registration granted by the Registrar of Company.

 ¸ On incorporation, a company becomes a juristic 
person, i.e. a person in the eyes of law. It has 
perpetual succession i.e. its members may come 
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4 http://www.mca.gov.in
5 Certification Agencies are appointed by the office of the Controller of Certification Agencies (CCA) under the provisions of IT Act, 2000. There are a total of seven    
Certification Agencies authorised by the CCA to issue the Digital Signature Certificates (DSCs). The details of these Certification Agencies are available on the portal of the 
Ministry of Corporate Affairs www.mca.gov.in
6 As per the Companies (Amendment) Act, 2002, Section No. 581B.
7 Pursuant to Section 20 & 21 of the Companies Act 1956.
8 Fees should be deposited in the regional bank authorised by the MCA.
9 A small write-up on Memorandum of Association and Articles is given in Appendix 2.
10 Stamping should be done in accordance with the requirement of the Indian Stamp Act, 1899 and the applicable rate depending on the State where the Registered Office 
of the company is to be situated.
11 The applicant can apply for registration of the new company within six months of name approval.
12 The amount of registration fees to be paid will depend upon t he authorised share capital kept by the company in the Article of Association.
13 As per the Companies (Amendment) Act, 2002, Section No. 146.
14 As per the Companies (Amendment) Act, 2002, Section No. 303.
15 As per the Companies (Amendment) Act, 2002, Section No. 33 (2).
16 CA and CS denotes Chartered Accounting and Company Secretary firms respectively.
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4 http://www.mca.gov.in
5  ಐಟಿ ಕ್ಯಿರ, 2000 ದ ನಬಂಧನಗಳ ಅಡಿಯಲಿಲ ಕಂಟ್�್ರೀಲರ್ ಆಫ್ ಸಟಿ್ಗಫಿಕೆೀಶನ್ ಏಜೆನಸೆಸ್ (ಸಿಸಿಓ) ಕಚೀರಿಯ್ ಸಟಿ್ಗಫಿಕೆೀಶನ್ ಏಜೆನಸೆಗಳನ್್ನ ನೀಮಕ ಮ್ಡ್ತತುರ. ಡಿಜಿಟಲ್ ಸಿಗೆ್ನೀಚರ್ 
ಸಟಿ್ಗಫಿಕೆೀಟ್ ಗಳನ್್ನ (ಡಿಸಿಎಸ್ ಸಿ ಗಳ್) ನೀಡಲ್ ಒಟ್ಟೆ ಏಳ್ ಸಟಿ್ಗಫಿಕೆೀಶನ್ ಏಜೆನಸೆಗಳಿಗೆ ಸಿಸಿಓ ಅಧಿಕ್ರ ನೀಡಿರ. ಈ ಸಟಿ್ಗಫಿಕೆೀಶನ್ ಏಜೆನಸೆಗಳ ವಿರವಗಳ್ ಕ್ರೂ್ಗರೀಟ್ ವಹಿವ್ಟ್ಗಳ 
ಸಚಿವ್ಲಯದ ರೂೀಟ್ಗಲ್ http://www.mca.gov.in ನಲಿಲ ಲಭ್ಯವಿರ

6 ಕಂಪನಗಳ (ತಿದ್್ಪಡಿ) ಕ್ಯಿರ, 2002, ವಿಭ್ಗ ಸಂಖೆ್ಯ. 581B ಪ್ರಕ್ರ.
7 ಕಂಪನಗಳ ಕ್ಯಿರ 1956 ರ ವಿಭ್ಗ 20 ಮತ್ತು 21 ಕೆಕಾ ಸಂಬಂಧಿಸಿದಂತೆ.
8 ಶ್ಲಕಾಗಳನ್್ನ ಎಂಸಿಎ ಅಧಿಕ್ರ ನೀಡಿದ ಪ್್ರಂತಿೀಯ ಬ್್ಯಂಕ್ನಲಿಲ ಸಂದ್ಯ ಮ್ಡಬೀಕ್.
9 ಅಸ್�ೀಸಿಯೆೀಶನ್ ಕರ್ರ್ ಸ�ಚಿ ಮತ್ತು ಕಲಂಗಳ ಬಗೆಗು ಚಿಕಕಾ ಟಿಪಪಾಣಿಯನ್್ನ ಅನ್ಬಂಧ 2 ರಲಿಲ ನೀಡಲ್ಗಿರ.
10 ಭ್ರತಿೀಯ ಸ್ಟೆ್ಯಂಪ್ ಕ್ಯಿರ, 1899 ರ ಅಗತ್ಯತೆಗಳ ಅನ್ಸ್ರವ್ಗಿ ಮಹರನ್್ನ ಮ್ಡಬೀಕ್ ಮತ್ತು ಕಂಪನಯ ನ�ೀಂದ್ಯಿತ ಕಚೀರಿ ಇರ್ವ ರ್ಜ್ಯವನ್್ನ ಆಧರಿಸಿ ದರ ಅನ್ವಯಿತವ್ಗ್ತತುರ.
11 ಹೆಸರ್ ಅನ್ಮೀದನಯ ಆರ್ ತಿಂಗಳ ಒಳಗೆ ಅಜಿ್ಗದ್ರರ್ ಹೆ�ಸ ಕಂಪನಯ ನ�ೀಂದಣಿಗೆ ಅಜಿ್ಗ ಸಲಿಲಸಬೀಕ್.
12 ಪ್ವತಿಸಬೀಕ್ದ ನ�ೀಂದಣಿ ಶ್ಲಕಾಗಳ್ ಅಸ್�ೀಸಿಯೆೀಶನ್ ನ ನಬಂಧನಗಳಲಿಲ ಕಂಪನಯ್ ಇರಿಸಿದ ಶೀರ್ ಬಂಡವ್ಳದ ಮೀಲ ಆಧ್ರಿತವ್ಗಿರ್ತತುರ.
13 ಕಂಪನಗಳ (ತಿದ್್ಪಡಿ) ಕ್ಯಿರ, 2002, ವಿಭ್ಗ ಸಂಖೆ್ಯ 146 ಪ್ರಕ್ರ.
14 ಕಂಪನಗಳ (ತಿದ್್ಪಡಿ) ಕ್ಯಿರ, 2002, ವಿಭ್ಗ ಸಂಖೆ್ಯ 303 ಪ್ರಕ್ರ..
15 ಕಂಪನಗಳ (ತಿದ್್ಪಡಿ) ಕ್ಯಿರ, 2002, ವಿಭ್ಗ ಸಂಖೆ್ಯ 33(2) ಪ್ರಕ್ರ.
16 ಸಿಎ ಮತ್ತು ಸಿಎಸ್ ಅವುಗಳ್ ಅನ್ಕ್ರಮವ್ಗಿ ಚ್ಟ್ಗರ್್ಗ ಅಕೌಂಟಿಂಗ್ ಮತ್ತು ಕಂಪನ ಸ್ಕೆ್ರಟರಿ ಸಂಸ್ಥೆಗಳನ್್ನ ಸ�ಚಿಸ್ತತುವೆ.
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and go but the company goes on till it is wound 
up by following the process of law.

 ¸ It has a common seal, which is affixed on all the 
documents executed on behalf of the company in 
the presence of a director and be signed by the 
authorized signatory or signatories.

 ¸ It is empowered to hold all properties in its own 
name and has its own right. It can sue others and 
can be sued by other and enter into contracts in 
its own name. 

Power of Attorney: All the work required to incorporate 
the Producer Company can be done either by the BoD 
or alternatively, the General Body can authorize anyone 
of them or any other person to follow the matter with 
the RoC (in most cases the service of a Chartered 
Accounting firm or Company Secretary is acquired for 
the purpose). In the latter case, they have to execute 
a power of attorney in favour of the person, who is 
authorised to act on their behalf.

A power of attorney form duly stamped and executed 
by all the subscribers of directors have to be submitted
to the RoC.

A power of attorney holder is, specifically, authorised 
to make corrections, as may be necessary in the 
Memorandum and Articles of Association and all 
other documents filed with the RoC and to attest the 
same on their behalf and to receive the Certificate of 
Incorporation.

Step 7: Tasks to be completed immediately after 
incorporation of the PC
The following tasks have to be completed immediately 
after incorporation:

 ¸ Open a Bank Account with minimum two officially 
nominated signatories in the name of the Company.

 ¸ Procure PAN number from the Income Tax and TIN 
number from the Commercial Tax Department to 
carry out business. Also, the company have to 
register itself for Service Tax from Commercial 
Tax Department and VAT from Excise department.

 ¸ Apply for the commercial connection of Power 
supply to related agency/board for the office of 
the PC.

 ¸ Establishment of company office means 
arrangement of furniture and fixture along with a 
visible signage board.

2.6 ESTIMATED COST FOR INCORPORATION OF A PRODUCER COMPANY

Table 2 below provides an estimated cost required for the incorporation of a producer 
company with minimum mandatory authorised capital of ` 5 lacs

TABLE 2: ESTIMATED COST FOR INCORPORATION OF A PRODUCER COMPANY

Particular Heads Amount (`)

Application for name of PC Fees 500.00

Digital Signature Fees 2,600.00

Stamp duty Memorandum of Association (MoA) 500.00

Article of Association(AoA) 1,000.00

Registration/filing fees MoA 16,000.00

AoA 300.00

Form-1 300.00

Form-18 300.00

Form-32 300.00

Fees of CA/CS17 firm* Consultancy fees 10,000.00

Stamps cancellation Charge 300.00

Affidavit expenses Fees of Notary 450.00

Share transfer fees & processing charge 5,000.00

Total 37,550.00

Source: ASA           * Note: Fees for CA and CS is driven by market rates.
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operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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ಸಥೆಗಿತಗೆ�ಳ್ಳುವ ತನಕ ಅದ್ ಮ್ಂದ್ವರಿಯ್ತತುರ
◊  ಇದ್ ಸ್ಮ್ನ್ಯ ಮಹರನ್್ನ ಹೆ�ಂದಿರ್ತತುರ, 

ಇದನ್್ನ ನರೀ್ಗಶಕರ ಸಮ್ಮೂಖದಲಿಲ ಕಂಪನಯ 
ಪರವ್ಗಿ ಕ್ಯ್ಗಗತಗೆ�ಳಿಸಿದ ಎಲ್ಲ ದ್ಖಲಗಳಲಿಲ 
ಸ್ೀರಿಸಲ್ಗ್ತತುರ.

◊  ಎಲ್ಲ ಆಸಿತುಗಳನ್್ನ ಅದರ ಸ್ವಂತ ಹೆಸರಿನಲಿಲ ಹೆ�ಂದಲ್ 
ಅದ್ ಅಧಿಕ್ರ ಪಡದಿರ್ತತುರ ಮತ್ತು ಅದರ ಸ್ವಂತ 
ಹಕಕಾನ್್ನ ಹೆ�ಂದಿರ್ತತುರ. ಇದ್ ಇತರರ ಮೀಲ ದ್ವೆ 
ಹ�ಡಬಹ್ದ್ ಮತ್ತು ಇತರರ್ ಇದರ ಮೀಲ ದ್ವೆ 
ಹ�ಡಬಹ್ದ್ ಮತ್ತು ಅದರ ಸ್ವಂತ ಹೆಸರಿನಲಿಲ 
ಒಪಪಾಂದಕೆಕಾ ಬರಬಹ್ದ್. 

ಪವರ್ ಆಫ್ ಅಟ್ನ್ಗ: ಉತ್ಪಾದಕರ ಕಂಪನಯನ್್ನ 
ಸ್ಥೆಪಿಸಲ್ ಅಗತ್ಯವ್ದ ಎಲ್ಲ ಕೆಲಸವನ್್ನ ಬಿಓಡಿ ಮ�ಲಕ 
ಮ್ಡಬಹ್ದ್ ಅರವ್ ಪಯ್್ಗಯವ್ಗಿ, ಸ್ಮ್ನ್ಯ ಸಭೆಯ್ 
ಸಂಗತಿಯನ್್ನ ಅನ್ಸರಿಸಲ್ ಆರ್ ಓಸಿ ಯಂದಿಗೆ ಅವರಲಿಲ 
ಯ್ರಿಗ್ದರ� ಅರವ್ ಇತರ ವ್ಯಕ್ತುಗೆ (ಹೆಚಿಚುನ ಸಂದಭ್ಗಗಳಲಿಲ 
ಚ್ಟ್ಗರ್್ಗ ಅಕೌಂಟ್ಂಟ್ ಸಂಸ್ಥೆ ಅರವ್ ಕಂಪನ ಸ್ಕೆ್ರಟರಿಯನ್್ನ 
ಉರ್ೀಶಕ್ಕಾಗಿ ನೀಮಕ ಮ್ಡಿಕೆ�ಳಳುಲ್ಗ್ತತುರ) ಅಧಿಕ್ರ 
ನೀಡಬಹ್ದ್. ಎರಡನೀಯದಕೆಕಾ ಸಂಬಂಧಿಸಿದಂತೆ, ಅವರ್ 
ವ್ಯಕ್ತುಯ ಪರವ್ಗಿ ಪವರ್ ಆಫ್ ಅಟ್ನ್ಗಯನ್್ನ 
ಕ್ಯ್ಗಗತಗೆ�ಳಿಸಬೀಕ್ಗ್ತತುರ ಮತ್ತು ಅವರ ಪರವ್ಗಿ 
ಕ್ಯ್ಗನವ್ಗಹಿಸಲ್ ಇವರ್ ಅಧಿಕ್ರ ಹೆ�ಂದಿರ್ತ್ತುರ.

ಮಹರ್ ಹ್ಕ್ದ ಮತ್ತು ಎಲ್ಲ ನರೀ್ಗಶಕರ್ಗಳ ಚಂದ್ದ್ರರ್ 
ಕ್ಯ್ಗಗತಗೆ�ಳಿಸಿದ ಪವರ್ ಆಫ್ ಅಟ್ನ್ಗಯನ್್ನ ಆರ್ ಓಸಿಗೆ 
ಸಲಿಲಸಬೀಕ್.

ಪವರ್ ಆಫ್ ಅಟ್ನ್ಗ ಹೆ�ಂದಿರ್ವವರಿಗೆ ಅಗತ್ಯವ್ದಂತೆ 
ಕರ್ರ್ ಸ�ಚಿ ಮತ್ತು ಅಸ್�ೀಸಿಯೆೀಶನ್ ನ ನಬಂಧನಗಳ್ 
ಮತ್ತು ಆರ್ ಓಸಿಯಂದಿಗೆ ಸಲಿಲಸಿದ ಎಲ್ಲ ದ್ಖಲಗಳಿಗೆ 
ತಿದ್್ಪಡಿಗಳನ್್ನ ಮ್ಡಲ್ ಮತ್ತು ಅದನ್ನೀ ಅವರ ಪರವ್ಗಿ 
ಪ್ರಮ್ಣಿೀಕರಿಸಲ್ ಮತ್ತು ಸ್ಥೆಪನಯ ಪ್ರಮ್ರಪತ್ರವನ್್ನ 
ಸಿ್ವೀಕರಿಸಲ್ ಅಧಿಕ್ರ ನೀಡಲ್ಗಿರ.

ಹಂತ 7: ಉತ್ಪಾದಕರ ಕಂಪನಉತ್ಪಾದಕರ ಕಂಪನ ಸ್ಥೆಪನಯ 
ನಂತರ ಪೂರ್ಗಗೆ�ಳಿಸಬೀಕ್ದ ಕ್ಯ್ಗಗಳ್
ಸ್ಥೆಪನಯ ತಕ್ಷರದ ನಂತರವೆೀ ಮ್ಂದಿನ ಕ್ಯ್ಗಗಳನ್್ನ 
ಪೂರ್ಗಗೆ�ಳಿಸಬೀಕ್:
◊  ಕಂಪನಯ ಹೆಸರಿನಲಿಲ ಕನರ್ಠ ಎರಡ್ ಅಧಿಕೃತ 

ನ್ಮನರೀ್ಗಶತ ಸಹಿಯಂದಿಗೆ ಬ್್ಯಂಕ್ ಖ್ತೆಯನ್್ನ 
ತೆರಯಿರಿ.

◊  ವ್ಯವಹ್ರವನ್್ನ ನಡಸಲ್ ಆದ್ಯ ತೆರಿಗೆಯಿಂದ ಪ್್ಯನ್ 
ಸಂಖೆ್ಯಯನ್್ನ ಮತ್ತು ವ್ಣಿಜಿ್ಯಕ ತೆರಿಗೆ ಇಲ್ಖೆಯಿಂದ 
ಟಿನ್ ಸಂಖೆ್ಯಯನ್್ನ ಪಡದ್ಕೆ�ಳಳುಬೀಕ್. ಹ್ಗೆಯೆೀ, 
ವ್ಣಿಜಿ್ಯಕ ತೆರಿಗೆ ಇಲ್ಖೆಯಿಂದ ಸ್ೀವೆ ತೆರಿಗೆಗೆ ಮತ್ತು 
ಎಕೆಸೆೈಸ್ ಇಲ್ಖೆಯಿಂದ ವ್್ಯಟ್ ಗ್ಗಿ ಕಂಪನಯ್ 
ನ�ೀಂದಣಿ ಮ್ಡಿಕೆ�ಳಳುಬೀಕ್

◊  ಸಂಬಂಧಿತ ಏಜೆನಸೆ/ಬ�ೀರ್್ಗ ಗೆ ಸಂಬಂಧಿಸಿದಂತೆ 
ಉತ್ಪಾದಕರ ಕಂಪನ ಕಚೀರಿಗೆ ವಿದ್್ಯತ್ ಪೂರೈಕೆಯ 
ವ್ಣಿಜಿ್ಯಕ ಸಂಪಕ್ಗಕೆಕಾ ಅಜಿ್ಗ ಸಲಿಲಸಿ.

◊  ಕಂಪನ ಕಚೀರಿಯ ಸ್ಥೆಪನ ಎಂದರ ಕಂಡ್ಬರ್ವ ಸ್ೈನೀಜ್ 
ಬ�ೀರ್್ಗ ನ�ಂದಿಗೆ ಪಿೀಠ�ೀಪಕರರಗಳ ಜೆ�ೀಡಣೆ 
ಮ್ಡ್ವುದ� ಎಂದರ್ಗ.

2.6 ಉತ್ಪಾದಕ ಕಂಪನಯ ಸ್ಥೆಪನಗ್ಗಿ ಅಂದ್ಜ್ ವೆಚಚು
ಕನರ್ಠ ಕಡ್್ಡಯವ್ಗಿ ಪ್ರಮ್ಣಿೀಕರಿಸಿದ ರ�. 5 ಲಕ್ಷರ�ಂದಿಗೆ ಉತ್ಪಾದಕ ಕಂಪನಯನ್್ನ ಸ್ಥೆಪಿಸ್ವುದಕ್ಕಾಗಿ ಅಗತ್ಯವ್ದ ಅಂದ್ಜ್ 
ವೆಚಚುವನ್್ನ ಕೆಳಗಿನ ಕೆ�ೀರಟೆಕ 2 ಒದಗಿಸ್ತತುರ.

and go but the company goes on till it is wound 
up by following the process of law.

 ¸ It has a common seal, which is affixed on all the 
documents executed on behalf of the company in 
the presence of a director and be signed by the 
authorized signatory or signatories.

 ¸ It is empowered to hold all properties in its own 
name and has its own right. It can sue others and 
can be sued by other and enter into contracts in 
its own name. 

Power of Attorney: All the work required to incorporate 
the Producer Company can be done either by the BoD 
or alternatively, the General Body can authorize anyone 
of them or any other person to follow the matter with 
the RoC (in most cases the service of a Chartered 
Accounting firm or Company Secretary is acquired for 
the purpose). In the latter case, they have to execute 
a power of attorney in favour of the person, who is 
authorised to act on their behalf.

A power of attorney form duly stamped and executed 
by all the subscribers of directors have to be submitted
to the RoC.

A power of attorney holder is, specifically, authorised 
to make corrections, as may be necessary in the 
Memorandum and Articles of Association and all 
other documents filed with the RoC and to attest the 
same on their behalf and to receive the Certificate of 
Incorporation.

Step 7: Tasks to be completed immediately after 
incorporation of the PC
The following tasks have to be completed immediately 
after incorporation:

 ¸ Open a Bank Account with minimum two officially 
nominated signatories in the name of the Company.

 ¸ Procure PAN number from the Income Tax and TIN 
number from the Commercial Tax Department to 
carry out business. Also, the company have to 
register itself for Service Tax from Commercial 
Tax Department and VAT from Excise department.

 ¸ Apply for the commercial connection of Power 
supply to related agency/board for the office of 
the PC.

 ¸ Establishment of company office means 
arrangement of furniture and fixture along with a 
visible signage board.

2.6 ESTIMATED COST FOR INCORPORATION OF A PRODUCER COMPANY

Table 2 below provides an estimated cost required for the incorporation of a producer 
company with minimum mandatory authorised capital of ` 5 lacs

TABLE 2: ESTIMATED COST FOR INCORPORATION OF A PRODUCER COMPANY

Particular Heads Amount (`)

Application for name of PC Fees 500.00

Digital Signature Fees 2,600.00

Stamp duty Memorandum of Association (MoA) 500.00

Article of Association(AoA) 1,000.00

Registration/filing fees MoA 16,000.00

AoA 300.00

Form-1 300.00

Form-18 300.00

Form-32 300.00

Fees of CA/CS17 firm* Consultancy fees 10,000.00

Stamps cancellation Charge 300.00

Affidavit expenses Fees of Notary 450.00

Share transfer fees & processing charge 5,000.00

Total 37,550.00

Source: ASA           * Note: Fees for CA and CS is driven by market rates.
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সারণণ ২: একণি  উৎ�পাদক বকাম�পাণি ণিগমেদ�ধ হওয়ার জি্� আিুমাণিক খরচ
ವಿವರ ಮ್ಖ್ಯ ಅಂಶ ಮತತು (`)
ಉತ್ಪಾದಕರ ಕಂಪನ  ಹೆಸರಿಗ್ಗಿ ಅನ್ವಯಿಸ್ವಿಕೆ ಶ್ಲಕಾಗಳ್ 500.00
ಡಿಜಿಟಲ್ ಸಹಿ ಶ್ಲಕಾಗಳ್ 2,600.00
ಸ್ಟೆ್ಯಂಪ್ ಡ�್ಯಟಿ ಮಮೀರ್ಂಡಮ್ ಆಫ್ ಅಸ್�ೀಸಿಯೆೀಶನ್ 

(ಎಂಓಎ)
500.00

ಆಟಿ್ಗಕಲ್ ಆಫ್ ಅಸ್�ೀಸಿಯೆೀಶನ್(ಎಓಎ) 1,000.00
ನ�ೀಂದಣಿ/ಫೆೈಲಿಂಗ್ ಶ್ಲಕಾಗಳ್ ಎಂಓಎ 16,000.00

ಎಓಎ 300.00
ಫ್ಮ್್ಗ-1 300.00

ಫ್ಮ್್ಗ-18 300.00
ಫ್ಮ್್ಗ-32 300.00

ಸಿಎ/ಸಿಎಸ್17 ಸಂಸ್ಥೆ ಶ್ಲಕಾಗಳ್* ಸಲಹ್ ಶ್ಲಕಾಗಳ್ 10,000.00

ಸ್ಟೆ್ಯಂಪ್ ಗಳ ಸಂಗ್ರಹಣೆ ದರ 300.00

ಅಫಿಡವಿಟ್ ವೆಚಚುಗಳ್ ನ�ೀಟರಿ ಶ್ಲಕಾಗಳ್ 450.00

ವಗ್್ಗವಣೆ ಶ್ಲಕಾಗಳ್ ಮತ್ತು ಪ್ರಕ್್ರಯೆ ವೆಚಚು 5,000.00
ಒಟ್ಟೆ 37,550.00

ಮ�ಲ:  ಎಎಸ್ ಎ  * ಗಮನಸಿ: ಸಿಎ ಮತ್ತು ಸಿಎಸ್ ಗಳಿಗೆ ಶ್ಲಕಾಗಳ್ ಮ್ರ್ಕಟ್ಟೆ ದರಗಳಿಗೆ ಒಳಪಟಿಟೆರ್ತತುರ.

ರೈತ ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆಗಳಿಗೆ ನೀತಿ ಮತ್ತು ಪ್ರಕ್್ರಯೆ ಮ್ಗ್ಗದರ್್ಗಗಳ್



The working capital is estimated on the basis of following 
costs which may be fixed or variable in nature:

 ¸ Raw materials, storage, processing, transportation, 
insurance etc. The estimate is determined by the 
nature and size of the business.

 ¸ Staff salary, travel, rent, electricity, telephone and 
other administrative expenses which can be termed 
as management and administration cost.

 ¸ Furniture, fixtures and other equipments like 
computer, printer etc.

 ¸ Infrastructures like warehouse, machineries etc. 
(if any) Capacity building cost for BoDs and the 
executives of the PC.

In the following paragraphs it has been attempted to 
describe the processes or steps to be followed and the 
factors to be considered for estimating the working 
capital requirement. It is not possible to estimate the 
requirement of working capital since it depends on the 
nature of business and its volume which would vary from 
case to case. However, the processes described here 
are based on the experiences of ASA while establishing 
several PCs.

3.1 ASSESSING THE CAPITAL REQUIRED FOR INITIAL 
BUSINESS ACTIVITY
This is the initial amount required for starting the basic 
activities of PC such as initial investment which is 
mainly required for procurement of raw produce from 
the producers, storage, transportation processing, 
insurance etc. The quantum of capital would depend 
on the nature and volume of the business of PC. This 
is part of the working capital of the PC.
While calculating the requirement of capital for the 
above mentioned items the following points are to be 
kept in view: 

 ¸ Number of producers/acreage/number of products 
and its month wise availability.

 ¸ Total expected volume of raw produce to be 

procured (month wise).
 ¸ Time of the activity (no. of days from procurement 

to sale).
 ¸ Purchase price, selling price.
 ¸ Credit limit with the producers and to the buyers.
 ¸ Monthly
 ¸ Storage cash-in and cash-out projection, duration 

and costs.
 ¸ Transportation costs (producers to company and 

company store to buyers).
 ¸ Grading/processing,
 ¸ Insurance.
 ¸ Packaging costs, if any.
 ¸ Marketing costs, if any.
 ¸ Any other costs which is specific to the area 

(statutory requirement. For example, in some states 
buyers for agriculture produce outside the APMC 
has to pay certain levy to the APMC for making 
purchase from the farmers directly).

A critical evaluation of the above criteria should provide 
a reliable estimate of capital requirements.
The experience of ASA suggests that the real challenge 
for a PC is to mobilize initial working capital requirements.

This is due to the following reasons:
 ¸ For any financial institution PC is a commercial 

entity and therefore they require a margin money 
contribution in the credit application from PCs. This 
is difficult to be arranged by a PC, due to financial 
constraints.

 ¸ PCs are also required to provide collateral for the 
loan which is again a constraint for a new business 
entity like PC.

 ¸ Initially PCs do not have any credentials for doing 
successful business which also makes the financial 
institutions uncomfortable for financing.

However, to overcome these initial challenges the PCs 

ASSESSING THE CAPITAL

(This Chapter elucidates the various factors to be considered and limitations faced while estimating the
working capital requirement of a Producers Company. Detailed discussion on the methods of financial
assessment is in the following chapter.)

REQUIREMENTS OF A PRODUCER COMPANY

CHAPTER 3
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS
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The working capital is estimated on the basis of following 
costs which may be fixed or variable in nature:

 ¸ Raw materials, storage, processing, transportation, 
insurance etc. The estimate is determined by the 
nature and size of the business.

 ¸ Staff salary, travel, rent, electricity, telephone and 
other administrative expenses which can be termed 
as management and administration cost.

 ¸ Furniture, fixtures and other equipments like 
computer, printer etc.

 ¸ Infrastructures like warehouse, machineries etc. 
(if any) Capacity building cost for BoDs and the 
executives of the PC.

In the following paragraphs it has been attempted to 
describe the processes or steps to be followed and the 
factors to be considered for estimating the working 
capital requirement. It is not possible to estimate the 
requirement of working capital since it depends on the 
nature of business and its volume which would vary from 
case to case. However, the processes described here 
are based on the experiences of ASA while establishing 
several PCs.

3.1 ASSESSING THE CAPITAL REQUIRED FOR INITIAL 
BUSINESS ACTIVITY
This is the initial amount required for starting the basic 
activities of PC such as initial investment which is 
mainly required for procurement of raw produce from 
the producers, storage, transportation processing, 
insurance etc. The quantum of capital would depend 
on the nature and volume of the business of PC. This 
is part of the working capital of the PC.
While calculating the requirement of capital for the 
above mentioned items the following points are to be 
kept in view: 

 ¸ Number of producers/acreage/number of products 
and its month wise availability.

 ¸ Total expected volume of raw produce to be 

procured (month wise).
 ¸ Time of the activity (no. of days from procurement 

to sale).
 ¸ Purchase price, selling price.
 ¸ Credit limit with the producers and to the buyers.
 ¸ Monthly
 ¸ Storage cash-in and cash-out projection, duration 

and costs.
 ¸ Transportation costs (producers to company and 

company store to buyers).
 ¸ Grading/processing,
 ¸ Insurance.
 ¸ Packaging costs, if any.
 ¸ Marketing costs, if any.
 ¸ Any other costs which is specific to the area 

(statutory requirement. For example, in some states 
buyers for agriculture produce outside the APMC 
has to pay certain levy to the APMC for making 
purchase from the farmers directly).

A critical evaluation of the above criteria should provide 
a reliable estimate of capital requirements.
The experience of ASA suggests that the real challenge 
for a PC is to mobilize initial working capital requirements.

This is due to the following reasons:
 ¸ For any financial institution PC is a commercial 

entity and therefore they require a margin money 
contribution in the credit application from PCs. This 
is difficult to be arranged by a PC, due to financial 
constraints.

 ¸ PCs are also required to provide collateral for the 
loan which is again a constraint for a new business 
entity like PC.

 ¸ Initially PCs do not have any credentials for doing 
successful business which also makes the financial 
institutions uncomfortable for financing.

However, to overcome these initial challenges the PCs 

ASSESSING THE CAPITAL

(This Chapter elucidates the various factors to be considered and limitations faced while estimating the
working capital requirement of a Producers Company. Detailed discussion on the methods of financial
assessment is in the following chapter.)

REQUIREMENTS OF A PRODUCER COMPANY
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ಅಧ್್ಯಯ 3
ಉತ್ಪಾದಕರ ಕಂಪನಗಳ್
ಉತ್ಪಾದಕರ ಕಂಪನಯ ಅಗತ್ಯತೆಗಳ್
(ಈ ಅಧ್್ಯಯವು ಉತ್ಪಾದಕಕರ ಕಂಪನಯ ಕ್ಯ್ಗನವ್ಗಹಣೆಯ ಬಂಡವ್ಳಯ ಅಗತ್ಯತೆಯನ್್ನ ಅಂದ್ಜ್ ಮ್ಡ್ವ್ಗ 
ಪರಿಗಣಿಸಬೀಕ್ಗದ ಅಂಶಗಳ್ ಮತ್ತು ಎದ್ರಿಸ್ವ ಮಿತಿಗಳನ್್ನ ವಿವರಿಸ್ತತುರ. ಹರಕ್ಸ್ ಮೌಲ್ಯಮ್ಪನದ ವಿಧ್ನಗಳ ಕ್ರಿತ್ಗಿನ 
ವಿವರಪೂರ್ಗ ಚಚ್ಗಯ್ ಈ ಅಧ್್ಯಯದಲಿಲರ)

ಕ್ಯ್ಗನವ್ಗಹಣೆ ಬಂಡವ್ಳವನ್್ನ ಮ್ಂದಿನ ವೆಚಚುಗಳ ಆಧ್ರದಲಿಲ 
ಅಂದ್ಜ್ ಮ್ಡಲ್ಗ್ತತುರ ಮತ್ತು ಇದ್ ಸಿಥೆರವ್ಗಿರಬಹ್ದ್ 
ಅರವ್ ಮ್ಪ್ಗಡಿಸಲ್ಗ್ವಂತಹದ್್ಗಿರಬಹ್ದ್:

◊  ಕಚ್ಚು ವಸ್ತುಗಳ್, ಸಂಗ್ರಹಣೆ, ಸಂಸಕಾರಣೆ, ಸ್ರಿಗೆ, ವಿಮ 
ಇತ್್ಯದಿ. ಅಂದ್ಜನ್್ನ ವ್ಯವಹ್ರದ ಸ್ವರ�ಪ ಮತ್ತು 
ಗ್ತ್ರವನ್್ನ ಆಧರಿಸಿ ನರ್ಗಯಿಸಲ್ಗ್ತತುರ

◊  ಸಿಬ್ಬಂದಿಯ ಸಂಬಳ, ಪ್ರಯ್ರ, ಬ್ಡಿಗೆ, ವಿದ್್ಯತ್, 
ದ�ರವ್ಣಿ ಮತ್ತು ಇತರ ನವ್ಗಹಣ್ ವೆಚಚುಗಳ್, ಇದನ್್ನ 
ಕ್ಯ್ಗನವ್ಗಹಣೆ ಮತ್ತು ಅಡಿಮೂನಸ್ಟ್ೀಶನ್ ವೆಚಚುವೆಂದ್ 
ಹೆೀಳಲ್ಗ್ತತುರ.

◊  ಪಿೀಠ�ೀಪಕರರ, ಉಪಕರರಗಳ್ ಮತ್ತು ಕಂಪೂ್ಯಟರ್, 
ಪಿ್ರಂಟರ್ ಇತರವುಗಳಂತಹ ಸ್ಧನಗಳ್.

◊  ವೆೀರ್ ಹೌಸ್, ಯಂತ್ರಗಳ್ ಇತ್್ಯದಿಯಂತಹ ಮ�ಲಭ�ತ 
ಸೌಕಯ್ಗಗಳ್ (ಯ್ವುದ್ದರ� ಇದ್ರ) ಬಿಓಡಿಗಳ್ 
ಮತ್ತು ಉತ್ಪಾದಕರ ಕಂಪನ ಎಕ್ಸೆಕ�್ಯಟಿವ್ ಗಳಿಗೆ ಸ್ಮರ್ಯ್ಗ 
ನಮ್್ಗರದ ವೆಚಚು.

ಮ್ಂದಿನ ಪ್್ಯರ್ಗ್್ರಫ್ ಗಳಲಿಲ ಅನ್ಸರಿಸಬೀಕ್ದ ಪ್ರಕ್್ರಯೆಗಳ್ 
ಅರವ್ ಹಂತಗಳ್ ಮತ್ತು ಕ್ಯ್ಗನವ್ಗಹಣೆ ಬಂಡವ್ಳ ಅಗತ್ಯತೆಯ 
ಅಂದ್ಜ್ ಮ್ಡಲ್ ಪರಿಗಣಿಸಬೀಕ್ದ ಅಂಶಗಳನ್್ನ ವಿವರಿಸಲ್ 
ಪ್ರಯತಿ್ನಸಲ್ಗಿರ. ಕ್ಯ್ಗನವ್ಗಹಣೆ ಬಂಡವ್ಳದ ಅಗತ್ಯತೆಯನ್್ನ 
ಅಂದ್ಜ್ ಮ್ಡಲ್ ಸ್ಧ್ಯವಿಲಲ, ಏಕೆಂದರ ಇದ್ ವ್ಯವಹ್ರದ 
ಸ್ವರ�ಪ ಮತ್ತು ಅದರ ಪ್ರಮ್ರದ ಮೀಲ ಅವಲಂಬಿತವ್ಗಿರ್ತತುರ 
ಮತ್ತು ಇದ್ ಸಂದಭ್ಗದಿಂದ ಸಂದಭ್ಗಕೆಕಾ ಬದಲ್ಗ್ತತುರ. ಆದರ, 
ಇಲಿಲ ವಿವರಿಸಿದ ಪ್ರಕ್್ರಯೆಗಳ್ ವಿವಿಧ ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳನ್್ನ 
ಸ್ಥೆಪಿಸ್ವ್ಗ ಎಎಸ್ಎ ದ ಅನ್ಭವಗಳ ಮೀಲ ಆಧ್ರಿತವ್ಗಿರ.

3.1 ಪ್್ರರಂಭಿಕ ವ್ಯವಹ್ರ ಚಟ್ವಟಿಕೆಗೆ 
ಅಗತ್ಯವ್ದ ಬಂಡವ್ಳವನ್್ನ ಮೌಲ್ಯನಧ್್ಗರಣೆ 
ಮ್ಡ್ವುದ್
ಇದ್ ಉತ್ಪಾದಕರಿಂದ ಕಚ್ಚು ಉತಪಾನ್ನಗಳನ್್ನ ಪಡದ್ಕೆ�ಳಳುಲ್, 
ಸಂಗ್ರಹಣೆಗ್ಗಿ, ಸ್ಗ್ಣಿಕೆಗ್ಗಿ, ಸಂಸಕಾರಣೆ, ವಿಮ ಮತ್ತು ಇತರ 
ಕ್ಯ್ಗಗಳಿಗೆ ಮ್ಖ್ಯವ್ಗಿ ಅಗತ್ಯವ್ಗಿರ್ವ ಉತ್ಪಾದಕರ ಕಂಪನ 
ಯ ಮ�ಲಭ�ತ ಚಟ್ವಟಿಕೆಗಳನ್್ನ ಪ್್ರರಂಭಿಸಲ್ ಅಗತ್ಯವ್ದ 
ಪ್್ರರಂಭಿಕ ಹ�ಡಿಕೆಯ್ಗಿರ. ಬಂಡವ್ಳದ ಪ್ರಮ್ರವು 
ಉತ್ಪಾದಕರ ಕಂಪನ ವ್ಯವಹ್ರದ ಸ್ವರ�ಪ ಮತ್ತು ಪ್ರಮ್ರದ 
ಮೀಲ ಅವಲಂಬಿತವ್ಗಿರ್ತತುರ. ಇದ್ ಉತ್ಪಾದಕರ ಕಂಪನ ಯ 
ಕ್ಯ್ಗನವ್ಗಹಣೆ ಬಂಡವ್ಳದ ಭ್ಗವ್ಗಿರ.

ಮೀಲ ವಿವರಿಸಿದ ಅಂಶಗಳಿಗೆ ಬಂಡವ್ಳದ ಅಗತ್ಯತೆಯನ್್ನ 
ಲಕ್ಕಾಚ್ರ ಮ್ಡ್ವ್ಗ, ಮ್ಂದಿನ ಅಂಶಗಳನ್್ನ ಗಮನದಲಿಲ 
ಇಟ್ಟೆಕೆ�ಳಳುಬೀಕ್ಗ್ತತುರ:
◊  ಉತ್ಪಾದಕರ ಸಂಖೆ್ಯ/ಹೆ�ಂದಿರ್ವ ಎಕರಗಳ್/ಉತಪಾನ್ನಗಳ 

ಸಂಖೆ್ಯ ಮತ್ತು ಅದರ ಪ್ರತಿ ತಿಂಗಳ ಲಭ್ಯತೆ.

◊  ಗಳಿಸಬೀಕ್ದ ಕಚ್ಚು ಉತಪಾನ್ನಗಳ ಒಟ್ಟೆ ನರಿೀಕ್ಷಿತ 
ಪ್ರಮ್ರ (ತಿಂಗಳ ಪ್ರಕ್ರ).

◊  ಚಟ್ವಟಿಕೆಯ ಸಮಯ (ಪಡಯ್ವಿಕೆಯಿಂದ ಮ್ರ್ಟದ 
ತನಕ ದಿನಗಳ ಸಂಖೆ್ಯ).

◊  ಖರಿೀದಿ ದರ, ಮ್ರ್ಟ ದರ.
◊  ಮ್ಸಿಕ
◊  ಸಂಗ್ರಹಣೆ ಕ್್ಯಶ್-ಇನ್ ಮತ್ತು ಕ್್ಯಶ್-ಔಟ್ ಅಂದ್ಜ್, 

ಕ್ಲ್ವಧಿ ಮತ್ತು ವೆಚಚುಗಳ್.
◊  ಸ್ಗ್ಣಿಕೆ ವೆಚಚುಗಳ್ (ಉತ್ಪಾದಕರಿಂದ ಕಂಪನ ಮತ್ತು 

ಕಂಪನ ಸ್�ಟೆೀರ್ ನಂದ ಖರಿೀದಿದ್ರರ್).
◊  ಗೆ್ರೀಡಿಂಗ್/ಸಂಸಕಾರಣೆ,
◊  ವಿಮ.
◊  ಪ್್ಯಕೆೀಜಿಂಗ್ ವೆಚಚುಗಳ್, ಯ್ವುದ್ದರ� ಇದ್ರ.
◊  ಮ್ಕೆ್ಗಟಿಂಗ್ ವೆಚಚುಗಳ್, ಯ್ವುದ್ದರ� ಇದ್ರ.
◊  ಪ್ರರೀಶಕೆಕಾ ನದಿ್ಗರಟೆವ್ಗಿರ್ವ ಇತರ ಯ್ವುರೀ ವೆಚಚುಗಳ್ 

(ಶ್ಸನಬದಧಿ ಅಗತ್ಯತೆ. ಉದ್ಹರಣೆಗೆ, ಕೆಲವು ರ್ಜ್ಯಗಳಲಿಲ 
ಎಪಿಎಂಸಿ ಹೆ�ರಗೆ ಕೃಷಿ ಉತಪಾನ್ನಕ್ಕಾಗಿ ಖರಿೀದಿದ್ರರ್ 
ರೈತರ್ಗಳಿಂದ ನೀರವ್ಗಿ ಖರಿೀದಿಯನ್್ನ ಮ್ಡಲ್ 
ಎಪಿಎಂಸಿಗೆ ಸ್ವಲಪಾ ಲವಿಯನ್್ನ ಪ್ವತಿಸಬೀಕ್ಗ್ತತುರ).

ಮೀಲಿನ ಮ್ನದಂಡದ ಬಹ್ಮ್ಖ್ಯ ಮೌಲ್ಯಮ್ಪನವು 
ಬಂಡವ್ಳ ಅಗತ್ಯತೆಗಳ ನಂಬಿಗ್ಹ್ಗ ಅಂದ್ಜನ್್ನ ಒದಗಿಸ್ತತುರ.

ಪ್್ರರಂಭಿಕ ಕ್ಯ್ಗನವ್ಗಹಣೆ ಬಂಡವ್ಳದ ಅಗತ್ಯತೆಗಳನ್್ನ 
ಕೆ�್ರೀಢೀಕರಿಸ್ವುದ್ ಉತ್ಪಾದಕರ ಕಂಪನ ಗೆ ನಜವ್ದ 
ಸವ್ಲ್ಗಿರ ಎಂಬ್ದನ್್ನ ಎಎಸ್ಎ ದ ಅನ್ಭವವು 
ಸ�ಚಿಸ್ತತುರ.

ಇದ್ ಮ್ಂದಿನ ಕ್ರರಗಳಿಂದ್ಗಿರ:
◊  ಯ್ವುರೀ ಹರಕ್ಸ್ ಸಂಸ್ಥೆಗೆ ಉತ್ಪಾದಕರ ಕಂಪನ    

ಯ್ ವ್ಣಿಜಿ್ಯಕ ಸಂಸ್ಥೆಯ್ಗಿರ ಮತ್ತು ಈ ಕ್ರರದಿಂದ 
ಅವುಗಳಿಗೆ ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳಿಂದ ಕೆ್ರಡಿಟ್ 
ಅಪಿಲಕೆೀಶನ್ ನಲಿಲ ಮ್ಜಿ್ಗನ್ ಹರ ಅಗತ್ಯವಿರ್ತತುರ. 
ಇದನ್್ನ ಹರಕ್ಸ್ ನಬ್ಗಂಧಗಳ ಕ್ರರದಿಂದ ಉತ್ಪಾದಕರ 
ಕಂಪನ ವ್ಯವಸ್ಥೆಗೆ�ಳಿಸಲ್ ಕರಟೆಕರವ್ಗ್ತತುರ.

◊  ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳ್ ಸ್ಲಕ್ಕಾಗಿ ಜ್ಮಿೀನನ್್ನ 
ಒದಗಿಸಬೀಕ್ಗ್ತತುರ, ಇದ್ ಉತ್ಪಾದಕರ ಕಂಪನ ಯಂತಹ 
ಹೆ�ಸ ವ್ಯವಹ್ರ ಸಂಸ್ಥೆಗೆ ನಬ್ಗಂಧ ಹೆೀರ್ತತುರ.

◊  ಪ್್ರರಂಭಿಕವ್ಗಿ ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳ್ ಯಶಸಿ್ವ 
ವ್ಯವಹ್ರಕೆಕಾ ಯ್ವುರೀ ರ್ಜ್ವ್ತ್ಗಳನ್್ನ 
ಹೆ�ಂದಿರ್ವುದಿಲಲ, ಇದ್ ಸಹ ಧನ ಸಹ್ಯ ನೀಡಲ್ 
ಹರಕ್ಸ್ ಸಂಸ್ಥೆಗಳಿಗೆ ಅಹಿತಕರವನ್್ನಂಟ್ಮ್ಡ್ತತುರ.

 ಆದರ ಈ ಪ್್ರರಂಭಿಕ ಸವ್ಲ್ಗಳನ್್ನ ಮಿೀರಿ ಬರಲ್ ಎಎಸ್ಎ 
ಪ್ರವತ್ಗನಯ ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳ್ ಅವುಗಳ್ ರಿಸವ್್ಗ ಗಳ್ 
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promoted by ASA, have followed a different business 
model in the initial couple of years before they have 
generated reserves and credentials. They were:

 ¸ The PCs ventured into a business, which required 
less or no working capital. Four such examples 
are given here.

 ¸ The business of supplying agriculture inputs like 
seeds and fertilizers to its members and also non-
members. The PCs in this case had taken dealership 
of seeds and fertilizers from the public and private 
companies and worked as commission agents on 
behalf of those companies in supplying materials 
to the members and also non-members on cash. 
Because of the large scale of business the PCs could 
make a good margin and not the least a business 
relationship with those companies which resulted 
in getting credit limit from those companies in the 
subsequent years.

 ¸ Similar experience was in the case of 
procurement of agricultural produce as a 
business model, when the PCs identified the 
prospective buyers and arranged buy back 
guarantee from them. As the produce was sold 
at the farm gate level no transportation and 
storage cost were involved at the PC level. The 
PCs ensured a transparent transaction between 
the buyers and the sellers (members and non-
members both) and by doing so they earned 
some margin from the buyers.

 ¸ Many PCs took the advantage of GoI’s scheme 
which provide loan against the pledging of 
Warehouse Receipts (WHR). As per the scheme, 
the bankers extend loan up to 80% of the value 
of the produce against the pledging of the WHR. 
This does not require any collateral. This was 
mainly used for the seed production activity 
when the PCs had to store the raw seeds for 
over six months. The seed was produced by 
the members and payments were made in two 
installments – a) 80% of the payment at the 
time of procurement and b) 20% after receiving 
the sales proceeds. Since this activity generates 
about 25-30% profit margin the PCs could 
declare in advance a good premium to the seed 
producers for which the producers agreed to 
receive late payment of balance 20%.

 ¸ PCs took the dealership from various companies 
for agriculture implements like water pump sets, 
mechanized plough, tractor etc, which they 
sold to the members at a reasonable price and 
earned a good margin of profit/commission. 
There was no need to stock those materials. 
Implements were supplied on demand.

From the above examples the key learning that can 
be drawn are:

 ¸ Choose those business activities in the initial years 
which require very less capital or no capital and 
which are risk free. Normally in trading business 
activities such opportunity exists. The point to 
be noted that majority of the middlemen in the 
agribusiness invest very little capital of their own.

 ¸ It is important for the PCs to demonstrate success 
as quickly as possible to build credibility with the 
shareholders and other shareholders. It is imperative 
therefore for the PC to start with something small 
and undertake such activities which are low in risk 
and not so complicated from the management 
perspectives.

 ¸ Demonstration of fair trade practices is very 
important for the PC which is appreciated by both 
the members and the trade and industry with whom 
PC does the business. 

3.2 MANAGEMENT AND OFFICE ADMINISTRATION 
COSTS
It is not compulsory for a PC to appoint a team of 
professional to look after its day to day business. They 
can do it themselves. However, from the experience it 
is seen that for the PC to emerge as a profit making 
entity the role of professional managers cannot be 
ignored. The most successful example is the dairy 
cooperatives in India where professional managers have 
contributed immensely to make it a success. There are 
many other successful examples of using professional 
management viz. ASA’s producer companies, PRADAN 
promoted poultry and Tasar cooperatives etc. Not only 
for business development but the value of professionals 
is immense in democratising the farmer’s organisation 
and strengthening its governing system.

However, how many professionals are required is 
completely a matter of context and discretionary. 

17 It is mandatory as per article 581W of Producer Companies Act.
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operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 

POLICY & PROCESS GUIDELINES FOR FARMER PRODUCER ORGANISATIONS



ಮತ್ತು ಕೆ್ರಡನಶಿಯಲ್ ಗಳನ್್ನ ನಮಿ್ಗಸ್ವ ಪ್್ರರಂಭಿಕ ಕೆಲವು 
ವರ್ಗಗಳ ಮದಲೀ ವಿಭಿನ್ನ ವ್ಯವಹ್ರ ಮ್ದರಿಯನ್್ನ 
ಅನ್ಸರಿಸಿದವು. ಅವುಗಳೆಂದರ:

◊  ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳ್ ವ್ಯವಹ್ರಕ್ಕಾಳಿದವು, ಇದಕೆಕಾ ಕಡಿಮ 
ಬಂಡವ್ಳ ಅಗತ್ಯವಿತ್ತು ಅರವ್ ಯ್ವುರೀ ಬಂಡವ್ಳದ 
ಅಗತ್ಯವಿರಲಿಲಲ. ನ್ಲ್ಕಾ ಅಂತಹ ಉದ್ಹರಣೆಗಳನ್್ನ 
ಇಲಿಲ ನೀಡಲ್ಗಿರ

◊  ಬಿೀಜಗಳ್ ಮತ್ತು ರಸಗೆ�ಬ್ಬರಗಳಂತಹ ಕೃಷಿ 
ಉತಪಾನ್ನಗಳನ್್ನ ಅದರ ಸದಸ್ಯರಿಗೆ ಮತ್ತು 
ಸದಸ್ಯರಲಲದವರಿಗೆ ಪೂರೈಸ್ವ ವ್ಯವಹ್ರ. ಈ 
ಸಂದಭ್ಗದಲಿಲ ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳ್ ಬಿೀಜಗಳ್ 
ಮತ್ತು ರಸಗೆ�ಬ್ಬರಗಳ ಡಿೀಲರ್ ರ್ಪ್ ಅನ್್ನ ಸ್ವ್ಗಜನಕ 
ಮತ್ತು ಖ್ಸಗಿ ಕಂಪನಗಳಿಂದ ಪಡದ್ಕೆ�ಂಡವು ಮತ್ತು 
ಆ ವಸ್ತುಗಳನ್್ನ ಸದಸ್ಯರಿಗೆ ಮತ್ತು ಸದಸ್ಯರಲಲದವರಿಗೆ 
ನಗದ್ ಮ�ಲಕ ಪೂರೈಸಲ್ ಆ ಕಂಪನಗಳ ಪರವ್ಗಿ 
ಕಮಿೀರನ್ ಏಜೆಂಟ್ ಗಳ್ಗಿ ಕ್ಯ್ಗನವ್ಗಹಿಸಿದವು. ರ�ಡ್ಡ 
ಪ್ರಮ್ರದ ವ್ಯವಹ್ರದ ಕ್ರರ ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳ್ 
ಉತತುಮ ಮ್ಜಿ್ಗನ್ ಪಡಯಲ್ ಸ್ಧ್ಯವ್ಯಿತ್ ಜೆ�ತೆಗೆ 
ಆ ಕಂಪನಗಳೆ�ಂದಿಗಿನ ವ್ಯವಹ್ರದ ಸಂಬಂಧದ ಕ್ರರ 
ನಂತರದ ವರ್ಗಗಳಲಿಲ ಆ ಕಂಪನಗಳಿಂದ ಕೆ್ರಡಿಟ್ ಲಿಮಿಟ್ 
ಪಡಯ್ವುದಕೆಕಾ ಕ್ರರವ್ಯಿತ್.
◊  ಇಂತಹವು ಅನ್ಭವವು ವ್ಯವಹ್ರದ ಮ್ದರಿಯ್ಗಿ ಕೃಷಿ 

ಉತಪಾನ್ನವನ್್ನ ಪಡಯ್ವುದರಲಿಲಯ� ಉಂಟ್ಯಿತ್, 
ಈ ಸಂದಭ್ಗದಲಿಲ ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳ್ ನರಿೀಕ್ಷಿತ 
ಖರಿೀದಿದ್ರರನ್್ನ ಗ್ರ್ತಿಸಿದವು ಮತ್ತು ಅವರಿಂದ 
ಮರಳಿ ಖರಿೀದಿ ಗ್್ಯರಂಟಿಯನ್್ನ ವ್ಯವಸ್ಥೆ ಮ್ಡಿದವು. 
ಉತ್ಪಾದನಯನ್್ನ ಕೃಷಿ ಭ�ಮಿಯ ಗೆೀಟ್ ಮಟಟೆದಲಿಲ 
ಮ್ರ್ಟ ಮ್ಡಿದ್ರಿಂದ ಉತ್ಪಾದಕರ ಕಂಪನ 
ಮಟಟೆದಲಿಲ ಸ್ಗ್ಣಿಕೆ ಮತ್ತು ಸಂಗ್ರಹಣೆ ವೆಚಚುಗಳ್ 
ಒಳಗೆ�ಳಳುಲಿಲಲ. ಖರಿೀದಿದ್ರರ್ ಮತ್ತು ಮ್ರ್ಟಗ್ರರ 
ನಡ್ವೆ ಪ್ರದಶ್ಗಕ ವಹಿವ್ಟವನ್್ನ ಉತ್ಪಾದಕರ 
ಕಂಪನ ಗಳ್ ಖಚಿತಪಡಿಸಿದವು (ಸದಸ್ಯರ್ ಮತ್ತು 
ಸದಸ್ಯರಲಲದವರ್ ಎರಡ�) ಮತ್ತು ಹಿೀಗೆ ಮ್ಡ್ವ 
ಮ�ಲಕ ಅವರ್ ಖರಿೀದಿದ್ರರಿಂದ ಕೆಲವು ಮ್ಜಿ್ಗನ್ 
ಗಳಿಸಿದರ್.

◊  ಹಲವು ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳ್ ಜಿಓಐ ಸಿಕಾೀಮ್ ನ 
ಪ್ರಯೀಜನವನ್್ನ ಪಡದ್ಕೆ�ಂಡವು, ಈ ಸಿಕಾೀಮ್ 
ವೆೀರ್ ಹೌಸ್ ರಸಿೀದಿಗಳನ್್ನ (ಡಬ�ಲ್ಯಹೆಚ್ಆರ್) 
ಅಡವಿಡ್ವುದಕೆಕಾ ಪ್ರತಿಯ್ಗಿ ಸ್ಲವನ್್ನ ಒದಗಿಸ್ತತುರ. 
ಸಿಕಾರಿೀಮ್ ಪ್ರಕ್ರ, ಬ್್ಯಂಕರ್ ಗಳ್ ಡಬ�ಲ್ಯಹೆಚ್ಆರ್ 
ಅಡವಿಡ್ವುದಕೆಕಾ ಪ್ರತಿಯ್ಗಿ ಉತಪಾನ್ನದ ಮೌಲ್ಯದ 80% 
ವರಗೆ ಸ್ಲವನ್್ನ ವಿಸತುರಿಸ್ತತುವೆ. ಇದಕೆಕಾ ಯ್ವುರೀ 
ಜ್ಮಿೀನ್ ಅಗತ್ಯವಿರ್ವುದಿಲಲ. ಉತ್ಪಾದಕರ ಕಂಪನ 
ಗಳ್ ಕಚ್ಚು ಬಿೀಜಗಳನ್್ನ ಆರ್ ತಿಂಗಳಿಗಳಿಗ� ಹೆಚ್ಚು 
ಕ್ಲ ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳ್ ಸಂಗ್ರಹಿಸಬೀಕ್ದ 
ಸಂದಭ್ಗದಲಿಲ ಬಿೀಜದ ಉತ್ಪಾದನ ಚಟ್ವಟಿಕೆಗೆ ಇದನ್್ನ 
ಬಳಸಲ್ಗ್ತತುರ. ಬಿೀಜವನ್್ನ ಸದಸ್ಯರ್ ಉತ್ಪಾದಿಸಿದ್ರ್ 
ಮತ್ತು ಪ್ವತಿಗಳನ್್ನ ಎರಡ್ ಕಂತ್ಗಳಲಿಲ 
ಪ್ವತಿಸಲ್ಯಿತ್ - (a) ಪಡದ್ಕೆ�ಳ್ಳುವಿಕೆಯ 
ಸಂದಭ್ಗದಲಿಲ ಪ್ವತಿಯ 80% ಮತ್ತು (b) ಮ್ರ್ಟದ 
ಕ್ಯ್ಗವಿಧ್ನ ಮ್ಗಿದ ಬಳಿಕ 20%. ಈ ಚಟ್ವಟಿಕೆಯ್ 
25-30% ರರ್ಟೆ ಲ್ಭದ ಅಂತರವನ್್ನ ನಮಿ್ಗಸ್ವುದರಿಂದ, 
ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳ್ ಮ್ಂಚಿತವ್ಗಿ ಬಿೀಜ 
ಉತ್ಪಾದಕರಿಗೆ ಉತತುಮ ಪಿ್ರೀಮಿಯಂ ಘ�ೀಷಿಸಬಹ್ದ್ 

ಮತ್ತು ಇದಕೆಕಾ ಉತ್ಪಾದಕರ್ 20% ರರ್ಟೆ ವಿಳಂಬ 
ಪ್ವತಿಯ ಉಳಿಕೆ ಹರವನ್್ನ ಸಿ್ವೀಕರಿಸಲ್ ಒಪಿಪಾದರ್.

◊  ನೀರಿನ ಪಂಪ್ ಸ್ಟ್ ಗಳ್, ಮಕ್್ಯನಕಲ್ ನೀಗಿಲ್, 
ಟ್್ರಕಟೆರ್ ಇತ್್ಯದಿ ಕೃಷಿ ಉಪಕರರಗಳಿಗ್ಗಿ ವಿವಿಧ 
ಕಂಪನಗಳಿಂದ ಡಿೀಲರ್ ರ್ಪ್ ಅನ್್ನ ಉತ್ಪಾದಕರ ಕಂಪನ 
ಗಳ್ ಪಡದ್ಕೆ�ಂಡವು ಮತ್ತು ಇದನ್್ನ ಸದಸ್ಯರಿಗೆ 
ಕೆೈಗೆಟ್ಕ್ವ ಬಲಗೆ ಮ್ರ್ಟ ಮ್ಡಿದವು ಮತ್ತು ಉತತುಮ 
ಲ್ಭ/ಕಮಿೀಶನ್ ನ ಮ್ಜಿ್ಗನ್ ಪಡದ್ಕೆ�ಂಡವು. 
ಈ ವಸ್ತುಗಳನ್್ನ ಸ್ಟೆಕ್ ಮ್ಡಬೀಕ್ದ ಯ್ವುರೀ 
ಪ್ರಸಂಗವಿರಲಿಲಲ. ಉಪಕರರಗಳನ್್ನ ಬೀಡಿಕೆಯ 
ಆಧ್ರದಲಿಲ ಪೂರೈಸಲ್ಯಿತ್.

ಮೀಲಿನ ಉದ್ಹರಣೆಗಳಿಂದ ಕಲಿತ್ಕೆ�ಳಳುಬೀಕ್ದ ಪ್ರಮ್ಖ 
ಕಲಿಕೆಯ ಅಂಶಗಳೆಂದರ:
◊  ಕಡಿಮ ಬಂಡವ್ಳ ಅರವ್ ಯ್ವುರೀ ಬಂಡವ್ಳದ ಅಗತ್ಯ 

ಇರ್ವ ಮತ್ತು ಅಪ್ಯ ಇಲಲದಂತಿರ್ವ ವ್ಯವಹ್ರದ 
ಚಟ್ವಟಿಕೆಗಳನ್್ನ ಪ್್ರರಂಭಿಕ ವರ್ಗಗಳಲಿಲ ಆಯೆಕಾಮ್ಡಿ. 
ಸ್ಮ್ನ್ಯವ್ಗಿ ಟ್್ರೀಡಿಂಗ್ ವ್ಯವಹ್ರದ ಚಟ್ವಟಿಕೆಗಳಲಿಲ 
ಇಂತಹ ಚಟ್ವಟಿಕೆಯ್ ಇರ್ತತುರ. ಕೃಷಿ ವ್ಯವಹ್ರದಲಿಲನ 
ಬಹ್ಪ್ಲ್ ಮಧ್ಯವತಿ್ಗಗಳ್ ತಮಮೂ ಸ್ವಂತದ್್ಗಿರ್ವ 
ಕಡಿಮ ಬಂಡವ್ಳವನ್್ನ ಹ�ಡಿಕೆ ಮ್ಡ್ತ್ತುರ ಎಂಬ 
ಅಂಶವನ್್ನ ಗಮನಸಬೀಕ್.

◊  ಶೀರ್ದ್ರರ್ ಮತ್ತು ಇತರ ಶೀರ್ದ್ರರ ವಿಶ್್ವಸವನ್್ನ 
ಗಳಿಸಿಕೆ�ಳಳುಲ್ ಎರ್ಟೆ ಸ್ಧ್ಯವೊೀ ಅರ್ಟೆ ಬೀಗ 
ಯಶಸಸೆನ್್ನ ತೆ�ೀರಿಸ್ವುದ್ ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳಿಗೆ 
ಪ್ರಮ್ಖವ್ಗಿರ್ತತುರ. ಆದ್ರಿಂದ ಉತ್ಪಾದಕರ ಕಂಪನ 
ಗಳ್ ಏನ್ದರ� ಚಿಕಕಾ ಪ್ರಮ್ರರ�ಂದಿಗೆ ಪ್್ರರಂಭಿಸ್ವುದ್ 
ಮತ್ತು ಕಡಿಮ ಅಪ್ಯದ ಮತ್ತು ನವ್ಗಹಣ್ತಮೂಕವ್ಗಿ 
ಅಷೆಟೆೀನ್ ಸಂಕ್ೀರ್ಗವಲಲದ ಚಟ್ವಟಿಕೆಗಳನ್್ನ 
ಕೆೈಗೆ�ಳ್ಳುವುದ್ ಪ್ರಮ್ಖವ್ಗಿರ್ತತುರ.

◊  ಪ್್ರಮ್ಣಿಕವ್ದ ವ್ಯವಹ್ರ ಅಭ್್ಯಸಗಳನ್್ನ 
ಪ್ರದರ್್ಗಸ್ವುದ್ ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳಿಗೆ ತಿೀರ್ 
ಪ್ರಮ್ಖವ್ಗಿದ್್, ಇದನ್್ನ ಸದಸ್ಯರ್ ಮತ್ತು 
ಉತ್ಪಾದಕರ ಕಂಪನ ವ್ಯವಹ್ರ ನಡಯ್ವ ವ್್ಯಪ್ರ 
ಮತ್ತು ಉದ್ಯಮಗಳೆರಡ� ಶ್ಲಘಿಸ್ತತುವೆ.

3.2 ನವ್ಗಹಣೆ ಮತ್ತು ಕಚೀರಿ ಕ್ಯ್ಗನವ್ಗಹಣೆಯ 
ವೆಚಚುಗಳ್
ಉತ್ಪಾದಕರ ಕಂಪನ ಯ ರೈನಂದಿನ ವ್ಯವಹ್ರವನ ್್ನ ನ�ೀಡಿಕೆ�ಳಳುಲ್ 
ವೃತಿತುಪರರ ತಂಡವನ್್ನ ನೀಮಕ ಮ್ಡಿಕೆ�ಳ ಳ್ುವುದ  ್ಕಡ್್ಡಯವಲಲ. 
ಅವುಗಳ  ್ ಅದನ ್್ನ ಸ್ವತಃ ಮ್ಡಿಕೆ�ಳಳುಬಹ್ದ .್ ಆದರ, ಅನ್ಭವದ 
ಪ್ರಕ್ರ, ಉತ್ಪಾದಕರ ಕಂಪನ ಯ  ್ಲ್ಭವನ ್್ನ ತರ್ವ ಸಂಸ್ಥೆಯ್ಗ್ವಲಿಲ 
ವೃತಿತುಪರ ನವ್್ಗಹಕರ ಪ್ತ್ರವನ ್್ನ ಅಲಲಗಳೆಯ್ವಂತಿಲಲ. ಹೆಚ್ಚು 
ಯಶಸಿ್ವ ಉದ್ಹರಣೆಯೆಂದರ ಭ್ರತದಲಿಲನ ಡೈರಿ ಸಹಕ್ರಿ 
ಸಂಸ್ಥೆಗಳ ,್ ಇಲಿಲ ವೃತಿತುಪರ ನವ್್ಗಹಕರ್ಗಳ  ್ ಅದರ ಯಶಸಿಸೆಗೆ 
ಗರನೀಯ ಕೆ�ಡ್ಗೆಯನ ್್ನ ನೀಡಿದ್್ ರ. ಎಎಸ್ಎ ಉತ್ಪಾದಕ 
ಕಂಪನಗಳ ,್ ಪ್ರಧ್ನ್ ಪ್ರವತಿ್ಗತ ಪೌಲಿಟ್ ಮತ ತ್ು ತಸ್ರ್ ಸಹಕ್ರಿ 
ಸಂಸ್ಥೆಯಂತಹ ಇತರವುಗಳ  ್ವೃತಿತುಪರ ನವ್ಗಹಣೆಯನ ್್ನ ಬಳಸಿಕೆ�ಂಡ್ 
ಯಶಸಿಸೆಯ್ದ ಇತರ ಕೆಲವು ಉದ್ಹರಣೆಗಳ್ಗಿವೆ. ಕೆೀವಲ ವ್ಯವಹ್ರದ 
ಬಳವಣಿಗೆಯ ಉರ್ೀಶಕೆಕಾ ಮ್ತ್ರವಲಲರೀ ರೈತರ ಸಂಸ್ಥೆಯನ ್್ನ 
ಪ್ರಜ್ಸತಿತುೀಯಗೆ�ಳಿಸ್ವಲಿಲ ಮತ ತ್ು ಆಡಳಿತ ವ್ಯವಸ್ಥೆಯನ ್್ನ 
ಬಲಗೆ�ಳಿಸ್ವಲಿಲ ವೃತಿತುಪರರ ಮೌಲ್ಯ ಗರನೀಯವ್ಗಿರ.

ಆದರ, ಎರ್ಟೆ ಜನ ವೃತಿತುಪರರ ಅಗತ್ಯವಿರ ಎನ್್ನವುದ್ 
ಸ್ಂದಭಿ್ಗಕವ್ಗಿರ ಮತ್ತು ವಿವೆೀಚನಗೆ ಬಿಟಟೆ ವಿರಯವ್ಗಿರ. 

promoted by ASA, have followed a different business 
model in the initial couple of years before they have 
generated reserves and credentials. They were:

 ¸ The PCs ventured into a business, which required 
less or no working capital. Four such examples 
are given here.

 ¸ The business of supplying agriculture inputs like 
seeds and fertilizers to its members and also non-
members. The PCs in this case had taken dealership 
of seeds and fertilizers from the public and private 
companies and worked as commission agents on 
behalf of those companies in supplying materials 
to the members and also non-members on cash. 
Because of the large scale of business the PCs could 
make a good margin and not the least a business 
relationship with those companies which resulted 
in getting credit limit from those companies in the 
subsequent years.

 ¸ Similar experience was in the case of 
procurement of agricultural produce as a 
business model, when the PCs identified the 
prospective buyers and arranged buy back 
guarantee from them. As the produce was sold 
at the farm gate level no transportation and 
storage cost were involved at the PC level. The 
PCs ensured a transparent transaction between 
the buyers and the sellers (members and non-
members both) and by doing so they earned 
some margin from the buyers.

 ¸ Many PCs took the advantage of GoI’s scheme 
which provide loan against the pledging of 
Warehouse Receipts (WHR). As per the scheme, 
the bankers extend loan up to 80% of the value 
of the produce against the pledging of the WHR. 
This does not require any collateral. This was 
mainly used for the seed production activity 
when the PCs had to store the raw seeds for 
over six months. The seed was produced by 
the members and payments were made in two 
installments – a) 80% of the payment at the 
time of procurement and b) 20% after receiving 
the sales proceeds. Since this activity generates 
about 25-30% profit margin the PCs could 
declare in advance a good premium to the seed 
producers for which the producers agreed to 
receive late payment of balance 20%.

 ¸ PCs took the dealership from various companies 
for agriculture implements like water pump sets, 
mechanized plough, tractor etc, which they 
sold to the members at a reasonable price and 
earned a good margin of profit/commission. 
There was no need to stock those materials. 
Implements were supplied on demand.

From the above examples the key learning that can 
be drawn are:

 ¸ Choose those business activities in the initial years 
which require very less capital or no capital and 
which are risk free. Normally in trading business 
activities such opportunity exists. The point to 
be noted that majority of the middlemen in the 
agribusiness invest very little capital of their own.

 ¸ It is important for the PCs to demonstrate success 
as quickly as possible to build credibility with the 
shareholders and other shareholders. It is imperative 
therefore for the PC to start with something small 
and undertake such activities which are low in risk 
and not so complicated from the management 
perspectives.

 ¸ Demonstration of fair trade practices is very 
important for the PC which is appreciated by both 
the members and the trade and industry with whom 
PC does the business. 

3.2 MANAGEMENT AND OFFICE ADMINISTRATION 
COSTS
It is not compulsory for a PC to appoint a team of 
professional to look after its day to day business. They 
can do it themselves. However, from the experience it 
is seen that for the PC to emerge as a profit making 
entity the role of professional managers cannot be 
ignored. The most successful example is the dairy 
cooperatives in India where professional managers have 
contributed immensely to make it a success. There are 
many other successful examples of using professional 
management viz. ASA’s producer companies, PRADAN 
promoted poultry and Tasar cooperatives etc. Not only 
for business development but the value of professionals 
is immense in democratising the farmer’s organisation 
and strengthening its governing system.

However, how many professionals are required is 
completely a matter of context and discretionary. 

17 It is mandatory as per article 581W of Producer Companies Act.
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The number of professional staff would depend on 
the volume of business, diversity of activities and 
geographical spread of the business operation.

Every PC should have a full time Chief Executive Officer 
(CEO)17 who is ex-officio director of the board. The 
Act has listed key functions of the CEO in the areas 
of administration including bank account operation, 
programmatic functions and governance responsibilities. 
The CEO can be one among the directors or members 
of the PC or appointed by hiring, in such case s/he will 
part of the management team.

There is a management team of 2-3 professionals 
from agribusiness background, in each PCs promoted 
by the ASA. The senior most of the management team 
performs the duty of CEO while others look after the 
production, marketing and accounting functions. The 
management team works under the direction of the 
BoD and report to them on a day to day basis. The 
Chairman of the BoD also works as a full time member 

in the management team and is a co-signatory of the 
bank account of the PC.
 
Since there are number of variables therefore it is 
difficult for a precise estimation of the running cost of 
a producer company.

In the table below an illustration of running cost is 
given based on the experience of ASA. However the 
cost heads which are included in this illustration could 
provide crucial leads while planning to estimate the 
operational costs for any initiative to form a PC. 

3.3 COST OF FURNITURE & FIXTURES
A PC will require a minimum office set-up with furniture 
and fixtures like Computer, printer, almiras, file cabinet, 
internet connection and telephone etc. Generally it 
requires minimum of ` 1 Lacs for setting up of a small 
office as experienced by ASA. This is once again context 
specific and no standard cost norm can be prescribed.
However, what is important to note is that a PC needs 

TABLE 3: ESTIMATED MANAGEMENT AND ADMINISTRATION COST OF A PRODUCER COMPANY (ILLUSTRATIVE)

Sl.

No.

Expenditure Heads No. of

Units

Unit Rate

(in `)

Total

Month

Total

Cost (`)

Increment@ 10%/Year

Year -1 Year-2 Year-3

1 Salary 1

i Manager/CEO 1 20000 12 240000 240000 264000 290400

ii Production Officer 1 15000 12 180000 180000 198000 217800

iii Accountant 1 6000 12 72000 72000 79200 87120

iv Marketing officer 1 15000 12 180000 180000 198000 217800

2 Travel 0 0 0

i Salaries 3 1500 12 18000 18000 19800 21780

3 Office expenses 1 0 0 0 0

i Office Rent 1 3000 12 36000 36000 39600 43560

ii Electricity 1 1000 12 12000 12000 13200 14520

iii Water 1 200 12 2400 2400 2640 2904

iv Telecommunication (Phone/Fax) 1 2000 12 24000 24000 26400 29040

v Stationary - 1000 12 12000 12000 13200 14520

vi Cleaning 1 500 12 6000 6000 6600 7260

4 Meeting Expenses of BoD/GB 6 1000 6 6000 6000 6600 7260

5 License fees, insurance & other

statutory fees

Lump sum 10000 10000 11000 12100

6 Other miscellaneous expenses 1 500 12 6000 6000 6600 7260

Total 804400 804400 884840 973324

Grand Total for three years 2662564
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS
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ವೃತಿತುಪರ ಸಿಬ್ಬಂದಿಯ ಸಂಖೆ್ಯಯ್ ವ್ಯವಹ್ರದ ಪ್ರಮ್ರ, 
ಚಟ್ವಟಿಕೆಯ ವಿಸ್ತುರ ಮತ್ತು ವ್ಯವಹ್ರ ಕ್ಯ್ಗನವ್ಗಹಣೆಯ್ 
ಹರಡಿಸ್ವ ಭೌಗೆ�ೀಳಿಕ ವಿಸ್ತುರದ ಮೀಲ ಅವಲಂಬಿತವ್ಗಿರ್ತತುರ.

ಪ್ರತಿ ಉತ್ಪಾದಕರ ಕಂಪನ ಯ್ ಪೂರ್ಗಕ್ಲಿಕ ಮ್ಖ್ಯ 
ಕ್ಯ್ಗನವ್ಗಹಣ್ಧಿಕಯನ್್ನ (ಸಿಇಓ)17 ಹೆ�ಂದಿರಬೀಕ್ ಮತ್ತು 
ಇವರ್ ಮಂಡಳಿಯ ಎಕ್ಸೆ-ಆಫಿೀಸಿಯೀ ನರೀ್ಗಶಕರ್ಗಿರ್ತ್ತುರ. 
ಕ್ಯಿರಯ್ ಬ್್ಯಂಕ್ ಖ್ತೆ ಕ್ಯ್್ಗಚರಣೆ, ಕ್ಯ್ಗಬದಧಿ 
ನವ್ಗಹಣೆ ಮತ್ತು ಆಡಳಿತ್ತಮೂಕ ಜವ್ಬ್್ರಿಗಳನ್್ನ 
ಒಳಗೆ�ಂಡಂತೆ ನವ್ಗಹಣೆಯ ಕ್ೀತ್ರಗಳಲಿಲ ಸಿಇಓ ದ ಪ್ರಮ್ಖ 
ಪ್ತ್ರಗಳನ್್ನ ಪಟಿಟೆ ಮ್ಡಿರ. ನರೀ್ಗಶಕರ್ಗಳ್ ಅರವ್ 
ಉತ್ಪಾದಕರ ಕಂಪನ ಸದಸ್ಯರ್ಗಳಲಿಲ ಸಿಇಓ ಒಬ್ಬರ್ಗಿರಬಹ್ದ್ 
ಅರವ್ ನೀಮಕಗೆ�ಂಡವರ್ಗಿರಬಹ್ದ್, ಇಂತಹ ಸಂದಭ್ಗದಲಿಲ 
ಅವರ್ ನವ್ಗಹಣ್ತಮೂಕ ತಂಡದ ಭ್ಗವ್ಗಿರ್ತ್ತುರ.

ಕೃಷಿ ವ್ಯವಹ್ರದ ಹಿನ್ನಲಯ್ಳಳು 2-3 ವೃತಿತುಪರರ 
ಮ್್ಯನೀಜ್ ಮಂಟ್ ತಂಡವಿರ್ತತುರ ಮತ್ತು ಪ್ರತಿ ಬಿಓಡಿ ಸಹ 
ಮ್್ಯನೀಜ್ ಮಂಟ್ ತಂಡದಲಿಲ ಮತ್ತು ಎಎಸ್ಎ ಪ್ರವತಿ್ಗತ 
ಸಹ-ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳಲಿಲ ಪೂರ್ಗಕ್ಲಿಕ ಸದಸ್ಯರ್ಗಿ 
ಕ್ಯ್ಗನವ್ಗಹಿಸ್ತ್ತುರ. ಮ್್ಯನೀಜ್ ಮಂಟ್ ತಂಡದ ಅತಿೀ 
ಹಿರಿಯರ್ ಸಿಇಓ ಆಗಿ ಕತ್ಗವ್ಯ ನಭ್ಯಿಸಿದರ ಇತರರ್ ಉತ್ಪಾದನ, 
ಮ್ಕೆ್ಗಟಿಂಗ್ ಮತ್ತು ಅಕೌಂಟಿಂಗ್ ಕ್ಯ್ಗನವ್ಗಹಣೆಗಳನ್್ನ 
ಮ್ಡ್ತ್ತುರ. ಮ್್ಯನೀಜ್ ಮಂಟ್ ತಂಡವು ಬಿಓಡಿ ನರೀ್ಗಶನದ 
ಅಡಿಯಲಿಲ ಕ್ಯ್ಗನವ್ಗಹಿಸ್ತತುರ ಮತ್ತು ಅವುಗಳಿಗೆ ರೈನಂದಿನ 

ಆಧ್ರದಲಿಲ ವರದಿ ಮ್ಡ್ತತುರ. ಉತ್ಪಾದಕರ ಕಂಪನ ಬ್್ಯಂಕ್ 
ಖ್ತೆಗೆ ಅಧ್ಯಕ್ಷರ್ ಸಹಿ ಮ್ಡ್ವ ವ್ಯಕ್ತುಯ್ಗಿರ್ತ್ತುರ.

ಸ್ಕರ್ಟೆ ಪರಿವತ್ಗಕಗಳ್ ಇರ್ವುದರಿಂದ, ಉತ್ಪಾದಕ 
ಕಂಪನಯ ನವ್ಗಹಣ್ ವೆಚಚುವನ್್ನ ಅಂದ್ಜ್ ಮ್ಡ್ವುದ್ 
ಕರಟೆಕರವ್ಗಿರ್ತತುರ. 

ಕೆಳಗಿನ ಕೆ�ೀರಟೆಕದಲಿಲ, ಎಎಸ್ಎ ಅನ್ಭವದ ಆಧ್ರದಲಿಲ 
ನವ್ಗಹಣ್ ವೆಚಚುವನ್್ನ ಉದ್ಹರಣೆಯ್ಗಿ ನೀಡಲ್ಗಿರ. 
ಆದರ ಈ ಉದ್ಹರಣೆಯಲಿಲ ಒಳಗೆ�ಂಡಿರ್ವ ವೆಚಚುಗಳ್, 
ಉತ್ಪಾದಕರ ಕಂಪನ ರ�ಪಿಸ್ವ ಯ್ವುರೀ ಕ್್ರಯೆಗೆ 
ಕ್ಯ್್ಗಚರಣೆಯ ವೆಚಚುಗಳನ್್ನ ಅಂದ್ಜ್ ಮ್ಡ್ವ್ಗ 
ಪ್ರಮ್ಖ ಅಂಶಗಳನ್್ನ ಒದಗಿಸಬಹ್ದ್.

3.3 ಪಿೀಠ�ೀಪಕರರಗಳ್ ಮತ್ತು ಚರವಸ್ತುಗಳ 
ವೆಚಚು
ಉತ್ಪಾದಕರ ಕಂಪನ ಗೆ ಪಿೀಠ�ೀಪಕರರಗಳ್ ಮತ್ತು ಕಂಪೂ್ಯಟರ್, 
ಪಿ್ರಂಟರ್, ಅಲಮೂರ್ಗಳ್, ಫೆೈಲ್ ಕ್್ಯಬಿನಟ್, ಇಂಟನ್ಗಟ್ ಸಂಪಕ್ಗ 
ಮತ್ತು ದ�ರವ್ಣಿ ಇತರವುಗಳಂತಹ ಚರವಸ್ತುಗಳೆ�ಂದಿಗೆ 
ಕನರ್ಠ ಕಚೀರಿಯ ಅಗತ್ಯತೆ ಇರ್ತತುರ. ಸ್ಮ್ನ್ಯವ್ಗಿ ಇದಕೆಕಾ 
ಎಎಸ್ಎ ಅನ್ಭವದ ಪ್ರಕ್ರ ಚಿಕಕಾ ಕಚೀರಿಯನ್್ನ ಸ್ಥೆಪಿಸಲ್ 
ಕನರ್ಠ 1 ಲಕ್ಷದ ಅಗತ್ಯವಿರ್ತತುರ. ಮತೆ�ತುಮಮೂ ಇದ್ 
ಸ್ಂದಭಿ್ಗಕವ್ಗಿರ ಮತ್ತು ಯ್ವುರೀ ಪ್ರಮ್ಣಿತ ವೆಚಚುವನ್್ನ 
ಸ�ಚಿಸಲ್ಗ್ವುದಿಲಲ. ಆದರ ಗಮನಸಬೀಕ್ದ ಅಂಶವೆಂದರ 

The number of professional staff would depend on 
the volume of business, diversity of activities and 
geographical spread of the business operation.

Every PC should have a full time Chief Executive Officer 
(CEO)17 who is ex-officio director of the board. The 
Act has listed key functions of the CEO in the areas 
of administration including bank account operation, 
programmatic functions and governance responsibilities. 
The CEO can be one among the directors or members 
of the PC or appointed by hiring, in such case s/he will 
part of the management team.

There is a management team of 2-3 professionals 
from agribusiness background, in each PCs promoted 
by the ASA. The senior most of the management team 
performs the duty of CEO while others look after the 
production, marketing and accounting functions. The 
management team works under the direction of the 
BoD and report to them on a day to day basis. The 
Chairman of the BoD also works as a full time member 

in the management team and is a co-signatory of the 
bank account of the PC.
 
Since there are number of variables therefore it is 
difficult for a precise estimation of the running cost of 
a producer company.

In the table below an illustration of running cost is 
given based on the experience of ASA. However the 
cost heads which are included in this illustration could 
provide crucial leads while planning to estimate the 
operational costs for any initiative to form a PC. 

3.3 COST OF FURNITURE & FIXTURES
A PC will require a minimum office set-up with furniture 
and fixtures like Computer, printer, almiras, file cabinet, 
internet connection and telephone etc. Generally it 
requires minimum of ` 1 Lacs for setting up of a small 
office as experienced by ASA. This is once again context 
specific and no standard cost norm can be prescribed.
However, what is important to note is that a PC needs 

TABLE 3: ESTIMATED MANAGEMENT AND ADMINISTRATION COST OF A PRODUCER COMPANY (ILLUSTRATIVE)

Sl.

No.

Expenditure Heads No. of

Units

Unit Rate

(in `)

Total

Month

Total

Cost (`)

Increment@ 10%/Year

Year -1 Year-2 Year-3

1 Salary 1

i Manager/CEO 1 20000 12 240000 240000 264000 290400

ii Production Officer 1 15000 12 180000 180000 198000 217800

iii Accountant 1 6000 12 72000 72000 79200 87120

iv Marketing officer 1 15000 12 180000 180000 198000 217800

2 Travel 0 0 0

i Salaries 3 1500 12 18000 18000 19800 21780

3 Office expenses 1 0 0 0 0

i Office Rent 1 3000 12 36000 36000 39600 43560

ii Electricity 1 1000 12 12000 12000 13200 14520

iii Water 1 200 12 2400 2400 2640 2904

iv Telecommunication (Phone/Fax) 1 2000 12 24000 24000 26400 29040

v Stationary - 1000 12 12000 12000 13200 14520

vi Cleaning 1 500 12 6000 6000 6600 7260

4 Meeting Expenses of BoD/GB 6 1000 6 6000 6000 6600 7260

5 License fees, insurance & other

statutory fees

Lump sum 10000 10000 11000 12100

6 Other miscellaneous expenses 1 500 12 6000 6000 6600 7260

Total 804400 804400 884840 973324

Grand Total for three years 2662564
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ಕೆ�ೀರಟೆಕ 3: ಉತ್ಪಾದಕ ಕಂಪನಯ ಅಂದ್ಜ್ ಮ್್ಯನೀಜ್ ಮಂಟ್ ಮತ್ತು ಅಡಿಮೂನಸ್ಟ್ೀಶನ್ ವೆಚಚು (ಉದ್ಹರಣೆ)
ಕ್ರಮ 

ಸಂಖೆ್ಯ.
ವೆಚಚುಗಳ ವಿವರ ಘಟಕಗಳ 

ಸಂಖೆ್ಯ
ಘಟಕ 
ದರ
(ರ� 

ಗಳಲಿಲ.)

ಒಟ್ಟೆ 
ತಿಂಗಳ್

ಒಟ್ಟೆ 
ವೆಚಚು 
(ರ�)

ಹೆಚಚುಳ@ 10%/ವರ್ಗಕೆಕಾ
ವರ್ಗ -1 ವರ್ಗ-2 ವರ್ಗ-3

1 ಸಂಬಳ 1
i ಮ್್ಯನೀಜರ್/ಸಿಇಓ 1 20000 12 240000 240000 264000 290400
ii ರೂ್ರಡಕ್ಷನ್ ಆಫಿೀಸರ್ 1 15000 12 180000 180000 198000 217800
iii ಅಕೌಂಟ್ಂಟ್ 1 6000 12 72000 72000 79200 87120
iv ಮ್ಕೆ್ಗಟಿಂಗ್ ಆಫಿೀಸರ್ 1 15000 12 180000 180000 198000 217800
2 ಪ್ರಯ್ರ 0 0 0
i ಸಂಬಳಗಳ್ 3 1500 12 18000 18000 19800 21780
3 ಕಚೀರಿ ವೆಚಚುಗಳ್ 1 0 0 0 0
i ಕಚೀರಿ ಬ್ಡಿಗೆ 1 3000 12 36000 36000 39600 43560
ii ವಿದ್್ಯತ್ 1 1000 12 12000 12000 13200 14520
iii ನೀರ್ 1 200 12 2400 2400 2640 2904
iv ಟ್ಲಿಕಮ�್ಯನಕೆೀಶನ್ (ಫೊೀನ್/

ಫ್್ಯಕ್ಸೆ)
1 2000 12 24000 24000 26400 29040

v ಸ್ಟೆೀಶನರಿ - 1000 12 12000 12000 13200 14520
vi ಸ್ವಚ್ತೆ 1 500 12 6000 6000 6600 7260
4 ಬಿಓಡಿ/ಜಿಬಿ ಸಭೆಯ ವೆಚಚುಗಳ್ 6 1000 6 6000 6000 6600 7260
5 ಪರವ್ನಗಿ ಶ್ಲಕಾಗಳ್, ವಿಮ 

ಮತ್ತು ಇತರ ಶ್ಸನಬದಧಿ 
ಶ್ಲಕಾಗಳ್

ಒಟ್ಟೆರ 10000 10000 11000 12100

6 ಇತರ ವೆಚಚುಗಳ್ 1 500 12 6000 6000 6600 7260

ಒಟ್ಟೆ 804400 804400 884840 973324

ಮ�ರ್ ವರ್ಗಗಳಿಗೆ ಒಟ್ಟೆ 2662564
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a bare minimum office set up for its identity. An office 
set-up and a formal system contributes in building the 
identity of the PC, hence this should not be ignored.

3.4 COST OF INFRASTRUCTURE AND MACHINERY
For a PC involved in agribusiness the basic infrastructure 
required are like warehouse, weighing machine, graders, 
bag closure machines, etc. These infrastructure can be 
purchased or can be taken on rent depending upon the 
situations. In normal case, it is advisable to take them 
on rent to reduce the burden of fixed costs.

However, many a times such facilities are not available 
in the area or services are not up to the mark. Estimating 
cost for these infrastructures is difficult without a context. 
Therefore the estimation should be done in real time 
situation.

From the experience it is found that normally the PCs are 
engaged in the activities of procurement, aggregation 
and grading of raw produce before sell. Under such 
condition three basic infrastructures like go-down, 
grader and electricity are essential items. 

3.5 TRAINING AND CAPACITY BUILDING OF BODS AND 
PC FUNCTIONARIES
This is an important aspect for the growth of the PC and 
cannot be ignored. The estimation of cost should be
based on the annual plan for capacity building including 
training and exposure visit events.

The requirement of capacity building inputs is again 
contextual however, as per ASAs experience, two formal 
trainings and two exposure visits are required for the 
BoD in the first year which costs about rupees one 
Lac. The trainings are conducted on the provisions in 
the Act, rules and regulations, statutory compliances, 
roles and responsibilities of BoD and General body, 
banking operations, while the exposure visits are taken 
to the successful PCs where an interactive learning is 
facilitated.

Note: All the costs mentioned above are essential 
for managing the PC business. With all these costs 
included, the PC may face huge financial burden from 
the beginning and the idea of setting up PC may not 

17. It is mandatory as per article 581W of Producer Companies Act).

even take off. Thus it is difficult to establish a PC without 
any initial grant support for at least three years. Except 
for the starting capital for the business the other cost 
heads are expected to be covered under grant support 
by the promoting agency at least for three years before 
the PC can start generating enough surplus to meet 
those expenses. The cases, where PCs have themselves 
borne their cost of establishment, is not known till date.
The Government of M.P provides grant support to the 
PC for the running costs for three years and one time 
working capital support of ` 25 lacs. Support is also 
provided to the promoting agency for three years to 
meet their costs. All these support are subject to the 
performance assessment done by an expert committee.

POLICY & PROCESS GUIDELINES FOR FARMER PRODUCER ORGANISATIONS

operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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ಉತ್ಪಾದಕರ ಕಂಪನ ಗೆ ಅದರ ಗ್ರ್ತಿಗ್ಗಿ ಕನರ್ಠ ಖ್ಲಿ 
ಕಚೀರಿಯ್ ಅಗತ್ಯವಿರ್ತತುರ. ಕಚೀರಿ ವ್ಯವಸ್ಥೆ ಮತ್ತು ಔಪಚ್ರಿಕ 
ವ್ಯವಸ್ಥೆಯ್ ಉತ್ಪಾದಕರ ಕಂಪನ ನಲಯನ್್ನ ವಧಿ್ಗಸಲ್ 
ಕೆ�ಡ್ಗೆ ನೀಡ್ತತುರ, ಆದ್ರಿಂದ ಇದನ್್ನ ನಲ್ಗಕ್ಷಿಸಬ್ರದ್.

3.4 ಮ�ಲಭ�ತ ಸೌಕಯ್ಗ ಮತ್ತು ಯ್ಂತಿ್ರಕ 
ವೆಚಚು
ಕೃಷಿ ವ್ಯವಹ್ರದಲಿಲ ಒಳಗೆ�ಂಡಿರ್ ಉತ್ಪಾದಕರ ಕಂಪನ 
ಗೆ, ಅಗತ್ಯವ್ದ ಮ�ಲಭ�ತ ಸೌಕಯ್ಗಗಳ್ದ ವೆೀರ್ ಹೌಸ್, 
ತ�ಕದ ಯಂತ್ರ, ಗೆ್ರೀಡರ್ ಗಳ್, ಬ್್ಯಗ್ ಮ್ಚ್ಚುವಿಕೆ 
ಯಂತ್ರಗಳಂತಹ ಮ�ಲಭ�ತ ಸೌಕಯ್ಗಗಳ್ ಅಗತ್ಯವಿರ್ತತುವೆ. 
ಈ ಮ�ಲಭ�ತ ಸೌಕಯ್ಗಗಳನ್್ನ ಖರಿೀದಿಸಬಹ್ದ್ ಅರವ್ 
ಸಂದಭ್ಗಕೆಕಾ ತಕಕಾನ್ಗಿ ಬ್ಡಿಗೆಗೆ ತೆಗೆದ್ಕೆ�ಳಳುಬಹ್ದ್. 
ಸ್ಮ್ನ್ಯ ಸಂದಭ್ಗದಲಿಲ, ಸಿಥೆರ ವೆಚಚುಗಳ ಮೀಲಿನ 
ಹೆ�ಣೆಗ್ರಿಕೆಯನ್್ನ ಕಡಿಮ ಮ್ಡಿಕೆ�ಳಳುಲ್ ಅವುಗಳನ್್ನ 
ಬ್ಡಿಗೆಗೆ ತೆಗೆದ್ಕೆ�ಳ್ಳುವದಕೆಕಾ ಸಲಹೆ ನೀಡಲ್ಗಿರ.

ಆದರ, ಹಲವು ಸಂದಭ್ಗಗಳಲಿಲ ಅಂತಹ ಸೌಲಭ್ಯಗಳ್ 
ಸ್ೀವೆ ನೀಡ್ವ ಸಥೆಳದಲಿಲ ಲಭ್ಯವಿರ್ವುದಿಲಲ ಅರವ್ 
ಗ್ರಮಟಟೆದ್ಯಕವ್ಗಿರ್ವುದಿಲಲ. ಈ ಮ�ಲಭ�ತ 
ಸೌಕಯ್ಗಗಳ ವೆಚಚುವನ್್ನ ಅಂದ್ಜ್ ಮ್ಡ್ವುದ್ 
ಸ್ಂದಭಿ್ಗಕವಲಲರಯೆೀ ಕರಟೆಕರವ್ಗಿರ್ತತುರ. ಆದ್ರಿಂದ 
ಅಂದ್ಜನ್್ನ ನೈಜ ಸಮಯದ ಸನ್ನವೆೀಶದಲಿಲ ಮ್ಡಬೀಕ್.

ಅನ್ಭವದ ಆಧ್ರದಲಿಲ, ಸ್ಮ್ನ್ಯವ್ಗಿ ಉತ್ಪಾದಕರ 
ಕಂಪನ ಗಳ್ ಮ್ರ್ಟಕ�ಕಾ ಮದಲ್ ಕಚ್ಚು ಪದ್ರ್ಗಗಳನ್್ನ 
ಪಡದ್ಕೆ�ಳ್ಳುವ, ವಿಂಗಡಿಸ್ವ ಮತ್ತು ಗೆ್ರೀಡಿಂಗ್ ಮ್ಡ್ವ 
ಚಟ್ವಟಿಕೆಗಳಲಿಲ ತೆ�ಡಗಿಸಿಕೆ�ಳ್ಳುತತುವೆ. ಇಂತಹ 
ಪರಿಸಿಥೆತಿಯಲಿಲ ಗೆ�ೀಡೌನ್, ಗೆ್ರೀಡರ್ ಮತ್ತು ವಿದ್್ಯತ್ ನಂತಹ 
ಮ�ಲಭ�ತ ಸೌಕಯ್ಗಗಳ್ ಅಗತ್ಯ ಅಂಶಗಳ್ಗಿರ್ತತುವೆ.

3.5 ನರೀ್ಗಶಕರ ಮಂಡಳಿ ಮತ್ತು ಉತ್ಪಾದಕರ 
ಕಂಪನ ಕ್ಯ್ಗವ್ಯವಸ್ಥೆಗಳ ತರಬೀತಿ ಮತ್ತು 
ಸ್ಮರ್ಯ್ಗ ವೃದಿಧಿಸ್ವಿಕೆ
ಇದ್ ಉತ್ಪಾದಕರ ಕಂಪನ ಬಳವಣಿಗೆಯ ಪ್ರಮ್ಖ ಅಂಶವ್ಗಿರ 
ಮತ್ತು ಇದನ್್ನ ನಲ್ಗಕ್ಷಿಸಲ್ಗ್ವುದಿಲಲ. ವೆಚಚುದ ಅಂದ್ಜ್ 
ತರಬೀತಿ ಮತ್ತು ಬ್ಹ್ಯ ಭೆೀಟಿಯ ಕ್ಯ್ಗಕ್ರಮಗಳನ್್ನ 
ಒಳಗೆ�ಂಡ್ ಸ್ಮರ್ಯ್ಗ ವೃದಿಧಿಸ್ವಿಕೆಯ ವ್ಷಿ್ಗಕ 
ಯೀಜನಯನ್್ನ ಆಧರಿಸಿರಬೀಕ್.

ಎಎಸ್ಎ ಅನ್ಭವದ ಪ್ರಕ್ರ ಸ್ಮರ್ಯ್ಗದ ವೃದಿಧಿಸ್ವಿಕೆಗ್ಗಿನ 
ಅಂಶಗಳ್ ಸ್ಂದಭಿ್ಗಕವ್ಗಿರ್ತತುರ, ಎರಡ್ ಔಪಚ್ರಿಕ 
ತರಬೀತಿಗಳ್ ಮತ್ತು ಎರಡ್ ಬ್ಹ್ಯ ಭೆೀಟಿಗಳ್ ಮದಲ 
ವರ್ಗದಲಿಲ ಬಿಓಡಿಗೆ ಅಗತ್ಯವ್ಗಿರ್ತತುರ ಮತ್ತು ಇದಕೆಕಾ 
ಸ್ಮ್ರ್ ಒಂದ್ ಲಕ್ಷ ರ�ಪ್ಯಿ ವೆಚಚು ತಗಲ್ತತುರ. 
ತರಬೀತಿಗಳನ್್ನ ಬಿಓಡಿಯ ಮತ್ತು ಸ್ಮ್ನ್ಯ ಸಭೆ, ಬ್್ಯಂಕ್ಂಗ್ 
ಕ್ಯ್್ಗಚರಣೆಗಳ ಕ್ಯಿರ, ನಯಮಗಳ್ ಮತ್ತು ನಬಂಧನಗಳ 
ಕಲಂಗಳ್, ಶ್ಸನಬದಧಿ ಅನ್ಸರಣೆಗಳ್, ನಯಮಗಳ್ ಮತ್ತು 
ಜವ್ಬ್್ರಿಗಳ ಪ್ರಕ್ರ ನಡಸಲ್ಗ್ತತುರ ಮತ್ತು ಬ್ಹ್ಯ 
ಭೆೀಟಿಗಳ್ ಯಶಸಿ್ವ ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳಿಗೆ ಕ್ರರವ್ಗ್ತತುರ 
ಮತ್ತು ಇಲಿಲ ಪರಸಪಾರ ಸಂವಹನದ ಕಲಿಕೆಗೆ ಅವಕ್ಶ 
ಕಲಿಪಾಸಲ್ಗ್ತತುರ.

ಗಮನಸಿ: ಮೀಲ ನಮ�ದಿಸಿದ ಎಲ್ಲ ವೆಚಚುಗಳ್ ಉತ್ಪಾದಕರ 
ಕಂಪನ ವ್ಯವಹ್ರದ ನವ್ಗಹಣೆಗೆ ಅಗತ್ಯವ್ಗಿರ. ಈ ಎಲ್ಲ 
ವೆಚಚುಗಳ ಸ್ೀಪ್ಗಡಯಂದಿಗೆ ಪ್್ರರಂಭದಿಂದಲೀ ಉತ್ಪಾದಕರ 
ಕಂಪನ ಯ ಭ್ರಿ ಹರಕ್ಸ್ ಭ್ರವನ್್ನ ಎದ್ರಿಸಬಹ್ದ್ 
ಮತ್ತು ಉತ್ಪಾದಕರ ಕಂಪನ ಸ್ಥೆಪನಯೆೀ ಕ್ಯ್ಗರ�ಪಕೆಕಾ 
ಬರದಿರಬಹ್ದ್. ಆದ್ರಿಂದ ಕನರ್ಠ ಮ�ರ್ ವರ್ಗದವರಗೆ 
ಪ್್ರರಂಭಿಕ ಧನ ಸಹ್ಯವಿಲಲರಯೆೀ ಉತ್ಪಾದಕರ ಕಂಪನ ಸ್ಥೆಪನ 
ಕರಟೆಕರವ್ಗಿರ್ತತುರ. ವ್ಯವಹ್ರಕ್ಕಾಗಿ ಪ್್ರರಂಭಿಕ ಬಂಡವ್ಳದ 
ಹೆ�ರತ್ಗಿ, ಉತ್ಪಾದಕರ ಕಂಪನ ಸ್ವತಃ ತನ್ನ ಹೆಚ್ಚುವರಿ 
ವೆಚಚುಗಳನ್್ನ ನಭ್ಯಿಸಲ್ ಆದ್ಯವನ್್ನ ಪಡಯ್ವ ತನಕ 
ಪ್ರವತ್ಗಕ ಏಜೆನಸೆಯಿಂದ ಅನ್ದ್ನದ ರ�ಪದಲಿಲ ಪಡದಿರ್ವ 
ಹರದಲಿಲ ಕನರ್ಠ ಮ�ರ್ ವರ್ಗಗಳವರಗೆ ಇತರ ವೆಚಚುಗಳನ್್ನ 
ನಭ್ಯಿಸ್ವುದನ್್ನ ನರಿೀಕ್ಷಿಸಲ್ಗಿರ. ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳ್ 
ಸ್ವತಃ ಸ್ಥೆಪನಯ ವೆಚಚುವನ್್ನ ಭರಿಸಿರ್ವ ಉದ್ಹರಣೆಗಳ್ 
ಇಲಿಲಯವರಗೆ ಕಂಡ್ಬಂದಿಲಲ.

ಮಧ್ಯಪ್ರರೀಶ ಸಕ್್ಗರವು ಮ�ರ್ ವರ್ಗಗಳವರಗೆ ಉತ್ಪಾದಕರ 
ಕಂಪನ ಗಳಿಗೆ ನವ್ಗಹಣ್ ವೆಚಚು ನಭ್ಯಿಸಲ್ ಅನ್ದ್ನದ 
ಬಂಬಲದ ಜೆ�ತೆಗೆ ಕ್ಯ್ಗನವ್ಗಹಣೆ ಬಂಡವ್ಳವ್ಗಿ 25 ಲಕ್ಷ 
ರ�ಪ್ಯಿಗಳ ಬಂಬಲವನ್್ನ ನೀಡ್ತತುರ. ಪ್ರವತ್ಗಕ ಏಜೆನಸೆಗೆ 
ಅದರ ವೆಚಚುಗಳನ್್ನ ನಭ್ಯಿಸಲ್ ಮ�ರ್ ವರ್ಗಗಳವರಗೆ 
ಬಂಬಲವನ�್ನ ಸಹ ನೀಡಲ್ಗ್ತತುರ. ಈ ಎಲ್ಲ ಬಂಬಲವು 
ನಪುರ ಸಮಿತಿಯ ನಡಸ್ವ ಕ್ಯ್ಗನವ್ಗಹಣೆ ಮೌಲ್ಯಮ್ಪನಕೆಕಾ 
ಒಳಪಟಿಟೆರ್ತತುರ.

a bare minimum office set up for its identity. An office 
set-up and a formal system contributes in building the 
identity of the PC, hence this should not be ignored.

3.4 COST OF INFRASTRUCTURE AND MACHINERY
For a PC involved in agribusiness the basic infrastructure 
required are like warehouse, weighing machine, graders, 
bag closure machines, etc. These infrastructure can be 
purchased or can be taken on rent depending upon the 
situations. In normal case, it is advisable to take them 
on rent to reduce the burden of fixed costs.

However, many a times such facilities are not available 
in the area or services are not up to the mark. Estimating 
cost for these infrastructures is difficult without a context. 
Therefore the estimation should be done in real time 
situation.

From the experience it is found that normally the PCs are 
engaged in the activities of procurement, aggregation 
and grading of raw produce before sell. Under such 
condition three basic infrastructures like go-down, 
grader and electricity are essential items. 

3.5 TRAINING AND CAPACITY BUILDING OF BODS AND 
PC FUNCTIONARIES
This is an important aspect for the growth of the PC and 
cannot be ignored. The estimation of cost should be
based on the annual plan for capacity building including 
training and exposure visit events.

The requirement of capacity building inputs is again 
contextual however, as per ASAs experience, two formal 
trainings and two exposure visits are required for the 
BoD in the first year which costs about rupees one 
Lac. The trainings are conducted on the provisions in 
the Act, rules and regulations, statutory compliances, 
roles and responsibilities of BoD and General body, 
banking operations, while the exposure visits are taken 
to the successful PCs where an interactive learning is 
facilitated.

Note: All the costs mentioned above are essential 
for managing the PC business. With all these costs 
included, the PC may face huge financial burden from 
the beginning and the idea of setting up PC may not 

17. It is mandatory as per article 581W of Producer Companies Act).

even take off. Thus it is difficult to establish a PC without 
any initial grant support for at least three years. Except 
for the starting capital for the business the other cost 
heads are expected to be covered under grant support 
by the promoting agency at least for three years before 
the PC can start generating enough surplus to meet 
those expenses. The cases, where PCs have themselves 
borne their cost of establishment, is not known till date.
The Government of M.P provides grant support to the 
PC for the running costs for three years and one time 
working capital support of ` 25 lacs. Support is also 
provided to the promoting agency for three years to 
meet their costs. All these support are subject to the 
performance assessment done by an expert committee.

POLICY & PROCESS GUIDELINES FOR FARMER PRODUCER ORGANISATIONS

17. ಅದನ್್ನ ಕ್ಯ್ಗವಿಧ್ನದ ಕಂಪನಗಳ ಲೀಖನ 581W ಕ್ಯೆ್ ಪ್ರಕ್ರ ಕಡ್್ಡಯ

ರೈತ ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆಗಳಿಗೆ ನೀತಿ ಮತ್ತು ಪ್ರಕ್್ರಯೆ ಮ್ಗ್ಗದರ್್ಗಗಳ್



4.1 INTRODUCTION
“My business is very small. Do I really need to develop a 
plan like this?” This is the question that is often asked by 
owners of small businesses. The answer is, “You need a 
plan, if you don’t want to remain in a small business for 
ever.” Every business, small or large needs a business 
plan, more so in the case of PC, where for first-time 
producers are supposed to act as businessmen.

An approach of business plan development has been 
suggested in this chapter and the methods of assessing 
financial viability is discussed in an integral manner with 
other key components of the business plan development 
like marketing plan etc.

The fundamentals of business plan have been explained 
in simple terms. Each of these terms is also explained 
with the help of examples and calculations. Effort has 
been made to keep the language and applications 
simple.

The following sections could help in writing the blueprint 
of the business plan of a PC.

4.2 THE BUSINESS PLANNING PROCESS
The business planning process starts with Business Ideas 
Generation, followed by Opportunities & Threats Analysis 
leading to Identification of Business Opportunities. Once 
the Business Opportunity is identified, the Marketing 
Plan is prepared. The final part of the process deals 
with the Financial Plan.

4.3 HOW TO GENERATE BUSINESS IDEAS?
The first step in business planning is to identify the 
business opportunity. In this case the area of business 
is already chosen, i.e. agri business for the small 
producers. Identification of specific business opportunity 
is largely a reactive process. In the following paragraphs 
a step by step approach is adopted to discuss various 
tools of generating business ideas.

Patterns of Creative Business Opportunity Identification

 ¸ Development of problem-solving products/services: 
The first step is to hit upon an idea that can be a 
solution to a problem experienced by farmers. For 
instance, collective sale of agricultural produce 
to the bigger market or collective purchase of 
agricultural inputs like seeds, fertilizers, pesticides, 
etc. and selling it to the producers is a creative idea 
since it reduces the role of middlemen and ensures 
quality products and services to the farmers.

 ¸ Exploitation of new technology or material to meet 
a widely felt need: Millions of Indian farmers use 
hand made implements for agriculture like bullock 
driven wooden plough, bullock cart, thrashing by 
hands, etc. Since they can not afford to own them. 
An idea of introducing the services of mechanized 

Business Planning Process



Business Ideas Generation



Short-list of Business Ideas



ASSESSMENT OF THE FINANCIAL

(This chapter discusses the various methods used for assessing the financial
viability of the business of producer companies.)

VIABILITY OF THE BUSINESS OF PRODUCER COMPANIES

CHAPTER 4
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Opportunities/Threats Analysis



Business Opportunities Identification 

& Selection



Market Plan



Financial Plan
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS

PREAMBLE
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4.1 ಪರಿಚಯ
“ನನ್ನ ವ್ಯವಹ್ರವು ತಿೀರ್ ಚಿಕಕಾದ್ಗಿರ. ನ್ನ್ ನಜವ್ಗಿಯ� 
ಇದರಂದಹ ಯೀಜನಯನ್್ನ ಅಭಿವೃದಿಧಿಪಡಿಸಬೀಕೆೀ?” ಇದ್ 
ಸರ್ಣ ವ್ಯವಹ್ರಗಳ ಮ್ಲಿೀಕರ್ ಆಗ್ಗೆಗು ಕೆೀಳ್ವ ಪ್ರಶ್ನಯ್ಗಿರ. 
ಉತತುರವೆೀನಂದರ, “ ನೀವು ಎಂದಿಗ� ಸರ್ಣ ವ್ಯವ್ಹರದಲಲೀ 
ಇರಲ್ ಬಯಸದಿದ್ರ ನಮಗೆ ಯೀಜನ ಅಗತ್ಯವಿರ”. 
ಚಿಕಕಾದ್ಗಿರಲಿೀ ಅರವ್ ರ�ಡ್ಡದ್ಗಿರಲಿ, ಪ್ರತಿ ವ್ಯವಹ್ರಕ�ಕಾ 
ವ್ಯವಹ್ರ ಯೀಜನ ಅಗತ್ಯವಿರ್ತತುರ, ಆದ್ರಿಂದ ಉತ್ಪಾದಕರ 
ಕಂಪನ ಗೆ ಸಂಬಂಧಿಸಿದಂತೆ, ಇಲಿಲ ಮದಲ ಬ್ರಿಯ ಉತ್ಪಾದಕರ್ 
ವ್ಯವಹ್ರಸಥೆರ್ಗಿ ಕ್ಯ್ಗನವ್ಗಹಿಸ್ವ ಅಗತ್ಯವಿರ್ತತುರ.

ಈ ಅಧ್್ಯಯದಲಿಲ ವ್ಯವಹ್ರ ಯೀಜನ ಅಭಿವೃದಿಧಿಯ 
ಮ್ಗ್ಗವನ್್ನ ಮತ್ತು ಹರಕ್ಸ್ ಕ್ಯ್ಗಸ್ಧ್ಯತೆಯನ್್ನ 
ಮೌಲ್ಯಮ್ಪನ ಮ್ಡ್ವುದನ್್ನ ಏಕ್ೀಕೃತ ರಿೀತಿಯಲಿಲ 
ಚಚಿ್ಗಸಲ್ಗಿದ್್, ವ್ಯವಹ್ರ ಯೀಜನಯ ಅಭಿವೃದಿಧಿಯ 
ಪ್ರಮ್ಖ ಅಂಶಗಳ್ದ ಮ್ಕೆ್ಗಟಿಂಗ್ ಯೀಜನ ಇತರವುಗಳ� 
ಇದರಲಿಲ ಸ್ೀರಿರ.

ವ್ಯವಹ್ರ ಯೀಜನಯ ಮ�ಲಭ�ತ ಅಂಶಗಳನ್್ನ ಸರಳ 
ರಿೀತಿಯಲಿಲ ವಿವರಿಸಲ್ಗಿರ. ಈ ಪ್ರತಿಯಂದ್ ಪದಗಳನ್್ನ 
ಉದ್ಹರಣೆಗಳ್ ಮತ್ತು ಲಕ್ಕಾಚ್ರಗಳ ಸಹ್ಯರ�ಂದಿಗೆ 
ವಿವರಿಸಲ್ಗಿರ. ಭ್ಷೆ ಮತ್ತು ಅನ್ವಹಿಸ್ವಿಕೆಗಳನ್್ನ 
ಸರಳವ್ಗಿರಿಸಲ್ ಪ್ರಯತ್ನ ಮ್ಡಲ್ಗಿರ.

ಮ್ಂದಿನ ವಿಭ್ಗಗಳ್ ಉತ್ಪಾದಕರ ಕಂಪನ ಯ ವ್ಯವಹ್ರ 
ಯೀಜನಯ ನೀಲಿನಕ್ಯನ್್ನ ಬರಯ್ವಲಿಲ ಸಹ್ಯ 
ಮ್ಡಬಹ್ದ್.

4.2 ವ್ಯವಹ್ರ ಯೀಜನ ಪ್ರಕ್್ರಯೆ
ವ್ಯವಹ್ರ ಯೀಜಿಸ್ವಿಕೆ ಪ್ರಕ್್ರಯೆಯ್ ವ್ಯವಹ್ರದ ಕಲಪಾನಗಳ 
ನಮ್್ಗರರ�ಂದಿಗೆ ಪ್್ರರಂಭವ್ಗ್ತತುರ ಮತ್ತು ಆ ನಂತರ 
ಅವಕ್ಶಗಳ್ ಮತ್ತು ಅಪ್ಯಗಳ ವಿಶಲೀರಣೆಯ್ ವ್ಯವಹ್ರದ 
ಅವಕ್ಶಗಳ ಗ್ರ್ತಿಸ್ವಿಕೆಗೆ ಕ್ರರವ್ಗ್ತತುರ. ವ್ಯವಹ್ರ 
ಅವಕ್ಶವನ್್ನ ಒಮಮೂ ಗ್ರ್ತಿಸಿದ ನಂತರ, ಮ್ಕೆ್ಗಟಿಂಗ್ 
ಯೀಜನಯನ್್ನ ಸಿದಧಿಪಡಿಸಲ್ಗ್ತತುರ. ಪ್ರಕ್್ರಯೆಯ ಅಂತಿಮ 
ಭ್ಗವು ಹರಕ್ಸ್ ಯೀಜನಯನ್್ನ ನವ್ಗಹಣೆ ಮ್ಡ್ತತುರ

ವ್ಯವಹ್ರ ಯೀಜನ ಪ್ರಕ್್ರಯೆ



ವ್ಯವಹ್ರದ ಕಲಪಾನಗಳ ನಮ್್ಗರ



ವ್ಯವಹ್ರದ ಕಲಪಾನಗಳನ್್ನ ಪಟಿಟೆ ಮ್ಡ್ವಿಕೆ



ಅವಕ್ಶಗಳ್/ಅಪ್ಯಗಳ ವಿಶಲೀರಣೆ



ವ್ಯವಹ್ರ ಅವಕ್ಶಗಳ ಗ್ರ್ತಿಸ್ವಿಕೆ ಮತ್ತು ಆಯೆಕಾ



ಮ್ರ್ಕಟ್ಟೆ ಯೀಜನ



ಹರಕ್ಸ್ ಯೀಜನ

4.3 ವ್ಯವಹ್ರ ಕಲಪಾನಗಳನ್್ನ ನಮ್್ಗರ 
ಮ್ಡ್ವುದ್ ಹೆೀಗೆ?
ವ್ಯವಹ್ರದ ಯೀಜನಯಲಿಲನ ಮದಲ ಹಂತವು ವ್ಯವಹ್ರದ 
ಅವಕ್ಶವನ್್ನ ಗ್ರ್ತಿಸ್ವುದ್ಗಿರ. ಈ ಸಂದಭ್ಗದಲಿಲ 
ವ್ಯವಹ್ರದ ಕ್ೀತ್ರವನ್್ನ ಈಗ್ಗಲೀ ಆಯೆಕಾಮ್ಡಿಕೆ�ಳಳುಲ್ಗಿರ, 
ಅಂದರ ಸರ್ಣ ಉತ್ಪಾದಕರಿಗೆ ಕೃಷಿ ವ್ಯವಹ್ರ. ನದಿ್ಗರಟೆ ವ್ಯವಹ್ರ 
ಅವಕ್ಶದ ಗ್ರ್ತಿಸ್ವಿಕೆಯ ಪ್ರತಿಕ್್ರಯ್ರ್ೀಲ ಪ್ರಕ್್ರಯೆಯ್ಗಿರ. 
ಮ್ಂದಿನ ಪ್್ಯರ್ಗ್್ರಫ್ ಗಳಲಿಲ ವ್ಯವಹ್ರದ ಕಲಪಾನಗಳನ್್ನ 
ನಮಿ್ಗಸ್ವ ವಿವಿಧ ಸ್ಧನಗಳನ್್ನ ಹಂತ ಹಂತವ್ಗಿ ಚಚಿ್ಗಸಲ್ಗಿರ.

4.1 INTRODUCTION
“My business is very small. Do I really need to develop a 
plan like this?” This is the question that is often asked by 
owners of small businesses. The answer is, “You need a 
plan, if you don’t want to remain in a small business for 
ever.” Every business, small or large needs a business 
plan, more so in the case of PC, where for first-time 
producers are supposed to act as businessmen.

An approach of business plan development has been 
suggested in this chapter and the methods of assessing 
financial viability is discussed in an integral manner with 
other key components of the business plan development 
like marketing plan etc.

The fundamentals of business plan have been explained 
in simple terms. Each of these terms is also explained 
with the help of examples and calculations. Effort has 
been made to keep the language and applications 
simple.

The following sections could help in writing the blueprint 
of the business plan of a PC.

4.2 THE BUSINESS PLANNING PROCESS
The business planning process starts with Business Ideas 
Generation, followed by Opportunities & Threats Analysis 
leading to Identification of Business Opportunities. Once 
the Business Opportunity is identified, the Marketing 
Plan is prepared. The final part of the process deals 
with the Financial Plan.

4.3 HOW TO GENERATE BUSINESS IDEAS?
The first step in business planning is to identify the 
business opportunity. In this case the area of business 
is already chosen, i.e. agri business for the small 
producers. Identification of specific business opportunity 
is largely a reactive process. In the following paragraphs 
a step by step approach is adopted to discuss various 
tools of generating business ideas.

Patterns of Creative Business Opportunity Identification

 ¸ Development of problem-solving products/services: 
The first step is to hit upon an idea that can be a 
solution to a problem experienced by farmers. For 
instance, collective sale of agricultural produce 
to the bigger market or collective purchase of 
agricultural inputs like seeds, fertilizers, pesticides, 
etc. and selling it to the producers is a creative idea 
since it reduces the role of middlemen and ensures 
quality products and services to the farmers.

 ¸ Exploitation of new technology or material to meet 
a widely felt need: Millions of Indian farmers use 
hand made implements for agriculture like bullock 
driven wooden plough, bullock cart, thrashing by 
hands, etc. Since they can not afford to own them. 
An idea of introducing the services of mechanized 
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ASSESSMENT OF THE FINANCIAL

(This chapter discusses the various methods used for assessing the financial
viability of the business of producer companies.)
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EE ರಚನ್ತಮೂಕ ವ್ಯವಹ್ರ ಅವಕ್ಶದ 
ಗ್ರ್ತಿಸ್ವಿಕೆಯ ವಿಧ್ನಗಳ್
◊  ಸಮಸ್್ಯಯನ್್ನ ಪರಿಹರಿಸ್ವ ಉತಪಾನ್ನಗಳ್/

ಸ್ೀವೆಗಳ ಬಳವಣಿಗೆ: ಮದಲ ಹಂತವು ರೈತರ್ 
ಅನ್ಭವಿಸ್ತಿತುರ್ವ ಸಮಸ್್ಯಗಳಿಗೆ ಪರಿಹ್ರವ್ಗಿರ್ವ 
ಕಲಪಾನಯನ್್ನ ರ�ಪಿಸ್ವುದ್ಗಿರ. ಉದ್ಹರಣೆಗೆ, 
ರ�ಡ್ಡ ಮ್ರ್ಕಟ್ಟೆಗೆ ಕೃಷಿ ಉತ್ಪಾದನಗಳ ಒಟ್ಟೆರ 
ಮ್ರ್ಟ ಅರವ್ ಬಿೀಜಗಳ್, ರಸಗೆ�ಬ್ಬರಗಳ್, 
ಕ್ೀಟನ್ಶಕಗಳ್, ಇತರವುಗಳ ಒಟ್ಟೆರ ಖರಿೀದಿ ಮತ್ತು 
ಇದನ್್ನ ಉತ್ಪಾದಕರಿಗೆ ಮ್ರ್ಟ ಮ್ಡ್ವದ್ 
ರಚನ್ತಮೂಕ ಕಲಪಾನಯ್ಗಿರ, ಏಕೆಂದರ ಇದ್ 
ಮಧ್ಯವತಿ್ಗಗಳ ಪ್ತ್ರವನ್್ನ ತಪಿಪಾಸ್ತತುರ ಮತ್ತು 
ರೈತರ್ಗಳಿಗೆ ಗ್ರಮಟಟೆದ ಉತಪಾನ್ನಗಳ್ ಮತ್ತು 
ಸ್ೀವೆಗಳನ್್ನ ಖಚಿತಪಡಿಸಿಕೆ�ಳ್ಳುತತುರ.

◊  ವ್್ಯಪಕವ್ಗಿ ಅಗತ್ಯವಿರ್ವ ಅವಶ್ಯಕತೆಗಳನ್್ನ 
ಪೂರೈಸಲ್ ಹೆ�ಸ ತಂತ್ರಜ್್ನ ಅರವ್ 
ವಿರಯವಸ್ತುಗಳನ್್ನ ಅನ್ವೀಷಿಸ್ವುದ್: ಭ್ರತದ 
ಲಕ್ಂತರ ರೈತರ್ ಎತಿತುನಂದ ಚ್ಲನಯ್ಗ್ವ ಮರದ 
ನೀಗಿಲ್, ಎತ್ತುಬಂಡಿ, ಕೆೈಯಿಂದ ಕ್ಟ್ಟೆವ ಹ್ಗೆ 
ಇತರ ಇಂತಹ್ರೀ ಹಸತುಚ್ಲಿತವ್ಗಿ ಸ್ಧನಗಳನ್್ನ 
ಬಳಸ್ತಿತುದ್್ರ. ಅವುಗಳ ನವ್ಗಹಣೆಯ 
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ಅಧ್್ಯಯ 4
ಹರಕ್ಸಿನ ಮೌಲ್ಯಮ್ಪನ
ಉತ್ಪಾದಕರ ಕಂಪನಗಳ ವ್ಯವಹ್ರದ ಕ್ಯ್ಗಸ್ಧ್ಯತೆ
(ಈ ಅಧ್್ಯಯವು ಉತ್ಪಾದಕರ ಕಂಪನಗಳ ವ್ಯವಹ್ರದ ಹರಕ್ಸಿನ ಕ್ಯ್ಗಸ್ಧ್ಯತೆಯನ್್ನ ಮೌಲ್ಯಮ್ಪನ ಮ್ಡಲ್ ಬಳಸ್ ವಿವಿಧ 
ವಿಧ್ನಗಳನ್್ನ ಚಚಿ್ಗಸ್ತತುರ.)
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implements like tractor, thrasher, etc. on rental basis 
to the small farmers can change the way. Farming 
is done and it can be done in a cost-effective way

 ¸ Creating a demand for Agriculture extension 
services: With the poor quality of State’s agriculture 
extension services the idea could be introduction 
of Agri-clinic where professional extension services 
can be provided to the farmers on a reasonable 
price. Similarly, introduction of products like crop 
insurance can serve the farmers in a big way.

 ¸ Vision: This is the ability to look into the future 
and relentlessly pursue the dream. For example 
Dr.Verghese Kurien of NDDB, saw the potential 
of linking millions of milk producing farmers with 
the market.

4.3.1 Brainstorming in small groups, is the technique 
that is generally used in generating ideas for new 
businesses. This process is done in two phases:

 ¸ In the first phase, the emphasis is on generating a 
large number of ideas, without commenting on the 
quality of the ideas. The group coordinator must 
ensure that ideas are not evaluated, but are only 
recorded in detail.

 ¸ In the next phase, ideas are evaluated and a short-
list is prepared. The criteria for evaluation may even 
be subjective. 

4.3.2 Opportunity and Threat – Analysis & Business 
Opportunity Identification
Once a shortlist of ideas is generated, it must be 
critically evaluated with respect to the external business 
environment for identifying the business opportunity 
and threats. This is also called Opportunities & Threats 
Analysis (O/T Analysis) and is used to evaluate whether 
a business idea is worth pursuing any further. For every 
idea short-listed, write down the Opportunities & Threats 
in terms of:

 ¸ Size of the market.
 ¸ Its stability i.e., the demand for the product/service 

long term or purely temporary?
 ¸ The extent to which the market is dissatisfied with 

the existing service/solution.
 ¸ Level
 ¸ Price of competition, high, medium or low. and 

quality sensitivity of the market.
 ¸ Degree
 ¸ Barriers of profitability to entry/exit.
 ¸ Changes in government’s policies such as subsidy, 

availability of low cost funds, etc.

At the end of the exercise, the O/T analysis would look 
like Table 4. 

4.3.3 Risk-mapping and management
Identification of risks and possible safeguards is an 
integral part of the O/T analysis. The goal is not to 
eliminate risk altogether (an impossible proposition) 
but to identify them and assess whether they can be 
managed or minimised through operational resilience. If 
the risks or threats seem unmanageable then one may 
discard the business idea all together. However, the point 
to be noted that even after starting the business the 
risks continue to remain in the business environment, 
internally and externally both. Hence, it is important 
to develop risk profile and strategy to mitigate them. 
There are five key steps in the development of this 
profile and strategy.

1. Prioritize earnings drivers: The first step is to identify 
and then map a company’s earnings drivers. These 
are the factors that would have the biggest impact 
on earnings if disrupted. For example, a PC would 
depend heavily on the monsoon as a bad monsoonal 
year might impact its earnings significantly. 

2. Identify critical infrastructure: The next step is to 
identify the infrastructure —including processes, 
relationships, people, regulations, plant, and 
equipment—that supports the PC’s ability to 
generate earnings.

3. Locate vulnerabilities: The next step is to identify 
the main vulnerabilities. 

4. What are the weakest links, the elements on which 
all of the others depend? It could be a single buyer 
for all produces, an employee of the PC (say, 
CEO) on whom the whole operation of the PC is 
dependent, etc. Vulnerabilities are characterized by:

 ¸ An element on which many others depend; a 
bottleneck.

 ¸ Processes with no alternatives.
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operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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4.3.1 ಚಿಕಕಾ ಗ್ಂಪುಗಳಲಿಲ ಹಠ್ತ್ ಸ�ಪಾತಿ್ಗಯನ್್ನ 
ಮ�ಡಿಸ್ವುದ್ ಹೆ�ಸ ವ್ಯವಹ್ರಗಳಿಗ್ಗಿ 
ಕಲಪಾನಗಳನ್್ನ ನಮ್್ಗರ ಮ್ಡಲ್ ಸ್ಮ್ನ್ಯವ್ಗಿ 
ಬಳಸ್ವ ಕೌಶಲ್ಯವ್ಗಿರ. ಪ್ರಕ್್ರಯೆಯನ್್ನ ಎರಡ್ 
ಹಂತಗಳಲಿಲ ಮ್ಡಲ್ಗ್ತತುರ:
◊  ಮದಲನಯ ಹಂತದಲಿಲ, ಕಲಪಾನಗಳ ಗ್ರಮಟಟೆದ 

ಬಗೆಗು ಅಭಿಪ್್ರಯ ವ್ಯಕತುಪಡಿಸರೀ, ಬೃಹತ್ 
ಪ್ರಮ್ರದಲಿಲ ಕಲಪಾನಗಳನ್್ನ ನಮ್್ಗರ ಮ್ಡ್ವತತು 
ಒತ್ತು ನೀಡ್ವುದ್ಗಿರ. ಕಲಪಾನಗಳನ್್ನ ಮೌಲ್ಯಮ್ಪನ 
ಮ್ಡರೀ ಅದನ್್ನ ವಿವರವ್ಗಿ ದ್ಖಲಿಸ್ವುದನ್್ನ ಗ್ಂಪು 
ಸಂಯೀಜಕರ್ ಖ್ತಿ್ರಪಡಿಸಿಕೆ�ಳಳುಬೀಕ್.

◊  ಮ್ಂದಿನ ಹಂತದಲಿಲ, ಕಲಪಾನಗಳನ್್ನ ಮೌಲ್ಯಮ್ಪನ 
ಮ್ಡಲ್ಗ್ತತುರ ಮತ್ತು ಸಂಕ್ಷಿಪತು ಪಟಿಟೆಯನ್್ನ 
ಸಿದಧಿಪಡಿಸಲ್ಗ್ತತುರ. ಮೌಲ್ಯಮ್ಪನಕೆಕಾ ಮ್ನದಂಡವು 
ವೆೈಯಕ್ತುಕವ್ಗಿರಬಹ್ದ್. 

4.3.2 ಅವಕ್ಶ ಮತ್ತು ಅಪ್ಯ – ವಿಶಲೀರಣೆ 
ಮತ್ತು ವ್ಯವಹ್ರ ಅವಕ್ಶ ಗ್ರ್ತಿಸ್ವಿಕೆ
ಕಲಪಾನಗಳ ಸಂಕ್ಷಿಪತು ಪಟಿಟೆಯನ್್ನ ತಯ್ರಿಸಿದ ನಂತರ, ಅದನ್್ನ 
ವ್ಯವಹ್ರ ಅವಕ್ಶ ಮತ್ತು ಅಪ್ಯಗಳ ಗ್ರ್ತಿಸ್ವಿಕೆಗೆ ಬ್ಹ್ಯ 
ವ್ಯವಹ್ರ ವ್ತ್ವರರಕೆಕಾ ಸಂಬಂಧಿಸಿದಂತೆ ಗಂಭಿೀರವ್ಗಿ 
ಮೌಲ್ಯಮ್ಪನ ಮ್ಡಬೀಕ್. ಇದನ್್ನ ಅವಕ್ಶಗಳ್ 
ಮತ್ತು ಅಪ್ಯಗಳ ವಿಶಲೀರಣೆ (ಓ/ಟಿ ವಿಶಲೀರಣೆ) ಎಂದ್ 
ಕರಯಲ್ಗ್ತತುರ ಮತ್ತು ಇದನ್್ನ ವ್ಯವಹ್ರದ ಕಲಪಾನಯನ್್ನ 
ಹೆಚಿಚುನದ್ಗಿ ಮ್ಂದ್ವರಿಸಲ್ ಯೀಗ್ಯವೆೀ ಎಂಬ್ದನ್್ನ 
ಮೌಲ್ಯಮ್ಪನ ಮ್ಡಲ್ ಬಳಸಲ್ಗ್ತತುರ. ಸಂಕ್ಷಿಪತು 
ಪಟಿಟೆಯ್ಗಿಸಿದ ಪ್ರತಿ ಕಲಪಾನಗ�, ಅವಕ್ಶಗಳ್ ಮತ್ತು 
ಅಪ್ಯಗಳನ್್ನ ಇವುಗಳ ಆಧ್ರದಲಿಲ ಬರಯಿರಿ:

◊  ಮ್ರ್ಕಟ್ಟೆಯ ಗ್ತ್ರ.
◊  ಅದರ ಸಿಥೆರತೆ, ಅಂದರ ಉತಪಾನ್ನ/ಸ್ೀವೆಗಳ ಬೀಡಿಕೆಯ್ 

ದಿೀರ್್ಗವಧಿಯೆೀ ಅರವ್ ತ್ತ್ಕಾಲಿಕವೆೀ?
◊  ಪ್ರಸ್ತುತ ಸ್ೀವೆ/ಪರಿಹ್ರಕೆಕಾ ಸಂಬಂಧಿಸಿದಂತೆ ಎರಟೆರ 

ಮಟಿಟೆಗೆ ಮ್ರ್ಕಟ್ಟೆಯ್ ತೃಪಿತುಕರತೆಯನ್್ನ ಹೆ�ಂದಿಲಲ.
◊  ಹಂತ
◊  ಸಪಾಧ್ಗಯ ದರವು ಅಧಿಕ, ಮಧ್ಯಮ ಅರವ್ ಕಡಿಮ, ಮತ್ತು 

ಮ್ರ್ಕಟ್ಟೆಯ ಗ್ರಮಟಟೆದ ಸ�ಕ್ಷಮೂತೆ.
◊  ಮಟಟೆ
◊  ಪ್ರವೆೀಶ/ನಗ್ಗಮನದಿಂದ ಲ್ಭ ಪಡದ್ಕೆ�ಳ್ಳುವಿಕೆಗೆ 

ಅಡಿ್ಡಗಳ್
◊  ಸಬಿಸೆಡಿ, ಕಡಿಮ ವೆಚಚು ಹರಕ್ಸ್ ಧನದ ಲಭ್ಯತೆ, 

ಇತರವುಗಳಂತಹ ಸಕ್್ಗರಿ ನೀತಿಗಳಲಿಲ ಬದಲ್ವಣೆಗಳ್.

ಅಧ್್ಯಯದ ಕೆ�ನಯಲಿಲ, ಓ/ಟಿ ವಿಶಲೀರಣೆಯ್ ಕೆ�ೀರಟೆಕ 4 
ರಂತೆ ಕಂಡ್ಬರ್ತತುರ.

4.3.3 ಅಪ್ಯ ಗ್ರ್ತಿಸ್ವಿಕೆ ಮತ್ತು ನವ್ಗಹಣೆ
ಅಪ್ಯಗಳ ಗ್ರ್ತಿಸ್ವಿಕೆ ಮತ್ತು ಸಂಭ್ವ್ಯ ಸ್ರಕ್ಷತೆಗಳ್ 
ಓ/ಟಿ ವಿಶಲೀರಣೆಯ ಸಮಗ್ರ ಭ್ಗವ್ಗಿರ. ಅಪ್ಯವನ್್ನ 
ಒಟ್ಟೆರಯ್ಗಿ ಹೆ�ಡರ�ೀಡಿಸ್ವುದ್ ಇದರ ಗ್ರಿಯಲಲ 
(ಇದ್ ಅಸ್ಧ್ಯವ್ದ ಅಂಶವ್ಗಿರ) ಆದರ, ಇವುಗಳನ್್ನ 
ಗ್ರ್ತಿಸ್ವುದ್ ಮತ್ತು ಅದನ್್ನ ಕ್ಯ್್ಗಚರಣೆಯ ಚೀತರಿಕೆಯ 
ಮ�ಲಕ ನವ್ಗಹಿಸಬಹ್ರೀ ಅರವ್ ಕನರ್ಠಗೆ�ಳಿಸಬಹ್ರೀ 
ಎಂದ್ ಮೌಲ್ಯಮ್ಪನ ಮ್ಡ್ವುದ್ ಇದರ ಗ್ರಿಯ್ಗಿರ. 
ಒಂದ್ ವೆೀಳೆ ಅಪ್ಯಗಳ್ ನವ್ಗಹಿಸಲ್ಗದ್್ ಎಂಬ್ದ್ಗಿ 
ಕಂಡ್ಬಂದರ, ಆಗ ವ್ಯವಹ್ರವನ್ನೀ ಬಿಟ್ಟೆಬಿಡಬಹ್ದ್. 
ಆದರ, ವ್ಯವಹ್ರವನ್್ನ ಪ್್ರರಂಭಿಸಿದ ನಂತರವೂ ವ್ಯವಹ್ರದ 
ವ್ತ್ವರರದಲಿಲ ಅಪ್ಯಗಳ್ ಆಂತರಿಕವ್ಗಿ ಮತ್ತು 
ಬ್ಹ್ಯವ್ಗಿ ಇರ್ವುದ್ ಮ್ಂದ್ವರಿಯ್ತತುರ. ಅಪ್ಯದ 
ವಿವರವನ್್ನ ಗ್ರ್ತಿಸಿ ಅದನ್್ನ ಉಪಶಮನಗೆ�ಳಿಸ್ವ 
ಕ್ಯ್ಗನೀತಿಯನ್್ನ ಬಳವಣಿಗೆ ಮ್ಡ್ವುದ್ ಪ್ರಮ್ಖವ್ಗಿರ. 
ಈ ವಿವರ ಮತ್ತು ಕ್ಯ್ಗನೀತಿಯನ್್ನ ಬಳವಣಿಗೆಗೆ�ಳಿಸ್ವ 
ಐದ್ ಪ್ರಮ್ಖ ಅಂಶಗಳಿವೆ.
1.  ಆದ್ಯದ ಅಂಶಗಳಿಗೆ ಆದ್ಯತೆಗೆ�ಳಿಸಿ: ಮದಲ ಹಂತವು 

ಕಂಪನಯ ಆದ್ಯದ ಅಂಶಗಳನ್್ನ ಗ್ರ್ತಿಸ್ವುದ್ 
ತದನಂತರ ಸಂಪಕ್ಗಕಲಿಪಾಸ್ವುದ್ಗಿರ. ಇವುಗಳನ್್ನ 
ಅಡಿ್ಡಗೆ�ಳಿಸಿದರ ಇವುಗಳ್ ಆದ್ಯದ ಮೀಲ ಭ್ರಿ 
ಪರಿಣ್ಮವನ್್ನ ಬಿೀರ್ವ ಅಂಶಗಳ್ಗಿರ್ತತುವೆ. 
ಉದ್ಹರಣೆಗೆ, ಉತ್ಪಾದಕರ ಕಂಪನ ಭ್ರಿ ಪ್ರಮ್ರದಲಿಲ 
ಮ್ನ�ಸೆನ್ ಮೀಲ ಅವಲಂಬಿತವ್ಗಿರ್ತತುರ ಮತ್ತು ಕೆಟಟೆ 
ಮ್ನ�ಸೆನ್ ಅದರ ಆದ್ಯಕೆಕಾ ಭ್ರಿ ಪ್ರಮ್ರದಲಿಲ 
ಪರಿಣ್ಮ ಬಿೀರಬಹ್ದ್.

2.  ಪ್ರಮ್ಖ ಮ�ಲಭ�ತ ಸೌಕಯ್ಗಗಳನ್್ನ ಗ್ರ್ತಿಸ್ವುದ್: 
ಮ್ಂದಿನ ಹಂತವು ಆದ್ಯವನ್್ನ ನಮಿ್ಗಸ್ವ ಉತ್ಪಾದಕರ 
ಕಂಪನ ಸ್ಮರ್ಯ್ಗವನ್್ನ ಬಂಬಲಿಸ್ವ ಪ್ರಕ್್ರಯೆಗಳ್, 
ಸಂಬಂಧಗಳ್, ಜನರ್, ನಯಂತ್ರರಗಳ್, ಸ್ಥೆವರ ಮತ್ತು 
ಸ್ಧನವನ್್ನ ಒಳಗೆ�ಂಡ್ ಮ�ಲಭ�ತ ಸೌಕಯ್ಗವನ್್ನ 
ಗ್ರ್ತಿಸ್ವುದ್ಗಿರ.

3.  ಅಪ್ಯಗಳನ್್ನ ಸಥೆಳ್ಂತರಗೆ�ಳಿಸ್ವುದ್: ಮ್ಂದಿನ 
ಹಂತವು ಮ್ಖ್ಯ ಅಪ್ಯಗಳನ್್ನ ಗ್ರ್ತಿಸ್ವುದ್ಗಿರ. 

4.  ದ್ಬ್ಗಲವ್ದ ಅಂಶಗಳ್ವವು, ಇತರ ಅಂಶಗಳ್ 
ಆಧ್ರಿತವ್ಗಿರ್ವ ಮ�ಲಭ�ತ ಘಟಕಗಳ್ ಯ್ವವು? 
ಇದ್ ಎಲ್ಲ ಉತಪಾನ್ನಗಳಿಗೆ ಉತ್ಪಾದಕರ ಕಂಪನ ಯ 
ಸಂಪೂರ್ಗ ಕ್ಯ್್ಗಚರಣೆಯ್ ಅವಲಂಬಿತವ್ಗಿರ್ವ 

ಕರಟೆಕರವ್ದ್ದರಿಂದ, ಟ್್ರಕಟೆರ್, ಥ್್ರರರ್ ಇತ್್ಯದಿ 
ಮಕ್್ಯನಕಲ್ ಯಂತ್ರಗಳ ಸ್ೀವೆಯ ಕಲಪಾನಯನ್್ನ 
ಪ್ರಸ್ತುತಪಡಿಸಲ್ಯಿತ್. ಬ್ಡಿಗೆಯ ಆಧ್ರದಲಿಲ 
ಚಿಕಕಾ ರೈತರ್ಗಳ್ ತಮಮೂ ಕ್ಯ್ಗವಿಧ್ನವನ್್ನ 
ಬದಲ್ಯಿಸಿಕೆ�ಳಳುಬಹ್ದ್. ಈ ಮ�ಲಕ 
ಕೃಷಿಯನ್್ನ ಕೆೈಗೆಟ್ಕ್ವ ಬಲಯಲಿಲ ಮ್ಡಬಹ್ದ್.

◊  ಕೃಷಿ ವಿಸತುರಣೆ ಸ್ೀವೆಗಳಿಗೆ ಬೀಡಿಕೆಯನ್್ನ ನಮಿ್ಗಸ್ವುದ್: 
ರ್ಜ್ಯಗಳ ಕೃಷಿ ವಿಸತುರಣೆಗಳ ಸ್ೀವೆಗಳ ಕಳರ 
ಗ್ರಮಟಟೆರ�ಂದಿಗೆ, ಕೃಷಿ-ಕ್ಲನಕ್ ಗಳ ನಮ್್ಗರದ 
ಪರಿಚಯವು ಜ್ರಿಗೆ ಬಂತ್. ಇಲಿಲ ಕೆೈಗೆಟ್ಕ್ವ ದರದಲಿಲ 
ವೃತಿತುಪರ ವಿಸತುರಣೆ ಸ್ೀವೆಗಳನ್್ನ ಒದಗಿಸಲ್ಗ್ತತುರ. 
ಇರೀ ರಿೀತಿ, ಬಳೆ ವಿಮಯಂತಹ ಸ್ೀವೆಗಳ ಪರಿಚಯವು 
ರೈತರಿಗೆ ರ�ಡ್ಡ ರಿೀತಿಯಲಿಲ ಸ್ೀವೆ ಸಲಿಲಸ್ತತುರ.

◊  ಗ್ರಿ: ಇದ  ್ ಭವಿರ್ಯದತತು ನ�ೀಡ್ವ ಸ್ಮರ್ಯ್ಗ 
ಮತ ತ್ು ಈ ನಟಿಟೆನಲಿಲ ನರಂತರವ್ಗಿ ಕನಸ  ್ ಕ್ರ್ವ 
ಪ್ರಯತ್ನವ್ಗಿರ. ಉದ್ಹರಣೆಗೆ, ಎನ್ ಡಿಡಿಬಿಯ ಡ .್ 
ವಗಿೀ್ಗಸ್ ಕ್ರಿಯನ್, ಇವರ  ್ ಮ್ರ್ಕಟ್ಟೆಯನ್್ನ 
ಗಮನದಲಿಲಟ್ಟೆಕೆ�ಂಡ  ್ಲಕ್ಂತರ ಹ್ಲ  ್ಉತ್ಪಾದಕ 
ರೈತರನ್್ನ ಸಂಪಕ್್ಗಸ್ವುದರ ಪ್ರಯೀಜನದ  
ಸ್ಮರ್ಯ್ಗವನ್್ನ ಕನಸ  ್ಕಂಡರ .್

implements like tractor, thrasher, etc. on rental basis 
to the small farmers can change the way. Farming 
is done and it can be done in a cost-effective way

 ¸ Creating a demand for Agriculture extension 
services: With the poor quality of State’s agriculture 
extension services the idea could be introduction 
of Agri-clinic where professional extension services 
can be provided to the farmers on a reasonable 
price. Similarly, introduction of products like crop 
insurance can serve the farmers in a big way.

 ¸ Vision: This is the ability to look into the future 
and relentlessly pursue the dream. For example 
Dr.Verghese Kurien of NDDB, saw the potential 
of linking millions of milk producing farmers with 
the market.

4.3.1 Brainstorming in small groups, is the technique 
that is generally used in generating ideas for new 
businesses. This process is done in two phases:

 ¸ In the first phase, the emphasis is on generating a 
large number of ideas, without commenting on the 
quality of the ideas. The group coordinator must 
ensure that ideas are not evaluated, but are only 
recorded in detail.

 ¸ In the next phase, ideas are evaluated and a short-
list is prepared. The criteria for evaluation may even 
be subjective. 

4.3.2 Opportunity and Threat – Analysis & Business 
Opportunity Identification
Once a shortlist of ideas is generated, it must be 
critically evaluated with respect to the external business 
environment for identifying the business opportunity 
and threats. This is also called Opportunities & Threats 
Analysis (O/T Analysis) and is used to evaluate whether 
a business idea is worth pursuing any further. For every 
idea short-listed, write down the Opportunities & Threats 
in terms of:

 ¸ Size of the market.
 ¸ Its stability i.e., the demand for the product/service 

long term or purely temporary?
 ¸ The extent to which the market is dissatisfied with 

the existing service/solution.
 ¸ Level
 ¸ Price of competition, high, medium or low. and 

quality sensitivity of the market.
 ¸ Degree
 ¸ Barriers of profitability to entry/exit.
 ¸ Changes in government’s policies such as subsidy, 

availability of low cost funds, etc.

At the end of the exercise, the O/T analysis would look 
like Table 4. 

4.3.3 Risk-mapping and management
Identification of risks and possible safeguards is an 
integral part of the O/T analysis. The goal is not to 
eliminate risk altogether (an impossible proposition) 
but to identify them and assess whether they can be 
managed or minimised through operational resilience. If 
the risks or threats seem unmanageable then one may 
discard the business idea all together. However, the point 
to be noted that even after starting the business the 
risks continue to remain in the business environment, 
internally and externally both. Hence, it is important 
to develop risk profile and strategy to mitigate them. 
There are five key steps in the development of this 
profile and strategy.

1. Prioritize earnings drivers: The first step is to identify 
and then map a company’s earnings drivers. These 
are the factors that would have the biggest impact 
on earnings if disrupted. For example, a PC would 
depend heavily on the monsoon as a bad monsoonal 
year might impact its earnings significantly. 

2. Identify critical infrastructure: The next step is to 
identify the infrastructure —including processes, 
relationships, people, regulations, plant, and 
equipment—that supports the PC’s ability to 
generate earnings.

3. Locate vulnerabilities: The next step is to identify 
the main vulnerabilities. 

4. What are the weakest links, the elements on which 
all of the others depend? It could be a single buyer 
for all produces, an employee of the PC (say, 
CEO) on whom the whole operation of the PC is 
dependent, etc. Vulnerabilities are characterized by:

 ¸ An element on which many others depend; a 
bottleneck.

 ¸ Processes with no alternatives.

POLICY & PROCESS GUIDELINES FOR FARMER PRODUCER ORGANISATIONS ರೈತ ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆಗಳಿಗೆ ನೀತಿ ಮತ್ತು ಪ್ರಕ್್ರಯೆ ಮ್ಗ್ಗದರ್್ಗಗಳ್



Based on the Opportunities & Threats analysis, one can identify an appropriate Business Opportunity which could be considered for 
developing a business plan. However, there could be possibility that the identified business opportunity fails to remain as a potential 
business opportunity following further analysis, as mentioned below.

TABLE 4: O/T ANALYSIS OF MARKETING OF COLLECTIVE PRODUCE OF SMALL FARMERS

FACTORS OPPORTUNITIES THREATS

Size of the market. Fairly large. The district APMC procures 
about 10% of the State’s requirement of 
food gains.

Its stability, i.e., is the demand for the 
product/service long term or purely 
temporary?

With increasing population and growing 
change in food habits this is unlikely to be 
affected in the next 20 years.

The extent to which the market is 
dissatisfied with the existing service/ 
solution.

Due to unavailability of options, farmers 
are dependent on the middlemen and 
unhappy about their unscrupulous 
practices. The market is sensitive in favour 
of procuring directly from the farmers.

Level of competition (high, medium or 
low)

Low, however, likely to be Medium with 
the competition from the middlemen as 
the business grows for the PC

Market sensitivity towards price and 
quality

Not very quality conscious, but price 
sensitive to a certain extent

Degree of profitability and Barriers to 
entry/exit

Medium in the short term. Barriers to 
entry and exit are very low.

Changes in government’s policies 
such as subsidy, availability of low cost 
funds, etc.

Favourable policy towards small ‘farmers’ 
PC, likely to get subsidy and sympathy of 
the government.

Banks do not provide any relaxations 
for loans to PCs, it is hard to get loans 
from them. This can seriously affect the 
operations.

 ¸ Association with high-risk geographic areas 
(e.g. flood zones), and products (e.g., perishable 
commodities like milk, vegetables).

 ¸ Insecure access points to important 
infrastructure.

5. Develop responses: After mapping risk profile, 
a company will have detailed knowledge of its 
operational vulnerabilities and how these relate 
to its strategic goals and earnings. Completing a 
risk profile will also bring to light opportunities to 
reduce risk or Risk mitigation plan.

6. Monitor the risk environment: For each vulnerability, 
there will be a number of potential responses. 
In order to evaluate which responses are most 
appropriate, it is necessary to look at the external 
environment. Some risks are beyond the control of 
the PC like sudden change in policy environment 
due to change of political parties in the power, 
etc. But most other risks are manageable. By 
gauging the likelihood of various events, the PC can 
evaluate how much to invest for each vulnerability. 

A company’s risk profile is constantly changing — 
economic and market conditions change, consumer 
preference change, the regulatory environment 
changes, as will products and processes. It is 
essential that the company’s risk map change in 
tandem, implementing an early warning system 
so contingency plans can be activated as soon 
as possible. Although a detailed development of 
a PC’s risk management profile is a fairly elaborate 
process, a simple self-assessment can quickly 
identify the largest gaps.

4.4 MARKETING PLAN
Once the business opportunity has been selected, 
market analysis follows. The data for the analysis 
may be obtained from secondary sources such as 
procurement of the APMC, Policy Guidelines, specific 
studies conducted by others etc. A market research 
could be also carried out for this purpose to critically 
examine the business potential.

The market analysis should cover details about:
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS
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ಕೆ�ೀರಟೆಕ 4: ಸರ್ಣ ರೈತರ್ಗಳ ಒಟ್ಟೆರ ಉತ್ಪಾದನಯ ಮ್ಕೆ್ಗಟಿಂಗ್ ನ ಓ/ಟಿ ವಿಶಲೀರಣೆ
ಅಂಶಗಳ್ ಅವಕ್ಶಗಳ್ ಅಪ್ಯಗಳ್
ಮ್ರ್ಕಟ್ಟೆಯ ಗ್ತ್ರ. ಬಹ್ಪ್ಲ  ್ ರ�ಡ್ಡದ .್ ಜಿಲ್ಲ ಎಪಿಎಂಸಿಗಳ್ 

ಆಹ್ರ ಧ್ನ್ಯದ ರ್ಜ್ಯದ ಅಗತ್ಯತೆಯ 10% ರರಟೆನ ್್ನ 
ಸಂಗ್ರಹಿಸ್ತತುವೆ

ಸಿಥೆರತೆ, ಅಂದರ ಉತಪಾನ್ನ/ಸ್ೀವೆಗೆ 
ಬೀಡಿಕೆಯ  ್ದಿೀರ್್ಗವಧಿಯೆೀ ಅರವ್ 
ಸಂಪೂರ್ಗವ್ಗಿ ತ್ತ ಕ್ಾಲಿಕವೆೀ?

ಹೆಚಿಚುನ ಜನಸಂಖೆ್ಯ ಮತ್ತು ಆಹ್ರ ಹವ್್ಯಸಗಳ 
ಬಳೆಯ್ತಿತುರ್ವ ಬದಲ್ವಣೆಗಳ್, ಇದ್ ಮ್ಂದಿನ 
20 ವರ್ಗಗಳಲಿಲ ಬದಲ್ಗ್ವ ಸ್ಧ್ಯತೆಯಿಲಲ.

ಪ್ರಸ್ತುತ ಸ್ೀವೆ/
ಪರಿಹ್ರರ�ಂದಿಗೆ ಎರ್ಟೆ 
ಮಟಟೆದವರಗೆ ಮ್ರ್ಕಟ್ಟೆಯ್ 
ನರ್ಶ್ದ್ಯಕವ್ಗಿರ.

ಆಯೆಕಾಗಳ ಲಭ್ಯತೆಯ ಕ್ರರದಿಂದ, ರೈತರ್ಗಳ್ 
ಮಧ್ಯವತಿ್ಗಗಳ ಮೀಲ ಅವಲಂಬಿತರ್ಗಿದ್್ರ 
ಮತ್ತು ಅವರ ಪ್್ರಮ್ಣಿಕವಲಲದ ಅಭ್್ಯಸಗಳ 
ಕ್ರಿತ್ ಅಸಂತೃಪತುರ್ಗಿದ್್ರ. ರೈತರ್ಗಳಿಂದ 
ನೀರವ್ಗಿ ಪಡದ್ಕೆ�ಳ್ಳುವ ಕ್ರಿತಂತೆ ಇದರ 
ಪರವ್ಗಿ ಮ್ರ್ಕಟ್ಟೆಯ್ ಸ�ಕ್ಷಮೂಗ್್ರಹಿಯ್ಗಿರ.

ಸಪಾಧ್ಗಯ ಮಟಟೆ (ಅಧಿಕ, ಮಧ್ಯಮ 
ಅರವ್ ಕಡಿಮ)

ಕಡಿಮ, ಆದರ ಉತ್ಪಾದಕರ ಕಂಪನ  ವ್ಯವಹ್ರವು 
ಪ್ರಗತಿ ಕಂಡಂತೆ ಮಧ್ಯವತಿ್ಗಗಳಿಂದ ಸಪಾಧ್ಗಯ ಮ�ಲಕ 
ಮಧ್ಯಮವ್ಗಿರ್ವ ಸ್ಧ್ಯತೆ

ದರ ಮತ್ತು ಗ್ರಮಟಟೆದತತು 
ಮ್ರ್ಕಟ್ಟೆಯ ಸ�ಕ್ಷಮೂತೆ

ತಿೀರ್ ಗ್ರಮಟಟೆ ಪ್ರಜ್ಞೆಯಿಲಲ, ಆದರ ಕೆಲವು ಮಟಟೆದವರಗೆ 
ದರ ಸ�ಕ್ಷಮೂತೆ

ಲ್ಭದ ಮಟಟೆ ಮತ್ತು ಪ್ರವೆೀಶ/
ನಗ್ಗಮನಕೆಕಾ ಅಡತಡಗಳ್

ಅಲ್ಪಾವಧಿಗೆ ಮಧ್ಯಮ ಪ್ರಮ್ರ. ಪ್ರವೆೀಶ ಮತ್ತು 
ನಗ್ಗಮನಕೆಕಾ ಅಡತಡಗಳ್ ತಿೀರ್ ಕಡಿಮ

ಸಬಿಸೆಡಿ, ಕಡಿಮ ವೆಚಚುದ ಧನಸಹ್ಯ 
ಇತ್್ಯದಿಯಂತಹ ಸಕ್್ಗರಿ ನೀತಿಗಳಲಿಲ 
ಬದಲ್ವಣೆಗಳ್.

ಸರ್ಣ ‘ರೈತರ್ಗಳತತು’ ಅನ್ಕ�ಲಕರವ್ದ 
ನೀತಿಯ ಕ್ರರದಿಂದ ಉತ್ಪಾದಕರ ಕಂಪನ ಯ್ 
ಸಬಿಸೆಡಿಯನ್್ನ ಮತ್ತು ಸಕ್್ಗರದ ಒಲವನ್್ನ 
ಪಡಯಬಹ್ದ್

ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳಿಗೆ ಸ್ಲದ ರಿಯ್ಯಿತಿಯನ್್ನ 
ಬ್್ಯಂಕ್ಗಳ್ ಒದಗಿಸ್ವುದಿಲಲ. ಅವರಿಂದ ಸ್ಲವನ್್ನ 
ಪಡಯ್ವುದ್ ಕರಟೆಕರ. ಇದ್ ಕ್ಯ್್ಗಚರಣೆಗಳಿಗೆ 
ಗಂಭಿೀರವ್ಗಿ ಪರಿಣ್ಮ ಬಿೀರಬಹ್ದ್.

ಅವಕ್ಶಗಳ್ ಮತ್ತು ಅಪ್ಯಗಳ ವಿಶಲೀರಣೆಯನ್್ನ ಆಧರಿಸಿ, ಸ�ಕತು ವ್ಯವಹ್ರ ಅವಕ್ಶವನ್್ನ ಗ್ರ್ತಿಸಬಹ್ದ್ ಮತ್ತು ಇದನ್್ನ ವ್ಯವಹ್ರ ಯೀಜನಯ ಅಭಿವೃದಿಧಿಗ್ಗಿ ಪರಿಗಣಿಸಬಹ್ದ್. 
ಆದರ, ಕೆಳಗೆ ವಿವರಿಸಿದಂತೆ ಇನ್ನರ್ಟೆ ವಿಶಲೀರಣೆಯ ನಂತರ ಗ್ರ್ತಿಸಲಪಾಟಟೆ ವ್ಯವಹ್ರದ ಅವಕ್ಶವು ಸಂಭ್ವ್ಯ ವ್ಯವಹ್ರ ಅವಕ್ಶವ್ಗಿ ಉಳಿಯಲ್ ವಿಫಲವ್ಗ್ವ ಸ್ಧ್ಯತೆಯ� ಇರ್ತತುರ.

Based on the Opportunities & Threats analysis, one can identify an appropriate Business Opportunity which could be considered for 
developing a business plan. However, there could be possibility that the identified business opportunity fails to remain as a potential 
business opportunity following further analysis, as mentioned below.

TABLE 4: O/T ANALYSIS OF MARKETING OF COLLECTIVE PRODUCE OF SMALL FARMERS

FACTORS OPPORTUNITIES THREATS

Size of the market. Fairly large. The district APMC procures 
about 10% of the State’s requirement of 
food gains.

Its stability, i.e., is the demand for the 
product/service long term or purely 
temporary?

With increasing population and growing 
change in food habits this is unlikely to be 
affected in the next 20 years.

The extent to which the market is 
dissatisfied with the existing service/ 
solution.

Due to unavailability of options, farmers 
are dependent on the middlemen and 
unhappy about their unscrupulous 
practices. The market is sensitive in favour 
of procuring directly from the farmers.

Level of competition (high, medium or 
low)

Low, however, likely to be Medium with 
the competition from the middlemen as 
the business grows for the PC

Market sensitivity towards price and 
quality

Not very quality conscious, but price 
sensitive to a certain extent

Degree of profitability and Barriers to 
entry/exit

Medium in the short term. Barriers to 
entry and exit are very low.

Changes in government’s policies 
such as subsidy, availability of low cost 
funds, etc.

Favourable policy towards small ‘farmers’ 
PC, likely to get subsidy and sympathy of 
the government.

Banks do not provide any relaxations 
for loans to PCs, it is hard to get loans 
from them. This can seriously affect the 
operations.

 ¸ Association with high-risk geographic areas 
(e.g. flood zones), and products (e.g., perishable 
commodities like milk, vegetables).

 ¸ Insecure access points to important 
infrastructure.

5. Develop responses: After mapping risk profile, 
a company will have detailed knowledge of its 
operational vulnerabilities and how these relate 
to its strategic goals and earnings. Completing a 
risk profile will also bring to light opportunities to 
reduce risk or Risk mitigation plan.

6. Monitor the risk environment: For each vulnerability, 
there will be a number of potential responses. 
In order to evaluate which responses are most 
appropriate, it is necessary to look at the external 
environment. Some risks are beyond the control of 
the PC like sudden change in policy environment 
due to change of political parties in the power, 
etc. But most other risks are manageable. By 
gauging the likelihood of various events, the PC can 
evaluate how much to invest for each vulnerability. 

A company’s risk profile is constantly changing — 
economic and market conditions change, consumer 
preference change, the regulatory environment 
changes, as will products and processes. It is 
essential that the company’s risk map change in 
tandem, implementing an early warning system 
so contingency plans can be activated as soon 
as possible. Although a detailed development of 
a PC’s risk management profile is a fairly elaborate 
process, a simple self-assessment can quickly 
identify the largest gaps.

4.4 MARKETING PLAN
Once the business opportunity has been selected, 
market analysis follows. The data for the analysis 
may be obtained from secondary sources such as 
procurement of the APMC, Policy Guidelines, specific 
studies conducted by others etc. A market research 
could be also carried out for this purpose to critically 
examine the business potential.

The market analysis should cover details about:
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ಏಕೆೈಕ ಖರಿೀದಿದ್ರರ್, ಉತ್ಪಾದಕರ ಕಂಪನ ಉರ�್ಯೀಗಿ 
(ಉದ್, ಸಿಇಓ) ಆಗಿರಬಹ್ದ್. ಸ್ಧ್ಯತೆಗಿೀಡ್ಗ್ವ 
ಅಂಶಗಳನ್್ನ ಈ ಮ�ಲ ವಗಿೀ್ಗಕರಿಸಲ್ಗಿರ:

◊  ಇತರರ್ ಅವಲಂಬಿತವ್ಗಿರ್ವ ಅಂಶ; ತ್ದಿಯ ಅಂಶ.
◊  ಪಯ್್ಗಯಗಳಿಲಲದ ಪ್ರಕ್್ರಯೆಗಳ್.
◊  ಅಧಿಕ ಅಪ್ಯದ ಭೌಗೆ�ೀಳಿಕ ಪ್ರರೀಶಗಳ್ (ಉದ್. ನರ 

ಪ್ರರೀಶಗಳ್) ಮತ್ತು ಉತಪಾನ್ನಗಳೆ�ಂದಿಗೆ (ಉದ್, ಆಹ್ರ, 
ತರಕ್ರಿಗಳಂತಹ ಹ್ಳ್ಗ್ವ ವಸ್ತುಗಳ್) ಸಂಬಂಧ.

◊  ಪ್ರಮ್ಖ ಮ�ಲಭ�ತ ಸೌಕಯ್ಗಗಳಿಗೆ ಅಸ್ರಕ್ಷಿತ ಪ್ರವೆೀಶ 
ಬಿಂದ್ಗಳ್.

5.  ಅಭಿವೃದಿಧಿ ಪ್ರತಿಕ್್ರಯೆಗಳ್: ಅಪ್ಯದ ಅಂಶವನ್್ನ 
ಮ್್ಯಪ್ ಮ್ಡಿದ ನಂತರ, ಕಂಪನಯ್ ಅದರ 
ಕ್ಯ್್ಗಚರಣೆಯ ಅಪ್ಯದ ಅಂಶಗಳ ಬಗೆಗು ವಿವರಪೂರ್ಗ 
ತಿಳ್ವಳಿಕೆ ಮತ್ತು ಇವುಗಳ್ ಅದರ ಕ್ಯ್ಗನೀತಿಯ 
ಗ್ರಿಗಳ್ ಮತ್ತು ಸಂಪ್ದನಗಳಿಗೆ ಸಂಬಂಧಪಡ್ತತುವೆ ಎಂಬ 
ಕ್ರಿತ್ ವಿವರಪೂರ್ಗ ತಿಳ್ವಳಿಕೆಯನ್್ನ ಹೆ�ಂದಿರ್ತತುರ. 
ಅಪ್ಯದ ಅಂಶವನ್್ನ ಪೂರ್ಗಗೆ�ಳಿಸ್ವುದ್ ಅಪ್ಯ 
ಅರವ್ ಅಪ್ಯದ ವಲಸ್ ಯೀಜನಯನ್್ನ ತಗಿಗುಸಲ್ 
ಅವಕ್ಶವನ್್ನ ತರ್ತತುರ.

6.  ಅಪ್ಯದ ವ್ತ್ವರರವನ್್ನ ಮೀಲಿ್ವಚ್ರಣೆ 
ಮ್ಡ್ವುದ್: ಪ್ರತಿ ಅಪ್ಯದ ಅಂಶಕೆಕಾ, ಸ್ಕರ್ಟೆ 
ಸಂಭ್ವ್ಯ ಪ್ರತಿಕ್್ರಯೆಗಳಿರ್ತತುವೆ. ಯ್ವ ಪ್ರತಿಕ್್ರಯೆಗಳ್ 
ಹೆಚ್ಚು ಸ�ಕತುವೆಂದ್ ಮೌಲ್ಯಮ್ಪನ ಮ್ಡಲ್, ಬ್ಹ್ಯ 
ವ್ತ್ವರರದತತು ನ�ೀಡ್ವುದ್ ಅಗತ್ಯವ್ಗಿರ್ತತುರ. ಕೆಲವು 
ಅಪ್ಯಗಳ್ ಉತ್ಪಾದಕರ ಕಂಪನ ಯ ನಯಂತ್ರರದಿಂದ 
ಹೆ�ರಗಿರ್ತತುರ, ಉದ್ಹರಣೆಗೆ ಅಧಿಕ್ರದಲಿಲರ್ವ 

ರ್ಜಕ್ೀಯ ಪಕ್ಷಗಳ ಬದಲ್ವಣೆಯ ಕ್ರರದಿಂದ ಪ್ಲಿಸಿ 
ನೀತಿಯಲಿಲ ಹಠ್ತ್ ಬದಲ್ವಣೆ. ಆದರ ಹೆಚಿಚುನ ಇತರ 
ಅಪ್ಯಗಳ್ ನವ್ಗಹಿಸಬಹ್ದಂತಹದ್್. ವಿವಿಧ ಘಟನಗಳ 
ಸಂಭ್ವ್ಯತೆಗಳ ಮ್ಪನ ಮ್ಡ್ವ ಮ�ಲಕ, ಪ್ರತಿ 
ಅಪ್ಯದ ಅಂಶಕೆಕಾ ಎರ್ಟೆ ಹ�ಡಿಕೆ ಮ್ಡಬೀಕೆಂಬ್ದನ್್ನ 
ಉತ್ಪಾದಕರ ಕಂಪನ ಮೌಲ್ಯಮ್ಪನ ಮ್ಡಬಹ್ದ್. 
ಕಂಪನಯ  ಅಪ್ಯದ ಅಂಶವು  ಸತತವ್ಗಿ  ಬದಲ್ಗ್ತಿತುರ್ವುದ್ 
– ಆರ್್ಗಕ ಮತ್ತು ಮ್ರ್ಕಟ್ಟೆ ರರತ್ತುಗಳ್ ಬದಲ್ಗ್ವುದ್, 
ಗ ್್ರಹಕರ ಆದ್ಯತೆ ಬದಲ್ಗ್ತತುರ, ನಯಂತ್ರಕ ವ್ತ್ವರರ 
ಬದಲ್ಗ್ತತುರ ಜೆ�ತೆಗೆ ಉತಪಾನ್ನಗಳ್ ಮತ್ತು ಪ್ರಕ್್ರಯೆಗಳ್ 
ಸಹ ಬದಲ್ಗ್ತತುವೆ. ಕಂಪನಯ ಅಪ್ಯದ ನಕ್ಯ್ ಜತೆಯ್ಗಿ 
ಬದಲ್ಗ್ತತುರ, ಮ್ಂಚಿತ ಎಚಚುರಿಕೆ ವ್ಯವಸ್ಥೆಯನ್್ನ 
ಜ್ರಿಗೆ�ಳಿಸ್ವುದ್, ಇದರಿಂದ ಎರ್ಟೆ ಸ್ಧ್ಯವೊೀ ಅರ್ಟೆ 
ಬೀಗ ತ್ತ್್ಗ ಯೀಜನಗಳನ್್ನ ಸಕ್್ರಯಗೆ�ಳಿಸಬೀಕ್. 
ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳ ಅಪ್ಯದ ನವ್ಗಹಣೆಯ ವಿವರವನ್್ನ 
ಅಭಿವೃದಿಧಿಗೆ�ಳಿಸ್ವುದ್ ದಿೀಘ್ಗವ್ದ ಪ್ರಕ್್ರಯೆಯ್ಗಿದ್ರ�, 
ಸರಳವ್ದ ಸ್ವಯಂ ಮೌಲ್ಯಮ್ಪನವು ರ�ಡ್ಡ ಅಂತರಗಳನ್್ನ 
ತ್ವರಿತವ್ಗಿ ಗ್ರ್ತಿಸಬಹ್ದ್.

4.4 ಮ್ಕೆ್ಗಟಿಂಗ್ ಯೀಜನ
ಒಮಮೂ ವ್ಯವಹ್ರ ಅವಕ್ಶವನ್್ನ ಆಯೆಕಾಮ್ಡಿದ ನಂತರ, 
ಮ್ರ್ಕಟ್ಟೆ ವಿಶಲೀರಣೆ ಅನ್ಸರಿಸ್ತತುರ. ವಿಶಲೀರಣೆಗ್ಗಿ 
ವಿವರವನ್್ನ ಎಪಿಎಂಸಿ ಪಡದ್ಕೆ�ಳ್ಳುವಿಕೆ, ನೀತಿ ಮ್ಗ್ಗದರ್್ಗಗಳ್, 
ಇತರರ್ ನಡಸಿದ ನದಿ್ಗರಟೆ ಅಧ್ಯಯನಗಳ್ ಇತರವುಗಳಂತಹ 
ದಿ್ವತಿೀಯ ಮ�ಲಗಳಿಂದ ಪಡದ್ಕೆ�ಳಳುಬಹ್ದ್. ಮ್ರ್ಕಟ್ಟೆ 
ಸಂಶ�ೀಧನಯನ್್ನ ವ್ಯವಹ್ರ ಸಂಭ್ವ್ಯವನ್್ನ ಪರಿೀಕ್ಷಿಸ್ವ 
ಉರ್ೀಶಕ್ಕಾಗಿ ಸಹ ನಡಸಲ್ಗ್ತತುರ
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the important ones.

4.4.2 Positioning strategy
Once a market has been segmented and a particular 
segment chosen, the PC has to position the product 
in that market segment. This means the PC has to tell 
the customers about what it is offering and how it is 
different and better than the competitors.
Positioning is done in three steps:

 ¸ Identifying advantages of the product over the 
competitors.

 ¸ Selecting the right advantage(s) , and finally.
 ¸ Signalling the adopted position to the market.

4.4.3 Basis of positioning
It is clear that the same product can then be positioned 
differently, depending on the specific needs of the 
customer. To understand the basis of positioning, let 
us look at positioning in terms of a PC’s products in this 
case Agri-clinic services which it intends to provide to 
the farmers of a given area:

 ¸ Specific Product Features: Problem diagnosis 
and solution, low cost solution, on-farm services, 
continuous follow up.

 ¸ Benefits, problem/solutions or needs: Services 
provided within 24 hours after registration, expert 
suggestions,supply of agro-chemicals which are 
genuine and at reasonable price.

 ¸ Specific Usage Occasions: On-farm services. The 
customer can call the experts to his/her field to 
discuss the problem and solution.

 ¸ User Category: The services are ideal for small 
farmers who have small holdings and can not 
invest much on the farming.

 ¸ Against another services: The agri-clinic services 
are more reliable than the Government extension 
services.

4.4.4 Strategies based on price and promotion
Price and level of promotional spending are very 
important tools in achieving market penetration 
objectives. For instance, if the objective is to quickly 
gain a large market share, the strategy could be a 
combination of low price and high decibel promotion, 
leading to large volume of sales. The market strategies 
often have to decide on the level of quality and price that 
it can offer to a chosen market segment as compared 

 ¸ The overall market.
 ¸ Changes in the market. 
 ¸ Market segments, their attractiveness, profitability.
 ¸ Target market and customers.
 ¸ Description of customers.
 ¸ Competitors – Direct and indirect.

Assessment of market opportunities and threats/risks 
Following the market analysis, an analysis of the 
Strengths and Weaknesses (S/W Analysis) of the 
products to be handled and PC as an organization 
should be carried out. It would focus on the following:

 ¸ The uniqueness of the products/services with 
respect to competitor’s.

 ¸ Payment terms.
 ¸ Quality
 ¸ Pricing. of manpower in the PC and their experience.
 ¸ PC’s standing in the market.

The Strengths & Weaknesses analysis (S/W Analysis) 
together with the O/T analysis is called the SWOT 
Analysis. The O/T analysis helps to analyze the external 
business environment, while the S/W analysis focuses 
on the internal business environment, i.e., PC’s product, 
PC as organization, its competencies, risk bearing 
ability and policies. At the end of the exercise this is 
how the Strengths & Weaknesses analysis would look 
like Table 5.

4.4.1 Choosing a marketing strategy
After choosing the market segment that the PC 
management wishes to target and having carried out 
the SWOT analysis, the suitable marketing strategy 
should be chosen. The choice depends on a variety of 
factors including the image that the PC wants to project 
about the product and the organization, PC’s sales 
objectives like whether the PC wants rapid penetration 
or is content with slow penetration of the market etc.
The PC may choose one or more combinations of 
strategy, but needs to strategically plan a right mix of 
the 4 Ps (Product, Price, Place & Promotion – called 
the Marketing Mix) to develop an appropriate marketing 
strategy.

In the following sections some of the tools and 
methodologies are discussed which could be referred 
to while developing a business strategy. These don’t 
confirm to a complete list of strategies, but are certainly, 
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operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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the important ones.

4.4.2 Positioning strategy
Once a market has been segmented and a particular 
segment chosen, the PC has to position the product 
in that market segment. This means the PC has to tell 
the customers about what it is offering and how it is 
different and better than the competitors.
Positioning is done in three steps:

 ¸ Identifying advantages of the product over the 
competitors.

 ¸ Selecting the right advantage(s) , and finally.
 ¸ Signalling the adopted position to the market.

4.4.3 Basis of positioning
It is clear that the same product can then be positioned 
differently, depending on the specific needs of the 
customer. To understand the basis of positioning, let 
us look at positioning in terms of a PC’s products in this 
case Agri-clinic services which it intends to provide to 
the farmers of a given area:

 ¸ Specific Product Features: Problem diagnosis 
and solution, low cost solution, on-farm services, 
continuous follow up.

 ¸ Benefits, problem/solutions or needs: Services 
provided within 24 hours after registration, expert 
suggestions,supply of agro-chemicals which are 
genuine and at reasonable price.

 ¸ Specific Usage Occasions: On-farm services. The 
customer can call the experts to his/her field to 
discuss the problem and solution.

 ¸ User Category: The services are ideal for small 
farmers who have small holdings and can not 
invest much on the farming.

 ¸ Against another services: The agri-clinic services 
are more reliable than the Government extension 
services.

4.4.4 Strategies based on price and promotion
Price and level of promotional spending are very 
important tools in achieving market penetration 
objectives. For instance, if the objective is to quickly 
gain a large market share, the strategy could be a 
combination of low price and high decibel promotion, 
leading to large volume of sales. The market strategies 
often have to decide on the level of quality and price that 
it can offer to a chosen market segment as compared 

 ¸ The overall market.
 ¸ Changes in the market. 
 ¸ Market segments, their attractiveness, profitability.
 ¸ Target market and customers.
 ¸ Description of customers.
 ¸ Competitors – Direct and indirect.

Assessment of market opportunities and threats/risks 
Following the market analysis, an analysis of the 
Strengths and Weaknesses (S/W Analysis) of the 
products to be handled and PC as an organization 
should be carried out. It would focus on the following:

 ¸ The uniqueness of the products/services with 
respect to competitor’s.

 ¸ Payment terms.
 ¸ Quality
 ¸ Pricing. of manpower in the PC and their experience.
 ¸ PC’s standing in the market.

The Strengths & Weaknesses analysis (S/W Analysis) 
together with the O/T analysis is called the SWOT 
Analysis. The O/T analysis helps to analyze the external 
business environment, while the S/W analysis focuses 
on the internal business environment, i.e., PC’s product, 
PC as organization, its competencies, risk bearing 
ability and policies. At the end of the exercise this is 
how the Strengths & Weaknesses analysis would look 
like Table 5.

4.4.1 Choosing a marketing strategy
After choosing the market segment that the PC 
management wishes to target and having carried out 
the SWOT analysis, the suitable marketing strategy 
should be chosen. The choice depends on a variety of 
factors including the image that the PC wants to project 
about the product and the organization, PC’s sales 
objectives like whether the PC wants rapid penetration 
or is content with slow penetration of the market etc.
The PC may choose one or more combinations of 
strategy, but needs to strategically plan a right mix of 
the 4 Ps (Product, Price, Place & Promotion – called 
the Marketing Mix) to develop an appropriate marketing 
strategy.

In the following sections some of the tools and 
methodologies are discussed which could be referred 
to while developing a business strategy. These don’t 
confirm to a complete list of strategies, but are certainly, 
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ಮ್ರ್ಕಟ್ಟೆ ವಿಶಲೀರಣೆಯ್ ಈ ಕ್ರಿತ್ದ ವಿವರಗಳನ್್ನ 
ಒಳಗೆ�ಂಡಿರ್ತತುರ:
◊  ಒಟ್ಟೆರ ಮ್ರ್ಕಟ್ಟೆ.
◊  ಮ್ರ್ಕಟ್ಟೆಯಲಿಲನ ಬದಲ್ವಣೆಗಳ್. 
◊  ಮ್ರ್ಕಟ್ಟೆ ವಿಭ್ಗಗಳ್, ಅವುಗಳ ಆಕರ್ಗಣೆ, ಲ್ಭ.
◊  ಗ್ರಿಪಡಿಸಿದ ಮ್ರ್ಕಟ್ಟೆ ಮತ್ತು ಗ್್ರಹಕರ್ಗಳ್.
◊  ಗ್್ರಹಕರ್ಗಳ ವಿವರಣೆ
◊  ಸಪಾಧ್್ಗಳ್ಗಳ್ – ಪ್ರತ್ಯಕ್ಷ ಮತ್ತು ಪರ�ೀಕ್ಷ.

ಮ್ರ್ಕಟ್ಟೆ ಅವಕ್ಶಗಳ ಮೌಲ್ಯಮ್ಪನ ಮತ್ತು ಅಪ್ಯಗಳ್/
ತೆ�ಂದರಗಳ್

ಮ್ರ್ಕಟ್ಟೆ ವಿಶಲೀರಣೆಯ ನಂತರ, ನವ್ಗಹಣೆ ಮ್ಡಬೀಕ್ದ 
ಉತಪಾನ್ನಗಳ ಸ್ಮರ್ಯ್ಗ ಮತ್ತು ದ್ಬ್ಗಲತೆಗಳ್ (ಎಸ್/ಡಬ�ಲ್ಯ 
ವಿಶಲೀರಣೆ) ಮತ್ತು ಸಂಸ್ಥೆಯ್ಗಿ ಉತ್ಪಾದಕರ ಕಂಪನ ನವ್ಗಹಣೆ 
ಮ್ಡಬೀಕ್ದ ಕ್ಯ್ಗಗಳ ವಿಶಲೀರಣೆಯನ್್ನ ಮ್ಡಲ್ಗ್ತತುರ. 
ಇದ್ ಮ್ಂದಿನವುಗಳ ಮೀಲ ಗಮನ ಕೆೀಂದಿ್ರೀಕರಿಸ್ತತುರ:
◊  ಸಪಾಧ್್ಗಳ್ಗಳಿಗೆ ಸಂಬಂಧಿಸಿದಂತೆ ಉತಪಾನ್ನಗಳ್/ಸ್ೀವೆಗಳ 

ಅನನ್ಯತೆ.
◊  ಪ್ವತಿ ನಯಮಗಳ್
◊  ಗ್ರಮಟಟೆ
◊  ಉತ್ಪಾದಕರ ಕಂಪನ ಯಲಿಲ ಮ್ನವ ಶಕ್ತುಯ ದರ ಮತ್ತು 

ಅವರ ಅನ್ಭವ.
◊  ಮ್ರ್ಕಟ್ಟೆಯಲಿಲ ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳ ಸಿಥೆತಿ.

ಓ/ಟಿ ವಿಶಲೀರಣೆಯಂದಿಗೆ ಜೆ�ತೆಯ್ಗಿ ಸ್ಮರ್ಯ್ಗಗಳ್ ಮತ್ತು 
ದ್ಬ್ಗಲತೆಗಳ ವಿಶಲೀರಣೆಯನ್್ನ (ಎಸ್/ಡಬ�ಲ್ಯ ವಿಶಲೀರಣೆ) 
ಎಸ್ ಡಬ�ಲ್ಯಓಟಿ ವಿಶಲೀರಣೆ ಎಂದ್ ಕರಯಲ್ಗ್ತತುರ. ಓ/ಟಿ 
ವಿಶಲೀರಣೆಯ್ ಬ್ಹ್ಯ ವ್ಯವಹ್ರ ಪರಿಸರವನ್್ನ ವಿಶಲೀರಣೆ 
ಮ್ಡಲ್ ಸಹ್ಯ ಮ್ಡಿದರ, ಎಸ್/ಡಬ�ಲ್ಯ ವಿಶಲೀರಣೆಯ್ 
ಆಂತರಿಕ ವ್ಯವಹ್ರ ವ್ತ್ವರರದ ಮೀಲ ಬಳಕ್ ಚಲ್ಲತತುರ, 
ಅಂದರ ಉತ್ಪಾದಕರ ಕಂಪನ ಉತಪಾನ್ನಗಳ್, ಸಂಸ್ಥೆಯ್ಗಿ 
ಉತ್ಪಾದಕರ ಕಂಪನ , ಅದರ ಸ್ಮರ್ಯ್ಗ, ಅಪ್ಯವನ್್ನ 
ಸಹಿಸಿಕೆ�ಳ್ಳುವ ಸ್ಮರ್ಯ್ಗ ಮತ್ತು ನೀತಿಗಳ್. ಅಧ್್ಯಯದ 
ಕೆ�ನಯಲಿಲ, ಈ ಪ್ರಕ್ರವ್ಗಿ ಸ್ಮರ್ಯ್ಗ ಮತ್ತು ದ್ಬ್ಗಲತೆಗಳ 
ವಿಶಲೀರಣೆಯ್ ಕೆ�ೀರಟೆಕ 5 ರಲಿಲದ್ಂತೆ ಕಂಡ್ಬರ್ತತುರ.

4.4.1 ಮ್ಕೆ್ಗಟಿಂಗ್ ಕ್ಯ್ಗನೀತಿಯನ್್ನ 
ಆಯೆಕಾಮ್ಡಿಕೆ�ಳ್ಳುವುದ್
ಉತ್ಪಾದಕರ ಕಂಪನ ಮ್್ಯನೀಜ್ ಮಂಟ್ ಗ್ರಿಪಡಿಸಲ್ ಮತ್ತು 
ಎಸ್ ಡಬಲ್ಯಟಿಓ ವಿಶಲೀರಣೆಯನ್್ನ ನಡಸಲ್ ಬಯಸ್ವ 
ಮ್ರ್ಕಟ್ಟೆ ವಿಭ್ಗವನ್್ನ ಆಯೆಕಾಮ್ಡಿದ ನಂತರ, ಸ�ಕತುವ್ದ 
ಮ್ಕೆ್ಗಟಿಂಗ್ ಕ್ಯ್ಗನೀತಿಯನ್್ನ ಆಯೆಕಾಮ್ಡಬೀಕ್. 
ಆಯೆಕಾಯ್ ಹಲವ್ರ್ ಅಂಶಗಳ ಮೀಲ ಆಧ್ರಿತವ್ಗಿದ್್, 
ಇದರಲಿಲ ಉತಪಾನ್ನ ಮತ್ತು ಸಂಸ್ಥೆಯ ಕ್ರಿತ್ಗಿ ಉತ್ಪಾದಕರ 
ಕಂಪನ ಜನರ ಮ್ಂದಿಡಲ್ ಬಯಸ್ವ ಕಲಪಾನ, ಉತ್ಪಾದಕರ 
ಕಂಪನ ಯ ಮ್ರ್ಟದ ಉರ್ೀಶಗಳ್, ಉದ್ಹರಣೆಗ್ಗಿ 
ಉತ್ಪಾದಕರ ಕಂಪನ ತ್ವರಿತವ್ಗಿ ಬೀರ�ರಲ್ ಬಯಸ್ತತುರಯೆೀ 
ಅರವ್ ಮ್ರ್ಕಟ್ಟೆಯಲಿಲ ನಧ್ನವ್ಗಿ ಬೀರ�ರಲ್ 
ಬಯಸ್ತತುರಯೆೀ ಎಂಬಂತಹ ಅಂಶಗಳನ್್ನ ಒಳಗೆ�ಂಡಿರ್ತತುರ.

ಒಂದ್ ಅರವ್ ಹೆಚ್ಚು ಕ್ಯ್ಗನೀತಿಗಳ ಸಂಯೀಜನಯನ್್ನ 
ಉತ್ಪಾದಕರ ಕಂಪನ ಆಯೆಕಾಮ್ಡಬಹ್ದ್, ಆದರ ಸ�ಕತು 
ಮ್ರ್ಕಟ್ಟೆ ಕ್ಯ್ಗನೀತಿಯನ್್ನ ಅಭಿವೃದಿಧಿಗೆ�ಳಿಸಲ್ 4 ಪಿ ಗಳ 
ಮಿಶ್ರರವನ್್ನ (ಉತಪಾನ್ನ, ದರ, ಸಥೆಳ, ಉತೆತುೀಜನ (ಪ್್ರಡಕ್ಟೆ, 
ರ್ರೈಸ್, ರಲೀಸ್ ಮತ್ತು ಪ್ರಮೀಶನ್)- ಮ್ಕೆ್ಗಟಿಂಗ್ ಮಿಕ್ಸೆ 
ಎಂದ್ ಕರಯಲ್ಗ್ತತುರ) ಯೀಜನ್ಬದಧಿವ್ಗಿ ಮ್ಡಬೀಕ್.

ಮ್ಂದಿನ ವಿಭ್ಗಗಳಲಿಲ ಕೆಲವು ಸ್ಧನಗಳ್ ಮತ್ತು 
ಕ್ಯ್ಗವಿಧ್ನಗಳನ್್ನ ಚಚಿ್ಗಸಲ್ಗಿದ್್, ಇವುಗಳನ್್ನ 
ವ್ಯವಹ್ರ ಕ್ಯ್ಗನೀತಿಯನ್್ನ ಬಳವಣಿಗೆಗೆ�ಳಿಸಲ್ 
ಉಲಲೀಖಿಸಬಹ್ದ್. ಇವುಗಳ್ ಕ್ಯ್ಗನೀತಿಗಳ ಸಂಪೂರ್ಗ 
ಪಟಿಟೆಯಲಲ, ಆದರ ಖಂಡಿತವ್ಗಿ ಪ್ರಮ್ಖವ್ದವುಗಳ್ಗಿವೆ.

4.4.2 ಉತಪಾನ್ನ ನಲಗೆ�ಳಿಸ್ವಿಕೆ ಕ್ಯ್ಗನೀತಿ
ಒಮಮೂ ಮ್ರ್ಕಟ್ಟೆಯನ್್ನ ವಿಭ್ಗಗೆ�ಳಿಸಿದ್ಗ ಮತ್ತು ನದಿ್ಗರಟೆ 
ವಿಭ್ಗವೊಂದನ್್ನ ಆಯೆಕಾಮ್ಡಿದ್ಗ, ಆ ಮ್ರ್ಕಟ್ಟೆ ವಿಭ್ಗದಲಿಲ 
ಉತಪಾನ್ನವನ್್ನ ಉತ್ಪಾದಕರ ಕಂಪನ ನಲಗೆ�ಳಿಸಬೀಕ್ಗ್ತತುರ. 
ಇದರರ್ಗ ಗ್್ರಹಕರಿಗೆ ಉತ್ಪಾದಕರ ಕಂಪನ ಯ್ ತ್ನ್ ಏನನ್್ನ 
ನೀಡ್ತಿತುರ್ೀನ ಮತ್ತು ಅದ್ ಸಪಾಧ್್ಗಳ್ಗಳಿಗಿಂದ ಹೆೀಗೆ 
ವಿಭಿನ್ನವ್ಗಿರ ಮತ್ತು ಉತತುಮವ್ಗಿರ ಎಂದ್ ತಿಳಿಸಬೀಕ್ಗ್ತತುರ.

ನಲಗೆ�ಳಿಸ್ವಿಕೆಯನ್್ನ ಮ�ರ್ ಹಂತಗಳಲಿಲ ಮ್ಡಲ್ಗ್ತತುರ:

◊  ಸಪಾಧ್್ಗಳ್ಗಳಿಗೆ ಹೆ�ೀಲಿಸಿದರ ಉತಪಾನ್ನದ 
ಪ್ರಯೀಜನಗಳನ್್ನ ಗ್ರ್ತಿಸ್ವುದ್.

◊  ಸರಿಯ್ದ ಪ್ರಯೀಜನಗಳನ್್ನ ಆಯೆಕಾಮ್ಡ್ವುದ್ ಮತ್ತು 
ಅಂತಿಮವ್ಗಿ.

◊  ಅಳವಡಿಸಿಕೆ�ಂಡ ಇರಿಸ್ವಿಕೆಯನ್್ನ ಮ್ರ್ಕಟ್ಟೆಗೆ 
ತಿಳಿಸ್ವುದ್.

4.4.3 ನಲಗೆ�ಳಿಸ್ವಿಕೆಯ ಮ�ಲಭ�ತ ಅಂಶಗಳ್
ನಂತರ ಕೆಲವು ಉತಪಾನ್ನಗಳನ್್ನ ವಿಭಿನ್ನವ್ಗಿ, ಗ್್ರಹಕಕರ ನದಿ್ಗರಟೆ 
ಅಗತ್ಯತೆಗಳನ್್ನ ಅವಲಂಬಿಸಿ ನಲಗೆ�ಳಿಸಬಹ್ರಂಬ್ದ್ ಇದಿೀಗ 
ಸಪಾರಟೆವ್ಗಿರ. ನಲಗೆ�ಳಿಸ್ವಿಕೆಯ ಮ�ಲಭ�ತ ಅಂಶವನ್್ನ 
ಅರ್ಗಮ್ಡಿಕೆ�ಳಳುಲ್, ಉತ್ಪಾದಕರ ಕಂಪನ ಯ್ ನಗದಿಪಡಿಸಿದ 
ಪ್ರರೀಶದಲಿಲ ರೈತರಿಗೆ ಒದಗಿಸ್ವ ಉರ್ೀರ್ಸಿರ್ವ ಉತಪಾನ್ನಗಳ್ದ, 
ಕೃಷಿ-ಕ್ಲನಕ್ ಸ್ೀವೆಗಳನ್್ನ ನಲಗೆ�ಳಿಸ್ವ ಕ್ರಿತಂತೆ ನ�ೀಡ�ೀರ:

◊  ನದಿ್ಗರಟೆ ಉತಪಾನ್ನ ಲಕ್ಷರಗಳ್: ಉತಪಾನ್ನ ಪತೆತುಹಚ್ಚುವಿಕೆ 
ಮತ್ತು ಪರಿಹ್ರ, ಕಡಿಮ ವೆಚಚುದ ಪರಿಹ್ರ, ಕೃಷಿ-
ಭ�ಮಿಯಲಿಲನ ಸ್ೀವೆಗಳ್, ನರಂತರ ಅನ್ಸರಿಸ್ವಿಕೆ.

◊  ಪ್ರಯೀಜನಗಳ್, ಸಮಸ್್ಯ/ಪರಿಹ್ರಗಳ್ ಅರವ್ 
ಅಗತ್ಯತೆಗಳ್: ನ�ೀಂದಣಿಯ 24 ಗಂಟ್ಗಳ ನಂತರ 
ಒದಗಿಸಿದ ಸ್ೀವೆಗಳ್, ಅನ್ಭವಿಗಳ ಸಲಹೆಗಳ್, ನೈಜವ್ದ 
ಮತ್ತು ಕೆೈಗೆಟ್ಕ್ವ ಬಲಯಲಿಲ ರ�ರಯ್ವ ಕೃಷಿ-
ರ್ಸ್ಯನಕಗಳ ಪೂರೈಕೆ.

◊  ನದಿ್ಗರಟೆ ಬಳಕೆಯ ಸಂದಭ್ಗಗಳ್: ಕೃಷಿ ಭ�ಮಿಯಲಿಲನ 
ಸ್ೀವೆಗಳ್. ಗ್್ರಹಕರ್ ಅನ್ಭವಿಗಳನ್್ನ ತಮಮೂ ಕೃಷಿ 
ಭ�ಮಿಗೆ ಕರಯಬಹ್ದ್ ಮತ್ತು ಸಮಸ್್ಯಗಳ್ ಮತ್ತು 
ಪರಿಹ್ರಗಳನ್್ನ ಚಚಿ್ಗಸಬಹ್ದ್.

◊  ಬಳಕೆದ್ರ ವಗ್ಗ: ಸ್ೀವೆಗಳ್ ಚಿಕಕಾ ಪ್ರಮ್ರದ 
ಹೆ�ೀಲಿ್ಡಂಗ್ ಗಳನ್್ನ ಹೆ�ಂದಿರ್ವ ರೈತರ್ಗಳಿಗೆ 
ಸ�ಕತುವ್ಗಿರ ಮತ್ತು ಕೃಷಿಯ ಮೀಲ ಹೆಚ್ಚು ಹ�ಡಿಕೆ 
ಮ್ಡಲ್ಗ್ವುದಿಲಲ.

ಮತೆ�ತುಂದ್ ಸ್ೀವೆಗಳ ವಿರ್ದಧಿ: ಕೃಷಿ-ಕ್ಲನಕ್ ಸ್ೀವೆಗಳ್ ಸಕ್್ಗರಿ 
ವಿಸತುೃತ ಸ್ೀವೆಗಳಿಗಿಂತ ಹೆಚ್ಚು ವಿಶ್್ವಸ್ಹ್ಗವ್ಗಿರ.

4.4.4 ದರ ಮತ್ತು ಪ್ರಚ್ರವನ್್ನ ಆಧರಿಸಿ 
ಕ್ಯ್ಗನೀತಿಗಳ್
ದರ ಮತ್ತು ಪ್ರಚ್ರದ ವೆಚಚುದ ಮಟಟೆವು ಮ್ರ್ಕಟ್ಟೆಯಲಿಲ 

ರೈತ ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆಗಳಿಗೆ ನೀತಿ ಮತ್ತು ಪ್ರಕ್್ರಯೆ ಮ್ಗ್ಗದರ್್ಗಗಳ್



TABLE 5: S/W ANALYSIS OF MARKETING OF COLLECTIVE PRODUCE OF SMALL FARMERS

FACTORS STRENGTHS WEAKNESSES

The uniqueness of PC’s product/

service with respect to competitor’s

Small farmers’ produce to which the

market has positive sensitivity.

Payment terms No credit terms

Quality of manpower and their

experience

Technically qualified and experienced

in agribusiness

Not experienced in marketing.

Pricing Same as competitor or less

Standing in the market Being a small producers PC there is a

sympathy in the market

Not very well known

to competitors.

Based on the strategies chosen, the Marketing Mix (4 
P’s of Marketing) could be formulated and the marketing 
plan written. It should cover the following:

 ¸ Target markets.
 ¸ Competition.
 ¸ Environment.
 ¸ Product/service.
 ¸ Price.
 ¸ Place.
 ¸ Promotion.
 ¸ Targeted sales in the coming year and projections 

for the next two years.

A suggested outline is provided here to write the market 
plan.
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS
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ತಳವೂರ್ವ ಉರ್ೀಶಗಳನ್್ನ ಸ್ಧಿಸಲ್ ತಿೀರ್ ಪ್ರಮ್ಖ 
ಸ್ಧನಗಳ್ಗಿರ. ಉದ್ಹರಣೆಗೆ, ರ�ಡ್ಡ ಮ್ರ್ಕಟ್ಟೆ 
ಹಂಚಿಕೆಯನ್್ನ ತ್ವರಿತವ್ಗಿ ಪಡದ್ಕೆ�ಳ್ಳುವ ಉರ್ೀಶವಿದ್ರ, 
ಕ್ಯ್ಗನೀತಿಯ್ ಕಡಿಮ ದರ ಮತ್ತು ಅಧಿಕ ಡಸಿಬಲ್ ಪ್ರಚ್ರದ 
ಸಂಯೀಜನಯ್ಗಿದ್್ ರ�ಡ್ಡ ಪ್ರಮ್ರದ ಮ್ರ್ಟಗಳಿಗೆ 
ಕ್ರರವ್ಗ್ತತುರ. ಮ್ರ್ಕಟ್ಟೆ ಕ್ಯ್ಗನೀತಿಗಳನ್್ನ ಆಗ್ಗೆಗು 
ಗ್ರಮಟಟೆ ಮತ್ತು ದರದ ಮಟಟೆದಲಿಲ ನಧ್ಗರಿಸಲ್ಗ್ತತುರ 
ಮತ್ತು ಪ್ರತಿಸಪಾಧಿ್ಗಗಳಿಗೆ ಹೆ�ೀಲಿಸಿರ ಮ್ರ್ಕಟ್ಟೆ ವಿಭ್ಗವನ್್ನ 
ಆಯೆಕಾಮ್ಡಲ್ ನೀಡಬಹ್ದ್.

ಆಯೆಕಾಮ್ಡಿದ ಕ್ಯ್ಗನೀತಿಗಳನ್್ನ ಆಧರಿಸಿ, ಮ್ಕೆ್ಗಟಿಂಗ್ 
ಮಿಕ್ಸೆ (ಮ್ಕೆ್ಗಟಿಂಗ್ ನ 4 ಪಿ ಗಳ್) ಅನ್್ನ ರ�ಪಿಸಬಹ್ದ್ 
ಮತ್ತು ಮ್ಕೆ್ಗಟಿಂಗ್ ಯೀಜನಯನ್್ನ ಬರಯಲ್ಗ್ತತುರ. 
ಅದ್ ಮ್ಂದಿನವುಗಳನ್್ನ ಒಳಗೆ�ಂಡಿರಬೀಕ್:

◊  ಗ್ರಿಪಡಿಸಿದ ಮ್ಕೆ್ಗಟ್ ಗಳ್.
◊  ಸಪಾಧ್ಗ.
◊  ವ್ತ್ವರರ.
◊  ಉತಪಾನ್ನ/ಸ್ೀವೆ.
◊  ದರ.
◊  ಸಥೆಳ.
◊  ಪ್ರಚ್ರ.
◊  ಮ್ಂಬರ್ವ ವರ್ಗದಲಿಲ ಗ್ರಿಪಡಿಸಿದ ಮ್ರ್ಟಗಳ್ 

ಮತ್ತು ಮ್ಂದಿನ ಎರಡ್ ವರ್ಗಗಳಿಗೆ ಯೀಜನ.

ಸಲಹೆ ನೀಡಿದ ಮ್ಖ್್ಯಂಶವನ್್ನ ಮ್ರ್ಕಟ್ಟೆ ಯೀಜನಯನ್್ನ 
ಬರಯಲ್ ಇಲಿಲ ಒದಗಿಸಲ್ಗ್ತತುರ.

ಕೆ�ೀರಟೆಕ 5: ಚಿಕಕಾ ರೈತರ್ಗಳ ಒಟ್ಟೆರ ಉತ್ಪಾದನಯ ಮ್ಕೆ್ಗಟಿಂಗ್ ನ ಎಸ್/ಡಬ�ಲ್ಯ ವಿಶಲೀರಣೆ
ಅಂಶಗಳ್ ಸ್ಮರ್ಯ್ಗಗಳ್ ದ್ಬ್ಗಲತೆ
ಪ್ರತಿಸಪಾಧಿ್ಗಗಳಿಗೆ ಹೆ�ೀಲಿಸಿದರ 
ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳ ಉತಪಾನ್ನ/
ಸ್ೀವೆಯ ಅನನ್ಯತೆ

ಮ್ರ್ಕಟ್ಟೆಯ್ ಧನ್ತಮೂಕ ಸ�ಕ್ಷಮೂತೆಯನ್್ನ 
ಹೆ�ಂದಿರ್ವುದಕೆಕಾ ಚಿಕಕಾ ರೈತರ್ಗಳ ಉತಪಾನ್ನ.

ಪ್ವತಿ ನಯಮಗಳ್ ಸ್ಲದ ನಯಮಗಳಿಲಲ
ಮ್ನವ ಶಕ್ತುಯ ಗ್ರಮಟಟೆ ಮತ್ತು 
ಅವರ ಅನ್ಭವ

ಕೃಷಿ ವ್ಯವಹ್ರದಲಿಲ ತ್ಂತಿ್ರಕವ್ಗಿ ಅಹ್ಗತೆ 
ಪಡದಿರ್ವುದ್ ಮತ್ತು ಅನ್ಭವ ಪಡದಿರ್ವುದ್

ಮ್ಕೆ್ಗಟಿಂಗ್ ನಲಿಲ 
ಅನ್ಭವವಿಲಲ.

ದರ ನಗದಿಪಡಿಸ್ವಿಕೆ ಸಪಾಧ್್ಗಳ್ಗಳಂತೆಯೆೀ ಅರವ್ ಕಡಿಮ
ಮ್ಕೆ್ಗಟ್ ನಲಿಲ ಸಿಥೆತಿ ಚಿಕಕಾ ರೈತರ್ಗಳ ಉತ್ಪಾದಕರ ಕಂಪನ ಯ್ಗಿ, 

ಮ್ಕೆ್ಗಟ್ ನಲಿಲ ಅನ್ಕಂಪವಿರ
ಚಿರಪರಿಚಿತವ್ಗಿಲಲ

TABLE 5: S/W ANALYSIS OF MARKETING OF COLLECTIVE PRODUCE OF SMALL FARMERS

FACTORS STRENGTHS WEAKNESSES

The uniqueness of PC’s product/

service with respect to competitor’s

Small farmers’ produce to which the

market has positive sensitivity.

Payment terms No credit terms

Quality of manpower and their

experience

Technically qualified and experienced

in agribusiness

Not experienced in marketing.

Pricing Same as competitor or less

Standing in the market Being a small producers PC there is a

sympathy in the market

Not very well known

to competitors.

Based on the strategies chosen, the Marketing Mix (4 
P’s of Marketing) could be formulated and the marketing 
plan written. It should cover the following:

 ¸ Target markets.
 ¸ Competition.
 ¸ Environment.
 ¸ Product/service.
 ¸ Price.
 ¸ Place.
 ¸ Promotion.
 ¸ Targeted sales in the coming year and projections 

for the next two years.

A suggested outline is provided here to write the market 
plan.
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4.4.5 The PC’s Marketing Plan

This is the marketing plan of ________________________________________________________________________________

I. MARKET ANALYSIS

1. Target Market

i Who are the customers? Write a brief description of the target customers. (You may write about age, sex, education 

occupations, occasions of use, frequency of use, income levels, geographic location, etc.)

ii We will be targeting customers by: 

a.  Products & Target Customers

SL. NO. PRODUCT LINE TARGET CUSTOMER
1

2

3

 

b. Geographic area 

iii Expected sales in the coming year 
SL. NO. MONTHS PRODUCT LINE 1 PRODUCT LINE 2 PRODUCT LINE 3

1 April

2 May

3 June

4 July

5 Aug

6 Sep

7 Oct

8 Nov

9 Dec

10 Jan

11 Feb

12 March

Total

2. Competition 

Who are our competitors? 

NAME: _________________________________________________________________________________________________

ADDRESS:_______________________________________________________________________________________________

Years in business: ________________________________________________________________________________________

Market share:____________________________________________________________________________________________

Price/Strategy____________________________________________________________________________________________

PRODUCT/SERVICE
Features: _______________________________________________________________________________________________

(Note: write two more competitors using same template)

POLICY & PROCESS GUIDELINES FOR FARMER PRODUCER ORGANISATIONS

operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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4.4.5 ಉತ್ಪಾದಕರ ಕಂಪನ ಯ ಮ್ಕೆ್ಗಟಿಂಗ್ ಯೀಜನ
ಇದ್ ________________________________________________________ ಅದರ ಮ್ರ್ಕಟ್ಟೆ ಯೀಜನಯ್ಗಿರ

I. ಮ್ರ್ಕಟ್ಟೆ ವಿಶಲೀರಣೆ
1. ಗ್ರಿಪಡಿಸಿದ ಮ್ರ್ಕಟ್ಟೆ

  i  ಗ್್ರಹಕರ್ಗಳ್ ಯ್ರ್?ಗ್ರಿಯ್ಗಿರಿಸಿರ್ವ ಗ್್ರಹಕರ್ಗಳ ಬಗೆಗು ಸಂಕ್ಷಿಪತು ವಿವರಣೆಯನ್್ನ ಬರಯಿರಿ. (ನೀವು 
ವಯಸ್ಸೆ, ಲಿಂಗ, ರ್ಕ್ಷರ, ವೃತಿತುಗಳ್, ಬಳಕೆಯ ಸಂದಭ್ಗ, ಬಳಕೆಯ ಆವತ್ಗನ, ಆದ್ಯದ ಮಟಟೆಗಳ್, ಭೌಗೆ�ೀಳಿಕ 
ಸ್ಥೆನ, ಇತ್್ಯದಿಗಳ ಬಗೆಗು ಬರಯಬಹ್ದ್)

  ii ನ್ನ್ ಈ ಮ�ಲಕ ಗ್್ರಹಕರನ್್ನ ಗ್ರಿಪಡಿಸ್ತಿತುರ್ೀವೆ: 
   a. ಉತಪಾನ್ನಗಳ್ ಮತ್ತು ಗ್ರಿಪಡಿಸಿದ ಗ್್ರಹಕರ್.

কর�ম সং উৎ�পাদি লাইি লক�ষ্� বকর�ৎা
1
2
3

   b. ಭೌಗೆ�ೀಳಿಕ ಪ್ರರೀಶ

  iii ಮ್ಂಬರ್ವ ವರ್ಗದಲಿಲ ನರಿೀಕ್ಷಿತ ಮ್ರ್ಟಗಳ್.

ಕ್ರಮ ಸಂಖೆ್ಯ. ತಿಂಗಳ್ಗಳ್ ಉತಪಾನ್ನ ಸ್ಲ್ 1 ಉತಪಾನ್ನ ಸ್ಲ್ 2 ಉತಪಾನ್ನ ಸ್ಲ್ 3
1 ಏಪಿ್ರಲ್
2 ಮೀ
3 ಜ�ನ್
4 ಜ್ಲೈ
5 ಆಗಸ್ಟೆ
6 ಸ್ರಟೆಂಬರ್
7 ಅಕೆ�ಟೆೀಬರ್
9 ನವೆಂಬರ್
10 ಡಿಸ್ಂಬರ್
11 ಜನವರಿ
12 ಫೆಬ್ರವರಿ
13 ಮ್ಚ್್ಗ 

ಒಟ್ಟೆ 

 2. ಸಪಾಧ್ಗ
  ನಮಮೂ ಪ್ರಮಖ ಸಪಾಧ್್ಗಳ್ಗಳ್ ಯ್ರ್?

ಹೆಸರ್: _____________________________________________________________________________________________________________________________________________________________________________

ವಿಳ್ಸ: _____________________________________________________________________________________________________________________________________________________________________________

ವ್ಯವಹ್ರದಲಿಲರ್ವ ವರ್ಗಗಳ್:  _____________________________________________________________________________________________________________________________________________

ಮ್ರ್ಕಟ್ಟೆ ಪ್ಲ್:  _____________________________________________________________________________________________________________________________________________________________

ದರ/ಕ್ಯ್ಗನೀತಿ:  _________________________________________________________________________________________________________________________________________________________________

ಉತಪಾನ್ನ/ಸ್ೀವೆ
ಲಕ್ಷರಗಳ್:  _______________________________________________________________________________________________________________________________________________________________________________

(ಗಮನಸಿ: ಒಂರೀ ಟ್ಂರಲೀಟ್ ಅನ್್ನ ಬಳಸಿಕೆ�ಂಡ್ ಎರಡ್ ಅರವ್ ಹೆಚ್ಚು ಸಪಾಧ್್ಗಳ್ಗಳನ್್ನ ಬರಯಿರಿ)

4.4.5 The PC’s Marketing Plan

This is the marketing plan of ________________________________________________________________________________

I. MARKET ANALYSIS

1. Target Market

i Who are the customers? Write a brief description of the target customers. (You may write about age, sex, education 

occupations, occasions of use, frequency of use, income levels, geographic location, etc.)

ii We will be targeting customers by: 

a.  Products & Target Customers

SL. NO. PRODUCT LINE TARGET CUSTOMER
1

2

3

 

b. Geographic area 

iii Expected sales in the coming year 
SL. NO. MONTHS PRODUCT LINE 1 PRODUCT LINE 2 PRODUCT LINE 3

1 April

2 May

3 June

4 July

5 Aug

6 Sep

7 Oct

8 Nov

9 Dec

10 Jan

11 Feb

12 March

Total

2. Competition 

Who are our competitors? 

NAME: _________________________________________________________________________________________________

ADDRESS:_______________________________________________________________________________________________

Years in business: ________________________________________________________________________________________

Market share:____________________________________________________________________________________________

Price/Strategy____________________________________________________________________________________________

PRODUCT/SERVICE
Features: _______________________________________________________________________________________________

(Note: write two more competitors using same template)

POLICY & PROCESS GUIDELINES FOR FARMER PRODUCER ORGANISATIONS ರೈತ ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆಗಳಿಗೆ ನೀತಿ ಮತ್ತು ಪ್ರಕ್್ರಯೆ ಮ್ಗ್ಗದರ್್ಗಗಳ್



How competitive is the market?

HIGH: _______________________________________________________________________________________

MEDIUM:_____________________________________________________________________________________

LOW: ________________________________________________________________________________________

3. List below your strengths and weaknesses compared to your competitor’s (consider such areas as location, size of resources, 

reputation, services, personnel, etc.): 

STRENGTHS WEAKNESSES
1. 1.

2. 2.

3. 3.

Environment

1. List below your strengths and weaknesses compared to your competitor’s (consider such areas as location, size of resources, 

reputation, services, personnel, etc.): 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________

2. The following are some important legal factors that will affect our market such as APMC imposes levies for purchase of agri 

commodities outside the market yard 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________

3. The following are some important government factors (such as, Govt. policies banning inter-state transfer of food commodities, 

Govt. provides subsidy to procure directly from the farmers etc.) 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________

 
II. PRODUCT OR SERVICE ANALYSIS 

A. Description

1. Describe here what the product/service is and what it does: 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 
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ಮ್ರ್ಕಟ್ಟೆಯ್ ಎರ್ಟೆ ಸಪಾಧ್್ಗತಮೂಕವ್ಗಿರ?
ಹೆಚ್ಚು:  ____________________________________________________________________________________________________________________________________________________________________________

ಮಧ್ಯಮ:  _________________________________________________________________________________________________________________________________________________________________________

ಕಡಿಮ:  _____________________________________________________________________________________________________________________________________________________________________________

3.  ನಮಮೂ ಸಪಾಧ್್ಗಳ್ಗಳಿಗೆ ಹೆ�ೀಲಿಸಿದರ ನಮಮೂ ಸ್ಮರ್ಯ್ಗಗಳ್ ಮತ್ತು ದ್ಬ್ಗಲತೆಗಳನ್್ನ ಪಟಿಟೆ ಮ್ಡಿ (ಸಥೆಳ, ಸಂಪನ�ಮೂಲಗಳ 
ಗ್ತ್ರ, ಪ್ರಖ್್ಯತಿ, ಸ್ೀವೆಗಳ್, ಸಿಬ್ಬಂದಿ, ಇತ್್ಯದಿ ಕ್ೀತ್ರಗಳನ್್ನ ಪರಿಗಣಿಸಿ):
ಸ್ಮರ್ಯ್ಗಗಳ್ ದ್ಬ್ಗಲತೆಗಳ್
1. 1.
2. 2.
3. 3.

ವ್ತ್ವರರ
1.  ನಮಮೂ ಪ್ರತಿಸಪಾಧಿ್ಗಗಳಿಗೆ ಹೆ�ೀಲಿಸಿರ ನಮಮೂ ಸ್ಮರ್ಯ್ಗಗಳ್ ಮತ್ತು ದೌಬ್ಗಲ್ಯಗಳನ್್ನ ಪಟಿಟೆ ಮ್ಡಿ (ಸಥೆಳ, ಸಂಪನ�ಮೂಲಗಳ 

ಗ್ತ್ರ, ಪ್ರಖ್್ಯತಿ, ಸ್ೀವೆಗಳ್, ಸಿಬ್ಬಂದಿ, ಇತ್್ಯದಿಯಂತಹ ಕ್ೀತ್ರಗಳನ್್ನ ಪರಿಗಣಿಸಿ):

 ________________________________________________________________________________________________________________________________________________________________________________

 ________________________________________________________________________________________________________________________________________________________________________________

2.  ಈ ಮ್ಂದಿನವುಗಳಲಿಲ ಕೆಲವು ಮ್ರ್ಕಟ್ಟೆ ಯ್ರ್್ಗ ಹೆ�ರಗೆ ಕೃಷಿ ಉತಪಾನ್ನಗಳನ್್ನ ಖರಿೀದಿ ಮ್ಡ್ವುದರ ಮೀಲ ಎಪಿಎಂಸಿ 
ವಿಧಿಸ್ವ ಲವಿಗಳಂತಹ ನಮಮೂ ಮ್ರ್ಕಟ್ಟೆಯ ಮೀಲ ಪರಿಣ್ಮ ಬಿೀರ್ವ ಪ್ರಮ್ಖ ಕ್ನ�ನ್ ಅಂಶಗಳ್ಗಿವೆ.

 ________________________________________________________________________________________________________________________________________________________________________________

 ________________________________________________________________________________________________________________________________________________________________________________

3.  ಈ ಮ್ಂದಿನವುಗಳಲಿಲ ಕೆಲವು ಕೆಲವು ಪ್ರಮ್ಖ ಸಕ್್ಗರಿ ಅಂಶಗಳ್ಗಿವೆ (ಆಹ್ರ ಪದ್ರ್ಗಗಳ ಅಂತರ್ಜ್ಯ ವಗ್್ಗವಣೆಯನ್್ನ 
ನಷೆೀಧಿಸ್ವ ಸಕ್್ಗರಿ ನೀತಿಗಳ್, ರೈತರ್ಗಳಿಂದ ನೀರವ್ಗಿ ಪಡದ್ಕೆ�ಳ್ಳುವುದಕ್ಕಾಗಿ ಸಕ್್ಗರವು ಸಬಿಸೆಡಿಯನ್್ನ ನೀಡ್ವುದ್, ಇತ್್ಯದಿ)

 ________________________________________________________________________________________________________________________________________________________________________________

 ________________________________________________________________________________________________________________________________________________________________________________

II. ಉತಪಾನ್ನ ಅರವ್ ಸ್ೀವೆ ವಿಶಲೀರಣೆ

A. ವಿವರಣೆ
 1. ಉತಪಾನ್ನ/ಸ್ೀವೆಗಳ್ ಯ್ವುದ್ ಮತ್ತು ಅವುಗಳ್ ಏನ್ ಮ್ಡ್ತತುವೆ ಎಂಬ್ದನ್್ನ ಇಲಿಲ ವಿವರಿಸಿ:

 ________________________________________________________________________________________________________________________________________________________________________________

 ________________________________________________________________________________________________________________________________________________________________________________

How competitive is the market?

HIGH: _______________________________________________________________________________________

MEDIUM:_____________________________________________________________________________________

LOW: ________________________________________________________________________________________

3. List below your strengths and weaknesses compared to your competitor’s (consider such areas as location, size of resources, 

reputation, services, personnel, etc.): 

STRENGTHS WEAKNESSES
1. 1.

2. 2.

3. 3.

Environment

1. List below your strengths and weaknesses compared to your competitor’s (consider such areas as location, size of resources, 

reputation, services, personnel, etc.): 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________

2. The following are some important legal factors that will affect our market such as APMC imposes levies for purchase of agri 

commodities outside the market yard 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________

3. The following are some important government factors (such as, Govt. policies banning inter-state transfer of food commodities, 

Govt. provides subsidy to procure directly from the farmers etc.) 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________

 
II. PRODUCT OR SERVICE ANALYSIS 

A. Description

1. Describe here what the product/service is and what it does: 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________
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B. Comparison

1. What advantages does our product/service have over those of the competitor’s (consider such things as unique features, 

expertise, guaranteed services, on-farm services, etc.)? 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________ 

2. What disadvantages does it have? 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________

C. Some Considerations

1. Where will you get your materials and supplies? 

_________________________________________________________________________________________________ 

2. List other considerations: 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________

III. MARKETING STRATEGIES – MARKET MIX 

A. Image

1. First, what kind of image do we want to have (such as small producers organization, quality service, professional management, 

low price, convenience) 

_________________________________________________________________________________________________

B. Features

1. List the features that we will emphasise: 

a. _________________________________________________________________________________________________ 

b. _________________________________________________________________________________________________ 

C. Features

1. We will be using the following pricing strategy: 

a. Markup on cost18__________________________________What% mark up?_____________________________________ 

b. Competitive19______________________________________________________________________________________ 

c. Below competition __________________________________________________________________________________ 

d. Other____________________________________________________________________________________________ 

POLICY & PROCESS GUIDELINES FOR FARMER PRODUCER ORGANISATIONS

operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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B. ಹೆ�ೀಲಿಕೆ
1.  ಸಪಾಧ್್ಗಳ್ಗಳಿಗೆ ಹೆ�ೀಲಿಸಿದರ ನಮಮೂ ಉತಪಾನ್ನ/ಸ್ೀವೆಯ್ ಯ್ವ ಪ್ರಯೀಜನಗಳನ್್ನ ಹೆ�ಂದಿವೆ (ಅನನ್ಯ ವೆೈರ್ರಟೆ್ಯಗಳ್, 

ನೈಪುರ್ಯತೆ, ಖ್ತಿ್ರಯ್ತ ಸ್ೀವೆಗಳ್, ಕೃಷಿ ಭ�ಮಿಯಲಿಲನ ಸ್ೀವೆ, ಇತ್್ಯದಿ)? 

 ________________________________________________________________________________________________________________________________________________________________________________

 ________________________________________________________________________________________________________________________________________________________________________________

2. ಅದ್ ಯ್ವ ಅನ್ನ್ಕ�ಲತೆಗಳನ್್ನ ಹೆ�ಂದಿರ?

 ________________________________________________________________________________________________________________________________________________________________________________

 ________________________________________________________________________________________________________________________________________________________________________________

C. ಕೆಲವು ಪರಿಗರನಗಳ್
1. ನಮಮೂ ವಸ್ತುಗಳ್ ಮತ್ತು ಪೂರೈಕೆಗಳನ್್ನ ನೀವು ಎಲಿಲ ಪಡಯ್ವಿರಿ?

 ________________________________________________________________________________________________________________________________________________________________________________

2. ಇತರ ಪರಿಗರನಗಳನ್್ನ ಪಟಿಟೆ ಮ್ಡಿ:

 ________________________________________________________________________________________________________________________________________________________________________________

 ________________________________________________________________________________________________________________________________________________________________________________

III. ಮ್ರ್ಕಟ್ಟೆ ಕ್ಯ್ಗನೀತಿಗಳ್ – ಮ್ರ್ಕಟ್ಟೆ ಮಿಶ್ರರ
A. ಕಲಪಾನ
1.  ಮದಲ್, ಯ್ವ ಪ್ರಕ್ರದ ಕಲಪಾನಯನ್್ನ ನ್ವು ಹೆ�ಂದಲ್ ಬಯಸ್ತೆತುೀವೆ (ಚಿಕಕಾ ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆ, ಗ್ರಮಟಟೆದ ಸ್ೀವೆ, 

ವೃತಿತುಪರ ನವ್ಗಹಣೆ, ಕಡಿಮ ದರ, ಅನ್ಕ�ಲಕರತೆ) 

 ________________________________________________________________________________________________________________________________________________________________________________

B. ವೆೈರ್ರಟೆ್ಯಗಳ್
1. ನ್ವು ಪ್್ರಮ್ಖ್ಯತೆ ನೀಡ್ವ ವೆೈರ್ರಟೆ್ಯಗಳನ್್ನ ಪಟಿಟೆ ಮ್ಡಿ:

 a. _____________________________________________________________________________________________________________________________________________________________________________

 b. _____________________________________________________________________________________________________________________________________________________________________________

C. ವೆೈರ್ರಟೆ್ಯಗಳ್
1. ನ್ವು ಮ್ಂದಿನ ದರ ಕ್ಯ್ಗನೀತಿಯನ್್ನ ಬಳಸ್ತೆತುೀವೆ:

a. ವೆಚಚುದ ಮೀಲ ಮ್ಕ್ಗಪ್18 ______________________  % ಮ್ಕ್್ಗ ಅಪ್ ಅಂದರೀನ್? ________________

b. ಸಪಾಧ್್ಗತಮೂಕತೆ19 ___________________________________________________________________

c. ಸಪಾಧ್್ಗತಮೂಕತೆಗಿಂತ ಕಡಿಮ  ____________________________________________________________

d. ಇತರ __________________________________________________________________________

B. Comparison

1. What advantages does our product/service have over those of the competitor’s (consider such things as unique features, 

expertise, guaranteed services, on-farm services, etc.)? 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________ 

2. What disadvantages does it have? 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________

C. Some Considerations

1. Where will you get your materials and supplies? 

_________________________________________________________________________________________________ 

2. List other considerations: 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________

III. MARKETING STRATEGIES – MARKET MIX 

A. Image

1. First, what kind of image do we want to have (such as small producers organization, quality service, professional management, 

low price, convenience) 

_________________________________________________________________________________________________

B. Features

1. List the features that we will emphasise: 

a. _________________________________________________________________________________________________ 

b. _________________________________________________________________________________________________ 

C. Features

1. We will be using the following pricing strategy: 

a. Markup on cost18__________________________________What% mark up?_____________________________________ 

b. Competitive19______________________________________________________________________________________ 

c. Below competition __________________________________________________________________________________ 

d. Other____________________________________________________________________________________________ 
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2. Are our prices in line with our image? 

YES_______________________________________                   NO____________________________________________ 

3. Do our prices cover costs and leave a margin of profit? 

_________________________________________________________________________________________________

D. Customer Services

1. List the customer services we provide: 

a. _________________________________________________________________________________________________ 

b. _________________________________________________________________________________________________ 

2. These are our sales/credit terms: 

a. _________________________________________________________________________________________________ 

b. _________________________________________________________________________________________________ 

3. The competition offers the following services: 

a. _________________________________________________________________________________________________ 

b. _________________________________________________________________________________________________

E. Advertising/Promotion

1. These are the things we wish to say about the business: 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________ 

2. We will use the following advertising/promotion sources: 

a. _________________________________________________________________________________________________ 

b. _________________________________________________________________________________________________
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 
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2. ನಮಮೂ ದರಗಳ್ ನಮಮೂ ಕಲಪಾನಯ ರಿೀತಿಯಲಿಲವೆೀ ಇವೆಯೆೀ?

 ಹೌದ್  ____________________________________________________________________   ಇಲಲ ________________________________________________________________________________

3. ನಮಮೂ ದರಗಳ್ ವೆಚಚುಗಳನ್್ನ ಸರಿದ�ಗಿಸ್ತತುವೆಯೆೀ ಮತ್ತು ಲ್ಭದ ಅಂಶವನ್್ನ ಉಳಿಸ್ತತುವೆಯೆೀ? 

  ________________________________________________________________________________________________________________________________________________________________________________

D. ಗ್್ರಹಕರ ಸ್ೀವೆಗಳ್
1. ನ್ವು ಒದಗಿಸ್ವ ಗ್್ರಹಕರ ಸ್ೀವೆಗಳನ್್ನ ಪಟಿಟೆ ಮ್ಡಿ:

 a. _____________________________________________________________________________________________________________________________________________________________________________

 b. _____________________________________________________________________________________________________________________________________________________________________________

2. ಇವುಗಳ್ ನಮಮೂ ಮ್ರ್ಟಗಳ್/ಸ್ಲದ ನಯಮಗಳ್ಗಿವೆ:

 a. _____________________________________________________________________________________________________________________________________________________________________________

 b. _____________________________________________________________________________________________________________________________________________________________________________

3. ಸಪಾಧ್ಗಯ್ ಮ್ಂದಿನ ಸ್ೀವೆಗಳನ್್ನ ನೀಡ್ತತುರ:

 a. _____________________________________________________________________________________________________________________________________________________________________________

 b. _____________________________________________________________________________________________________________________________________________________________________________

E. ಜ್ಹಿೀರ್ತ್/ಪ್ರಚ್ರ
1. ವ್ಯವಹ್ರದ ಬಗೆಗು ನ್ವು ಹೆೀಳಲ್ ಬಯಸ್ವ ಅಂಶಗಳ್ ಇವುಗಳ್ಗಿವೆ: 

  ________________________________________________________________________________________________________________________________________________________________________________

  ________________________________________________________________________________________________________________________________________________________________________________

2. ನ್ವು ಮ್ಂದಿನ ಜ್ಹಿೀರ್ತ್/ಪ್ರಚ್ರದ ಮ�ಲಗಳನ್್ನ ಬಳಸ್ತೆತುೀವೆ:

 a.  ___________________________________________________________________________________________________________________________________________________________________________

 b.  ___________________________________________________________________________________________________________________________________________________________________________

2. Are our prices in line with our image? 

YES_______________________________________                   NO____________________________________________ 

3. Do our prices cover costs and leave a margin of profit? 

_________________________________________________________________________________________________

D. Customer Services

1. List the customer services we provide: 

a. _________________________________________________________________________________________________ 

b. _________________________________________________________________________________________________ 

2. These are our sales/credit terms: 

a. _________________________________________________________________________________________________ 

b. _________________________________________________________________________________________________ 

3. The competition offers the following services: 

a. _________________________________________________________________________________________________ 

b. _________________________________________________________________________________________________

E. Advertising/Promotion

1. These are the things we wish to say about the business: 

_________________________________________________________________________________________________ 

_________________________________________________________________________________________________ 

2. We will use the following advertising/promotion sources: 

a. _________________________________________________________________________________________________ 

b. _________________________________________________________________________________________________
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4.5 FINANCIAL PLAN
The last part of the business planning process is the 
preparation of the financial plan. It is based on the 
marketing plan. The topics covered in this section are:

A. Concepts of finance
 ¸ Budget and its importance
 ¸ Fixed and variable costs
 ¸ Working capital

B. Financial Analysis
 ¸ Break-even sales and BE Analysis
 ¸ Interest rates calculations
 ¸ Net Present Value
 ¸ Internal rate of return
 ¸ Cash flow statement

C. Sensitivity analysis
 ¸ Acid test ratio
 ¸ Debt service coverage ratio

4.5.1 What is a ‘Budget’?
For any entrepreneur or business, ‘budget’ is the 
ultimate tool with which to monitor and keep a control 
over the business. A budget is a forecast of all cash 
sources and expenditures. Budgets help to determine 
how much money you have, where to use it, and whether 
you can achieve your financial targets. It shows the flow 
of money into, through and out of the business. The 
three basic elements of a budget are:

 ¸ Sales revenue
 ¸ Costs and
 ¸ Profits

Sales revenue: Sales revenues are the key figures in 
any budget. One has to estimate the sales revenues 
that would accrue to the business as accurately as 
possible. These should be based upon the past sales 
records or the industry averages. Once the sales targets 
have been fixed (as accurately as possible), then the 
necessary costs can be estimated which would help 
in realizing the sales revenues.

Costs: Estimating costs in any business is a complicated 
procedure. Small changes in the assumptions on 
which the costs are estimated can render the whole 
budgeting exercise futile. Costs are of two types – one 
that changes with volumes of sales and other that do 

not change. These are called variable costs and fixed 
costs, respectively.

Variable costs: Variable costs are those that change 
directly with the sales volumes or with the size of the 
business. For example the cost of inventory or raw 
material is a variable cost. The more you sell, the more 
raw material you have to purchase and vice-versa. 
Suppose you are in the business of aggregating the 
agriculture produces and sell it in the bigger market. 
The more number of farmers you add to aggregate 
produce, the more you have to spend on procurement, 
grading, transportation, etc.

Fixed costs: Fixed costs are those which remain 
unaffected by the sales volumes. This means that you 
have to incur them, no matter how much is the sales 
volume. Rent or certain number of staff hired for the 
business are good example of fixed costs.

Profits: For any business to be viable in the long run, 
the sales revenues must always be greater than the 
costs. This difference in the sales and the costs is called 
profit. Simply put:
Sales – Costs = Profits
Or in other words:
Sales = Costs + Profits

This means that one should target the sales to be of 
such a volume that it covers all the costs and also have 
a reasonable amount of profits which is atleast equal 
to the benchmarked Return on Investment.

4.5.2 What is working capital?
Working capital is the difference between business’s 
current assets and its current liabilities. In simple terms 
working capital is the amount of money required by 
a business to cover its short term liabilities. Working 
capital includes:

 ¸ Cash
 ¸ Marketable securities
 ¸ Accounts receivables
 ¸ Inventories
 ¸ Accounts payable, and
 ¸ Wages/salaries and taxes

Since any firm or business has about 40% of its capital 
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operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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4.5 ಹರಕ್ಸ್ ಯೀಜನ
ವ್ಯವಹ್ರ ಯೀಜನ ಪ್ರಕ್್ರಯೆಯ ಕೆ�ನಯ ಭ್ಗವು ಹರಕ್ಸ್ 
ಯೀಜನಯ ತಯ್ರಿಯ್ಗಿರ. ಇದ್ ಮ್ಕೆ್ಗಟಿಂಗ್ 
ಯೀಜನ ಆಧರಿಸಿರ್ತತುರ. ಈ ವಿಭ್ಗದಲಿಲ ಒಳಗೆ�ಳ್ಳುವ 
ವಿರಯಗಳೆಂದರ:
A. ಹರಕ್ಸಿನ ಪರಿಕಲಪಾನಗಳ್
◊  ಬಜೆಟ್ ಮತ್ತು ಅದರ ಪ್್ರಮ್ಖ್ಯತೆ
◊  ಸಿಥೆರ ಮತ್ತು ಮ್ಪ್ಗಡಿಸಲ್ಗ್ವ ವೆಚಚುಗಳ್
◊  ದ್ಡಿಯ್ವ ಬಂಡವ್ಳ
B. ಹರಕ್ಸ್ ವಿಶಲೀರಣೆ
◊  ಲ್ಭ ನರಟೆ ಸಮನ್ಗ್ವ ಮ್ರ್ಟಗಳ್ ಮತ್ತು ಬಿಇ 

ವಿಶಲೀರಣೆ
◊  ಬಡಿ್ಡ ದರಗಳ ಲಕ್ಕಾಚ್ರಗಳ್
◊  ಒಟ್ಟೆ ಪ್ರಸ್ತುತ ಮೌಲ್ಯ
◊  ರಿಟನ್್ಗ ನ ಆಂತರಿಕ ದರ
◊  ಕ್್ಯಶ್ ಫೊಲೀ ಸ್ಟೆೀಟ್ ಮಂಟ್
C. ಸ್ನಸೆಟಿವಿಟಿ ವಿಶಲೀರಣೆ
◊  ಆಸಿರ್ ಟ್ಸ್ಟೆ ಅನ್ಪ್ತ
◊  ಡಬಿಟ್ ಸ್ೀವೆ ಕವರೀಜ್ ಅನ್ಪ್ತ

4.5.1 ‘ಬಜೆಟ್’ ಎಂದರೀನ್?
ಯ್ವುರೀ ಉದ್ಯಮ ಅರವ್ ವ್ಯವಹ್ರಕೆಕಾ, ಬಜೆಟ್ ಎನ್್ನವುದ್ 
ಅಗತ್ಯವ್ದ ಸ್ಧನವ್ಗಿದ್್, ಇದರಿಂದ ವ್ಯವಹ್ರದ 
ಮೀಲಿ್ವಚ್ರಣೆ ಮತ್ತು ನಯಂತ್ರರವನ್್ನ ಮ್ಡಬಹ್ದ್. 
ಬಜೆಟ್ ಎನ್್ನವುದ್ ನಗದ್ ಮ�ಲಗಳ್ ಮತ್ತು ವೆಚಚುಗಳಿಗೆ 
ಮ್ನ�ಸೆಚನ ಆಗಿರ. ಬಜೆಟ್ ಗಳ್ ನೀವು ಎರ್ಟೆ ಹರವನ್್ನ 
ಹೆ�ಂದಿದಿ್ೀರಿ, ಅದನ್್ನ ಎಲಿಲ ಬಳಸಬೀಕ್ ಮತ್ತು ನಮಮೂ 
ಹರಕ್ಸ್ ಗ್ರಿಗಳನ್್ನ ನೀವು ಸ್ಧಿಸಬಹ್ರೀ ಎಂಬ್ದನ್್ನ 
ನಧ್ಗರಿಸಲ್ ಸಹ್ಯ ಮ್ಡ್ತತುವೆ. ಇದ್ ವ್ಯವಹ್ರರ�ಳಗೆ 
ಮತ್ತು ಅಲಿಲಂದ ಹೆ�ರಹೆ�ೀಗ್ವ ಹರದ ಹರಿವನ್್ನ 
ತೆ�ೀರಿಸ್ತತುರ. ಬಜೆಟ್ ನ ಮ�ರ್ ಮ�ಲಭ�ತ ಅಂಶಗಳೆಂದರ:
◊  ಮ್ರ್ಟಗಳ ಆದ್ಯ
◊  ವೆಚಚುಗಳ್ ಮತ್ತು
◊  ಲ್ಭಗಳ್
ಮ್ರ್ಟಗಳ ಆದ್ಯ: ಮ್ರ್ಟಗಳ ಆದ್ಯವು 
ಯ್ವುರೀ ಬಜೆಟ್ ನಲಿಲ ಪ್ರಮ್ಖ ಅಂಕ್ಅಂಶಗಳ್ಗಿರ್ತತುರ. 
ವ್ಯವಹ್ರದಲಿಲ ಉಂಟ್ಗ್ವ ಮ್ರ್ಟಗಳ ಆದ್ಯಗಳನ್್ನ 
ಎರ್ಟೆ ಸ್ಧ್ಯವೊೀ ಅರ್ಟೆ ನಖರವ್ಗಿ ಅಂದ್ಜಿಸಬೀಕ್. 
ಇದ್ ಹಿಂದಿನ ಮ್ರ್ಟಗಳ ದ್ಖಲಗಳ್ ಅರವ್ ಉದ್ಯಮದ 
ಸರ್ಸರಿಯ ಮೀಲ ಅವಲಂಬಿತವ್ಗಿರಬೀಕ್. ಒಮಮೂ ಮ್ರ್ಟದ 
ಗ್ರಿಗಳನ್್ನ ಸಿಥೆರಗೆ�ಳಿಸಿದ್ಗ (ಎರ್ಟೆ ಸ್ಧ್ಯವೊೀ ಅರ್ಟೆ 
ನಖರವ್ಗಿ), ಆಗ ಅಗತ್ಯ ವೆಚಚುಗಳನ್್ನ ಅಂದ್ಜಿಸಬಹ್ದ್ 
ಮತ್ತು ಇದ್ ಮ್ರ್ಟಗಳ ಆದ್ಯಗಳನ್್ನ ಕಂಡ್ಕೆ�ಳ್ಳುವಲಿಲ 
ಸಹ್ಯ ಮ್ಡ್ತತುರ.
ವೆಚಚುಗಳ್: ಯ್ವುರೀ ವ್ಯವಹ್ರದಲಿಲ ವೆಚಚುಗಳನ್್ನ 
ಅಂದ್ಜ್ ಮ್ಡ್ವುದ್ ಸಂಕ್ೀರ್ಗವ್ದ ಕ್ಯ್ಗವಿಧ್ನವ್ಗಿರ. 
ವೆಚಚುಗಳನ್್ನ ಅಂದ್ಜ್ ಮ್ಡ್ವಿಕೆಯಲಿಲ ಚಿಕಕಾ ಬದಲ್ವಣೆಗಳ್ 
ಸಂಪೂರ್ಗ ಬಜೆಟ್ ಪ್ರಕ್್ರಯೆಯನ್್ನ ಹ್ಳ್ಗೆಡವಬಹ್ದ್. 
ವೆಚಚುಗಳ್ ಎರಡ್ ಪ್ರಕ್ರಗಳದ್್ಗಿರ – ಮದಲನಯದ್ 
ಮ್ರ್ಟಗಳ ಪ್ರಮ್ರದ ಮೀಲ ಬದಲ್ಗ್ವಂತಹದ್್ ಹ್ಗ� 
ಮತೆ�ತುಂದ್ ಬದಲ್ಗರೀ ಇರ್ವಂತಹದ್್. ಇವುಗಳನ್್ನ 
ಅನ್ಕ್ರಮವ್ಗಿ ಮ್ಪ್ಗಡಿಸಲ್ಗ್ವ ವೆಚಚುಗಳ್ ಮತ್ತು ಸಿಥೆರ 

4.5 FINANCIAL PLAN
The last part of the business planning process is the 
preparation of the financial plan. It is based on the 
marketing plan. The topics covered in this section are:

A. Concepts of finance
 ¸ Budget and its importance
 ¸ Fixed and variable costs
 ¸ Working capital

B. Financial Analysis
 ¸ Break-even sales and BE Analysis
 ¸ Interest rates calculations
 ¸ Net Present Value
 ¸ Internal rate of return
 ¸ Cash flow statement

C. Sensitivity analysis
 ¸ Acid test ratio
 ¸ Debt service coverage ratio

4.5.1 What is a ‘Budget’?
For any entrepreneur or business, ‘budget’ is the 
ultimate tool with which to monitor and keep a control 
over the business. A budget is a forecast of all cash 
sources and expenditures. Budgets help to determine 
how much money you have, where to use it, and whether 
you can achieve your financial targets. It shows the flow 
of money into, through and out of the business. The 
three basic elements of a budget are:

 ¸ Sales revenue
 ¸ Costs and
 ¸ Profits

Sales revenue: Sales revenues are the key figures in 
any budget. One has to estimate the sales revenues 
that would accrue to the business as accurately as 
possible. These should be based upon the past sales 
records or the industry averages. Once the sales targets 
have been fixed (as accurately as possible), then the 
necessary costs can be estimated which would help 
in realizing the sales revenues.

Costs: Estimating costs in any business is a complicated 
procedure. Small changes in the assumptions on 
which the costs are estimated can render the whole 
budgeting exercise futile. Costs are of two types – one 
that changes with volumes of sales and other that do 

not change. These are called variable costs and fixed 
costs, respectively.

Variable costs: Variable costs are those that change 
directly with the sales volumes or with the size of the 
business. For example the cost of inventory or raw 
material is a variable cost. The more you sell, the more 
raw material you have to purchase and vice-versa. 
Suppose you are in the business of aggregating the 
agriculture produces and sell it in the bigger market. 
The more number of farmers you add to aggregate 
produce, the more you have to spend on procurement, 
grading, transportation, etc.

Fixed costs: Fixed costs are those which remain 
unaffected by the sales volumes. This means that you 
have to incur them, no matter how much is the sales 
volume. Rent or certain number of staff hired for the 
business are good example of fixed costs.

Profits: For any business to be viable in the long run, 
the sales revenues must always be greater than the 
costs. This difference in the sales and the costs is called 
profit. Simply put:
Sales – Costs = Profits
Or in other words:
Sales = Costs + Profits

This means that one should target the sales to be of 
such a volume that it covers all the costs and also have 
a reasonable amount of profits which is atleast equal 
to the benchmarked Return on Investment.

4.5.2 What is working capital?
Working capital is the difference between business’s 
current assets and its current liabilities. In simple terms 
working capital is the amount of money required by 
a business to cover its short term liabilities. Working 
capital includes:

 ¸ Cash
 ¸ Marketable securities
 ¸ Accounts receivables
 ¸ Inventories
 ¸ Accounts payable, and
 ¸ Wages/salaries and taxes

Since any firm or business has about 40% of its capital 
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ವೆಚಚುಗಳೆಂದ್ ಕರಯಲ್ಗ್ತತುರ

ಮ್ಪ್ಗಡಿಸಲ್ಗ್ವ ವೆಚಚುಗಳ :್ ಮ್ಪ್ಗಡಿಸಲ್ಗ್ವ 
ವೆಚಚುಗಳೆಂದರ ಮ್ರ್ಟಗಳ ಪ್ರಮ್ರಗಳ ಅರವ್ ವ್ಯವಹ್ರದ 
ಗ್ತ್ರದ ಆಧ್ರದಲಿಲ ನೀರವ್ಗಿ ಬದಲ್ಗ್ವಂತಹದ್್ಗಿವೆ. 
ಉದ್ಹರಣೆಗ್ಗಿ ಇನ್ವಂಟರಿ ಅರವ್ ಕಚ್ಚು ಪದ್ರ್ಗಗಳ ವೆಚಚುವು 
ಮ್ಪ್ಗಡಿಸಲ್ಗ್ವ ವೆಚಚುವ್ಗಿರ. ನೀವು ಹೆಚ್ಚು ಮ್ರ್ಟ 
ಮ್ಡಿದರ�ಟೆ ನೀವು ಹೆಚಚುಚ್ಚು ಕಚ್ಚು ಪದ್ರ್ಗಗಳನ್್ನ ಖರಿೀದಿ 
ಮ್ಡಬೀಕ್ ಮತ್ತು ಕಡಿಮ ಮ್ರ್ಟವ್ದರ ಕಡಿಮ ಕಚ್ಚು ಪದ್ರ್ಗ 
ವೆಚಚುವ್ಗ್ತತುರ. ಉದ್ಹರಣೆಗೆ ನೀವು ಕೃಷಿ ಉತಪಾನ್ನಗಳನ್ನ 
ಸಂಗ್ರಹಿಸಿ ಅದನ್್ನ ರ�ಡ್ಡ ಮ್ರ್ಕಟ್ಟೆಯಲಿಲ ಮ್ರ್ಟ 
ಮ್ಡ್ವ ವ್ಯವಹ್ರ. ಉತಪಾನ್ನಗಳನ್್ನ ಸಂಗ್ರಹಿಸಲ್ ನೀವು ಹೆಚ್ಚು 
ರೈತರ್ಗಳನ್್ನ ಸ್ೀರಿಸಿದರ�ಟೆ, ನೀವು ಶೀಖರಣೆ, ಗೆ್ರೀಡಿಂಗ್ ಮತ್ತು 
ಸ್ಗ್ಣಿಕೆ ಇತ್್ಯದಿಗಳಿಗೆ ಹೆಚ್ಚು ಖಚ್್ಗ ಮ್ಡಬೀಕ್ಗ್ತತುರ.
ಸಿಥೆರ ವೆಚಚುಗಳ್: ಸಿಥೆರ ವೆಚಚುಗಳೆಂದರ ಮ್ರ್ಟಗಳ 
ಪ್ರಮ್ರದಿಂದ ಪರಿಣ್ಮಕೆ�ಕಾಳಗ್ಗದ ವೆಚಚುಗಳ್ಗಿವೆ. 
ಇದರರ್ಗ ಮ್ರ್ಟಗಳ ಪ್ರಮ್ರವು ಎಷೆಟೆೀ ಆಗಿದ್ರ� ನೀವು 
ಅದನ್್ನ ಭರಿಸಬೀಕ್ಗ್ತತುರ. ವ್ಯವಹ್ರವನ್್ನ ಬ್ಡಿಗೆಗೆ 
ನೀಡ್ವುದ್ ಅರವ್ ಕೆಲವು ಗ್ತಿತುಗೆ ಸಿಬ್ಬಂದಿಯನ್್ನ ನೀಮಕ 
ಮ್ಡಿಕೆ�ಳ್ಳುವುದ್ ಸಿಥೆರ ವೆಚಚುಗಳ ಕೆಲವು ಉದ್ಹರಣೆಗಳ್ಗಿವೆ.
ಲ್ಭಗಳ್: ದಿೀರ್್ಗವಧಿಯಲಿಲ ಯ್ವುರೀ ವ್ಯವಹ್ರವು 
ಉಳಿಯಲ್, ಮ್ರ್ಟದ ಆದ್ಯಗಳ್ ಯ್ವ್ಗಲ� 
ವೆಚಚುಗಳಿಗಿಂತ ಹೆಚ್ಚುಗಿರಬೀಕ್. ಮ್ರ್ಟಗಳ್ ಮತ್ತು ವೆಚಚುಗಳ 
ನಡ್ವಿನ ವ್ಯತ್್ಯಸವನ್್ನ ಲ್ಭವೆಂದ್ ಕರಯಲ್ಗ್ತತುರ. 
ಸರಳವ್ಗಿ ಹೆೀಳ್ವುದ್ದರ:
ಮ್ರ್ಟಗಳ್ – ವೆಚಚುಗಳ್ = ಲ್ಭಗಳ್
ಅರವ್ ಇತರ ರಿೀತಿಯಲಿಲ ಹೆೀಳ್ವುದ್ದರ:
ಮ್ರ್ಟಗಳ್ = ವೆಚಚುಗಳ್ + ಲ್ಭಗಳ್

ಇದರರ್ಗ ಒಬ್ಬರ್ ಮ್ರ್ಟಗಳನ್್ನ ಯ್ವ ರಿೀತಿಯಲಿಲ 
ಗ್ರಿಯ್ಗಿಸಿಕೆ�ಳಳುಬೀಕೆಂದರ, ಪ್ರಮ್ರಗಳ್ ಎಲ್ಲ 
ವೆಚಚುಗಳನ್್ನ ಸರಿತ�ಗಿಸಬೀಕ್ ಮತ್ತು ಸಕ್ರ್ತಮೂಕ ಮತತುದ 
ಲ್ಭಗಳನ್್ನ ಹೆ�ಂದಿರಬೀಕ್ ಮತ್ತು ಇದ್ ಹ�ಡಿಕೆಯ ಮೀಲಿನ 
ಮ್ನದಂಡದ ರಿಟನ್್ಗ ಗೆ ಸಮನ್ಗಿರಬೀಕ್.

4.5.2 ಕ್ಯ್ಗನವ್ಗಹಣೆ ಬಂಡವ್ಳವೆಂದರೀನ್? 
ಕ್ಯ್ಗನವ್ಗಹಣೆ ಬಂಡವ್ಳವೆಂದರ ವ್ಯವಹ್ರಗಳ ಪ್ರಸ್ತುತ 
ಸ್ವತ್ತುಗಳ್ ಮತ್ತು ಅದರ ಪ್ರಸ್ತುತ ಬ್ಧ್ಯತೆಗಳ ನಡ್ವಿನ 
ವ್ಯತ್್ಯಸವ್ಗಿರ. ಸರಳ ಪದಗಳಲಿಲ ಹೆೀಳ್ವುದ್ದರ 
ಕ್ಯ್ಗನವ್ಗಹಣೆ ಬಂಡವ್ಳವೆಂದರ ವ್ಯವಹ್ರದ ಅಲ್ಪಾವಧಿಯ 
ಬ್ಧ್ಯತೆಗಳನ್್ನ ಸರಿತ�ಗಿಸಲ್ ಅಗತ್ಯವ್ದ ಹರದ ಮತತುವ್ಗಿರ. 
ಕ್ಯ್ಗನವ್ಗಹಣೆ ಬಂಡವ್ಳವು ಇದನ್್ನ ಒಳಗೆ�ಂಡಿರ್ತತುರ: 
◊  ನಗದ್
◊  ಮ್ರ್ಕಟ್ಟೆಗೆ�ಳಿಸಬಹ್ದ್ದ ಸ್ಕ್್ಯರಿಟಿಗಳ್
◊  ಪಡಯಬೀಕ್ಗಿರ್ವ ಅಕೌಂಟ್ ಗಳ್
◊  ಇನ್ವಂಟರಿಗಳ್
◊  ಪ್ವತಿಸಬೀಕ್ದ ಅಕೌಂಟ್ ಗಳ್ ಮತ್ತು
◊  ವೆೀತನಗಳ್/ಸಂಬಳಗಳ್ ಮತ್ತು ತೆರಿಗೆಗಳ್
ಯ್ವುರೀ ಉದ್ಯಮ ಅರವ್ ವ್ಯವಹ್ರದಲಿಲ ಅದರ ಸ್ಮ್ರ್ 
ಶೀಕಡ್ 40 ರರಟೆನ್್ನ ಪ್ರಸ್ತುತ ಸ್ವತ್ತುಗಳ ಆಧ್ರದಲಿಲ 
ಇಟಿಟೆರ್ವುದರಿಂದ, ಕ್ಯ್ಗನವ್ಗಹಣೆ ಬಂಡವ್ಳದ ಕ್ರಿತ್ಗಿ 
ನಧ್್ಗರವು ವ್ಯವಹ್ರದ ಯಶಸಿಸೆಗೆ ಭ್ರಿ ಪ್ರಮ್ರದಲಿಲ 
ಪರಿಣ್ಮ ಬಿೀರ್ತತುರ.

ರೈತ ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆಗಳಿಗೆ ನೀತಿ ಮತ್ತು ಪ್ರಕ್್ರಯೆ ಮ್ಗ್ಗದರ್್ಗಗಳ್



tied up in current assets, decisions regarding working 
capital greatly impact business success.

4.5.3 How to prepare a budget?
To prepare a good budget, the following three questions 
should be answered:

 ¸ How much net profit (i.e. sales minus costs) do I 
want the PC’s business to make in the financial 
year?

 ¸ How much it will cost (both fixed and variable costs) 
to generate that profit?

 ¸ How much sales revenue is necessary to support 
both profit and costs?

Based upon the answers of the above three questions, 
the budget can be prepared.

4.5.4 Break-even analysis
The most commonly used budgeting statement is the 
‘break even analysis’. In simple terms, this means that 
one has to find out using the above three answers 
what should be the sales revenues so that all the costs 
incurred in the business are recovered. This volume of 
sales is called the break even sales or the break even 
point. The fixed costs that must be recovered from the 
sales revenues after the deduction of variable costs 
determines the sales volume required to break even. 
This also means that any amount of sales after this 
would result in profits for the business. At break even 
point, the total variable costs plus the fixed costs is 
equal to the total sales revenue.

This can be expressed as: F + V (X) = P(X)

Where,  F = fixed costs
 V = Variable costs per unit
 X = volume of output (in units)
 P = price per unit

Let us take a simple example to illustrate the above 
concepts Producers company-A (PC-A henceforth) 
wants to sell agriculture produce Gram to a bigger 
market. The following would be the costs:

 ¸ Cost price of Gram = ` 3000 per quintal
 ¸ Fixed costs per year = ̀  1,00,000 (including rentals, 

salaries, communication, promotion, etc.)
 ¸ Additional variable cost per quintal of produce to be 

sold = ̀  250 per quintal (including transportation, 
waste, insurance, etc.)

 ¸ The sale price of Gram in open market = ` 3,600 
per quintal

What would be the break-even sales for PC-A?
Assuming that the break-even sales is Vb
The break-even sales for PC-A would be:
3600x Vb – 100000 – (3000+250)x Vb = 0
350 Vb = 100000
Vb = 285.714

This means that PC-A will have to sell more than 285 
quintals of Gram in one year to break even. 

Now if PC-A also wants to recover the depreciation 
cost of its machinery (grading plant, generators, etc. 
of about ` 10,000 per month) and also make a profit 
of ̀  140,000 per year, then the quantity of Gram it will 
have to sell will be calculated by this formula: 

Total sales – total costs = (10,000 x 12) + 140,000 = 
` 2,60,000

Applying the same formula:
3600 x Vb – 100000 – (3000 + 250) x Vb = 2,60,000
350 x Vb = 3,60,000
Vb = 1028.57

This indicates that in order to earn a profit and 
depreciation cost, the PC-A has to sell more than 571 
quintals of Gram per year.

A typical break-even chart would look like this:
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS

PREAMBLE
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4.5.3 ಬಜೆಟ್ ಅನ್್ನ ಹೆೀಗೆ ತಯ್ರಿಸ್ವುದ್?
ಬಜೆಟ್ ಅನ್್ನ ಸಿದಧಿಪಡಿಸಲ್, ಮ್ಂದಿನ ಮ�ರ್ ಪ್ರಶ್ನಗಳಿಗೆ 
ಉತತುರಿಸಬೀಕ್ಗ್ತತುರ:
◊  ಹರಕ್ಸ್ ವರ್ಗದಲಿಲ ಉತ್ಪಾದಕರ ಕಂಪನ ವ್ಯವಹ್ರವು 

ಎರ್ಟೆ ಪ್ರಮ್ರದ ಒಟ್ಟೆ ಲ್ಭವನ್್ನ (ಅಂದರ 
ಮ್ರ್ಟಗಳಲಿಲ ವೆಚಚುಗಳನ್್ನ ಕಳೆದ್) ಮ್ಡಬೀಕೆಂದ್ 
ನ್ನ್ ಬಯಸ್ತೆತುೀನ?

◊  ಆ ಲ್ಭವನ್್ನ ನಮಿ್ಗಸಲ್ ಅದಕೆಕಾ ಎರ್ಟೆ ವೆಚಚು ತಗಲ್ತತುರ 
(ಸಿಥೆರ ಮತ್ತು ಮ್ಪ್ಗಡಿಸಲ್ಗದ ವೆಚಚುಗಳೆರಡ�)?

◊  ಲ್ಭ ಮತ್ತು ವೆಚಚುಗಳೆರಡನ�್ನ ಬಂಬಲಿಸಲ್ ಮ್ರ್ಟಗಳ 
ಆದ್ಯವು ಎರ್ಟೆ ಬೀಕ್ಗ್ತತುರ?

ಮೀಲಿನ ಮ�ರ್ ಪ್ರಶ್ನಗಳಿಗೆ ಉತತುರಗಳನ್್ನ ಆಧರಿಸಿ, ಬಜೆಟ್ 
ಅನ್್ನ ಸಿದಧಿಗೆ�ಳಿಸಬಹ್ದ್.

4.5.4 ಲ್ಭಗಳ್ ನರಟೆಗಳಿಗೆ ಸಮನ್ಗಿರ್ವ ವಿಶಲೀರಣೆ
ಹೆಚ್ಚು ಸ್ಮ್ನ್ಯವ್ಗಿ ಬಳಸಲ್ಗ್ವ ಬಜೆಟಿಂಗ್ ಹೆೀಳಿಕೆಯ್ 
“ಲ್ಭ ನರಟೆಕೆಕಾ ಸಮನ್ಗಿರ್ವ ವಿಶಲೀರಣೆ” ಆಗಿರ. ಸರಳವ್ಗಿ 
ಹೆೀಳ್ವುದ್ದರ, ಇದರರ್ಗ ವ್ಯವಹ್ರದಲಿಲ ಉಂಟ್ಗ್ವ 
ಎಲ್ಲ ವೆಚಚುಗಳನ್್ನ ಹಿಂಪಡಯಲ್ಗ್ವಂತೆ ಮ್ರ್ಟಗಳ 
ಆದ್ಯವೆೀನ್ಗಿರಬೀಕ್ ಎಂದ್ ಕಂಡ್ಹಿಡಿಯಲ್ ಮೀಲಿನ 
ಮ�ರ್ ಉತತುರಗಳನ್್ನ ಕಂಡ್ಕೆ�ಳಳುಬೀಕ್ಗ್ತತುರ. ಈ 
ಮ್ರ್ಟದ ಪ್ರಮ್ರವನ್್ನ ಲ್ಭ ನರಟೆ ಸಮನ್ಗಿರ್ವ 
ಮ್ರ್ಟಗಳ್ ಮತ್ತು ಲ್ಭ ನರಟೆ ಸಮನ್ಗಿರ್ವ ಅಂಶವೆಂದ್ 
ಕರಯಲ್ಗ್ತತುರ. ಮ್ಪ್ಗಡಿಸಲ್ಗ್ವ ವೆಚಚುಗಳ ಕಡಿತ ಮ್ಡಿದ 
ನಂತರ ಮ್ರ್ಟದ ಆದ್ಯಗಳಿಂದ ಹಿಂಪಡಯಲ್ಗ್ವ ಸಿಥೆರ 
ವೆಚಚುಗಳ್ ಲ್ಭ ನರಟೆಗಳಿಗೆ ಸಮನ್ಗಿರ್ವುದಕೆಕಾ ಅಗತ್ಯವ್ದ 
ಮ್ರ್ಟಗಳ ಪ್ರಮ್ರವನ್್ನ ನಧ್ಗರಿಸ್ತತುರ. ಹ್ಗೆಯೆೀ ಇದರ 
ನಂತರದ ಯ್ವುದ ಪ್ರಮ್ರದ ಮ್ರ್ಟಗಳ್ ವ್ಯವಹ್ರಕ್ಕಾಗಿನ 
ಲ್ಭಗಳಿಗೆ ಕ್ರರವ್ಗ್ತತುರ ಎಂಬ್ದನ�್ನ ಸಹ ಅರೈ್ಗಸ್ತತುರ. 
ಲ್ಭ ನರಟೆಗಳಿಗೆ ಸಮನ್ಗಿರ್ವ ಅಂಶದಲಿಲ, ಒಟ್ಟೆ 
ಮ್ಪ್ಗಡಿಸಲ್ಗ್ವ ವೆಚಚುಗಳ್ ಜೆ�ತೆಗೆ ಸಿಥೆರ ವೆಚಚುಗಳ್ ಒಟ್ಟೆ 
ಮ್ರ್ಟಗಳ ಆದ್ಯಕೆಕಾ ಸಮನ್ಗಿರ್ತತುರ.

ಇದನ್್ನ ಈ ರಿೀತಿ ವ್ಯಕತುಪಡಿಸಬಹ್ದ್: F + V (X) = P(X)

ಇಲಿಲ, F = ಸಿಥೆರ ವೆಚಚುಗಳ್ 
  V = ಪ್ರತಿ ಯ�ನಟ್ ಗೆ ಮ್ಪ್ಗಡಿಸಲ್ಗ್ವ ವೆಚಚುಗಳ್ 
  X = ಔಟ್ ಪುಟ್ ಪ್ರಮ್ರ (ಯ�ನಟ್ ಗಳಲಿಲ) 
  P = ಪ್ರತಿ ಯ�ನಟ್ ಗೆ ದರ

ಮೀಲಿನ ಪರಿಕಲಪಾನಯನ್್ನ ವಿವರಿಸಲ್ ಸರಳವ್ದ 
ಉದ್ಹರಣೆಯನ್್ನ ತೆಗೆದ್ಕೆ�ಳೆ�ಳುೀರ. ಉತ್ಪಾದಕರ 
ಕಂಪನ – A (ಈ ಮ್ಂರ PC-A) ಕೃಷಿ ಉತಪಾನ್ನ ಬೀಳೆಯನ್್ನ 
ರ�ಡ್ಡ ಮ್ರ್ಕಟ್ಟೆಯಲಿಲ ಮ್ರ್ಟ ಮ್ಡಲ್ ಬಯಸ್ತಿತುರ. 
ಮ್ಂದಿನವುಗಳ್ ವೆಚಚುವ್ಗಿರ್ತತುರ:

◊  ಬೀಳೆಯ ವೆಚಚುದ ದರ = ಪ್ರತಿ ಕ್್ವಂಟ್ಲ್ ಗೆ ರ�. 3000
◊  ಪ್ರತಿ ವರ್ಗಕೆಕಾ ಸಿಥೆರ ವೆಚಚುಗಳ್ =ರ�.1,00,000 

(ಬ್ಡಿಗೆಗಳ್, ಸಂಬಳಗಳ್, ಸಂವಹನ, ಪ್ರಚ್ರ, ಇತ್್ಯದಿ 
ಒಳಗೆ�ಂಡ್.)

◊  ಮ್ರ್ಟ ಮ್ಡಲ್ಗ್ವ ಉತಪಾನ್ನದ ಪ್ರತಿ ಕ್್ವಂಟ್ಲ್ ಗೆ 
ಹೆಚ್ಚುವರಿ ಮ್ಪ್ಗಡಿಸಲ್ಗ್ವ ವೆಚಚು =ಪ್ರತಿ ಕ್್ವಂಟ್ಲ್ ಗೆ 
ರ�. 250 (ಸ್ರಿಗೆ, ತ್್ಯಜ್ಯ, ವಿಮ ಇತ್್ಯದಿಗಳನ್್ನ 
ಒಳಗೆ�ಂಡ್.)

◊  ಮ್ಕತು ಮ್ರ್ಕಟ್ಟೆಯಲಿಲ ಬೀಳೆಯ ಮ್ರ್ಟದ ದರ 
=ಪ್ರತಿ ಕ್್ವಂಟ್ಲ್ ಗೆ ರ�.3,600

PC-A ಗ್ಗಿ ಲ್ಭಗಳ್ ನರಟೆಗಳಿಗೆ ಸಮನ್ಗಿರ್ವ 
ಮ್ರ್ಟಗಳೆೀನ್?
ಲ್ಭಗಳ್ ನರಟೆಗಳಿಗೆ ಸಮನ್ಗಿರ್ವ ಮ್ರ್ಟಗಳ್ Vb ಎಂದ್ 
ಭ್ವಿಸಿದ್ಗ
PC-A ಗ್ಗಿ ಲ್ಭಗಳ್ ನರಟೆಗಳಿಗೆ ಸಮನ್ಗಿರ್ವ ಮ್ರ್ಟಗಳ್ 
ಈ ರಿೀತಿಯ್ಗಿರ್ತತುರ:
3600x Vb – 100000 – (3000+250)x Vb = 0
350 Vb = 100000
Vb = 285.714

ಇದರರ್ಗ ಲ್ಭ ನರಟೆಗಳ ಸಮನ್ಗಿರ್ವಿಕೆಯನ್್ನ ಮಿೀರಿ 
ಹೆ�ೀಗಲ್ ಪ್ರತಿ ವರ್ಗದಲಿಲ 285 ಕ�ಕಾ ಹೆಚ್ಚು ಕ್್ವಂಟ್ಲ್ ಗಳರ್ಟೆ 
ಬೀಳೆಯನ್್ನ PC-A ಮ್ರ್ಟ ಮ್ಡಬೀಕ್ಗ್ತತುರ .

ಒಂದ್ ವೆೀಳೆ PC-A ಯ್ ಅದರ ಯಂತೆ�್ರೀಪಕರರಗಳ 
ಅಪಮೌಲ್ಯದ ವೆಚಚುವನ�್ನ ಸಹ ಹಿಂಪಡಯಲ್ ಬಯಸಿದರ 
(ಪ್ರತಿ ತಿಂಗಳಿಗೆ ಸ್ಮ್ರ್ 10,000 ವರಗೆ ಗೆ್ರೀಡಿಂಗ್ ಪ್ಲಂಟ್, 
ಜೆನರೀಟರ್ ಗಳ್ ಇತ್್ಯದಿಗಳ್) ಹ್ಗೆಯೆೀ ಪ್ರತಿ ವರ್ಗಕೆಕಾ ರ� 
140,000 ನರ್ಟೆ ಲ್ಭವನ�್ನ ಮ್ಡಿಕೆ�ಳಳುಲ್ ಬಯಸಿದರ, ಆಗ 
ಅದ್ ಮ್ರ್ಟ ಮ್ಡಬೀಕ್ದ ಬೀಳೆಯ ಪ್ರತಿ ಕ್್ವಂಟ್ಲ್ ಅನ್್ನ 
ಈ ಸ�ತ್ರದಿಂದ ಲಕ್ಕಾಚ್ರ ಮ್ಡಲ್ಗ್ತತುರ:

ಒಟ್ಟೆ ಮ್ರ್ಟಗಳ್ – ಒಟ್ಟೆ ವೆಚಚುಗಳ್ = (10,000 x 12) + 
140,000 =ರ�.2,60,000

ಅರೀ ಸ�ತ್ರವನ್್ನ ಅಳವಡಿಸಿದ್ಗ:
3600 x Vb – 100000 – (3000 + 250) x Vb = 2,60,000
350 x Vb = 3,60,000
Vb = 1028.57

ಲ್ಭ ಮತ್ತು ಅಪಮೌಲ್ಯದ ವೆಚಚುವನ್್ನ ಪಡಯ್ವುದಕ್ಕಾಗಿ, 
ಪ್ರತಿ ವರ್ಗ PC-A ಯ್ 571 ಕ್ಕಾಂತ ಹೆಚ್ಚು ಕ್್ವಂಟ್ಲ್ ಗಳರ್ಟೆ 
ಬೀಳೆಯನ್್ನ ಮ್ರ್ಟ ಮ್ಡಬೀಕ್ಗ್ತತುರ ಎಂಬ್ದನ್್ನ ಇದ್ 
ಸ�ಚಿಸ್ತತುರ.

ಸ್ಮ್ನ್ಯವ್ದ ಲ್ಭ ನರಟೆ ಸಮನ್ಗಿರ್ವ ಕೆ�ೀರಟೆಕವು 
ಇದರಂತೆ ಕಂಡ್ಬರ್ತತುರ:

tied up in current assets, decisions regarding working 
capital greatly impact business success.

4.5.3 How to prepare a budget?
To prepare a good budget, the following three questions 
should be answered:

 ¸ How much net profit (i.e. sales minus costs) do I 
want the PC’s business to make in the financial 
year?

 ¸ How much it will cost (both fixed and variable costs) 
to generate that profit?

 ¸ How much sales revenue is necessary to support 
both profit and costs?

Based upon the answers of the above three questions, 
the budget can be prepared.

4.5.4 Break-even analysis
The most commonly used budgeting statement is the 
‘break even analysis’. In simple terms, this means that 
one has to find out using the above three answers 
what should be the sales revenues so that all the costs 
incurred in the business are recovered. This volume of 
sales is called the break even sales or the break even 
point. The fixed costs that must be recovered from the 
sales revenues after the deduction of variable costs 
determines the sales volume required to break even. 
This also means that any amount of sales after this 
would result in profits for the business. At break even 
point, the total variable costs plus the fixed costs is 
equal to the total sales revenue.

This can be expressed as: F + V (X) = P(X)

Where,  F = fixed costs
 V = Variable costs per unit
 X = volume of output (in units)
 P = price per unit

Let us take a simple example to illustrate the above 
concepts Producers company-A (PC-A henceforth) 
wants to sell agriculture produce Gram to a bigger 
market. The following would be the costs:

 ¸ Cost price of Gram = ` 3000 per quintal
 ¸ Fixed costs per year = ̀  1,00,000 (including rentals, 

salaries, communication, promotion, etc.)
 ¸ Additional variable cost per quintal of produce to be 

sold = ̀  250 per quintal (including transportation, 
waste, insurance, etc.)

 ¸ The sale price of Gram in open market = ` 3,600 
per quintal

What would be the break-even sales for PC-A?
Assuming that the break-even sales is Vb
The break-even sales for PC-A would be:
3600x Vb – 100000 – (3000+250)x Vb = 0
350 Vb = 100000
Vb = 285.714

This means that PC-A will have to sell more than 285 
quintals of Gram in one year to break even. 

Now if PC-A also wants to recover the depreciation 
cost of its machinery (grading plant, generators, etc. 
of about ` 10,000 per month) and also make a profit 
of ̀  140,000 per year, then the quantity of Gram it will 
have to sell will be calculated by this formula: 

Total sales – total costs = (10,000 x 12) + 140,000 = 
` 2,60,000

Applying the same formula:
3600 x Vb – 100000 – (3000 + 250) x Vb = 2,60,000
350 x Vb = 3,60,000
Vb = 1028.57

This indicates that in order to earn a profit and 
depreciation cost, the PC-A has to sell more than 571 
quintals of Gram per year.

A typical break-even chart would look like this:
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4.5.5 Sources of finance
In simple terms, ways and means to raise the capital or 
money required to be invested in a business is called 
‘financing’. There are four basic but different ways to 
raise capital or funds for investing in any business. 
These are:

Personal financing: This is the money that PC has 
ready access to and on which the PC does not have 
to pay any interest. It may be sourced from the reserve 
and surpluses of previous years. This is the easiest (but 
not the best) way to finance the business. However, 
in case of a new PC this opportunity will not be there.

Credit capital: Credit capital can be obtained from 
credit companies or from potential buyers who give 
a grace period before the amount is due or interest 
is charged. The producers who sell their products to 
the PC would not hesitate in giving credit period to the 
PC if convinced about the soundness of the business 
idea. On the other hand the PC can get part payment in 
advance from prospective buyers of certain agriculture 
produce that PC has made a deal to supply. It can 
get agriculture inputs from the Agro dealers on the 
conditions of payment after sales. But mostly this type 
of finance is not available for start-up businesses or a 
new venture. Equity financing: Equity financing does not 
require the business to directly repay the money lent 
or invested by the investors. In case of PC the equity 
comes from the members and no external financier 
can participate in the equity investment. Being a small 
producers company the equity contribution is generally 
less and therefore it cannot contribute significantly 
to the total fund required for establishing a PC. 

Debt financing: This is the most preferred way of 
financing a new business. Here it is a direct obligation 
to pay the interest on the money lent by the financier. 
The biggest advantage is that the financier does not 
have control over the business as opposed to equity 
financing. The important point to be noted in this is 
the rate of interest charged. However, it is not easy to 
raise debt financing for a producers company without 
collateral.

Grant support: The PC being a small holders organization 
may seek working capital support from the Government 
under certain government schemes (viz. GoMP has a 

policy for working capital support, SJSY special scheme 
can provide infrastructure grant to the PC) and from 
other development agencies.

Since any firm or business has about 40% of its capital 
tied up in current assets, decisions regarding working 
capital greatly impact business success.

4.5.6 What is interest? What are the various ways of 
calculating interest?
Interest is the cost or value of money. In debt financing, 
there are two main parties – the borrower and the 
lender. A borrower is the one who receives money 
from the lender. An interest rate is the amount, usually 
stated as a percentage, demanded by a lender (or an 
investor) to make an amount of money available to a 
borrower to use or invest in his business. Following are 
the examples of some interest calculations:

If PC-A borrowed ̀  1,000 for 1 year at 12% interest then 
it has to repay ` 1,120, at the end of the year. Of this, 
` 1,000 is the principal (abbreviated capital or lower 
case P) and ` 120 is interest (I or i). Together they are 
called Principal and Interest (abbreviated P & I or p + i).

Whereas, if PC-A were to borrow ` 1,000 for 1 year at 
1% interest per month compounded (meaning paying 
interest on interest as well as principal) monthly, then 
he will have to repay ` 1,127 at the end of the year. 

Similarly ` 1,000 borrowed by PC-A for 2 years at 12% 
per year, compounded, requires a payment of ̀  1,254 
at the end of 2 years.

An interest calculation based on borrowing ` 1,000 
for 5 years at 12% interest per year compounded is 
as follows:

TABLE 6: CALCULATION OF INTEREST
Year 0 ` 1000.00

Add: 12% for Year 1 ` 120.00

End of Year 1 ` 1,120.00

Add 12% for Year 2 ` 134.40

EOY 2 ` 1,254.40

Add 12% for Year 3 ` 150.53

EOY 3 ` 1,404.93
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operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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4.5.5 ಹರಕ್ಸಿನ ಮ�ಲಗಳ್
ಸರಳವ್ಗಿ ಹೆೀಳ್ವುದ್ದರ, ವ್ಯವಹ್ರದಲಿಲ ಹ�ಡಿಕೆ 
ಮ್ಡಲ್ ಅಗತ್ಯವ್ದ ಬಂಡವ್ಳ ಅರವ್ ಹರವನ್್ನ 
ಸಂಗ್ರಹಿಸ್ವುದನ್್ನ ‘ಫೆೈನ್ನಸೆಂಗ್’ ಎಂದ್ ಕರಯಲ್ಗ್ತತುರ. 
ಯ್ವುರೀ ವ್ಯವಹ್ರದಲಿಲ ಹ�ಡಿಕೆ ಮ್ಡಲ್ ಬಂಡವ್ಳ 
ಅರವ್ ಹರವನ್್ನ ಸಂಗ್ರಹಿಸಲ್ ನ್ಲ್ಕಾ ಮ�ಲಭ�ತ ಆದರ 
ವಿಭಿನ್ನವ್ದ ವಿಧ್ನಗಳಿವೆ. ಅವುಗಳೆಂದರ:

ವೆೈಯಕ್ತುಕ ಫೆೈನ್ನಸೆಂಗ್: ಇದ್ ಉತ್ಪಾದಕರ ಕಂಪನ ಈಗ್ಗಲೀ 
ಹೆ�ಂದಿರ್ವ ಮತ್ತು ಉತ್ಪಾದಕರ ಕಂಪನ ಯ್ವುರೀ ಬಡಿ್ಡಯನ್್ನ 
ಪ್ವತಿಸದ ಹರವ್ಗಿರ. ಇದನ್್ನ ಹಿಂದಿನ ವರ್ಗಗಳ ಹೆಚ್ಚುವರಿ 
ಅರವ್ ಕ್ಯಿ್ರಿಸದ ಮ�ಲದಿಂದ ಪಡದ್ಕೆ�ಂಡಿರಬಹ್ದ್. 
ಇದ್ ವ್ಯವಹ್ರಕೆಕಾ ಧನ ಸಹ್ಯ ಮ್ಡ್ವ ಸ್ಲಭವ್ದ 
(ಆದರ ಉತತುಮವ್ದ್ದಲಲ) ವಿಧ್ನವ್ಗಿರ. ಆದರ, ಹೆ�ಸ 
ಉತ್ಪಾದಕರ ಕಂಪನ ಸಂದಭ್ಗದಲಿಲ ಈ ಅವಕ್ಶವು ಇರ್ವುದಿಲಲ.

ಕೆ್ರಡಿಟ್ ಕ್್ಯಪಿಟಲ್: ಕೆ್ರಡಿಟ್ ಕ್್ಯಪಿಟಲ್ ಅನ್್ನ ಕೆ್ರಡಿಟ್ 
ಕಂಪನಗಳಿಂದ ಅರವ್ ಮತತುವು ಬ್ಕ್ ಇರ್ವ್ಗ ಅರವ್ ಬಡಿ್ಡ 
ವಿಧಿಸ್ವ್ಗ ಗೆ್ರೀಸ್ ಅವಧಿ ನೀಡ್ವ ಸಂಭ್ವ್ಯ ಖರಿೀದಿದ್ರರಿಂದ 
ಪಡದ್ಕೆ�ಳಳುಬಹ್ದ್. ಉತ್ಪಾದಕರ ಕಂಪನ ಗೆ ತಮಮೂ 
ಉತಪಾನ್ನಗಳನ್್ನ ಮ್ರ್ಟ ಮ್ಡ್ವ ಉತ್ಪಾದಕರ್ ವ್ಯವಹ್ರದ 
ಕಲಪಾನಯ್ ದೃಢವ್ಗಿದ್ಲಿಲ ಕೆ್ರಡಿಟ್ ಅವಧಿಯನ್್ನ ನೀಡಲ್ 
ಹಿಂಜರಿಯ್ವುದಿಲಲ. ಮತೆ�ತುಂರಡ, ಉತ್ಪಾದಕರ ಕಂಪನ ತ್ನ್ 
ಕೃಷಿ ಉತಪಾನ್ನವನ್್ನ ಪೂರೈಸಲ್ ಮ್ಡಲ್ ಉರ್ೀರ್ಸಿರ್ವ 
ಕೆಲವು ಸಂಭ್ವ್ಯ ಕೃಷಿ ಉತ್ಪಾದಕರಿಂದ ಮ್ಂಗಡವ್ಗಿ 
ಭ್ಗಶಃ ಪ್ವತಿಯನ್್ನ ಪಡದ್ಕೆ�ಳಳುಬಹ್ದ್. ಮ್ರ್ಟಗಳ 
ನಂತರ ಪ್ವತಿಯ ರರತಿತುನ ಆಧ್ರದಲಿಲ ಕೃಷಿ ಡಿೀಲರ್ ಗಳಿಂದ 
ಕೃಷಿ ಉತಪಾನ್ನಗಳನ್್ನಇದ್ ಪಡದ್ಕೆ�ಳಳುಬಹ್ದ್. 
ಆದರ ಬಹ್ಪ್ಲ್ ಈ ಪ್ರಕ್ರದ ಹರಕ್ಸ್ ಸಹ್ಯವು 
ವ್ಯವಹ್ರವನ್್ನಗಲಿೀ ಅರವ್ ಹೆ�ಸ ಉದ್ಯಮವನ್್ನಗಲಿೀ 
ಪ್್ರರಂಭಿಸ್ವ್ಗ ಲಭ್ಯವಿರ್ವುದಿಲಲ. ಈಕ್್ವಟಿ ಫೆೈನ್ನಸೆಂಗ್: 
ಈಕ್್ವಟಿ ಫೆೈನ್ನಸೆಂಗ್ ನಲಿಲ ಪಡದ್ಕೆ�ಂಡ ಅರವ್ 
ಹ�ಡಿಕೆದ್ರರ್ ಹ�ಡಿಕೆ ಮ್ಡಿದ ಹರವನ್್ನ ನೀರವ್ಗಿ ಪ್ವತಿ 
ಮ್ಡ್ವುದ್ ಬ್್ಯಸಿನಸ್ ಗೆ ಅಗತ್ಯವಿರ್ವುದಿಲಲ. ಉತ್ಪಾದಕರ 
ಕಂಪನ ಗೆ ಸಂಬಂಧಿಸಿದಂತೆ ಈಕ್್ವಟಿಯ್ ಸದಸ್ಯರಿಂದ ಬರ್ತತುರ 
ಮತ್ತು ಯ್ವುರೀ ಬ್ಹ್ಯ ಫೆೈನ್ನಶಿಯರ್ ಗಳ್ ಈಕ್್ವಟಿ 
ಹ�ಡಿಕೆಯಲಿಲ ಭ್ಗವಹಿಸಲ್ಗ್ವುದಿಲಲ. ಚಿಕಕಾ ಉತ್ಪಾದಕರ 
ಕಂಪನಯ್ಗಿ ಈಕ್್ವಟಿ ಕೆ�ಡ್ಗೆಯ್ ಸ್ಮ್ನ್ಯವ್ಗಿ ಕಡಿಮ 
ಇರ್ತತುರ ಮತ್ತು ಈ ಕ್ರರದಿಂದ ಉತ್ಪಾದಕರ ಕಂಪನ 
ಸ್ಥೆಪಿಸಲ್ ಅಗತ್ಯವ್ದ ಒಟ್ಟೆ ಫಂರ್ ಗೆ ಗರನೀಯವ್ಗಿ ಅದ್ 
ಕೆ�ಡ್ಗೆಯನ್್ನ ನೀಡಲ್ಗ್ವುದಿಲಲ.

ಡಬಿಟ್ ಫೆೈನ್ನಸೆಂಗ್: ಇದ್ ಹೆ�ಸ ವ್ಯವಹ್ರಕೆಕಾ ಫೆೈನ್ನಸೆಂಗ್ 
ಮ್ಡ್ವ ಹೆಚ್ಚು ಆದ್ಯತೆಯ ವಿಧ್ನವ್ಗಿರ. ಇಲಿಲ 
ಫೆೈನ್ನಶಿಯರ್ ತೆಗೆದ್ಕೆ�ಂಡ ಹರಕೆಕಾ ಬಡಿ್ಡಯನ್್ನ ನೀಡ್ವ 
ನೀರ ಹೆ�ಣೆಗ್ರಿಕೆ ಇರ್ತತುರ. ಇದರ ಅಧಿಕ ಪ್ರಯೀಜನಗಳೆಂದರ 
ಈಕ್್ವಟಿ ಫೆೈನ್ನಸೆಂಗ್ ಗೆ ಹೆ�ೀಲಿಸಿದರ ಇಲಿಲ ವ್ಯವಹ್ರದಲಿಲ 
ಫೆೈನ್ನಶಿಯರ್ ಯ್ವುರೀ ನಯಂತ್ರರವನ್್ನ ಹೆ�ಂದಿರ್ವುದಿಲಲ. 
ಇದರಲಿಲ ಗಮನಸಬೀಕ್ದ ಪ್ರಮ್ಖ ಅಂಶವೆಂದರ ಬಡಿ್ಡ ದರ 
ಬದಲ್ಗ್ತತುರ. ಆದರ, ಉತ್ಪಾದಕರಿಗೆ ಜ್ಮಿೀನ್ ಇಲಲರಯೆೀ 
ಡಬಿಟ್ ಫೆೈನ್ನಸೆಂಗ್ ಹೆ�ಂದಿಸ್ವುದ್ ಸ್ಲಭವ್ಗಿರ್ವುದಿಲಲ.

ಅನ್ದ್ನ ಬಂಬಲ: ಚಿಕಕಾ ಬಂಡವ್ಳಗ್ರರ ಸಂಸ್ಥೆಯ್ಗಿ ಕೆಲವು 
ಸಕ್್ಗರಿ ಯೀಜನಗಳ ಅಡಿಯಲಿಲ (ಕ್ಯ್ಗನವ್ಗಹಣೆ ಬಂಡವ್ಳ 
ಬಂಬಲಕ್ಕಾಗಿ ನೀತಿಯನ್್ನ ಜಿಓಎಂಪಿ ಹೆ�ಂದಿರ, ಎಸ್ ಜೆಎಸ್ ವೆೈ 

ವಿಶೀರ ಯೀಜನಯ್ ಉತ್ಪಾದಕರ ಕಂಪನ ಗೆ ಮ�ಲಭ�ತ 
ಸೌಕಯ್ಗದ ಅನ್ದ್ನವನ್್ನ ಒದಗಿಸಬಹ್ದ್) ಮತ್ತು ಇತರ 
ಅಭಿವೃದಿಧಿ ಸಂಸ್ಥೆಗಳಿಂದ ಕ್ಯ್ಗನವ್ಗಹಣೆ ಬಂಡವ್ಳವನ್್ನ 
ಉತ್ಪಾದಕರ ಕಂಪನ ಕೆೀಳಬಹ್ದ್.

ಯ್ವುರೀ ಸಂಸ್ಥೆ ಅರವ್ ವ್ಯವಹ್ರದಲಿಲ ಅದರ ಶೀಕಡ್ 
40 ರರ್ಟೆ ಬಂಡವ್ಳವು ಪ್ರಸ್ತುತ ಸ್ವತ್ತುಗಳಲಿಲರ್ವುದರಿಂದ, 
ಕ್ಯ್ಗನವ್ಗಹಣೆ ಬಂಡವ್ಳದ ಕ್ರಿತ್ಗಿ ನಧ್್ಗರಗಳ್ 
ವ್ಯವಹ್ರದ ಯಶಸಿಸೆನಲಿಲ ಬಹ್ಪ್ಲ್ ಪರಿಣ್ಮ ಬಿೀರ್ತತುರ.

4.5.6 ಬಡಿ್ಡ ಎಂದರೀನ್? ಬಡಿ್ಡಯನ್್ನ ಲಕ್ಕಾಚ್ರ 
ಮ್ಡ್ವ ವಿವಿಧ ವಿಧ್ನಗಳ್ ಯ್ವವು?
ಬಡಿ್ಡಯ್ ಹರದ ವೆಚಚು ಅರವ್ ಮೌಲ್ಯವ್ಗಿರ. ಡಬಿಟ್ 
ಫೆೈನ್ನಸೆಂಗ್ ನಲಿಲ, ಎರಡ್ ಮ್ಖ್ಯ ಪಂಗಡಗಳಿರ್ತತುವೆ –ಸ್ಲ 
ಪಡದ್ಕೆ�ಳ್ಳುವವರ್ ಮತ್ತು ಸ್ಲ ನೀಡ್ವವರ್ ಆಗಿದ್್ರ. 
ಸ್ಲ ಪಡದ್ಕೆ�ಳ್ಳುವವರ್ ಎಂದರ ಹರ ನೀಡ್ವವರಿಂದ 
ಹರವನ್್ನ ಸಿ್ವೀಕರಿಸ್ವವರ್ ಎಂದರ್ಗ. ಬಡಿ್ಡ ದರವೆಂದರ 
ಸ್ಮ್ನ್ಯವ್ಗಿ ಶೀಕಡ್ ಆಗಿ ತಿಳಿಸಿದ, ಹರ ಪಡದ್ಕೆ�ಳ್ಳುವವರ್ 
ಬೀಡಿಕೆ ನೀಡಿದಂತೆ (ಅರವ್ ಹ�ಡಿಕೆದ್ರರ್) ಅವರ 
ವ್ಯವಹ್ರದಲಿಲ ಬಳಸಲ್ ಅರವ್ ಹ�ಡಿಕೆ ಮ್ಡಲ್ ಅವರಿಗೆ 
ಲಭ್ಯವಿರ್ವ ಹರದ ಮತತುವ್ಗಿರ್ತತುರ. ಈ ಮ್ಂದಿನವುಗಳ್ 
ಕೆಲವು ಬಡಿ್ಡ ಲಕ್ಕಾಚ್ರಗಳ ಕೆಲವು ಉದ್ಹರಣೆಗಳ್ಗಿರ್ತತುರ.

ಒಂದ್ ವೆೀಳೆ PC-A ಯ್ ರ�. 1,000 ಅನ್್ನ 1 ವರ್ಗದವರಗೆ 12% 
ಬಡಿ್ಡ ದರದಲಿಲ ಪಡದರ ಆಗ ಅದ್ ವರ್ಗ ಅಂತ್ಯದಲಿಲ ರ�. 1,120 
ಅನ್್ನ ಪ್ವತಿಸಬೀಕ್ಗ್ತತುರ. ಇದರಲಿಲ, ರ�. 1,000 ಮ�ಲ 
ಹರವ್ಗಿದ್ರ (ಸಂಕ್ಷಿಪತುವ್ಗಿಸಿದ ಬಂಡವ್ಳ ಅರವ್ ಲ�ೀವರ್ 
ಕೆೀಸ್ P) ಮತ್ತು ರ�. 120 ಬಡಿ್ಡಯ್ಗಿರ್ತತುರ (I ಅರವ್ i). 
ಒಟ್ಟೆರಯ್ಗಿ ಅವುಗಳನ್್ನ ಮ�ಲ ಧನ ಮತ್ತು ಬಡಿ್ಡಯೆಂದ್ 
(ಸಂಕ್ಷಿಪತುಗೆ�ಳಿಸಿದ P & I ಅರವ್ p + i) ಕರಯಲ್ಗ್ತತುರ.

ಹ್ಗೆಯೆೀ, ಮ್ಸಿಕವ್ಗಿ, ಕೆ�್ರೀಢೀಕೃತ (ಬಡಿ್ಡಯ ಮೀಲ ಬಡಿ್ಡ 
ಜೆ�ತೆಗೆ ಮ�ಲ ಧನವನ್್ನ ಪ್ವತಿಸ್ವುದ್ ಎಂದರ್ಗ) ಪ್ರತಿ 
ತಿಂಗಳಿಗೆ 1% ಬಡಿ್ಡ ದರದಲಿಲ 1 ವರ್ಗಕೆಕಾ ರ�. 1000 ಅನ್್ನ 
ಒಂದ್ ವೆೀಳೆ PC-A ಸ್ಲ ಪಡದ್ಕೆ�ಳಳುಬೀಕ್ಗಿದ್ರ, ಆಗ 
ಅವರ್ ವರ್ಗದ ಕೆ�ನಯಲಿಲ ರ�. 1.127 ಪ್ವತಿಸಬೀಕ್ಗ್ತತುರ.

ಇರೀ ರಿೀತಿಯ್ಗಿ, ಪ್ರತಿ ವರ್ಗಕೆಕಾ ಕೆ�್ರೀಢೀಕೃತ ರಿೀತಿಯಲಿಲ 12% 
ಬಡಿ್ಡ ದರದಲಿಲ 2 ವರ್ಗಗಳವರಗೆ PC-A ಯ್ ರ�. 1000 ಅನ್್ನ 
ಸ್ಲ ಪಡದ್ಕೆ�ಂಡಿದ್ರ, 2 ವರ್ಗಗಳ ಕೆ�ನಯಲಿಲ ರ�. 1254 
ಅನ್್ನ ಪ್ವತಿಸಬೀಕ್ಗ್ತತುರ.

ಪ್ರತಿ ವರ್ಗಕೆಕಾ ಪ್ರತಿ ವರ್ಗಕೆಕಾ 12% ಬಡಿ್ಡ ದರದಲಿಲ ಕೆ�್ರೀಢೀಕೃತವ್ಗಿ 
5 ವರ್ಗಗಳವರಗೆ ರ�. 1000 ಸ್ಲ ತೆಗೆದ್ಕೆ�ಂಡಿರ್ವುದರ 
ಆಧ್ರದಲಿಲ ಬಡಿ್ಡ ಲಕ್ಕಾಚ್ರವು ಈ ರಿೀತಿಯ್ಗಿರ್ತತುರ:

ಕೆ�ೀರಟೆಕ 6: ಬಡಿ್ಡಯ ಲಕ್ಕಾಚ್ರ
ವರ್ರ 0 ರ�.1000.00
ವರ್ರ 1 ಕ್ಕೆ 12% ಸೇರಿಸಿ ರ�. 120.00
1 ನೇ ವರ್ರದ ಕೊನೆಯಲ್ಲಿ ರ�.1,120.00
ವರ್ರ 2 ಕ್ಕೆ 12% ಸೇರಿಸಿ ರ�.134.40
ಇಓವೈ 2 ರ�.1,254.40
ವರ್ರ 3 ಕ್ಕೆ 12% ಸೇರಿಸಿ ರ�. 150.53
ಇಓವೈ 3 ರ�.1,404.93

4.5.5 Sources of finance
In simple terms, ways and means to raise the capital or 
money required to be invested in a business is called 
‘financing’. There are four basic but different ways to 
raise capital or funds for investing in any business. 
These are:

Personal financing: This is the money that PC has 
ready access to and on which the PC does not have 
to pay any interest. It may be sourced from the reserve 
and surpluses of previous years. This is the easiest (but 
not the best) way to finance the business. However, 
in case of a new PC this opportunity will not be there.

Credit capital: Credit capital can be obtained from 
credit companies or from potential buyers who give 
a grace period before the amount is due or interest 
is charged. The producers who sell their products to 
the PC would not hesitate in giving credit period to the 
PC if convinced about the soundness of the business 
idea. On the other hand the PC can get part payment in 
advance from prospective buyers of certain agriculture 
produce that PC has made a deal to supply. It can 
get agriculture inputs from the Agro dealers on the 
conditions of payment after sales. But mostly this type 
of finance is not available for start-up businesses or a 
new venture. Equity financing: Equity financing does not 
require the business to directly repay the money lent 
or invested by the investors. In case of PC the equity 
comes from the members and no external financier 
can participate in the equity investment. Being a small 
producers company the equity contribution is generally 
less and therefore it cannot contribute significantly 
to the total fund required for establishing a PC. 

Debt financing: This is the most preferred way of 
financing a new business. Here it is a direct obligation 
to pay the interest on the money lent by the financier. 
The biggest advantage is that the financier does not 
have control over the business as opposed to equity 
financing. The important point to be noted in this is 
the rate of interest charged. However, it is not easy to 
raise debt financing for a producers company without 
collateral.

Grant support: The PC being a small holders organization 
may seek working capital support from the Government 
under certain government schemes (viz. GoMP has a 

policy for working capital support, SJSY special scheme 
can provide infrastructure grant to the PC) and from 
other development agencies.

Since any firm or business has about 40% of its capital 
tied up in current assets, decisions regarding working 
capital greatly impact business success.

4.5.6 What is interest? What are the various ways of 
calculating interest?
Interest is the cost or value of money. In debt financing, 
there are two main parties – the borrower and the 
lender. A borrower is the one who receives money 
from the lender. An interest rate is the amount, usually 
stated as a percentage, demanded by a lender (or an 
investor) to make an amount of money available to a 
borrower to use or invest in his business. Following are 
the examples of some interest calculations:

If PC-A borrowed ̀  1,000 for 1 year at 12% interest then 
it has to repay ` 1,120, at the end of the year. Of this, 
` 1,000 is the principal (abbreviated capital or lower 
case P) and ` 120 is interest (I or i). Together they are 
called Principal and Interest (abbreviated P & I or p + i).

Whereas, if PC-A were to borrow ` 1,000 for 1 year at 
1% interest per month compounded (meaning paying 
interest on interest as well as principal) monthly, then 
he will have to repay ` 1,127 at the end of the year. 

Similarly ` 1,000 borrowed by PC-A for 2 years at 12% 
per year, compounded, requires a payment of ̀  1,254 
at the end of 2 years.

An interest calculation based on borrowing ` 1,000 
for 5 years at 12% interest per year compounded is 
as follows:

TABLE 6: CALCULATION OF INTEREST
Year 0 ` 1000.00

Add: 12% for Year 1 ` 120.00

End of Year 1 ` 1,120.00

Add 12% for Year 2 ` 134.40

EOY 2 ` 1,254.40

Add 12% for Year 3 ` 150.53

EOY 3 ` 1,404.93
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Add 12% for Year 4 ` 168.59

EOY 4 ` 1,573.52

Add 12% for Year 5 ` 188.82

EOY 5 ` 1,762.34

Hence if the loan is to be repaid after five years, the 
payment would be ` 1762.34 of which the principal 
returned is ` 1000, whereas the interest is ` 762.34.

There are three most common methods of loan 
repayment calculations. These are:

 ¸ Interest only – meaning only interests during the 
loan duration and the last instalment is paid along 
with the principal amount.

 ¸ Equal payments – here the interest and the 
principal to be repaid are spread evenly for the 
entire loan term.

 ¸ Equal principal payment – in this case, the 
principal amount is paid in equal instalments, while 
the interest decreases (based upon the balance 
principal amount).

TABLE 7: REPAYMENT PLAN

Year Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 Total

Interest Only 24000 24000 24000 24000 24000 24000 24000 24000 24000 174000 390000

Equal Payment 31035 31035 31035 31035 31035 31035 31035 31035 31035 31035 310350

Equal Principal 39000 36600 34200 31800 29400 27000 24600 22200 19800 17400 282000

Let us assume that the PC-A has managed to borrow 
` 150000 from a commercial bank. The bank offers 
the PC-A about the three plans of repayment (interest 
only, equal payments and equal principal payments). 
Given the three options, which option the PC-A should opt for? 

To answer the above question, the PC-A could take 
recourse to calculating Net present Value of the future 
cash outflows in all the three options.

4.5.7 What is Net Present Value (or NPV)?

Present Value or PV is a method to calculate what would 
be the value of a future cash flow if it were to happen 
today. Here a discount rate (similar to interest rate) is 
used to calculate the PV. An interest rate looks forward 
in time. It represents what someone expects to earn in 
the future. A discount rate serves the same function, 
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except that it works backwards in time, taking a future 
cash flow and giving it a value today. The Present value 
is calculated in the following manner:

PV = A/(1 + D)T
Where A = Amount expected,
D = Discount rate, and
T = Time (in years)
If PC-A were to earn ` 10,000 in 1 year from today, its 
present value given a discount rate of 12% would be:
PV = ` 8928.57

This means that if PC-A were to earn ̀  8928.57 today, it 
would be equivalent to getting (cash inflow) ` 1000 in 
the next year. Please note that it would also mean that 
if PC-A were to give ` 1000 next year (cash outflow), it 
would be equivalent to giving ` 8928.57  today.

Similarly, if PC-A were to give ̀  1000 in two years time 
from now, its present value would be ` 7971.94.

The Net Present Value or NPV is the sum total of present 
values of such cash outflows or inflows over a period of 
time. This is used when calculating the present worth 

of future investments or cash inflows or instalment 
payments.

The formula is as follows:

NPV = A1/(1 + D/100)1 + A2/(1+D/100)2 + A3/(1 + 
D/100)3 + …….. + An/(1 + D/100)n

Where, A1, A2, A3, …., An are the cash flows expected 
in 1, 2, 3, and nth year respectively and D is the discount 
rate.

In our example earlier, given the three cash outflow 
scenarios for PC-A, the NPV for each one of them is 
given below:
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS
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ವರ್ರ 4 ಕ್ಕೆ 12% ಸೇರಿಸಿ ರ�. 168.59
ಇಓವೈ 4 ರ�. 1,573.52
ವರ್ರ 5 ಕ್ಕೆ 12% ಸೇರಿಸಿ ರ�. 188.82
ಇಓವೈ 5 ರ�.1,762.34

ಆದ್ರಿಂದ ಐದ್ ವರ್ಗಗಳ ನಂತರ ಸ್ಲವನ್್ನ ಮರ್ಪ್ವತಿ 
ಮ್ಡಬೀಕ್ಗಿದ್ರ, ಪ್ವತಿ ಮ್ಡಬೀಕ್ದ ಮತತುವು 
ರ�.1762.34 ಆಗಿದ್್, ಇದರಲಿಲ ಹಿಂತಿರ್ಗಿಸಲ್ದ ಮ�ಲ 
ಮತತುವು ರ�.1000 ಆಗಿದ್ರ, ಬಡಿ್ಡಯ್ ರ�. 762.34 
ಆಗಿರ್ತತುರ.

ಸ್ಲ ಮರ್ಪ್ವತಿ ಲಕ್ಕಾಚ್ರಗಳಲಿಲ ಮ�ರ್ ಹೆಚ್ಚು 
ಸ್ಮ್ನ್ಯವ್ದ ವಿಧ್ನಗಳಿದ್್, ಅವುಗಳೆಂದರ:

◊  ಬಡಿ್ಡ ಮ್ತ್ರ –ಇದರರ್ಗ ಸ್ಲದ ಅವಧಿಯಲಿಲ ಕೆೀವಲ 
ಬಡಿ್ಡ ಹರವನ್್ನ ಮತ್ತು ಕೆ�ನಯ ಕಂತನ್್ನ ಮ�ಲಧನದ 
ಮತತುರ�ಂದಿಗೆ ಪ್ವತಿಸಲ್ಗ್ತತುರ.

◊  ಸಮ್ನ ಕಂತ್ಗಳಲಿಲ ಪ್ವತಿ –ಇಲಿಲ ಸಂಪೂರ್ಗ ಸ್ಲದ 
ಅವಧಿಗೆ ಸಮ್ನವ್ಗಿ ಮರ್ಪ್ವತಿಸಬೀಕ್ದ ಬಡಿ್ಡ 
ಮತ್ತು ಮ�ಲಧನವನ್್ನ ಪ್ವತಿಸಲ್ಗ್ತತುರ.

◊  ಸಮ್ನ ಕಂತ್ಗಳಲಿಲ ಮ�ಲ ಧನದ ಪ್ವತಿ –ಈ 
ಸಂದಭ್ಗದಲಿಲ, ಮ�ಲ ಹರವನ್್ನ ಸಮ್ನವ್ದ 
ಕಂತ್ಗಳಲಿಲ ಪ್ವತಿಸಲ್ಗ್ತತುರ ಮತ್ತು ಬಡಿ್ಡದರವು 
ಕಡಿಮಯ್ಗ್ತ್ತು ಹೆ�ೀಗ್ತತುರ (ಬ್ಕ್ ಇರ್ವ ಮ�ಲ 
ಬ್ಕ್ ಹರದ ಆಧ್ರದಲಿಲ).

ಕೆ�ೀರಟೆಕ 7: ಮರ್ಪ್ವತಿ ಯೀಜನ
ವರ್ರ ವರ್ರ 1 ವರ್ರ 2 ವರ್ರ 3 ವರ್ರ 4 ವರ್ರ 5 ವರ್ರ 6 ವರ್ರ 7 ವರ್ರ 8 ವರ್ರ 9 ವರ್ರ 10 ಒಟ್ಟ್
ಬಡ್ಡಿ ಮ್ತ್ರ 24000 24000 24000 24000 24000 24000 24000 24000 24000 174000 390000

ಸಮ್ನ ಪ್ವತಿ 31035 31035 31035 31035 31035 31035 31035 31035 31035 31035 310350

ಸಮ್ನ ಮ�ಲ ಧನ 39000 36600 34200 31800 29400 27000 24600 22200 19800 17400 282000

ವ್ಣಿಜಿ್ಯಕ ಬ್್ಯಂಕ್ ನಂದ ರ�. 150000 ಅನ್್ನ PC-A ಸ್ಲ 
ಪಡದ್ಕೆ�ಂಡಿರ ಎಂದ್ ಭ್ವಿಸ್�ೀರ. ಬ್್ಯಂಕ್ PC-A ಗೆ ಮರ್ 
ಪ್ವತಿಸಲ್ ಮ�ರ್ ಯೀಜನಗಳನ್್ನ ನೀಡ್ತತುರ (ಬಡಿ್ಡ 
ಮ್ತ್ರ, ಸಮ್ನ ಕಂತ್ಗಳಲಿಲ ಪ್ವತಿಗಳ್ ಮತ್ತು ಸಮ್ನ 
ಮ�ಲಧನದ ಪ್ವತಿಗಳ್) 

ಮ�ರ್ ಪ್ವತಿ ಯೀಜನಗಳನ್್ನ ಪರಿಗಣಿಸಿ, ಯ್ವ 
ಯೀಜನಯನ್್ನ PC-A ಪರಿಗಣಿಸಬೀಕ್?

ಮೀಲಿನ ಪ್ರಶ್ನಗೆ ಉತತುರಿಸಲ್, ಈ ಎಲ್ಲ ಮ�ರ್ 
ಆಯೆಕಾಗಳಲಿಲ ಭವಿರ್ಯದ ನಗದಿನ ಹೆ�ರಹರಿವುಗಳ ನಟ್ 
ರ್ರಸ್ಂಟ್ ವ್್ಯಲ�್ಯವನ್್ನ ಲಕ್ಕಾಚ್ರ ಮ್ಡಲ್ ಸಹ್ಯ 
ಪಡದ್ಕೆ�ಳಳುಬೀಕ್.

4.5.7 ನಟ್ ರ್ರಸ್ಂಟ್ ವ್್ಯಲ�್ಯ (ಅರವ್ 
ಎನ್ ಪಿಓ) ಎಂದರೀನ್?
ರ್ರಸ್ಂಟ್ ವ್್ಯಲ�್ಯ ಅರವ್ ಪಿವಿ ಎನ್್ನವುದ್ ಒಂದ್ ವೆೀಳೆ ಇದ್ 
ಇರಬಹ್ದ್ಗಿದ್ರ ಭವಿರ್ಯದ ನಗದ್ ಹರಿವಿನ ಮೌಲ್ಯವೆೀನ್ 
ಎಂಬ್ದನ್್ನ ಲಕ್ಕಾಚ್ರ ಮ್ಡ್ವ ವಿಧ್ನವ್ಗಿರ. ಇಲಿಲ ಪಿವಿ ಅನ್್ನ 
ಲಕ್ಕಾಚ್ರ ಮ್ಡಲ್ ಡಿಸ ಕೌಾಂಟ್ ದರವನ್್ನ (ಬಡಿ್ಡ ದರದಂತೆಯೆೀ) 
ಬಳಸಲ್ಗ್ತತುರ. ಬಡಿ್ಡ ದರವು ಸಮಯದಲಿಲ ಭವಿರ್ಯವನ್್ನ ಎದ್ರ್ 

ನ�ೀಡ್ತತುರ. ಇದ್ ಭವಿರ್ಯದಲಿಲ ಯ್ರ�ಬ್ಬರ್ ಗಳಿಸ್ವುದನ್್ನ 
ಪ್ರತಿನಧಿಸ್ತತುರ. ಡಿಸ ಕೌಾಂಟ್ ದರವು ಅರೀ ಕ್ಯ್ಗವನ್್ನ ಮ್ಡ್ತತುರ, 
ಆದರ ಇದ್ ಪ್ರಸ್ತುತವ್ಗಿ ಹಿಂದಕೆಕಾ ಕ್ಯ್ಗನವ್ಗಹಿಸ್ತ್ತು, 
ಭವಿರ್ಯದ ಕ್್ಯಷ್ ಫೊಲೀ ಅನ್್ನ ಪರಿಗರನಗೆ ತೆಗೆದ್ಕೆ�ಂಡ್ ಅದಕೆಕಾ 
ಇಂದಿನ ಮೌಲ್ಯ ನೀಡ್ತತುರ. ರ್ರಸ್ಂಟ್ ವ್್ಯಲ�್ಯ ಅನ್್ನ ಮ್ಂದಿನ 
ರಿೀತಿಯಲಿಲ ಲಕ್ಕಾಚ್ರ ಮ್ಡಲ್ಗ್ತತುರ:

PV = A/(1 + D)T
ಇಲಿಲ A = ನರಿೀಕ್ಷಿತ ಮತತು,
D = ರಿಯ್ಯಿತಿ ದರ ಮತ್ತು
T = ಸಮಯ (ವರ್ಗಗಳಲಿಲ)
ಒಂದ್ ವೆೀಳೆ PC-A ಯ್ ಇಂದಿನಂದ 1 ವರ್ಗದಲಿಲ 10,000 
ಗಳಿಸಬೀಕ್ಗಿದ್ರ, ಅದರ ರ್ರಸ್ಂಟ್ ವ್್ಯಲ�್ಯ , 12% ರರ್ಟೆ 
ರಿಯ್ಯಿತಿ ದರವನ್್ನ ಆಧರಿಸಿ:
PV = ರ�.8928.57 ಆಗಿರ್ತತುರ

ಇದರರ್ಗ ಇಂದ್ ರ�.8928.57 ಅನ್್ನ PC-A 
ಸಂಪ್ದಿಸಬೀಕ್ಗಿದ್ರ, ಇದ್ ಮ್ಂದಿನ ವರ್ಗದಲಿಲ ರ�. 
1000 ಪಡಯ್ವುದಕೆಕಾ (ನಗದ್ ಒಳಹರಿವು) ಸಮನ್ಗಿರ್ತತುರ 
ಇದರರ್ಗ ಮ್ಂದಿನ ವರ್ಗದ ಒಂದ್ ವೆೀಳೆ PC-A ಗೆ ರ�. 1000 
ನೀಡಿಬೀಕ್ಗಿದ್ರ (ನಗದ್ ಹೆ�ರಹರಿವು), ಇದ್ ಇಂದ್ ರ�. 
8928.57 ನೀಡ್ವುದಕೆಕಾ ಸಮನ್ಗಿರ್ತತುರ. ಇರೀ ರಿೀತಿ, ಒಂದ್ 
ವೆೀಳೆ PC-A ಗೆ ಈಗಿನಂದ ರ�. 1000 ನೀಡಬೀಕ್ಗಿದ್ರ, ಇದರ 
ಪ್ರಸ್ತುತ ಮೌಲ್ಯವು ರ�.7971.94 ಆಗಿರ್ತತುರ.

ನಟ್ ರ್ರಸ್ಂಟ್ ವ್್ಯಲ�್ಯ ಅರವ್ ಎನ್ ಪಿವಿ ಎನ್್ನವುದ್ 
ಸಮಯ್ವಧಿಯಲಿಲ ಅಂತಹ ನಗದ್ ಹೆ�ರಹರಿವುಗಳ್ ಅರವ್ 
ಒಳಹರಿವುಗಳ ರ್ರಸ್ಂಟ್ ವ್್ಯಲ�್ಯಗಳ ಒಟ್ಟೆ ಮತತುವ್ಗಿರ್ತತುರ. 

ಇದನ್್ನ ಭವಿರ್ಯದ ಹ�ಡಿಕೆಗಳ್ ಅರವ್ ನಗದ್ ಒಳಹರಿವುಗಳ್ 
ಅರವ್ ಇನ್ ಸ್ಟೆಲ್ ಮಂಟ್ ಪ್ವತಿಗಳ ಪ್ರಸ್ತುತ ಮೌಲ್ಯವನ್್ನ 
ಲಕ್ಕಾಚ್ರ ಮ್ಡ್ವ್ಗ ಬಳಸಲ್ಗ್ತತುರ.

ಸ�ತ್ರವು ಈ ಮ್ಂದಿನಂತಿರ್ತತುರ:

NPV = A1/(1 + D/100)1 + A2/(1+D/100)2 + A3/(1 + D/100)3 
+ …….. + An/(1 + D/100)n

ಇಲಿಲ, A1, A2, A3, …., ಗಳ್ ಅನ್ಕ್ರಮವ್ಗಿ 1, 2, 3 ಮತ್ತು n 
ವರ್ಗದಲಿಲ ನರಿೀಕ್ಷಿಸಿದ ಕ್್ಯಷ್ ಫೊಲೀಗಳ್ಗಿರ್ತತುರ ಮತ್ತು D 
ಎನ್್ನವುದ್ ರಿಯ್ಯಿತಿ ದರವ್ಗಿರ್ತತುರ.

ನಮಮೂ ಮದಲಿನ ಉದ್ಹರಣೆಯಲಿಲ, PC-A ಗ್ಗಿ ಮ�ರ್ 
ನಗದ್ ಹೆ�ರಹರಿವು ಪ್ರಸಂಗಗಳನ್್ನ ನೀಡಲ್ಗಿದ್್, 
ಪ್ರತಿಯಂದಕೆಕಾ ಎನ್ ಪಿವಿ ಅನ್್ನ ಕೆಳಗೆ ನೀಡಲ್ಗಿರ:

Add 12% for Year 4 ` 168.59

EOY 4 ` 1,573.52

Add 12% for Year 5 ` 188.82

EOY 5 ` 1,762.34

Hence if the loan is to be repaid after five years, the 
payment would be ` 1762.34 of which the principal 
returned is ` 1000, whereas the interest is ` 762.34.

There are three most common methods of loan 
repayment calculations. These are:

 ¸ Interest only – meaning only interests during the 
loan duration and the last instalment is paid along 
with the principal amount.

 ¸ Equal payments – here the interest and the 
principal to be repaid are spread evenly for the 
entire loan term.

 ¸ Equal principal payment – in this case, the 
principal amount is paid in equal instalments, while 
the interest decreases (based upon the balance 
principal amount).

TABLE 7: REPAYMENT PLAN

Year Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 Total

Interest Only 24000 24000 24000 24000 24000 24000 24000 24000 24000 174000 390000

Equal Payment 31035 31035 31035 31035 31035 31035 31035 31035 31035 31035 310350

Equal Principal 39000 36600 34200 31800 29400 27000 24600 22200 19800 17400 282000

Let us assume that the PC-A has managed to borrow 
` 150000 from a commercial bank. The bank offers 
the PC-A about the three plans of repayment (interest 
only, equal payments and equal principal payments). 
Given the three options, which option the PC-A should opt for? 

To answer the above question, the PC-A could take 
recourse to calculating Net present Value of the future 
cash outflows in all the three options.

4.5.7 What is Net Present Value (or NPV)?

Present Value or PV is a method to calculate what would 
be the value of a future cash flow if it were to happen 
today. Here a discount rate (similar to interest rate) is 
used to calculate the PV. An interest rate looks forward 
in time. It represents what someone expects to earn in 
the future. A discount rate serves the same function, 
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except that it works backwards in time, taking a future 
cash flow and giving it a value today. The Present value 
is calculated in the following manner:

PV = A/(1 + D)T
Where A = Amount expected,
D = Discount rate, and
T = Time (in years)
If PC-A were to earn ` 10,000 in 1 year from today, its 
present value given a discount rate of 12% would be:
PV = ` 8928.57

This means that if PC-A were to earn ̀  8928.57 today, it 
would be equivalent to getting (cash inflow) ` 1000 in 
the next year. Please note that it would also mean that 
if PC-A were to give ` 1000 next year (cash outflow), it 
would be equivalent to giving ` 8928.57  today.

Similarly, if PC-A were to give ̀  1000 in two years time 
from now, its present value would be ` 7971.94.

The Net Present Value or NPV is the sum total of present 
values of such cash outflows or inflows over a period of 
time. This is used when calculating the present worth 

of future investments or cash inflows or instalment 
payments.

The formula is as follows:

NPV = A1/(1 + D/100)1 + A2/(1+D/100)2 + A3/(1 + 
D/100)3 + …….. + An/(1 + D/100)n

Where, A1, A2, A3, …., An are the cash flows expected 
in 1, 2, 3, and nth year respectively and D is the discount 
rate.

In our example earlier, given the three cash outflow 
scenarios for PC-A, the NPV for each one of them is 
given below:
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TABLE 8: CALCULATION OF NPV
PAYMENT PLAN NPV

Interest Only ` 150,000.00

Equal Payment ` 149,999.21

Equal Principal ` 150,000.00

As we can observe, the NPV for all the three payment 
plans is almost same. This means that for PC-A or 
for the Bank, the three plans are the same. However, 
depending upon the paying capacity of PC-A or the 
money requirement of the Bank, one of the options 
can be chosen. For example, in plan 1 – Interest Only, 
the maximum amount is payable only in the 10th year. 
This may not suit the Bank as it will get far less money 
during the initial years to service other loans. Also the 
risk is higher for the Bank. Most of the repayment plans 
prefer either plan 2 or 3.

Theoretically, the net present value of a future stream 
of cash flows (outgoing and incoming) must be positive 
to justify an investment. In other words, if a project is 
worth more than it costs (outflows are less than the 
inflows), its NPV will be positive.

In the example below the NPV has been calculated on 
three different marketing strategies generating three 
different cash flow although total cash flow is the same. 
In such case, a net present value analysis would help 
the PC-A to compare among the three choices.
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operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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ಕೆ�ೀರಟೆಕ 8: ಎನ್ ಪಿವಿ ಲಕ್ಕಾಚ್ರ
ಪ್ವತಿ ಯೀಜನ ಎನ್ ಪಿವಿ
ಬಡಿ್ಡ ಮ್ತ್ರ ರ�. 150,000.00
ಸಮ್ನ ಪ್ವತಿ ರ�. 149,999.21
ಸಮ್ನ ಮ�ಲಧನ ರ�. 150,000.00

ನ್ವು ಗಮನಸಿದಂತೆ, ಎಲ್ಲ ಮ�ರ್ ಪ್ವತಿ ಯೀಜನಗಳಿಗೆ 
ಎನ್ ಪಿವಿ ಬಹ್ಪ್ಲ್ ಸಮನ್ಗಿರ್ತತುರ. ಇದರರ್ಗ PC-A 
ಅರವ್ ಬ್್ಯಂಕ್ ಗ್ಗಿ, ಮ�ರ್ ಯೀಜನಗಳ್ ಒಂರೀ 
ಆಗಿರ್ತತುರ. ಆದರ, PC-A ದ ಪ್ವತಿ ಸ್ಮರ್ಯ್ಗ ಅರವ್ 
ಬ್್ಯಂಕ್ನ ಹರದ ಅಗತ್ಯತೆಗಳನ್್ನ ಆಧರಿಸಿ, ಒಂದ್ ಆಯೆಕಾಯನ್್ನ 
ಆರಿಸಿಕೆ�ಳಳುಬಹ್ದ್.

ಉದ್ಹರಣೆಗೆ, ಯೀಜನ-1 ಆದ ಬಡಿ್ಡ ಮ್ತ್ರದಲಿಲ, ಗರಿರ್ಠ 
ಮತತುವನ್್ನ 10 ನೀ ವರ್ಗದಲಿಲ ಮ್ತ್ರ ಪ್ವತಿಸಬೀಕ್ಗ್ತತುರ. 
ಇದ್ ಬ್್ಯಂಕ್ಗೆ ಹೆ�ಂದಿಕೆಯ್ಗ್ವುದಿಲಲ, ಏಕೆಂದರ ಇತರ 
ಸ್ಲಗಳಿಗೆ ಸ್ೀವೆ ಸಲಿಲಸಲ್ ಸ್ಕರ್ಟೆ ಹರವು ಪ್್ರರಂಭಿಕ 
ವರ್ಗದಲಿಲ ರ�ರಯ್ವುದಿಲಲ. ಹ್ಗೆಯೆೀ ಬ್್ಯಂಕ್ಗೆ ಅಪ್ಯವು 
ಅಧಿಕವ್ಗಿರ್ತತುರ. ಹೆಚಿಚುನ ಮರ್ಪ್ವತಿ ಯೀಜನಗಳ್ 
ಯೀಜನ 2 ಅರವ್ 3 ಗೆ ಆದ್ಯತೆ ನೀಡ್ತತುವೆ.

ಪ್್ರಸಂಗಿಕವ್ಗಿ, ಹ�ಡಿಕೆಯನ್್ನ ಸಮರ್್ಗಸಲ್ ಭವಿರ್ಯದ ಕ್್ಯಷ್ 
ಫೊಲೀಗಳ (ಹೆ�ರಹೆ�ೀಗ್ವ ಮತ್ತು ಒಳಬರ್ವ) ನಟ್ ರ್ರಸ್ಂಟ್ 
ವ್್ಯಲ�್ಯ ಧನ್ತಮೂಕವ್ಗಿರಬೀಕ್. ಮತೆ�ತುಂದ್ ರಿೀತಿಯಲಿಲ 
ಹೆೀಳ್ವುದ್ದರ, ಯೀಜನಯ್ ಅದರ ವೆಚಚುಗಳಿಗಿಂತ 
ಮೌಲ್ಯಯ್ತವ್ಗಿದ್ರ (ಒಳಹರಿವಿಗಿಂತ ಹೆ�ರಹರಿವು 
ಕಡಿಮಯ್ಗಿದ್ರ), ಅದರ ಎನ್ ಪಿವಿ ಧನ್ತಮೂಕವ್ಗಿರ್ತತುರ.

ಕೆಳಗಿನ ಉದ್ಹರಣೆಯಲಿಲ, ಒಟ್ಟೆ ಕ್್ಯಷ್ ಫೊಲೀ ಒಂರೀ 
ಆಗಿದ್ರ� ಮ�ರ್ ವಿಭಿನ್ನ ಕ್್ಯಷ್ ಫೊಲೀ ಅನ್್ನ ನಮಿ್ಗಸ್ವ 
ಮ�ರ್ ವಿಭಿನ್ನ ಮ್ರ್ಕಟ್ಟೆ ಕ್ಯ್ಗನೀತಿಗಳ ಆಧ್ರದಲಿಲ 
ಎನ್ ಪಿಓ ಲಕ್ಕಾಚ್ರ ಮ್ಡಲ್ಗಿರ. ಇಂತಹ ಸಂದಭ್ಗದಲಿಲ, 
ನಟ್ ರ್ರಸ್ಂಟ್ ವ್್ಯಲ�್ಯ ವಿಶಲೀರಣೆಯ್ ಮ�ರ್ ಆಯೆಕಾಗಳ 
ನಡ್ವೆ ಹೆ�ೀಲಿಕೆ ಮ್ಡ್ವುದಕೆಕಾ PC-A ಗೆ ಸಹ್ಯ ಮ್ಡ್ತತುರ.

TABLE 8: CALCULATION OF NPV
PAYMENT PLAN NPV

Interest Only ` 150,000.00

Equal Payment ` 149,999.21

Equal Principal ` 150,000.00

As we can observe, the NPV for all the three payment 
plans is almost same. This means that for PC-A or 
for the Bank, the three plans are the same. However, 
depending upon the paying capacity of PC-A or the 
money requirement of the Bank, one of the options 
can be chosen. For example, in plan 1 – Interest Only, 
the maximum amount is payable only in the 10th year. 
This may not suit the Bank as it will get far less money 
during the initial years to service other loans. Also the 
risk is higher for the Bank. Most of the repayment plans 
prefer either plan 2 or 3.

Theoretically, the net present value of a future stream 
of cash flows (outgoing and incoming) must be positive 
to justify an investment. In other words, if a project is 
worth more than it costs (outflows are less than the 
inflows), its NPV will be positive.

In the example below the NPV has been calculated on 
three different marketing strategies generating three 
different cash flow although total cash flow is the same. 
In such case, a net present value analysis would help 
the PC-A to compare among the three choices.
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Table 9: Cash Flow-1
Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 Total NPV

(at 12%)

Strategy A (300000) 10000 30000 45000 60000 50000 45000 60000 70000 50000 45000 165000 ` (9,338)

Strategy B (300000) 30000 45000 70000 60000 50000 45000 65000 35000 50000 15000 165000 ` 3,944

Strategy C (300000) 20000 40000 65000 70000 60000 30000 50000 40000 60000 30000 165000 ` 6,467

Please note that the outgoing cash (in Year zero) is always shown as a negative, as it is an investment. 

Looking at these three choices, only two strategies (B & C) have a positive NPV at a 12% discount rate while 
the third (Strategy A) is negative. This means that even if the three strategies would cost the same (the sum 
total of all the three cash flows is ` 1,65,000), the net present value of these is different and the Strategy with 
the best NPV (Strategy B in this case) should be normally selected over the other two. 

Now if the discount rate changes, the NPV would also change. For example if the discount rate is lowered from 
12% to 8%, the resulting NPV would be:

Table 10: Cash Flow - 2
Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 Total NPV  

(at 8%)

Strategy A (300000) 10000 30000 45000 60000 50000 45000 60000 70000 50000 45000 165000 ` 61,704.20

Strategy B (300000) 30000 45000 70000 60000 50000 45000 65000 35000 50000 15000 165000 ` 81,460.35

Strategy C (300000) 20000 40000 65000 70000 60000 30000 50000 40000 60000 30000 165000 ` 75,060.21

Now all the three strategies yield positive net present values.
Now if the discount rate changes to 16%, then NPV for the same streams of cash flow would yield the following 
result:

TABLE 11: CASH FLOW - 3
Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 Total NPV

(at 16%)

Strategy A (300000) 10000 30000 45000 60000 50000 45000 60000 70000 50000 45000 165000 ` (57,472.46)

Strategy B (300000) 30000 45000 70000 60000 50000 45000 65000 35000 50000 15000 165000 ` (32,732.80)

Strategy C (300000) 20000 40000 65000 70000 60000 30000 50000 40000 60000 30000 165000 ` (40,633.59)

In this case all of the three strategies yield negative NPV and hence do not appear attractive.

This exercise demonstrates that in financial analysis, and especially in Net Present Value (NPV) analysis, the 
choice of discount rate is crucial. However for investments, analysis only on the basis of NPV may lead to faulty 
outcome and decision as its result hinges crucially on the discount rate adopted. Calculation of discount rate 
is complicated and requires expert advice.

Is there another, easier and a surer method to compare different cash flow streams? Yes, another technique 
called the Internal Rate of Return or IRR – is used for project analysis or the comparison of cash flow alternatives 
without having a specific discount rate.

Dept. of Agriculture and Cooperation | GOVT. OF INDIA 81

PA
RT

 T
HR

EE

75

Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS
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ಕೆ�ೀರಟೆಕ 9: ಕ್್ಯಷ್ ಫೊಲೀ-1
ವರ್ಗ 0 ವರ್ಗ 1 ವರ್ಗ 2 ವರ್ಗ 3 ವರ್ಗ 4 ವರ್ಗ 5 ವರ್ಗ 6 ವರ್ಗ 7 ವರ್ಗ 8 ವರ್ಗ 9 ವರ್ಗ 10 ಒಟ್ಟೆ ಎನ್ ಪಿವಿ

(12% ರಲಿಲ) (300000) 10000 30000 45000 60000 50000 45000 60000 70000 50000 45000 165000 িাকা (9,338)

ಕ್ಯ್ಗನೀತಿ A (300000) 10000 30000 45000 60000 50000 45000 60000 70000 50000 45000 165000 ರ�.(9,338)

ಕ್ಯ್ಗನೀತಿ B (300000) 30000 45000 70000 60000 50000 45000 65000 35000 50000 15000 165000 ರ�. 3,944

ಕ್ಯ್ಗನೀತಿ C (300000) 20000 40000 65000 70000 60000 30000 50000 40000 60000 30000 165000 ರ�. 6,467

ಹೆ�ರಹೆ�ೀಗ್ವ ನಗದನ್್ನ (ಸ್�ನ್ನ ವರ್ಗದಲಿಲ) ಯ್ವ್ಗ�ಲ ಋಣ್ತಮೂಕವ್ಗಿ ತೆ�ೀರಿಸಲ್ಗ್ತತುರ, ಏಕೆಂದರ ಇದ್ 
ಹ�ಡಿಕೆಯ್ಗಿರ್ತತುರ ಎಂಬ್ದನ್್ನ ದಯವಿಟ್ಟೆ ಗಮನಸಿ. 

ಈ ಮ�ರ್ ಆಯೆಕಾಗಳನ್್ನ ನ�ೀಡಿದ್ಗ, ಕೆೀವಲ ಎರಡ್ ಕ್ಯ್ಗನೀತಿಗಳ್ (ಬಿ ಮತ್ತು ಸಿ) ಮ್ತ್ರ ಶೀಕ್ಡ ರಿಯ್ಯಿತಿ ದರರ�ಂದಿಗೆ 
ಧನ್ತಮೂಕ ಎನ್ ಪಿವಿ ಹೆ�ಂದಿದ್ರ ಮ�ರನಯದ್ (ಕ್ಯ್ಗನೀತಿ ಎ) ಋಣ್ತಮೂಕವ್ಗಿರ್ತತುರ. ಇದರರ್ಗ ಒಂದ್ ವೆೀಳೆ ಮ�ರ್ 
ಕ್ಯ್ಗನೀತಿಗಳಿಗೆ ಒಂರೀ ವೆಚಚುವ್ಗಿದ್ರ (ಎಲ್ಲ ಮ�ರ್ ಕ್್ಯಷ್ ಫೊಲೀಗಳ ಒಟ್ಟೆ ಮತತುವು ರ�. 1,65,000), ಇವುಗಳ ನಟ್ 
ರ್ರಸ್ಂಟ್ ಮೌಲ್ಯವು ವಿಭಿನ್ನವ್ಗಿರ್ತತುರ ಮತ್ತು ಉಳಿದ ಎರಡಕೆಕಾ ಹೆ�ೀಲಿಸಿದರ ಅತ್್ಯತತುಮ ಎನ್ ಪಿವಿನ�ಂದಿಗೆ ಕ್ಯ್ಗನೀತಿಯನ್್ನ 
(ಈ ಸಂದಭ್ಗದಲಿಲ ಕ್ಯ್ಗನೀತಿ ಬಿ) ಆಯೆಕಾಮ್ಡಲ್ಗ್ತತುರ.

ಇದಿೀಗ ಒಂದ್ ವೆೀಳೆ ರಿಯ್ಯಿತಿ ದರವು ಬದಲ್ದರ, ಎನ್ ಪಿವಿ ಸಹ ಬದಲ್ಗ್ತತುರ. ಉದ್ಹರಣೆಗೆ, ರಿಯ್ಯಿತಿ ದರವನ್್ನ ಶೀಕಡ್ 
12 ರಿಂದ ಶೀಕಡ್ 8 ಕೆಕಾ ಕಡಿಮ ಮ್ಡಿದರ, ಅದರ ಪರಿಣ್ಮದ ಎನ್ ಪಿವಿ ಈ ರಿೀತಿಯ್ಗಿರ್ತತುರ:

ಕೆ�ೀರಟೆಕ 10: ಕ್್ಯಷ್ ಫೊಲೀ – 2
ವರ್ಗ 0 ವರ್ಗ 1 ವರ್ಗ 2 ವರ್ಗ 3 ವರ್ಗ 4 ವರ್ಗ 5 ವರ್ಗ 6 ವರ್ಗ 7 ವರ್ಗ 8 ವರ್ಗ 9 ವರ್ಗ 10 ಒಟ್ಟೆ ಎನ್ ಪಿವಿ  

(8% ರಲಿಲ)
ಕ್ಯ್ಗನೀತಿ A (300000) 10000 30000 45000 60000 50000 45000 60000 70000 50000 45000 165000 ರ�. 61,704.20
ಕ್ಯ್ಗನೀತಿ B (300000) 30000 45000 70000 60000 50000 45000 65000 35000 50000 15000 165000 ` 81,460.35
ಕ್ಯ್ಗನೀತಿ C (300000) 20000 40000 65000 70000 60000 30000 50000 40000 60000 30000 165000 ` 75,060.21

ಇದಿೀಗ ಎಲ್ಲ ಮ�ರ್ ಕ್ಯ್ಗನೀತಿಗಳ್ ಧನ್ತಮೂಕ ನಟ್ ರ್ರಸ್ಂಟ್ ವ್್ಯಲ�್ಯಗಳನ್್ನ ನೀಡ್ತತುವೆ.
ಇದಿೀಗ ಒಂದ್ ವೆೀಳೆ ರಿಯ್ಯಿತಿ ದರವು ಶೀಕಡ್ 16 ಕೆಕಾ ಬದಲ್ದರ, ಆಗ ಅಂತಹ್ರೀ ಕ್್ಯಷ್ ಫೊಲೀಗಳ ಸಿಟ್ೀಮ್ ಗಳ್ ಮ್ಂದಿನ 
ಫಲಿತ್ಂಶವನ್್ನ ನೀಡ್ತತುವೆ:

ಕೆ�ೀರಟೆಕ 11: ಕ್್ಯಷ್ ಫೊಲೀ – 3
ವರ್ಗ 0 ವರ್ಗ 1 ವರ್ಗ 2 ವರ್ಗ 3 ವರ್ಗ 4 ವರ್ಗ 5 ವರ್ಗ 6 ವರ್ಗ 7 ವರ್ಗ 8 ವರ್ಗ 9 ವರ್ಗ 10 ಒಟ್ಟೆ ಎನ್ ಪಿವಿ  

(16% ರಲಿಲ)
(300000) 10000 30000 45000 60000 50000 45000 60000 70000 50000 45000 165000 িাকা (57,472.46)

ಕ್ಯ್ಗನೀತಿ A (300000) 10000 30000 45000 60000 50000 45000 60000 70000 50000 45000 165000 ರ�.(57,472.46)
ಕ್ಯ್ಗನೀತಿ B (300000) 30000 45000 70000 60000 50000 45000 65000 35000 50000 15000 165000 ರ�.(32,732.80)
ಕ್ಯ್ಗನೀತಿ C (300000) 20000 40000 65000 70000 60000 30000 50000 40000 60000 30000 165000 ರ�. (40,633.59)

ಈ ಸಂಗತಿಯಲಿಲ, ಎಲ್ಲ ಮ�ರ್ ಕ್ಯ್ಗನೀತಿಗಳ್ ಋಣ್ತಮೂಕವ್ದ ಎನ್ ಪಿಓ ನೀಡ್ತತುರ ಮತ್ತು ಈ ಕ್ರರದಿಂದ ಆಕರ್ಗಕ 
ಎನಸ್ವುದಿಲಲ. ಹರಕ್ಸ್ ಮೌಲ್ಯಮ್ಪನದಲಿಲ, ಅದರಲ�ಲ ಪ್ರಮ್ಖವ್ಗಿ ನಟ್ ರ್ರಸ್ಂಟ್ ವ್್ಯಲ�್ಯ (ಎನ್ ಪಿವಿ) ವಿಶಲೀರಣೆಯಲಿಲ 
ರಿಯ್ಯಿತಿ ದರದ ಆಯೆಕಾಯ್ ಪ್ರಮ್ಖವ್ಗಿರ್ತತುರ ಎಂಬ್ದನ್್ನ ಇದ್ ತೆ�ೀರಿಸ್ತತುರ. ಆದರ ಹ�ಡಿಕೆಗಳಿಗೆ, ಕೆೀವಲ ಎನ್ ಪಿವಿ 
ಆಧ್ರದಲಿಲ ವಿಶಲೀರಣೆಯ್ ತಪ್ಪಾದ ಫಲಿತ್ಂಶ ಮತ್ತು ನಧ್್ಗರಕೆಕಾ ಕ್ರರವ್ಗ್ತತುರ ಏಕೆಂದರ ಅದರ ಫಲಿತ್ಂಶವು ಅಳವಡಿಸಿಕೆ�ಂಡ 
ರಿಯ್ಯತಿ ದರದ ಮೀಲ ಪ್ರಮ್ಖವ್ಗಿ ನಂತಿರ್ತತುರ. ರಿಯ್ಯಿತಿ ದರದ ಲಕ್ಕಾಚ್ರವು ಸಂಕ್ೀರ್ಗವ್ಗಿರ ಮತ್ತು ಇದಕೆಕಾ ನಪುರರ 
ಸಲಹೆ ಅಗತ್ಯವಿರ್ತತುರ. ಯ್ವುದ್ದರ� ಮತೆ�ತುಂದ್ ಸ್ಲಭವ್ದ, ಖ್ತಿ್ರಯ್ತವ್ದ ವಿಭಿನ್ನ ಕ್್ಯಷ್ ಫೊಲೀ ಸಿಟ್ೀಮ್ ಗಳನ್್ನ 
ಹೆ�ೀಲಿಕೆ ಮ್ಡ್ವ ವಿಧ್ನವಿರಯೆೀ? ಹೌದ್, ಮತೆ�ತುಂದ್ ಕೌಶಲ್ಯವನ್್ನ ಇಂಟನ್ಗರ್ ರೀಟ್ ಆಫ್ ರಿಟನ್್ಗ ಅರವ್ ಐಆರ್ ಆರ್ 
ಎಂದ್ ಕರಯಲ್ಗ್ತತುರ – ಇದನ್್ನ ಯೀಜನಯ ವಿಶಲೀರಣೆಯಲಿಲ ಅರವ್ ನಗದ್ ಹರಿವಿನ ಪಯ್್ಗಯಗಳ ಹೆ�ೀಲಿಕೆ ಮ್ಡ್ವಲಿಲ 
ಯ್ವುರೀ ರಿಯ್ಯಿತಿ ದರವಿಲಲರಯೆೀ ಬಳಸಲ್ಗ್ತತುರ.

Table 9: Cash Flow-1
Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 Total NPV

(at 12%)

Strategy A (300000) 10000 30000 45000 60000 50000 45000 60000 70000 50000 45000 165000 ` (9,338)

Strategy B (300000) 30000 45000 70000 60000 50000 45000 65000 35000 50000 15000 165000 ` 3,944

Strategy C (300000) 20000 40000 65000 70000 60000 30000 50000 40000 60000 30000 165000 ` 6,467

Please note that the outgoing cash (in Year zero) is always shown as a negative, as it is an investment. 

Looking at these three choices, only two strategies (B & C) have a positive NPV at a 12% discount rate while 
the third (Strategy A) is negative. This means that even if the three strategies would cost the same (the sum 
total of all the three cash flows is ` 1,65,000), the net present value of these is different and the Strategy with 
the best NPV (Strategy B in this case) should be normally selected over the other two. 

Now if the discount rate changes, the NPV would also change. For example if the discount rate is lowered from 
12% to 8%, the resulting NPV would be:

Table 10: Cash Flow - 2
Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 Total NPV  

(at 8%)

Strategy A (300000) 10000 30000 45000 60000 50000 45000 60000 70000 50000 45000 165000 ` 61,704.20

Strategy B (300000) 30000 45000 70000 60000 50000 45000 65000 35000 50000 15000 165000 ` 81,460.35

Strategy C (300000) 20000 40000 65000 70000 60000 30000 50000 40000 60000 30000 165000 ` 75,060.21

Now all the three strategies yield positive net present values.
Now if the discount rate changes to 16%, then NPV for the same streams of cash flow would yield the following 
result:

TABLE 11: CASH FLOW - 3
Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 Total NPV

(at 16%)

Strategy A (300000) 10000 30000 45000 60000 50000 45000 60000 70000 50000 45000 165000 ` (57,472.46)

Strategy B (300000) 30000 45000 70000 60000 50000 45000 65000 35000 50000 15000 165000 ` (32,732.80)

Strategy C (300000) 20000 40000 65000 70000 60000 30000 50000 40000 60000 30000 165000 ` (40,633.59)

In this case all of the three strategies yield negative NPV and hence do not appear attractive.

This exercise demonstrates that in financial analysis, and especially in Net Present Value (NPV) analysis, the 
choice of discount rate is crucial. However for investments, analysis only on the basis of NPV may lead to faulty 
outcome and decision as its result hinges crucially on the discount rate adopted. Calculation of discount rate 
is complicated and requires expert advice.

Is there another, easier and a surer method to compare different cash flow streams? Yes, another technique 
called the Internal Rate of Return or IRR – is used for project analysis or the comparison of cash flow alternatives 
without having a specific discount rate.
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would be accepted. For example, if the required rate of 
return is 12% then the IRR has to be equal to or more 
than 12% for consideration.

4.5.9 CASH FLOW STATEMENT
Cash flow statements show cash inflow and outflow over 
a period of time and are used for internal planning. If 
it is an established business, worksheets can be put 
together from the actual figures of income and expenses 
of previous years combined with projected changes for 
the next period. If it is a new venture, one will have to 
project the financial requirements and disbursements. 
The profit at the end of the year will depend on the 
proper balance between cash inflow and outflow.  
 
The cash flow statement identifies

 ¸ When cash is expected to be received?
 ¸ How much cash will be received?
 ¸ When cash must be spent to pay bills and debts?
 ¸ How much cash will be needed to pay expenses?

It also allows the manager to identify the source of 
necessary cash, i.e., will it come from sales and services 
rendered or should it be borrowed? One has to make 
sure that the projections take into account receivables 
and how long it will take the customers to pay. The cash 
flow statement deals only with actual cash transactions 
and not with depreciation or other non-cash expense 
items.

A cash flow statement can be prepared for any period of 
time. It should be prepared on a monthly basis for the 
next year and revised not less than quarterly to reflect 
actual performance in the preceding three months of 
operations.

PREPARING CASH FLOW STATEMENT
The vertical columns of a cash flow statement represent 
the twelve months, preceded by a total column. 
Horizontal rows on the statement contain figures for 
the sources of cash and cash to be paid out copied 
from the two previous worksheets and from individual 
budgets.

The figures are projected for each month, reflecting the 
flow of cash in and out of the business for a one-year 
period. Begin with the first month of the business cycle 
and proceed as follows:

4.5.8 WHAT IS AN INTERNAL RATE OF RETURN?
An internal rate of return calculation allows you to 
determine the interest rate that a business will earn 
on the original amount of capital invested and the 
expected future cash inflows. In other words it provides 
the discount rate that a business produces rather than 
applying a discount rate determined from outside the 
business. It is calculated by equating the present value 
of expected cash outflows with the present value of 
expected inflows.

Mathematically it may be represented as:

A0 = A1/(1 + R/100)1 + A2/(1 + R/100)2 + A3/(1 + 
R/100)3 + …….. + An/(1 + R/100)n

Where A0 is the initial investment and A1, A2, A3, …., 
A n are the cash flows expected in 1, 2, 3, and nth year 
respectively and R is the rate or Internal Rate of Return.
The Internal Rate of Return – IRR – requires a computer 
for calculation.

On computer MS Excel programme
Enter cash flows in cells
Open f*
Choose Financial
Choose IRR
“OK”
Highlight values from Year 0 to Year n
“OK”

In our example of PC-A’s expected cash inflows from 
the three strategies, the IRR as calculated with the help 
of computer is as follows:

TABLE 12: CALCULATION OF IRR
Strategy IRR

Strategy A 7.74%

Strategy B 9.29%

Strategy C 8.73%

What do these values mean? Or what should be the 
acceptance criteria?

Here PC-A will have to compare the IRR from the three 
strategies with the required rate of return. If the IRR is 
more than the required rate of return, then the proposal 

POLICY & PROCESS GUIDELINES FOR FARMER PRODUCER ORGANISATIONS

operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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4.5.8 ಇಂಟನ್ಗಲ್ ರೀಟ್ ಆಫ್ ರಿಟನ್್ಗ 
ಎಂದರೀನ್?
ಇಂಟನ್ಗಲ್ ರೀಟ್ ಆಫ್ ರಿಟನ್್ಗ ಲಕ್ಕಾಚ್ರವು ನಮಗೆ 
ವ್ಯವಹ್ರಲವು ಹ�ಡಿಕೆ ಮ್ಡಿದ ಮ�ಲ ಬಂಡವ್ಳದ ಮೀಲಿನ 
ಗಳಿಕೆಯನ್್ನ ಮತ್ತು ನರಿೀಕ್ಷಿತ ಭವಿರ್ಯದ ಕ್್ಯಷ್ ಫೊಲೀಗಳನ್್ನ 
ನಧ್ಗರಿಸಲ್ ಸಹ್ಯ ಮ್ಡ್ತತುರ. ಮತೆ�ತುಂದ್ ರಿೀತಿಯಲಲೀ 
ಹೆೀಳ್ವುದ್ದರ, ಇದ್ ವ್ಯವಹ್ರದ ಹೆ�ರಗಿನಂದ ರಿಯ್ಯಿತಿ 
ದರವನ್್ನ ಅನ್ವಯಿಸ್ವ ಬದಲಿಗೆ ವ್ಯವಹ್ರವು ನಮಿ್ಗಸ್ವ 
ರಿಯ್ಯಿತಿ ದರವನ್್ನ ಒದಗಿಸ್ತತುರ. ಇದನ್್ನ ನರಿೀಕ್ಷಿತ ಕ್್ಯಷ್ 
ಫೊಲೀನ ಪ್ರಸ್ತುತ ಮೌಲ್ಯವನ್್ನ ನರಿೀಕ್ಷಿತ ಒಳಹರಿವಿನ ಪ್ರಸ್ತುತ 
ಮೌಲ್ಯರ�ಡನ ಸಮಿೀಕರಿಸಿ ಲಕ್ಕಾಚ್ರ ಮ್ಡಲ್ಗ್ತತುರ.

ಗಣಿತಕೆಕಾ ಸಂಬಂಧಿಸಿದಂತೆ ಇದನ್್ನ ಈ ರಿೀತಿಯ್ಗಿ 
ಪ್ರತಿನಧಿಸಲ್ಗ್ತತುರ:

A0 = A1/(1 + R/100)1 + A2/(1 + R/100)2 + A3/(1 + R/100)3 
+ …….. + An/(1 + R/100)n

ಇಲಿಲ A0 ಎನ್್ನವುದ್ ಪ್್ರರಂಭಿಕ ಹ�ಡಿಕೆಯ್ಗಿರ ಮತ್ತು A1, A2, 
A3, …., A n ಗಳ್ ಅನ್ಕ್ರಮವ್ಗಿ 1, 2, 3 ಮತ್ತು n ನೀ ವರ್ಗದಲಿಲ 
ನರಿೀಕ್ಷಿಸಲ್ದ ಕ್್ಯಷ್ ಫೊಲೀಗಳ್ಗಿರ ಮತ್ತು R ಎನ್್ನವುದ್ ದರ 
ಅರವ್ ಇಂಟನ್ಗಲ್ ರೀಟ್ ಆಫ್ ರಿಟನ್್ಗ ಆಗಿರ್ತತುರ.
ಇಂಟನ್ಗಲ್ ರೀಟ್ ಆಫ್ ರಿಟನ್್ಗ – IRR – ಲಕ್ಕಾಚ್ರಕ್ಕಾಗಿ 
ಕಂಪೂ್ಯಟರ್ ಅಗತ್ಯವಿರ್ತತುರ.

ಕಂಪೂ್ಯಟರ್ MS ಎಕೆಸೆಲ್ ರೂ್ರೀಗ್್ರಂನಲಿಲ
ಸ್ಲ್ ಗಳಲಿಲ ಕ್್ಯಷ್ ಫೊಲೀ ಅನ್್ನ ನಮ�ದಿಸಿ
f* ತೆರಯಿರಿ
ಫೆೈನ್ನಶಿಯಲ್ ಆಯೆಕಾಮ್ಡಿ
IRR ಆಯೆಕಾಮ್ಡಿ
“OK”
ವರ್ಗ 0 ದಿಂದ ವರ್ಗ n ವರಗೆ ಮೌಲ್ಯಗಳನ್್ನ ಹೆೈಲೈಟ್ ಮ್ಡಿ
“OK”

ಮ�ರ್ ಕ್ಯ್ಗನೀತಿಗಳಿಂದ ನಮಮೂ PC-ಗಳ ನರಿೀಕ್ಷಿತ 
ಕ್್ಯಷ್ ಇನ್ ಫೊಲೀಗಳಲಿಲ, ಕಂಪೂ್ಯಟರ್ ಸಹ್ಯರ�ಂದಿಗೆ 
ಮ್ಡಲ್ಗ್ವ IRR ಲಕ್ಕಾಚ್ರಗಳ್ ಈ ರಿೀತಿಯ್ಗಿರ್ತತುವೆ:

ಕೆ�ೀರಟೆಕ 12: ಐಆರ್ ಆರ್ ಲಕ್ಕಾಚ್ರ
ಕ್ಯ್ಗನೀತಿ ಐಆರ್ ಆರ್
ಕ್ಯ್ಗನೀತಿ A 7.74%
ಕ್ಯ್ಗನೀತಿ B 9.29%
ಕ್ಯ್ಗನೀತಿ C 8.73%

ಈ ಮೌಲ್ಯಗಳ ಅರ್ಗವೆೀನ್? ಅರವ್ ಸಿ್ವೀಕ್ರ್ಹ್ಗ ಮ್ನದಂಡ 
ಯ್ವುದ್ಗಿರಬೀಕ್?

ಇಲಿಲ ರಿಟನ್್ಗ ನ ಅಗತ್ಯ ದರರ�ಂದಿಗೆ ಮ�ರ್ ಕ್ಯ್ಗನೀತಿಗಳ 
ಮ್ಖ್ಂತರ ಐಆರ್ ಆರ್ ಅನ್್ನ PC-A ಲಕ್ಕಾಚ್ರ 
ಮ್ಡಬೀಕ್ಗ್ತತುರ. ಒಂದ್ ವೆೀಳೆ ಐಆರ್ ಆರ್ ಎನ್್ನವುದ್ 
ಅಗತ್ಯ ರಿಟನ್್ಗ ದರಕ್ಕಾಂತ ಹೆಚ್ಚುಗಿದ್ರ, ಆಗ ಪ್ರಸ್ತುಪವನ್್ನ 
ಒಪಪಾಲ್ಗ್ತತುರ. ಉದ್ಹರಣೆಗ್ಗಿ, ಅಗತ್ಯ ರಿಟನ್್ಗ ದರವು 
ಶೀಕಡ್ 12 ಆಗಿದ್ರ ಆಗ ಪರಿಗರನಗ್ಗಿ ಐಆರ್ ಆರ್ 
ಎನ್್ನವುದ್ ಶೀಕಡ್ 12 ಕೆಕಾ ಸಮನ್ಗಿರಬೀಕ್ ಅರವ್ ಅದಕ್ಕಾಂತ 

ಹೆಚ್ಚುಗಿರಬೀಕ್.

4.5.9 ಕ್್ಯಷ್ ಫೊಲೀ ಸ್ಟೆೀಟ್ ಮಂಟ್
ಕ್್ಯಷ್ ಫೊಲೀ ಸ್ಟೆೀಟ್ ಮಂಟ್ ಗಳ್ ಸಮಯ್ವಧಿಯಲಿಲ ಕ್್ಯಷ್ 
ಇನ್ ಫೊಲೀ ಮತ್ತು ಔಟ್ ಫೊಲೀ ಅನ್್ನ ತೆ�ೀರಿಸ್ತತುವೆ ಮತ್ತು 
ಇದನ್್ನ ಆಂತರಿಕ ಯೀಜಿಸ್ವಿಕೆಗ್ಗಿ ಬಳಸಲ್ಗ್ತತುರ. ಇದ್ 
ಸ್ಥೆಪಿತ ವ್ಯವಹ್ರವ್ಗಿದ್ರ, ವಕ್್ಗ ರ್ೀಟ್ ಗಳನ್್ನ ಹಿಂದಿನ 
ವರ್ಗಗಳ ಆದ್ಯ ಮತ್ತು ವೆಚಚುಗಳ ನೈಜ ಅಂಕ್ಅಂಶಗಳನ್್ನ 
ಮ್ಂದಿನ ಅವಧಿಗ್ಗಿನ ಯೀಜಿಸಿದ ಬದಲ್ವಣೆಗಳೆ�ಂದಿಗೆ 
ಒಂದ�ಗ�ಡಿಸಲ್ಗ್ತತುರ. ಒಂದ್ ವೆೀಳೆ ಇದ್ ಹೆ�ಸ 
ಉದ್ಯಮವ್ಗಿದ್ರ, ಹರಕ್ಸ್ ಅಗತ್ಯತೆಗಳ್ ಮತ್ತು 
ವಿತರಣೆಗಳ ಬಗೆಗು ಯೀಜನ ಹ್ಕ್ಕೆ�ಳಳುಬೀಕ್ಗ್ತತುರ. ವರ್ಗದ 
ಕೆ�ನಯಲಿಲನ ಲ್ಭವು ಕ್್ಯಷ್ ಇನ್ ಫೊಲೀ ಮತ್ತು ಔಟ್ ಫೊಲೀ 
ನಡ್ವಿನ ಸರಿಯ್ದ ಉಳಿಕೆಯ ಮೀಲ ಆಧ್ರಿತವ್ಗಿರ್ತತುರ.

ಕ್್ಯಷ್ ಫೊಲೀ ಸ್ಟೆೀಟ್ ಮಂಟ್ ಇವುಗಳನ್್ನ ಗ್ರ್ತಿಸ್ತತುರ
◊  ಯ್ವ್ಗ ನಗದ್ ಸಿ್ವೀಕ್ರವನ್್ನ ನರಿೀಕ್ಷಿಸಲ್ಗಿರ?
◊  ಎರ್ಟೆ ನಗದನ್್ನ ಸಿ್ವೀಕರಿಸಲ್ಗ್ತತುರ?
◊  ಬಿಲ್ ಗಳನ್್ನ ಮತ್ತು ಸ್ಲಗಳನ್್ನ ಪ್ವತಿಸ್ವುದಕೆಕಾ 

ನಗದನ್್ನ ಯ್ವ್ಗ ಖಚ್್ಗ ಮ್ಡಬೀಕ್?
◊  sವೆಚಚುಗಳನ್್ನ ಪ್ವತಿಸ್ವುದಕೆಕಾ ಎರ್ಟೆ ನಗದ್ 

ಅಗತ್ಯವಿರ?

ಹ್ಗೆಯೆೀ ಇದ್ ಅಗತ್ಯ ನಗದಿನ ಮ�ಲವನ್್ನ ಗ್ರ್ತಿಸಲ್ 
ಮ್್ಯನೀಜರ್ ಗೆ ಅವಕ್ಶ ನೀಡ್ತತುರ, ಅಂದರ ಇದ್ 
ಮ್ರ್ಟಗಳ್ ಮತ್ತು ನೀಡಿದ ಸ್ೀವೆಯಿಂದ ಬಂದಿರಯೆೀ ಅರವ್ 
ಇದನ್್ನ ಸ್ಲ ಮ್ಡಿ ಪಡದ್ಕೆ�ಳಳುಲ್ಗಿರಯೆೀ? ಹ್ಗೆೀಯೆೀ 
ಅಂದ್ಜ್ ಮ್ಡ್ವಿಕೆಯ್ ಸಿ್ವೀಕರಿಸಬೀಕ್ದ ಅಕೌಂಟ್ ಮತ್ತು 
ಅದನ್್ನ ಪ್ವತಿಸಲ್ ಗ್್ರಹಕರಿಗೆ ಎರ್ಟೆ ಸಮಯ ಬೀಕ್ಗ್ತತುರ 
ಎಂಬ್ದನ್್ನ ಖ್ತಿ್ರ ಪಡಿಸಿಕೆ�ಳಳುಬೀಕ್. ಕ್್ಯಷ್ ಇನ್ ಫೊಲೀ 
ಸ್ಟೆೀಟ್ ಮಂಟ್ ಕೆೀವಲ ನಜವ್ದ ನಗದ್ ವಹಿವ್ಟಿನ ನವ್ಗಹಣೆ 
ಮ್ಡ್ತತುರಯೆೀ ಹೆ�ರತ್ ಅಪಮೌಲ್ಯ ಅರವ್ ಇತರ ನಗದ್-
ರಹಿತ ವೆಚಚುಗಳ ವಸ್ತುಗಳ ಕ್ರಿತ್ ನವ್ಗಹಣೆ ಮ್ಡ್ವುದಿಲಲ.

ಕ್್ಯಷ್ ಫೊಲೀ ಸ್ಟೆೀಟ್ ಮಂಟ್ ಅನ್್ನ ಯ್ವುರೀ ಸಮಯ್ವಧಿಗೆ 
ಸಿದಧಿಪಡಿಸಬಹ್ದ್. ಇದನ್್ನ ಮ್ಂದಿನ ವರ್ಗಕೆಕಾ ಮ್ಸಿಕ 
ಆಧ್ರದಲಿಲ ಮತ್ತು ತೆ್ರೈಮ್ಸಿಕೆಕಾ ಕಡಿಮಯಿಲಲದಂತೆ 
ಸಿದಧಿಪಡಿಸಬೀಕ್ ಮತ್ತು ಇದ್ ಹಿಂದಿನ ಮ�ರ್ ತಿಂಗಳ 
ಕ್ಯ್್ಗಚರಣೆಗಳಲಿಲನ ಕ್ಯ್ಗನವ್ಗಹಣೆಯನ್್ನ 
ಒಳಗೆ�ಂಡಿರಬೀಕ್.

ಕ್್ಯಷ್ ಫೊಲೀ ಸ್ಟೆೀಟ್ ಮಂಟ್ ಸಿದಧಿಗೆ�ಳಿಸ್ವಿಕೆ
ಕ್್ಯಷ್ ಫೊಲೀ ಸ್ಟೆೀಟ್ ಮಂಟ್ ಗಳ ಲಂಬ ಸ್ಲ್ಗಳ್ ಒಟ್ಟೆ 
ಸ್ಲ್ಗಳ ಮದಲ್ ಹನ್ನರಡ್ ತಿಂಗಳ್ಗಳನ್್ನ ಪ್ರತಿನಧಿಸ್ತತುರ. 
ಸ್ಟೆೀಟ್ ಮಂಟ್ ನಲಿಲನ ಅಡ್ಡ ಸ್ಲ್ಗಳ್ ನಗದಿನ ಮ�ಲಗಳಿಗ್ಗಿ 
ಮತ್ತು ಎರಡ್ ಹಿಂದಿನ ವಕ್್ಗ ರ್ೀಟ್ ಗಳಿಂದ ನಕಲಿಸಿದ 
ಅಂಕ್ಅಂಶಗಳಿಗ್ಗಿನ ಮ�ಲಗಳಿಂದ ಮತ್ತು ವೆೈಯಕ್ತುಕ 
ಬಜೆಟ್ ಗಳಿಂದ ಅಂಕ್ಅಂಶಗಳನ್್ನ ಒಳಗೆ�ಂಡಿರ್ತತುರ.

ಅಂಕ್ಅಂಶಗಳನ್್ನ ಪ್ರತಿ ತಿಂಗಳಿಗೆ ಅಂದ್ಜ್ ಮ್ಡಲ್ಗಿದ್್, 
ಇದ್ ಒಂದ್-ವರ್ಗದ ಅವಧಿಗೆ ವ್ಯವಹ್ರದ ಒಳಗೆ ಮತ್ತು 
ಹೆ�ರಗೆ ನಗದಿನ ಫೊಲೀ ಅನ್್ನ ಪ್ರತಿಬಿಂಬಿಸ್ತತುರ. ವ್ಯವಹ್ರದ 
ಮದಲನಯ ತಿಂಗಳಿನಂದ ಪ್್ರರಂಭಿಸಿ ಈ ಮ್ಂದಿನಂತೆ 
ಮ್ಂದ್ವರಿಯ್ತತುರ:

would be accepted. For example, if the required rate of 
return is 12% then the IRR has to be equal to or more 
than 12% for consideration.

4.5.9 CASH FLOW STATEMENT
Cash flow statements show cash inflow and outflow over 
a period of time and are used for internal planning. If 
it is an established business, worksheets can be put 
together from the actual figures of income and expenses 
of previous years combined with projected changes for 
the next period. If it is a new venture, one will have to 
project the financial requirements and disbursements. 
The profit at the end of the year will depend on the 
proper balance between cash inflow and outflow.  
 
The cash flow statement identifies

 ¸ When cash is expected to be received?
 ¸ How much cash will be received?
 ¸ When cash must be spent to pay bills and debts?
 ¸ How much cash will be needed to pay expenses?

It also allows the manager to identify the source of 
necessary cash, i.e., will it come from sales and services 
rendered or should it be borrowed? One has to make 
sure that the projections take into account receivables 
and how long it will take the customers to pay. The cash 
flow statement deals only with actual cash transactions 
and not with depreciation or other non-cash expense 
items.

A cash flow statement can be prepared for any period of 
time. It should be prepared on a monthly basis for the 
next year and revised not less than quarterly to reflect 
actual performance in the preceding three months of 
operations.

PREPARING CASH FLOW STATEMENT
The vertical columns of a cash flow statement represent 
the twelve months, preceded by a total column. 
Horizontal rows on the statement contain figures for 
the sources of cash and cash to be paid out copied 
from the two previous worksheets and from individual 
budgets.

The figures are projected for each month, reflecting the 
flow of cash in and out of the business for a one-year 
period. Begin with the first month of the business cycle 
and proceed as follows:

4.5.8 WHAT IS AN INTERNAL RATE OF RETURN?
An internal rate of return calculation allows you to 
determine the interest rate that a business will earn 
on the original amount of capital invested and the 
expected future cash inflows. In other words it provides 
the discount rate that a business produces rather than 
applying a discount rate determined from outside the 
business. It is calculated by equating the present value 
of expected cash outflows with the present value of 
expected inflows.

Mathematically it may be represented as:

A0 = A1/(1 + R/100)1 + A2/(1 + R/100)2 + A3/(1 + 
R/100)3 + …….. + An/(1 + R/100)n

Where A0 is the initial investment and A1, A2, A3, …., 
A n are the cash flows expected in 1, 2, 3, and nth year 
respectively and R is the rate or Internal Rate of Return.
The Internal Rate of Return – IRR – requires a computer 
for calculation.

On computer MS Excel programme
Enter cash flows in cells
Open f*
Choose Financial
Choose IRR
“OK”
Highlight values from Year 0 to Year n
“OK”

In our example of PC-A’s expected cash inflows from 
the three strategies, the IRR as calculated with the help 
of computer is as follows:

TABLE 12: CALCULATION OF IRR
Strategy IRR

Strategy A 7.74%

Strategy B 9.29%

Strategy C 8.73%

What do these values mean? Or what should be the 
acceptance criteria?

Here PC-A will have to compare the IRR from the three 
strategies with the required rate of return. If the IRR is 
more than the required rate of return, then the proposal 
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 ¸ Project the beginning cash balance. Enter under 
the first month of the business cycle.

 ¸ Project the cash receipts for the first month.
 ¸ Add beginning cash balance and cash receipts to 

determine total cash available.
 ¸ Project the direct, indirect and interest expenses 

for the first month.
 ¸ Project money due on taxes, long-term assets and 

loan repayments. Also project any amounts to be 
drawn by owners

 ¸ Total all expenses and draws. This is the total cash 
paid out.

 ¸ Subtract total cash paid out from total cash available. 
Enter the result under cash balance/deficiency. If 
the result is negative, be sure to bracket this figure.

 ¸ Project loans to be received and equity deposits 
to be made. Add to cash balance/deficiency to get 
ending cash balance

 ¸ Carry forward the ending cash balance for January 
as February’s beginning cash balance.

 ¸ Repeat the process through the last month of the 
business cycle.

To complete the total column, proceed as follows:
 ¸ Enter the beginning cash balance for the first month 

in the first space of the total column.
 ¸ Add the monthly figures for each category 

horizontally and enter the result in the corresponding 
total category.

Compute the total column in the same manner as each 
of the individual months. If you have been accurate 
in your computations, the December ending cash 
balance will be exactly the same as the total ending 
cash balance.
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS
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◊  ಪ್್ರರಂಭಿಕ ನಗದ್ ಬ್್ಯಲನ್ಸೆ ಅನ್್ನ ಅಂದ್ಜ್ ಮ್ಡಿ. 
ವ್ಯವಹ್ರ ಆವತ್ಗನಯ ಮದಲ ತಿಂಗಳಿನ ಅಡಿಯಲಿಲ 
ನಮ�ದಿಸಿ.

◊  ಮದಲ ತಿಂಗಳಿಗ್ಗಿ ನಗದ್ ಸಿ್ವೀಕೃತಿಗಳನ್್ನ ಅಂದ್ಜ್ 
ಮ್ಡಿ.

◊  ಒಟ್ಟೆ ನಗದಿನ ಲಭ್ಯತೆಯನ್್ನ ನಧ್ಗರಿಸಲ್ ಪ್್ರರಂಭಿಕ 
ನಗದಿನ ಬ್್ಯಲನ್ಸೆ ಮತ್ತು ನಗದಿನ ಸಿ್ವೀಕೃತಿಗಳನ್್ನ ಸ್ೀರಿಸಿ.

◊  ಮದಲ ತಿಂಗಳಿಗ್ಗಿ ಪ್ರತ್ಯಕ್ಷ, ಪರ�ೀಕ್ಷ ಮತ್ತು ಬಡಿ್ಡ 
ವೆಚಚುಗಳನ್್ನ ಅಂದ್ಜ್ ಮ್ಡಿ.

 ◊  ತೆರಿಗೆಗಳ್, ದಿೀರ್್ಗವಧಿಯ ಸ್ವತ್ತುಗಳಉ ಮತ್ತು ಸ್ಲ 
ಮರ್ಪ್ವತಿಗಳ ಕ್ರರದ ಹರವನ್್ನ ಅಂದ್ಜ್ ಮ್ಡಿ. 
ಹ್ಗೆಯೆೀ ಮ್ಲಿೀಕರ್ ಹಿಂಪಡಯಬೀಕ್ಗಿರ್ವ ಯ್ವುರೀ 
ಮತತುಗಳನ್್ನ ಅಂದ್ಜ್ ಮ್ಡಿ.

◊  ಒಟ್ಟೆ ಎಲ್ಲ ವೆಚಚುಗಳ್ ಮತ್ತು ಹಿಂಪಡಯ್ವಿಕೆಗಳ್. 
ಇದ್ ಪ್ವತಿಸ್ವ ಒಟ್ಟೆ ನಗದ್ಗಿರ

◊  ಲಭ್ಯವಿರ್ವ ಒಟ್ಟೆ ನಗದಿನಂದ ಒಟ್ಟೆ ನಗದನ್್ನ 
ಕಳೆಯಿರಿ. ನಗದ್ ಉಳಿಕೆ/ಕೆ�ರತೆ ಅಡಿಯಲಿಲ 
ಫಲಿತ್ಂಶವನ್್ನ ನಮ�ದಿಸಿ. ಒಂದ್ ವೆೀಳೆ ಫಲಿತ್ಂಶವು 
ಋಣ್ತಮೂಕವ್ಗಿದ್ರ, ಈ ಅಂಕ್ಅಂಶವನ್್ನ ಬ್್ರಕೆಟ್ ನಲಿಲ 
ಬರಯಲ್ ಖಚಿತವ್ಗಿರಿ

 ◊  ಸಿ್ವೀಕರಿಸಬೀಕ್ದ ಸ್ಲಗಳ್ ಮತ್ತು ಮ್ಡಬೀಕ್ದ ಈಕ್್ವಟಿ 
ಹ�ಡಿಕೆಗಳನ್್ನ ಅಂದ್ಜ್ ಮ್ಡಿ. ಮ್ಕ್ತುಯದ ನಗದ್ 
ಉಳಿಕೆಯನ್್ನ ಪಡಯಲ್ ನಗದ್ ಉಳಿಕೆ/ಕೆ�ರತೆಯನ್್ನ ಸ್ೀರಿಸಿ

◊  ಜನವರಿಗ್ಗಿನ ಮ್ಕ್ತುಯದ ನಗದ್ ಉಳಿಕೆಯನ್್ನ 
ಫೆಬ್ರವರಿಯ ಪ್್ರರಂಭಿಕ ನಗದ್ ಉಳಿಕೆಯ್ಗಿ ಮ್ಂದಕೆಕಾ 
ತೆಗೆದ್ಕೆ�ಳಿಳು.

◊  ವ್ಯವಹ್ರ ಆವತ್ಗನಯ ಕೆ�ನಯ ತಿಂಗಳಿನ್ದ್ಯಂತ 
ಪ್ರಕ್್ರಯೆಯನ್್ನ ಪುನರ್ವತಿ್ಗಸಿ.

ಒಟ್ಟೆ ಕ್ಲಮ್ ಅನ್್ನ ಪೂರ್ಗಗೆ�ಳಿಸಲ್, ಈ ಮ್ಂದಿನಂತೆ 
ಮ್ಂದ್ವರಿಯಿರಿ:
◊  ಒಟ್ಟೆ ಕ್ಲಮ್ ನ ಮದಲ ಸಥೆಳದಲಿಲ ಮದಲ 

ತಿಂಗಳಿಗ್ಗಿನ ಪ್್ರರಂಭಿಕ ನಗದ್ ಉಳಿಕೆಯನ್್ನ ನಮ�ದಿಸಿ.
◊  ಪ್ರತಿ ವಗ್ಗಕ್ಕಾಗಿ ಅಡ್ಡವ್ಗಿ ತಿಂಗಳ ಅಂಕ್ಅಂಶಗಳನ್್ನ 

ಸ್ೀರಿಸಿ ಮತ್ತು ಅನ್ಕ್ರಮವ್ದ ಒಟ್ಟೆ ವಗ್ಗದಲಿಲ 
ಫಲಿತ್ಂಶಗಳನ್್ನ ನಮ�ದಿಸಿ.

ಪ್ರತಿ ವೆೈಯಕ್ತುಕ ತಿಂಗಳ ಪ್ರಕ್ರ ಅರೀ ರಿೀತಿಯಲಿಲ ಒಟ್ಟೆ ಕ್ಲಮ್ 
ಅನ್್ನ ಲಕ್ಕಾಚ್ರ ಮ್ಡಿ. ನಮಮೂ ಲಕ್ಕಾಚ್ರಗಳಲಿಲ ನೀವು 
ನಖರವ್ಗಿದ್ರ, ಡಿಸ್ಂಬರ್ ಮ್ಕ್ತುಯದ ಕ್್ಯಷ್ ಬ್್ಯಲನ್ಸೆ 
ಒಟ್ಟೆ ಮ್ಕ್ತುಯದ ಕ್್ಯಷ್ ಬ್್ಯಲನ್ಸೆ ನಂತೆಯೆೀ ಇರ್ತತುರ.

 ¸ Project the beginning cash balance. Enter under 
the first month of the business cycle.

 ¸ Project the cash receipts for the first month.
 ¸ Add beginning cash balance and cash receipts to 

determine total cash available.
 ¸ Project the direct, indirect and interest expenses 

for the first month.
 ¸ Project money due on taxes, long-term assets and 

loan repayments. Also project any amounts to be 
drawn by owners

 ¸ Total all expenses and draws. This is the total cash 
paid out.

 ¸ Subtract total cash paid out from total cash available. 
Enter the result under cash balance/deficiency. If 
the result is negative, be sure to bracket this figure.

 ¸ Project loans to be received and equity deposits 
to be made. Add to cash balance/deficiency to get 
ending cash balance

 ¸ Carry forward the ending cash balance for January 
as February’s beginning cash balance.

 ¸ Repeat the process through the last month of the 
business cycle.

To complete the total column, proceed as follows:
 ¸ Enter the beginning cash balance for the first month 

in the first space of the total column.
 ¸ Add the monthly figures for each category 

horizontally and enter the result in the corresponding 
total category.

Compute the total column in the same manner as each 
of the individual months. If you have been accurate 
in your computations, the December ending cash 
balance will be exactly the same as the total ending 
cash balance.
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

End of Month

CASH FLOW

CASH Balance

Operating data

Sales volume

Accounts receivables

Bad debts

Inventory on hand

Accounts payable

Depreciation

CASH FLOW STATEMENT 

Name of business & PC:_______________________________ Projected/Actual Date:__________________

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

First of Month

Beginning cash sales

CASH IN

Cash sales

A/R collections

Interest income

Sale of fixed assets

Loans received

Other cash sources

TOTAL CASH IN

CASH OUT

Inventory & raw mat.

Salaries & wages

General supplies

Rep & maintenance

Travel

Shipping & delivery

Legal & account. Fees

Telephone, rent

Utilities

Interest charges

Taxes

Other operating expenditure

Loan repayments

Fixed asset payments

Capital expenditures

TOTAL CASH OUT

POLICY & PROCESS GUIDELINES FOR FARMER PRODUCER ORGANISATIONS

An example of cash flow statement is given below. operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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ಕ್್ಯಷ್ ಫೊಲೀ ಸ್ಟೆೀಟ್ ಮಂಟ್ ನ ಉದ್ಹರಣೆಯನ್್ನ ಇಲಿಲ ನೀಡಲ್ಗಿರ.

ಕ್್ಯಷ್ ಫೊಲೀ ಸ್ಟೆೀಟ್ ಮಂಟ್

ವ್ಯವಹ್ರ ಮತ್ತು ಉತ್ಪಾದಕರ ಕಂಪನ ಹೆಸರ್: ____________________ ಉರ್ೀರ್ತ/ನೈಜ ದಿನ್ಂಕ: ________________________

ಜನ ಫೆಬ್ರ ಮ್ಚ್್ಗ ಏಪಿ್ರ ಮೀ ಜ�ನ್ ಜ್ಲೈ ಆಗ ಸ್ರಟೆಂ ಅಕೆ�ಟೆೀ ನವೆಂ ಡಿಸ್ ಒಟ್ಟೆ
ಮದಲ ತಿಂಗಳ್
ನಗದ್ ಮ್ರ್ಟಗಳ ಪ್್ರರಂಭ
ಕ್್ಯಷ್ ಇನ್
ನಗದ್ ಮ್ರ್ಟಗಳ್
A/R ಸಂಗ್ರಹಗಳ್
ಬಡಿ್ಡ ಆದ್ಯ
ಸಿಥೆರ ಆಸಿತುಗಳ ಮ್ರ್ಟ
ಸಿ್ವೀಕರಿಸಿದ ಸ್ಲಗಳ್
ಇತರ ನಗದ್ ಮ�ಲಗಳ್
ಒಟ್ಟೆ ಕ್್ಯಷ್ ಇನ್

ಕ್್ಯಷ್ ಔಟ್
ಇನ್ವಂಟರಿ ಮತ ತ್ು ಕಚ ಚ್ು ಪದ್ರ್ಗ
ಸಂಬಳಗಳ್ ಮತ್ತು ವೆೀತನಗಳ್
ಸ್ಮ್ನ್ಯ ಪೂರೈಕೆಗಳ್
ಉತ್ಪಾದನ ಮತ್ತು ನವ್ಗಹಣೆ
ಪ್ರಯ್ರ
ರ್ಪಿಪಾಂಗ್ ಮತ್ತು ವಿತರಣೆ
ಕ್ನ�ನ್ ಮತ್ತು ಖ್ತೆ ಶ್ಲಕಾಗಳ್
ದ�ರವ್ಣಿ, ಬ್ಡಿಗೆ
ಸೌಲಭ್ಯಗಳ್
ಬಡಿ್ಡ ದರಗಳ್
ತೆರಿಗೆಗಳ್
ಇತರ ಕ್ಯ್ಗನವ್ಗಹಣೆ ವೆಚಚುಗಳ್
ಸ್ಲ ಮರ್ಪ್ವತಿಗಳ್
ಸಿಥೆರ ಆಸಿತು ಪ್ವತಿಗಳ್
sಬಂಡವ್ಳ ವೆಚಚುಗಳ್
ಒಟ್ಟೆ ಕ್್ಯಷ್ ಔಟ್

ಜನ ಫೆಬ್ರ ಮ್ಚ್್ಗ ಏಪಿ್ರ ಮೀ ಜ�ನ್ ಜ್ಲೈ ಆಗ ಸ್ರಟೆಂ ಅಕೆ�ಟೆೀ ನವೆಂ ಡಿಸ್ ಒಟ್ಟೆ
ತಿಂಗಳ ಮ್ಕ್ತುಯ
ಕ್್ಯಷ್ ಫೊಲೀ
ಕ್್ಯಷ್ ಬ್್ಯಲನ್ಸೆ
ಕ್ಯ್ಗನವ್ಗಹಣೆ ಡೀಟ್
ಮ್ರ್ಟದ ಪ್ರಮ್ರ
 ಸಿ್ವೀಕರಿಬಹ್ದ್ದ ಖ್ತೆಗಳ್
ಬ್್ಯರ್ ಡಬಿಟ್ ಗಳ್
ಕೆೈಯಲಿಲರ್ವ ಇನ್ವಂಟರಿ
ಪ್ವತಿಸ್ವ ಖ್ತೆಗಳ್
ಅಪಮೌಲ್ಯ

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

End of Month

CASH FLOW

CASH Balance

Operating data

Sales volume

Accounts receivables

Bad debts

Inventory on hand

Accounts payable

Depreciation

CASH FLOW STATEMENT 

Name of business & PC:_______________________________ Projected/Actual Date:__________________

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

First of Month

Beginning cash sales

CASH IN

Cash sales

A/R collections

Interest income

Sale of fixed assets

Loans received

Other cash sources

TOTAL CASH IN

CASH OUT

Inventory & raw mat.

Salaries & wages

General supplies

Rep & maintenance

Travel

Shipping & delivery

Legal & account. Fees

Telephone, rent

Utilities

Interest charges

Taxes

Other operating expenditure

Loan repayments

Fixed asset payments

Capital expenditures

TOTAL CASH OUT

POLICY & PROCESS GUIDELINES FOR FARMER PRODUCER ORGANISATIONS

An example of cash flow statement is given below.

ರೈತ ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆಗಳಿಗೆ ನೀತಿ ಮತ್ತು ಪ್ರಕ್್ರಯೆ ಮ್ಗ್ಗದರ್್ಗಗಳ್



amounts divided by the sum of all the debt service 
payments) and examine the coverage ratios of each 
year. We should then focus on the years when the debt 
service coverage is the lowest as well as the average 
DSCR.

Why is the debt service coverage ratio important and 
how are they used?
DSCR is important because they tell a lender what 
excess funds exists in the event revenues or expenses 
are less or greater than estimated in a project. Most 
lenders have a specific cut-off ratio that must be met 
for both average and lowest year debt service coverage. 
If a business cannot meet these tests then the options 
with the borrower could be:

Lowering the amount to be borrowed (and increasing 
the amount of equity that needs to be put in a project).
Setting up reserves or credit agreements to pay the 
shortfall amount in the specific year.

Essentially debt service coverage calculations determine 
how much debt a project can afford. Combined with 
IRR, these two tools assist the entrepreneur to determine 
the business viability.

4.6 WRITING A BUSINESS PLAN
Now that we have completed our marketing and financial 
plans, we are now ready to write out the business plan.

4.6.1 WHAT IS A BUSINESS PLAN?
The business plan is a succinct document that specifies 
the components of a strategy with regard to the 
business mission, external and internal environments 
and problems identified in earlier analysis. A business 
plan is not written each time a modification to a strategy 
is made. It should be written when you develop a new 
venture or launch a major new initiative. The business 
plan serves several important purposes:

 ¸ It helps determine the viability of the venture in a 
designated markets.

 ¸ It provides guidance to the entrepreneur in 
organising his or her planning activities.

 ¸ It serves as an important tool in helping to obtain 
financing/funding.

4.5.10 SENSITIVITY ANALYSIS
After having learnt all these concepts, how can we 
evaluate the performance of PC-A’s business? One 
of the measurements of the financial condition and 
performance of a business venture is a ratio or index, 
which relates two pieces of financial data from the 
business. There are several indices which can be used, 
here we would be discussing only two of the most 
commonly used ones, namely, acid test ratio and debt 
service ratio.

Acid test ratio
Acid test ratio or Quick ratio is the measure of the ability 
of the firm to be able to meet short-term obligations. 
This is a ratio of the current assets of the firm to its 
current liabilities. The current assets include cash and 
bank balance, short-term marketable securities and 
debtors/receivables. It may be noted that the inventories 
already lying with the firm are not included in the current 
assets. This ratio is the best available measures of the 
liquidity position of a firm. Usually an acid test ratio 
of 1:1 is considered satisfactory as a firm can quickly 
meet all its current or short-term liabilities.

Debt service coverage
While acid test ratio is a measure of the ability of a 
firm to pay off its current liabilities, the Debt Service 
coverage ratio is a measure of the firm’s ability to meet 
long-term obligations. This ratio is expressed as the 
amount a project pays (or proposes to pay) each year 
for principal and interest on the debt/loan; that is, the 
amount of debt service to be paid when compared with 
the funds available to pay that debt service.

If PC-A’s income is ̀  100,000 and its operating expenses 
are ̀  50,000 it has ̀  50,000 available to pay principal 
and interest on loans (debt service). If the PC borrows 
` 1,50,000 for 10 years at 16% interest with equal 
payments every year, its obligation is ` 31,035. When 
compared to the ` 50,000 available for debt service 
the project has what is called a 1.6 times debt service 
coverage or debt service coverage ratio or DSCR (arrived 
at by dividing ` 50,000 by ` 31,035).

In real life however, the projects do not have such 
uniform debt service coverage calculations. For this 
reason we must look at what is called Average Debt 
Service Coverage (the sum of all the year’s available 
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS
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4.5.10 ಸ್ನಸೆಟಿವಿಟಿ ವಿಶಲೀರಣೆ
ಈ ಪರಿಕಲಪಾನಗಳನ್್ನ ತಿಳಿದ್ಕೆ�ಂಡ ನಂತರ, PC-A ವ್ಯವಹ್ರದ 
ಕ್ಯ್ಗನವ್ಗಹಣೆಯನ್್ನ ನ್ವು ಹೆೀಗೆ ಮೌಲ್ಯಮ್ಪನ 
ಮ್ಡಬಹ್ದ್? ಹರಕ್ಸ್ ಪರಿಸಿಥೆತಿ ಮತ್ತು ವ್ಯವಹ್ರದ 
ಪ್್ರರಂಭದ ಒಂದ್ ಮ್ಪನವು ಅನ್ಪ್ತ ಅರವ್ ಸ�ಚಿಯ್ಗಿದ್, 
ಇದ್ ವ್ಯವಹ್ರದಿಂದ ಹರಕ್ಸ್ ಡೀಟ್ದ ಎರಡ್ ಸಂಗತಿಗಳನ್್ನ 
ಹೆ�ಂದ್ಣಿಕೆ ಮ್ಡ್ತತುರ. ಹಲವು ಸ�ಚಿಗಳನ್್ನ ಬಳಸಬಹ್ದ್, 
ಇಲಿಲ ನ್ವು ಹೆಚ್ಚು ಸ್ಮ್ನ್ಯವ್ಗಿ ಬಳಸ್ವ ಕೆೀವಲ ಎರಡನ್್ನ 
ಚಚಿ್ಗಸ್ತಿತುದ್್, ಅವುಗಳೆಂದರ ಆಸಿರ್ ಟ್ಸ್ಟೆ ಪರಿಮ್ರ ಮತ್ತು 
ಡಬಿಟ್ ಸವಿೀ್ಗಸ್ ಪರಿಮ್ರ.

ಆಸಿರ್ ಟ್ಸ್ಟೆ ಪರಿಮ್ರ
ಆಸಿರ್ ಟ್ಸ್ಟೆ ಪರಿಮ್ರ ಅರವ್ ತ್ವರಿತ ಪರಿಮ್ರ ಎನ್್ನವುದ್ 
ಅಲ್ಪಾವಧಿಯ ಬ್ಧ್ಯತೆಗಳನ್್ನ ಪೂರೈಸ್ವ ಸಂಸ್ಥೆಯ 
ಸ್ಮರ್ಯ್ಗದ ಮ್ಪನವ್ಗಿರ. ಇದ್ ಸಂಸ್ಥೆಯ ಪ್ರಸ್ತುತ ಸ್ವತ್ತುಗಳಿಗೆ 
ಹೆ�ೀಲಿಸಿದರ ಪ್ರಸ್ತುತ ಬ್ಧ್ಯತೆಗಳ ಪರಿಮ್ರವ್ಗಿರ. ಪ್ರಸ್ತುತ 
ಸ್ವತ್ತುಗಳ್ ನಗದ್ ಮತ್ತು ಬ್್ಯಂಕ್ ಬ್್ಯಲನ್ಸೆ, ಅಲ್ಪಾವಧಿಯ 
ಮ್ರ್ಕಟ್ಟೆಗೆ�ಳಿಸಬಹ್ದ್ದ ಸ್ಕ್್ಯರಿಟಿಗಳ್ ಮತ್ತು 
ಡಬಿಟರ್ ಗಳ್/ರಿಸಿೀವೆೀಬಲ್ ಗಳ್. ಸಂಸ್ಥೆಯಂದಿಗೆ ಈಗ್ಗಲೀ 
ಇರ್ವ ಇನ್ವಂಟರಿಯನ್್ನ ಪ್ರಸ್ತುತ ಸ್ವತಿತುನಲಿಲ ಸ್ೀರಿಸಲ್ಗಿಲಲ 
ಎಂಬ್ದನ್್ನ ಗಮನಸಬೀಕ್. ಈ ಪರಿಮ್ರವು ಸಂಸ್ಥೆಯ 
ಅತ್್ಯತತುಮ ಲಭ್ಯವಿರ್ವ ಲಿಕ್್ವಡಿಟಿ ಸಿಥೆತಿಯ ಮ್ಪನವ್ಗಿರ. 
ಸ್ಮ್ನ್ಯವ್ಗಿ ಆಸಿರ್ ಟ್ಸ್ಟೆ ಪರಿಮ್ರ 1:1 ಅನ್್ನ ತೃಪಿತುಕರವೆಂದ್ 
ಪರಿಗಣಿಸಲ್ಗ್ತತುರ, ಏಕೆಂದರ ಸಂಸ್ಥೆಯ್ ತನ್ನ ಪ್ರಸ್ತುತ ಅರವ್ 
ಅಲ್ಪಾವಧಿಯ ಬ್ಧ್ಯತೆಗಳನ್್ನ ತ್ವರಿತವ್ಗಿ ಪೂರೈಸಬಹ್ದ್.

ಡಬಿಟ್ ಸವಿೀ್ಗಸ್ ಕವರೀಜ್
ಆಸಿರ್ ಟ್ಸ್ಟೆ ಪರಿಮ್ರ ಎನ್್ನವುದ್ ಸಂಸ್ಥೆಯ ಅದರ 
ಪ್ರಸ್ತುತ ಬ್ಧ್ಯತೆಗಳನ್್ನ ಪ್ವತಿಸ್ವ ಸ್ಮರ್ಯ್ಗದ 
ಪರಿಮ್ರವ್ಗಿದ್ರ, ಡಬಿಟ್ ಸವಿೀ್ಗಸ್ ಕವರೀಜ್ ಪರಿಮ್ರ 
ಎನ್್ನವುದ್ ಸಂಸ್ಥೆಯ ದಿೀರ್್ಗವಧಿಯ ಹೆ�ಣೆಗ್ರಿಕೆಗಳನ್್ನ 
ಪೂರೈಸ್ವ ಸ್ಮರ್ಯ್ಗದ ಪರಿಮ್ರವ್ಗಿರ. ಪರಿಮ್ರವನ್್ನ 
ಯೀಜನಯ್ ಮ�ಲ ಹರ ಮತ್ತು ಡಬಿಟ್/ಸ್ಲಗಳ ಮೀಲಿನ 
ಬಡಿ್ಡಯನ್್ನ ಪ್ರತಿ ವರ್ಗ ಪ್ವತಿಸ್ವ (ಅರವ್ ಪ್ವತಿಸಲ್ 
ಉರ್ೀರ್ಸಿರ್ವ) ಮತತುವ್ಗಿ ವಿವರಿಸಲ್ಗ್ತತುರ; ಅಂದರ, ಆ 
ಡಬಿಟ್ ಸ್ೀವೆಯನ್್ನ ಪ್ವತಿಸಲ್ ಲಭ್ಯವಿರ್ವ ಫಂರ್ ಗಳಿಗೆ 
ಹೆ�ೀಲಿಸಿದ್ಗ ಪ್ವತಿಸಬೀಕ್ದ ಡಬಿಟ್ ಸ್ೀವೆಯ ಮತತು.

ಒಂದ್ ವೆೀಳೆ PC-A ಆದ್ಯವು ರ�. 100,000 ಆಗಿದ್ರ ಮತ್ತು 
ಅದರ ಕ್ಯ್ಗನವ್ಗಹಣೆ ವೆಚಚುಗಳ್ ರ�. 50,000 ಆಗಿದ್ರ, 
ಅದರ ಬಳಿ ಮ�ಲ ಧನ ಮತ್ತು ಸ್ಲಗಳ ಮೀಲಿನ ಬಡಿ್ಡಯನ್್ನ 
(ಡಬಿಟ್ ಸ್ೀವೆ) ಪ್ವತಿಸಲ್ ಅದರ ರ�. 50,000 ಇರ್ತತುರ. 
ಒಂದ್ ವೆೀಳೆ ಪ್ರತಿ ವರ್ಗ ಸಮ್ನ ಮತತುದಲಿಲ ಪ್ವತಿಸ್ವ 
ಲಕಕಾದಲಿಲ ಶೀಕಡ್ 16 ಬಡಿ್ಡ ದರದಲಿಲ ರ�. 1,50,000 ಅನ್್ನ 
ಉತ್ಪಾದಕರ ಕಂಪನ ಸ್ಲ ತೆಗೆದ್ಕೆ�ಂಡರ, ಅದರ ಬ್ಧ್ಯತೆಯ್ 
31,035 ಆಗಿರ್ತತುರ. ಡಬಿಟ್ ಸ್ೀವೆಗ್ಗಿ ಲಭ್ಯವಿರ್ವ ರ�. 
50,000 ಕೆಕಾ ಹೆ�ೀಲಿಸಿದ್ಗ, ಯೀಜನಯ್ 1.6 ಪಟ್ಟೆ ಡಬಿಟ್ 
ಸ್ೀವೆ ಕವರೀಜ್ ಅರವ್ ಡಬಿಟ್ ಸವಿೀ್ಗಸ್ ಕವರೀಜ್ ಪರಿಮ್ಮ 
ಅರವ್ ಡಿಎಸ್ ಸಿಆರ್ ( ರ�.50,000 ಅನ್್ನ ರ�.31,035 ರಿಂದ 
ಭ್ಗಿಸ್ವುದರಿಂದ ಪಡದಿರ್ವುದ್) ಎಂದ್ ಕರಯಲ್ಗ್ತತುರ.

ನೈಜ ಜಿೀವನದಲಿಲ, ಯೀಜನಗಳ್ ಇಂತಹ ಏಕಪ್ರಕ್ರದ ಡಬಿಟ್ 
ಸ್ೀವೆ ಕವರೀಜ್ ಲಕ್ಕಾಚ್ರಗಳನ್್ನ ಹೆ�ಂದಿರ್ವುದಿಲಲ. ಈ 
ಕ್ರರಗಳಿಗ್ಗಿ ನ್ವು ಎವರೀಜ್ ಡಬಿಟ್ ಸವಿೀ್ಗಸ್ ಕವರೀಜ್ 
(ವರ್ಗದಲಿಲ ಲಭ್ಯವಿರ್ವ ಮತತುದಲಿಲ ಎಲ್ಲ ಡಬಿಟ್ ಸವಿೀ್ಗಸ್ 

ಪ್ವತಿಗಳ ಮತತುವನ್್ನ ಭ್ಗಿಸ್ವುದ್) ಅನ್್ನ ಪರಿಗಣಿಸ್ತೆತುೀವೆ 
ಮತ್ತು ಪ್ರತಿ ವರ್ಗದ ಕವರೀಜ್ ಪರಿಮ್ರಗಳನ್್ನ ಪರಿೀಕ್ಷಿಸ್ತೆತುೀವೆ. 
ನ್ವು ನಂತರ ಡಬಿಟ್ ಸವಿೀ್ಗಸ್ ಕವರೀಜ್ ಕಡಿಮಯ್ಗಿದ್ 
ವರ್ಗಗಳ ಮೀಲ ಜೆ�ತೆಗೆ ಸರ್ಸರಿ ಡಿಎಸ್ ಎಆರ್ ಕ್ರಿತ್ ಗಮನ 
ಹರಿಸ್ತೆತುೀವೆ.

ಡಬಿಟ್ ಸವಿೀ್ಗಸ್ ಕವರೀಜ್ ಪರಿಮ್ರವು ಏಕೆ ಪ್ರಮ್ಖವ್ಗಿರ 
ಮತ್ತು ಅವುಗಳನ್್ನ ಹೆೀಗೆ ಬಳಸಲ್ಗ್ತತುರ?
ಡಿಎಸ್ ಎಆರ್ ಪ್ರಮ್ಖವ್ಗಿರ ಏಕೆಂದರ ಅವುಗಳ್ 
ಯೀಜನಯಲಿಲ ಅಂದ್ಜ್ ಮ್ಡಿದಕ್ಕಾಂತ ಆದ್ಯಗಳ್ 
ಅರವ್ ವೆಚಚುಗಳ್ ಕಡಿಮ ಅರವ್ ಹೆಚ್ಚು ಇದ್ ಸಂದಭ್ಗದಲಿಲ 
ಯ್ವ ಹೆಚ್ಚುವರಿ ಫಂರ್ ಗಳ್ ಇವೆ ಎಂಬ್ದನ್್ನ ಸ್ಲದ್ತನಗೆ 
ತಿಳಿಸ್ತತುವೆ. ಹೆಚಿಚುನ ಸ್ಲದ್ತರ್ ನದಿ್ಗರಟೆ ಕಟ್-ಆಫ್ 
ಪರಿಮ್ರವನ್್ನ ಹೆ�ಂದಿದ್್ ಅದನ್್ನ ಸರ್ಸರಿ ಮತ್ತು ಕಡಿಮ 
ವರ್ಗದ ಡಬಿಟ್ ಸ್ೀವೆ ಕವರೀಜ್ ಎರಡಕ�ಕಾ ಪೂರೈಸಬೀಕ್. ಈ 
ಪರಿೀಕ್ಗಳನ್್ನ ಒಂದ್ ವೆೀಳೆ ವ್ಯವಹ್ರವು ಪೂರೈಸದಿದ್ಲಿಲ 
ಆಗ ಸ್ಲ ತೆಗೆದ್ಕೆ�ಂಡವರ�ಂದಿಗಿನ ಆಯೆಕಾಗಳ್ ಈ 
ರಿೀತಿಯ್ಗಿರಬಹ್ದ್:

ಸ್ಲ ತೆಗೆದ್ಕೆ�ಂಡ ಮತತುವನ್್ನ ಕಡಿಮ ಮ್ಡ್ವುದ್ (ಮತ್ತು 
ಯೀಜನಯಲಿಲ ತೆ�ಡಗಿಸಬೀಕ್ದ ಈಕ್್ವಟಿ ಮತತುವನ್್ನ 
ಹೆಚಿಚುಸ್ವುದ್). ನದಿ್ಗರಟೆ ವರ್ಗದಲಿಲ ಕೆ�ರತೆಯ್ಗ್ವ 
ಮತತುವನ್್ನ ಪ್ವತಿಸಲ್ ರಿಸವ್್ಗ ಗಳ್ ಅರವ್ ಕೆ್ರಡಿಟ್ 
ಒಪಪಾಂದಗಳನ್್ನ ಹೆ�ಂದಿಸ್ವುದ್.

ಸ್ಮ್ನ್ಯವ್ಗಿ, ಡಬಿಟ್ ಸವಿೀ್ಗಸ್ ಕವರೀಜ್ ಲಕ್ಕಾಚ್ರಗಳ್ 
ಯೀಜನಯ್ ಎರ್ಟೆ ಸ್ಲವನ್್ನ ನವ್ಗಹಿಸಬಹ್ದ್ ಎಂಬ್ದನ್್ನ 
ನರ್ಗಯಿಸ್ತತುವೆ. ಐಆರ್ ಆರ್ ನ�ಂದಿಗೆ ಒಂದ್ಗ�ಡಿ, ಈ ಎರಡ್ 
ಸ್ಧನಗಳ್ ವ್ಯವಹ್ರದ ಜಿೀವಂತಿಕೆಯನ್್ನ ನರ್ಗಯಿಸಲ್ 
ಉದ್ಯಮಿಗಳಿಗೆ ಸಹ್ಯ ಮ್ಡ್ತತುವೆ.

4.6 ವ್ಯವಹ್ರ ಯೀಜನ ಬರಯ್ವಿಕೆ
ನ್ವು ಇದಿೀಗ ನಮಮೂ ಮ್ಕೆ್ಗಟಿಂಗ್ ಮತ್ತು ಹರಕ್ಸ್ 
ಯೀಜನಗಳನ್್ನ ಪೂರ್ಗಗೆ�ಳಿಸಿರ್ವುದರಿಂದ, ವ್ಯವಹ್ರ 
ಯೀಜನಯನ್್ನ ಬರಯಲ್ ನ್ವು ಇದಿೀಗ ಸಿದಧಿರ್ಗಿರ್ೀವೆ.

4.6.1 ವ್ಯವಹ್ರ ಯೀಜನ ಎಂದರೀನ್?
ವ್ಯವಹ್ರ ಯೀಜನ ಎನ್್ನವುದ್ ವ್ಯವಹ್ರ ಗ್ರಿ, ಬ್ಹ್ಯ ಮತ್ತು 
ಆಂತರಿಕ ವ್ತ್ವರರಗಳ್ ಮತ್ತು ಮ್ಂಚಿನ ವಿಶಲೀರಣೆಯಲಿಲ 
ಗ್ರ್ತಿಸಲ್ದ ಸಮಸ್್ಯಗಳಿಗೆ ಸಂಬಂಧಿಸಿದಂತೆ ಕ್ಯ್ಗನೀತಿಯ 
ಘಟಕಗಳನ್್ನ ನದಿ್ಗರಟೆಪಡಿಸ್ವ ದ್ಖಲಯ್ಗಿರ. ವ್ಯವಹ್ರ 
ಯೀಜನಯನ್್ನ ಪ್ರತಿ ಬ್ರಿ ಕ್ಯ್ಗನೀತಿಗೆ ಬದಲ್ವಣೆಯನ್್ನ 
ಮ್ಡಿದ್ಗ ಬರಯಲ್ಗ್ವುದಿಲಲ. ಇದನ್್ನ ನೀವು ಹೆ�ಸ 
ಉದ್ಯಮವನ್್ನ ಬಳವಣಿಗೆಗೆ�ಳಿಸಿದ್ಗ ಅರವ್ ಪ್ರಮ್ಖ ಹೆ�ಸ 
ಪ್್ರರಂಭವನ್್ನ ಮ್ಡಿದ್ಗ ಬರಯಲ್ಗ್ತತುರ. ವ್ಯವಹ್ರ 
ಯೀಜನಯ್ ಹಲವು ಪ್ರಮ್ಖ ಉರ್ೀಶಗಳನ್್ನ ಈಡೀರಿಸ್ತತುರ.

◊  ಇದ್ ನಗದಿತ ಮ್ರ್ಕಟ್ಟೆಯಲಿಲ ಉದ್ಯಮದ ಇರ್ವಿಕೆಯ 
ಸ್ಮರ್ಯ್ಗವನ್್ನ ನಧ್ಗರಿಸಲ್ ಸಹ್ಯ ಮ್ಡ್ತತುರ.

◊  ಇದ್ ಉದ್ಯಮದ್ರರಿಗೆ ಅವರ ಯೀಜನಯ 
ಚಟ್ವಟಿಕೆಗಳನ್್ನ ಸಂಯೀಜಿಸಲ್ ಮ್ಗ್ಗದಶ್ಗನವನ್್ನ 
ನೀಡ್ತತುರ.

◊  ಇದ್ ಹರಕ್ಸ್/ಧನ ಸಹ್ಯವನ್್ನ ಪಡದ್ಕೆ�ಳಳುಲ್ 
ಸಹ್ಯ ಮ್ಡ್ವಲಿಲ ಪ್ರಮ್ಖ ಸ್ಧನವ್ಗಿ 
ಕ್ಯ್ಗನವ್ಗಹಿಸ್ತತುರ.

amounts divided by the sum of all the debt service 
payments) and examine the coverage ratios of each 
year. We should then focus on the years when the debt 
service coverage is the lowest as well as the average 
DSCR.

Why is the debt service coverage ratio important and 
how are they used?
DSCR is important because they tell a lender what 
excess funds exists in the event revenues or expenses 
are less or greater than estimated in a project. Most 
lenders have a specific cut-off ratio that must be met 
for both average and lowest year debt service coverage. 
If a business cannot meet these tests then the options 
with the borrower could be:

Lowering the amount to be borrowed (and increasing 
the amount of equity that needs to be put in a project).
Setting up reserves or credit agreements to pay the 
shortfall amount in the specific year.

Essentially debt service coverage calculations determine 
how much debt a project can afford. Combined with 
IRR, these two tools assist the entrepreneur to determine 
the business viability.

4.6 WRITING A BUSINESS PLAN
Now that we have completed our marketing and financial 
plans, we are now ready to write out the business plan.

4.6.1 WHAT IS A BUSINESS PLAN?
The business plan is a succinct document that specifies 
the components of a strategy with regard to the 
business mission, external and internal environments 
and problems identified in earlier analysis. A business 
plan is not written each time a modification to a strategy 
is made. It should be written when you develop a new 
venture or launch a major new initiative. The business 
plan serves several important purposes:

 ¸ It helps determine the viability of the venture in a 
designated markets.

 ¸ It provides guidance to the entrepreneur in 
organising his or her planning activities.

 ¸ It serves as an important tool in helping to obtain 
financing/funding.

4.5.10 SENSITIVITY ANALYSIS
After having learnt all these concepts, how can we 
evaluate the performance of PC-A’s business? One 
of the measurements of the financial condition and 
performance of a business venture is a ratio or index, 
which relates two pieces of financial data from the 
business. There are several indices which can be used, 
here we would be discussing only two of the most 
commonly used ones, namely, acid test ratio and debt 
service ratio.

Acid test ratio
Acid test ratio or Quick ratio is the measure of the ability 
of the firm to be able to meet short-term obligations. 
This is a ratio of the current assets of the firm to its 
current liabilities. The current assets include cash and 
bank balance, short-term marketable securities and 
debtors/receivables. It may be noted that the inventories 
already lying with the firm are not included in the current 
assets. This ratio is the best available measures of the 
liquidity position of a firm. Usually an acid test ratio 
of 1:1 is considered satisfactory as a firm can quickly 
meet all its current or short-term liabilities.

Debt service coverage
While acid test ratio is a measure of the ability of a 
firm to pay off its current liabilities, the Debt Service 
coverage ratio is a measure of the firm’s ability to meet 
long-term obligations. This ratio is expressed as the 
amount a project pays (or proposes to pay) each year 
for principal and interest on the debt/loan; that is, the 
amount of debt service to be paid when compared with 
the funds available to pay that debt service.

If PC-A’s income is ̀  100,000 and its operating expenses 
are ̀  50,000 it has ̀  50,000 available to pay principal 
and interest on loans (debt service). If the PC borrows 
` 1,50,000 for 10 years at 16% interest with equal 
payments every year, its obligation is ` 31,035. When 
compared to the ` 50,000 available for debt service 
the project has what is called a 1.6 times debt service 
coverage or debt service coverage ratio or DSCR (arrived 
at by dividing ` 50,000 by ` 31,035).

In real life however, the projects do not have such 
uniform debt service coverage calculations. For this 
reason we must look at what is called Average Debt 
Service Coverage (the sum of all the year’s available 
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A well-written business plan also will provide broad 
parameters upon which progress toward goals can be 
assessed and control decisions made at a later time.

4.6.2 WHAT ARE THE ELEMENTS OF A BUSINESS PLAN?
Introduction & Executive Summary: A typical business 
plan begins with a brief introduction followed by an 
executive summary. The executive summary is prepared 
after the total plan has been written. Its purpose is to 
communicate the plan in a convincing way to important 
audiences, such as potential investors, so they will 
read further.

Industry Analysis: An industry analysis usually follows 
the executive summary. This section communicates key 
information – the collection of which was discussed 
earlier – that puts the venture or plan into the proper 
context.

Marketing Plan: The marketing plan is the first step 
in developing any new strategy. It is developed within 
the context of the PC’s goals and should be based on 
a realistic assessment of the external environment, 
as discussed earlier. The marketing plan is written 
first because marketing decisions typically determine 
resource needs in other areas. Obviously, a decision to 
seek a large share of a market will require a significant 
commitment of resources of various kinds. How you 
choose to promote and distribute your product or service 
will have clear ramifications for your organizational, 
production, human resource and financial plans.

Financial Plan: The financial plan underpins this entire 
system of plans. Three financial areas are generally 
discussed.

 ¸ Financing pattern
 ¸ Cash flow statement
 ¸ Three year income statement

Usually an appendix is included in a business plan. 
This generally contains supporting information, 
documents and details that would interfere with clear 
communication in the body of the plan. Examples of 
this type of information include price lists, economic 
forecasts, demographic data and market analyses.

4.6.3 TIPS ON WRITING A BUSINESS PLAN

The text of a business plan must be concise and yet 
must contain as much information as possible. This 
sounds like a contradiction, but you can solve this 
dilemma by using the Key Word approach. Write the 
following key words on a card and keep it in front of 
you while writing: 

Who/What/Where/When/Why/How/How Much

Answer all these questions (asked by the key words) 
in one paragraph at the beginning of each section of 
the business plan. Then expand on that statement by 
telling more about each item in the text that follows.

There is no set length to a business plan. The average 
length seems to be 30 to 40 pages, including the 
supporting documents section. Break the plan down 
into sections. It takes discipline, time and privacy to 
write an effective business plan.

You will save time by compiling your list of supporting 
documents while writing the text. For example, while 
writing about the legal structure of your business, you 
will realize the need to include a copy of your partnership 
agreement. Write partnership agreement on your list of 
supporting documents. When compiling that section 
of your plan, you will already have a list of necessary 
documents. As you go along, request any information 
that
you do not have, such as credit reports.

With the previous considerations in mind, you are 
ready to begin formulating your plan. Read through 
this entire publication to get an overall view of the 
business planning process.

4.6.4 SUGGESTED OUTLINE OF A BUSINESS PLAN
I. Cover Sheet
Serves as the title page of the business plan. It should 
contain the following:

 ¸ Name of the Producer Company.
 ¸ Company address
 ¸ Company phone number (include area code).
 ¸ Logo (if any).
 ¸ Names, titles, addresses, phone numbers (include 

area code) of CEO/Board of Directors.
 ¸ Month and year of the plan was issued.
 ¸ Name of the person/organisation who prepared it.

POLICY & PROCESS GUIDELINES FOR FARMER PRODUCER ORGANISATIONS

operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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ಲಿಖಿತ ವ್ಯವಹ್ರ ಯೀಜನಯ್ ಗ್ರಿಯತತು ಪ್ರಗತಿಯನ್್ನ 
ಮೌಲ್ಯಮ್ಪನ ಮ್ಡಲ್ ಜೆ�ತೆಗೆ ನಂತರದ ಸಮಯದಲಿಲ 
ನಯಂತಿ್ರತ ನಧ್್ಗರಗಳನ್್ನ ಮ್ಡಲ್ ವ್್ಯಪಕವ್ದ 
ಮ್ನದಂಡಗಳನ್್ನ ಒದಗಿಸ್ತತುರ.

4.6.2 ವ್ಯವಹ್ರ ಯೀಜನಯ ಘಟಕಗಳ್ 
ಯ್ವವು?
ಪರಿಚಯ ಮತ್ತು ಕ್ಯ್ಗಗತಗೆ�ಳಿಸ್ವಿಕೆಯ ಸ್ರ್ಂಶ: 
ಸ್ಮ್ನ್ಯ ವ್ಯವಹ್ರ ಯೀಜನಯ್ ಸಂಕ್ಷಿಪತು ಪರಿಚಯ 
ತದನಂತರ ಕ್ಯ್ಗಗತಗೆ�ಳಿಸ್ವಿಕೆಯ ಸ್ರ್ಂಶರ�ಂದಿಗೆ 
ಪ್್ರರಂಭವ್ಗ್ತತುರ. ಒಟ್ಟೆ ಯೀಜನಯನ್್ನ ಬರದ 
ನಂತರ ಕ್ಯ್ಗಗತಗೆ�ಳಿಸ್ವಿಕೆಯ ಸ್ರ್ಂಶವನ್್ನ 
ಸಿದಧಿಪಡಿಸಲ್ಗ್ತತುರ. ಇದರ ಉರ್ೀಶವು ಸಂಭ್ವ್ಯ 
ಹ�ಡಿಕೆದ್ರರಂತಹ ಪ್ರಮ್ಖ ವ್ಯಕ್ತುಗಳಿಗೆ ಅರ್ಗಪಡಿಸ್ವ 
ರಿೀತಿಯಲಿಲ ಯೀಜನಯನ್್ನ ತಿಳಿಸ್ವುದ್ಗಿರ, ಇದರಿಂದ 
ಅವರ್ ಮತತುರಟೆನ್್ನ ಅರ್ಗಮ್ಡಿಕೆ�ಳಳುಲ್ ಸ್ಧ್ಯವ್ಗ್ತತುರ.

ಉದ್ಯಮ ವಿಶಲೀರಣೆ: ಉದ್ಯಮದ ವಿಶಲೀರಣೆಯ್ ಸ್ಮ್ನ್ಯವ್ಗಿ 
ಕ್ಯ್ಗಗತಗೆ�ಳಿಸ್ವಿಕೆಯ ಸ್ರ್ಂಶದ ನಂತರ ಬರ್ತತುರ. 
ಈ ವಿಭ್ಗವು ಉದ್ಯಮ ಅರವ್ ಯೀಜನಯನ್್ನ ಸರಿಯ್ದ 
ಪ್ರಸಂಗದಲಿಲ ಇರಿಸ್ವ ಮ್ಂಚಯೆೀ ಚಚಿ್ಗಸಲ್ಗಿರ್ವ ಪ್ರಮ್ಖ 
ಮ್ಹಿತಿಯನ್್ನ ತಿಳಿಸ್ತತುರ.

ಮ್ಕೆ್ಗಟಿಂಗ್ ಯೀಜನ: ಮ್ಕೆ್ಗಟಿಂಗ್ ಯೀಜನಯ್ ಹೆ�ಸ 
ಕ್ಯ್ಗನೀತಿಗಳನ್್ನ ಅಭಿವೃದಿಧಿಗೆ�ಳಿಸ್ವಲಿಲ ಮದಲ 
ಹೆಜೆಜೆಯ್ಗಿರ. ಇದನ್್ನ ಉತ್ಪಾದಕರ ಕಂಪನ ಗಳ ಗ್ರಿಗಳ 
ಉರ್ೀಶರ�ಂದಿಗೆ ಅಭಿವೃದಿಧಿಗೆ�ಳಿಸಲ್ಗಿರ ಮತ್ತು ಇದ್ 
ಮ್ಂಚಯೆೀ ಚಚಿ್ಗಸಲ್ಗಿರ್ವಂತೆ ಬ್ಹ್ಯ ವ್ತ್ವರರದ 
ನೈಜ ಮೌಲ್ಯಮ್ಪನದ ಆಧ್ರದಲಿಲರ್ತತುರ. ಮ್ಕೆ್ಗಟಿಂಗ್ 
ನಧ್್ಗರಗಳ್ ಇತರ ಕ್ೀತ್ರಗಳಲಿಲನ ಸಂಪನ�ಮೂಲ ಅಗತ್ಯತೆಗಳನ್್ನ 
ನಧ್ಗರಿಸ್ವುದರಿಂದ ಮದಲ್ ಮ್ಕೆ್ಗಟಿಂಗ್ ಯೀಜನಯನ್್ನ 
ಬರಯಲ್ಗ್ತತುರ. ಮ್ರ್ಕಟ್ಟೆಯ ರ�ಡ್ಡ ಪ್ಲನ್್ನ 
ನರಿೀಕ್ಷಿಸ್ತಿತುರ್ವ್ಗ ವಿವಿಧ ಪ್ರಕ್ರಗಳ ಸಂಪನ�ಮೂಲಗಳ 
ಗರನೀಯ ಬದಧಿತೆಯ್ ಖಂಡಿತ ಅಗತ್ಯವ್ಗಿರ್ತತುರ. ನಮಮೂ 
ಉತಪಾನ್ನ ಅರವ್ ಸ್ೀವೆಯನ್್ನ ನೀವು ಹೆೀಗೆ ಪ್ರಚ್ರ ಮ್ಡಲ್ 
ಅರವ್ ವಿತರಣೆ ಮ್ಡಲ್ ಆಯೆಕಾಮ್ಡ್ತಿತುೀರಿ ಎಂಬ ನಧ್್ಗರವು 
ನಮಮೂ ಸಂಸ್ಥೆಯ, ಉತ್ಪಾದನಯ, ಮ್ನವ ಸಂಪನ�ಮೂಲದ 
ಮತ್ತು ಹರಕ್ಸ್ ಯೀಜನಯ ಸಪಾರಟೆ ನೀತಿಯನ್್ನ ತಿಳಿಸ್ತತುರ.

ಹರಕ್ಸ್ ಯೀಜನ: ಹರಕ್ಸ್ ಯೀಜನಯ್ ಈ ಯೀಜನಯ 
ಸಂಪೂರ್ಗ ವ್ಯವಸ್ಥೆಯನ್್ನ ತಿಳಿಸಿಕೆ�ಡ್ತತುರ. ಮ�ರ್ 
ಹರಕ್ಸ್ ಕ್ೀತ್ರಗಳನ್್ನ ಸ್ಮ್ನ್ಯವ್ಗಿ ಚಚಿ್ಗಸಲ್ಗ್ತತುರ.

◊  ಹರಕ್ಸ್ ವಿಧ
◊  ಕ್್ಯಷ್ ಫೊಲೀ ಸ್ಟೆೀಟ್ ಮಂಟ್
◊  ಮ�ರ್ ವರ್ಗದ ಆದ್ಯದ ಸ್ಟೆೀಟ್ ಮಂಟ್

ಸ್ಮ್ನ್ಯವ್ಗಿ ವ್ಯವಹ್ರ ಯೀಜನಯಲಿಲ ಅನ್ಬಂಧವನ್್ನ 
ಸ್ೀರಿಸಲ್ಗ್ತತುರ. ಇದ್ ಸ್ಮ್ನ್ಯವ್ಗಿ ಬಂಬಲಿತ ಮ್ಹಿತಿ, 
ದ್ಖಲಗಳ್ ಮತ್ತು ವಿವರಗಳನ್್ನ ಒಳಗೆ�ಂಡಿರ್ತತುರ. ಈ 
ಪ್ರಕ್ರದ ಮ್ಹಿತಿಯ ಉದ್ಹರಣೆಗಳೆಂದರ, ದರ ಪಟಿಟೆಗಳ್, 
ಆರ್್ಗಕ ಮ್ನ�ಸೆಚನಗಳ್, ಭೌಗೆ�ೀಳಿಕ ಡೀಟ್ ಮತ್ತು 
ಮ್ರ್ಕಟ್ಟೆ ವಿಶಲೀರಣೆ.

4.6.3 ವ್್ಯಪ್ರ ಯೆ�ೀಜನಯನ್್ನ ಬರಯ್ವ 
ಸ್ಳಿವುಗಳನ್್ನ
ವ್ಯವಹ್ರ ಯೀಜನಯ ಪಠ್ಯವು ನಖರವ್ಗಿರಬೀಕ್ ಮತ್ತು 
ಎರ್ಟೆ ಸ್ಧ್ಯವೊೀ ಅರ್ಟೆ ಮ್ಹಿತಿಯನ್್ನ ಒಳಗೆ�ಂಡಿರಬೀಕ್. 
ಇದ್ ಭಿನ್ನವ್ಗಿ ತೆ�ೀರಬಹ್ದ್, ಆದರ ಇದನ್್ನ ಪ್ರಮ್ಖ 
ಪದಗಳ್ ವಿಧ್ನದ ಮ�ಲಕ ಪರಿಹರಿಸಬಹ್ದ್. ಕ್ರ್್ಗ ನಲಿಲ 
ಮ್ಂದಿನ ಪ್ರಮ್ಖ ಪದಗಳನ್್ನ ಬರಯಿರಿ ಮತ್ತು ನೀವು 
ಬರಯ್ವ್ಗ ಅದನ್್ನ ನಮಮೂ ಮ್ಂರ ಇಟ್ಟೆಕೆ�ಳಿಳು:

ಯ್ರ್/ಏನ್/ಎಲಿಲ/ಯ್ವ್ಗ/ಏಕೆ/ಹೆೀಗೆ/ಎರ್ಟೆ/

ವ್ಯವಹ್ರಯೀಜನಯ ಪ್ರತಿ ವಿಭ್ಗದ ಪ್್ರರಂಭದಲಿಲ ಒಂದ್ 
ಪ್್ಯರ್ಗ್್ರಫ್ ನಲಿಲ ಈ ಎಲ್ಲ ಪ್ರಶ್ನಗಳಿಗೆ (ಪ್ರಮ್ಖ ಪದಗಳ್ 
ಕೆೀಳಿರ್ವ) ಉತತುರಿಸಿ. ನಂತರದ ಪಠ್ಯದಲಿಲ ಪ್ರತಿ ಅಂಶದ ಬಗೆಗು 
ಇನ್ನರ್ಟೆ ತಿಳಿಸ್ವ ಮ�ಲಕ ಆ ಹೆೀಳಿಕೆಯನ್್ನ ವಿಸತುರಿಸಿ.

ವ್ಯವಹ್ರ ಯೀಜನಗೆ ಯ್ವುರೀ ಹೆ�ಂದಿಸಿದ 
ಉದ್ವೆಂಬ್ದಿಲಲ. ಸರ್ಸರಿ ಉದ್ವು 30 ರಿಂದ 40 
ಪುಟಗಳ್ಗಿರಬಹ್ದ್ ಮತ್ತು ಇದರಲಿಲ ಬಂಬಲಿತ ದ್ಖಲಗಳ 
ವಿಭ್ಗವು ಒಳಗೆ�ಂಡಿರ್ತತುರ. ಯೀಜನಯನ್್ನ ವಿಭ್ಗಗಳ್ಗಿ 
ವಿಭಜಿಸಿ. ಪರಿಣ್ಮಕ್ರಿ ವ್ಯವಹ್ರ ಯೀಜನಯನ್್ನ ಬರಯಲ್ 
ರ್ಸ್ತು, ಸಮಯ ಮತ್ತು ಗೌಪ್ಯತೆ ಅಗತ್ಯವಿರ್ತತುರ.

ಪಠ್ಯವನ್್ನ ಬರಯವ್ಗ ಬಂಬಲಿತ ದ್ಖಲಗಳ ನಮಮೂ ಪಟಿಟೆಯನ್್ನ 
ಒಟ್ಟೆಗ�ಡಿಸ್ವ ಮ�ಲಕ ನೀವು ಸಮಯವನ್್ನ ಉಳಿಸ್ತಿತುೀರಿ. 
ಉದ್ಹರಣೆಗೆ, ವ್ಯವಹ್ರದ ಕ್ನ�ನ್ ಸಂರಚನ ಕ್ರಿತ್ಗಿ 
ಬರಯ್ವ್ಗ, ನಮಮೂ ಪ್ಲ್ದ್ರಿಕೆ ಒಪಪಾಂದದ ಪ್ರತಿಯನ್್ನ ಸ್ೀರಿಸ್ವ 
ಅಗತ್ಯತೆಯನ್್ನ ನೀವು ಮನಗ್ರಬಹ್ದ್. ಬಂಬಲಿತ ದ್ಖಲಗಳ 
ನಮಮೂ ಪಟಿಟೆಯಲಿಲ ಪ್ಲ್ದ್ರಿಕೆ ಒಪಪಾಂದವನ್್ನ ಬರಯಿರಿ. 
ನಮಮೂ ಯೀಜನಯ ಆ ವಿಭ್ಗವನ್್ನ ಒಟ್ಟೆಗ�ಡಿಸ್ವ್ಗ, ನೀವು 
ಈಗ್ಗಲೀ ಅಗತ್ಯ ದ್ಖಲಗಳ ಪಟಿಟೆಯನ್್ನ ಹೆ�ಂದಿರ್ತಿತುೀರಿ. ನೀವು 
ಸ್ಗಿದಂತೆ, ನೀವು ಹೆ�ಂದಿಲಲರೀ ಇರ್ವ ಕೆ್ರಡಿಟ್ ವರದಿಗಳಂತಹ 
ಯ್ವುರೀ ಮ್ಹಿತಿಗ್ಗಿ ವಿನಂತಿಸಿ.

ಹಿಂದಿನ ಪರಿಗರನಗಳನ್್ನ ಗಮನದಲಿಲಟ್ಟೆಕೆ�ಂಡ್, ನಮಮೂ 
ಯೀಜನಯನ್್ನ ರ�ಪಿಸಲ್ ನೀವು ಸಿದಧಿರ್ಗಿದಿ್ೀರಿ. ವ್ಯವಹ್ರ 
ಯೀಜನ ಪ್ರಕ್್ರಯೆಯ ಒಟ್ಟೆರ ರ�ಪವನ್್ನ ಪಡಯಲ್ ಈ 
ಸಂಪೂರ್ಗ ಪ್ರಕಟಣೆಯನ್್ನ ಓದಿ.

4.6.4 ವ್ಯವಹ್ರ ಯೀಜನಯ ಸ�ಚಿತ 
ಸ�ಥೆಲವಿವರಣೆ
I. ಕವರ್ ರ್ೀಟ್
ವ್ಯವಹ್ರ ಯೀಜನಯ ರ್ೀಷಿ್ಗಕೆ ಪುಟವ್ಗಿ ಕ್ಯ್ಗನವ್ಗಹಿಸ್ತತುರ. 
ಇದ್ ಮ್ಂದಿನದನ್್ನ ಒಳಗೆ�ಂಡಿರಬೀಕ್:
ಉತ್ಪಾದಕರ ಕಂಪನಯ ಹೆಸರ್.
◊  ಕಂಪನ ವಿಳ್ಸ
◊  ಕಂಪನ ಫೊೀನ್ ಸಂಖೆ್ಯ (ಪ್ರರೀಶ ಕೆ�ೀರ್ ಸ್ೀರಿಸಿಕೆ�ಳಿಳು).
◊  ಲ�ೀಗೆ�ೀ (ಇದ್ಲಿಲ).
◊  ಸಿಇಓ/ಮಂಡಳಿ ನರೀ್ಗಶಕರ್ಗಳ ಹೆಸರ್ಗಳ್, ರ್ೀಷಿ್ಗಕೆಗಳ್, 

ವಿಳ್ಸಗಳ್, ಫೊೀನ್ ಸಂಖೆ್ಯಗಳ್ (ಪ್ರರೀಶ ಕೆ�ೀರ್ 
ಸ್ೀರಿಸಿಕೆ�ಳಿಳು).

◊  ಯೀಜನಯನ್್ನ ನೀಡಿದ ತಿಂಗಳ್ ಮತ್ತು ವರ್ಗ.
◊  ಇದನ್್ನ ಸಿದಧಿಗೆ�ಳಿಸಿದ ವ್ಯಕ್ತು/ಸಂಸ್ಥೆಯ ಹೆಸರ್.

A well-written business plan also will provide broad 
parameters upon which progress toward goals can be 
assessed and control decisions made at a later time.

4.6.2 WHAT ARE THE ELEMENTS OF A BUSINESS PLAN?
Introduction & Executive Summary: A typical business 
plan begins with a brief introduction followed by an 
executive summary. The executive summary is prepared 
after the total plan has been written. Its purpose is to 
communicate the plan in a convincing way to important 
audiences, such as potential investors, so they will 
read further.

Industry Analysis: An industry analysis usually follows 
the executive summary. This section communicates key 
information – the collection of which was discussed 
earlier – that puts the venture or plan into the proper 
context.

Marketing Plan: The marketing plan is the first step 
in developing any new strategy. It is developed within 
the context of the PC’s goals and should be based on 
a realistic assessment of the external environment, 
as discussed earlier. The marketing plan is written 
first because marketing decisions typically determine 
resource needs in other areas. Obviously, a decision to 
seek a large share of a market will require a significant 
commitment of resources of various kinds. How you 
choose to promote and distribute your product or service 
will have clear ramifications for your organizational, 
production, human resource and financial plans.

Financial Plan: The financial plan underpins this entire 
system of plans. Three financial areas are generally 
discussed.

 ¸ Financing pattern
 ¸ Cash flow statement
 ¸ Three year income statement

Usually an appendix is included in a business plan. 
This generally contains supporting information, 
documents and details that would interfere with clear 
communication in the body of the plan. Examples of 
this type of information include price lists, economic 
forecasts, demographic data and market analyses.

4.6.3 TIPS ON WRITING A BUSINESS PLAN

The text of a business plan must be concise and yet 
must contain as much information as possible. This 
sounds like a contradiction, but you can solve this 
dilemma by using the Key Word approach. Write the 
following key words on a card and keep it in front of 
you while writing: 

Who/What/Where/When/Why/How/How Much

Answer all these questions (asked by the key words) 
in one paragraph at the beginning of each section of 
the business plan. Then expand on that statement by 
telling more about each item in the text that follows.

There is no set length to a business plan. The average 
length seems to be 30 to 40 pages, including the 
supporting documents section. Break the plan down 
into sections. It takes discipline, time and privacy to 
write an effective business plan.

You will save time by compiling your list of supporting 
documents while writing the text. For example, while 
writing about the legal structure of your business, you 
will realize the need to include a copy of your partnership 
agreement. Write partnership agreement on your list of 
supporting documents. When compiling that section 
of your plan, you will already have a list of necessary 
documents. As you go along, request any information 
that
you do not have, such as credit reports.

With the previous considerations in mind, you are 
ready to begin formulating your plan. Read through 
this entire publication to get an overall view of the 
business planning process.

4.6.4 SUGGESTED OUTLINE OF A BUSINESS PLAN
I. Cover Sheet
Serves as the title page of the business plan. It should 
contain the following:

 ¸ Name of the Producer Company.
 ¸ Company address
 ¸ Company phone number (include area code).
 ¸ Logo (if any).
 ¸ Names, titles, addresses, phone numbers (include 

area code) of CEO/Board of Directors.
 ¸ Month and year of the plan was issued.
 ¸ Name of the person/organisation who prepared it.

POLICY & PROCESS GUIDELINES FOR FARMER PRODUCER ORGANISATIONS fdlku mRiknd laxBuksa dss fy, uhfr ,oa izfØ;k ekxZnf'kZdk

4-2   ,Qihvks ds lao/kZu ds fy, foLr̀r fn'kkfunsZ'k] bl uhfr ds 
lkFk layXu gSa, ftlesa lalk/ku laLFkkvksa ds p;u dh fof/k] 
ctV ,oa iathdj.k dh çfØ;k,a 'kkfey gSaA budk mís';] 
,Qihvks ds lao/kZu esa 'kkfey dsaæ ljdkj ,oa jkT; ljdkj dh 
laLFkkvksa dk ekxZn'kZu djuk rFkk fo'ks"k :i ls ,slh ifjfLFkfr 
esa ,Qihvks ds fuekZ.k ds lius dks lkdkj djus ds fy, foLr̀r 
lM+d ekufp= çnku djuk gS tc dsaæh; ;kstuk ds rgr 
fuf/k;ksa dk ç;ksx ,Qihvks ds lao/kZu ds fy, fd;k tk jgk gksA 
rFkkfi] ;fn jkT; ljdkjsa blds fy, jkT; ds ctV ls fuf/k;ksa 
dk ç;ksx dj jgh gSa] rks os ,Qihvks dh lgk;rk ds fy, vius 
Lo;a ds Lora= fn'kkfunsZ'k fodflr djus ds fy, Lora= gSaA 

5-  ,Qihvks dh lgk;rk djus esa dsaæ ljdkj dh 
laLFkkvksa dh Hkwfedk 

5-1  —f"k ,oa lgdkfjrk foHkkx (¼Mh,lh½ —f"k ea=ky;] Hkkjr 
ljdkj ,Qihvks ds fodkl ,oa çxfr ds fy, ç/kku laLFkk 
ds :i esa dke djsxkA 

5-2  y?kq —"kd —f"k O;olk; ifjla?k ¼,l,Q,lh½] tks —f"k 
,oa lgdfjrk foHkkx ds varxZr ,d laLFkk gS] rduhdh 
lgk;rk] çf'k{k.k laca/kh vko';drkvksa] vuqla/kku ,oa Kku 
çca/ku ds fy, vkSj fuos'k çkSn~;ksfxdh ,oa cktkjksa ls laca/k 
LFkkfir djus ds fy, ,dy L=ksrds :i esa dke djus ds 
fy, —f"k ,oa lgdkfjrk foHkkx dh fpfUgr laLFkk gksxhA 
,l,Q,lh jkT; ljdkjksa] ,Qihvks rFkk ,Qihks ds lao/kZu 
,oa fodkl esa 'kkfey vU; laLFkkavksa dks pgq¡eq[kh lgk;rk 
çnku djsxkA fo'ks"k :i ls] ,l,Q,lh ,Qihvks rFkk 
futh ,oa lkoZtfud nksuksa {ks=ksa ds vknku] vkiwfrZdrkZvksa] 
çkSn~;ksfxdh çnkrkvksa] foLrkj ,oa vuqla/kku laLFkkvksaa rFkk 
foi.ku ,oa çlaLdj.k dk;ZdrkZvksa ds chp lrr laidksaZ 
rFkk laca/kksa dk l`tu djsxkA

5-3  jk"Vªh; lgdkfjrk fodkl fuxe ds fofHkUu dk;ZØeksa ds 
varxZr lgk;rk çkIr djus ds fy, ik= laLFkkvksa dh lwph 
esa ,Qihvks dks 'kkfey djus ds fy, jk"Vªh; lgHkkfxrk 
fodkl fuxe ¼,ulhMhlh½ ds vf/kns'k dk foLrkj fd;k 
tk,xkA

5-4  usQsM ¼,u,,QbMh½ ,slh ik= laLFkkvksa dh lwph esa ,Qihvks 
dks 'kkfey djus ds fy, dne mBk,xk tks ewY; leFkZu 
laca/kh [kjhnnkjh dk dk;Z djus ds fy, mldh vksj ls 
dke djrs gSaA 

5-5  —f"k ,oa lgdkfjrk foHkkx Hkkjrh; [kk| fuxe ¼,QlhvkbZ½ 
vkSj jkT; ljdkjksa ds lkFk dke djsxk rkfd mUgsa 
fofHkUu Qlyksa ds fy, U;wure leFkZu ewY; ¼,e,lih½ 
ij [kjhnnkjh dh dkjZokb;ksa ds varxZr [kjhn ,oa olwyh 
laLFkkvksa sa ds :i esa ,Qihvks dks 'kkfey djus ds fy, 
çksRlkfgr fd;k tk ldsA 

5-6  —f"k ,oa lgdkfjrk foHkkx rFkk bldh fufnZ"V laLFkk,a 
sa dk;Zdkjh iwath ,oa vk/kkfjd lajpuk fuos'k laca/kh 
vko';drkvksa ds fy, vYi ,oa e/;e vof/k ds _.k 
miyC/k djkus ds fy, ,u,ch,vkjMh rFkk vU; foRrh; 
laLFkkvksa ds lkFk dke djsaxhA —f"k ,oa lgdkfjrk foHkkx 
,Qihvks ds lnL;ksa ds fy, 'kr çfr'kr foRrh; lekos'ku 
çkIr djus rFkk fdlku ØsfMV dkMZ ls mUgsa tksM+us ds fy, 
lHkh laxr fgr/kkjdksa ds lkFk Hkh dke djsxkA

5-7  ,Qihvks ds rst xfr ls fodkl dks c<+kok nsus ds mís'; 
ls ,Qihvks ds iathdj.k] çca/ku ,oa fofue;u ls lacaf/kr 
dkuwu ds çko/kkuksa dks vkSj Li"V ,oa lq–<+ djus ds fy, 
—f"k ,oa lgdkfjrk foHkkx fuxfer dk;Z ea=ky; rFkk vU; 
fgr/kkjdksa ds lkFk dk;Z djsxkA 

6-  fdlku mRiknd laxBuksa dh lgk;rk djus esa 
jkT; ljdkj dh laLFkkvksa dh Hkwfedk 

6-1  dsaæ ljdkj n~okjk çk;ksftr rFkk jkT; ljdkjksa n~okjk 
foÙk iksf"kr dk;ZØeksa ,oa ;kstukvksa ds ek/;e ls cM+s iSekus 
ij fdlku mRiknd laxBuksa dk xBu 'kq: djus ds fy, 
jkT; ljdkjksa dks çksRlkfgr djus ds vykok] —f"k ,oa 
lgdkfjrk foHkkx us ,Qihvks dh lgk;rk djus ,oa mUgsa 
lq–<+ cukus ds fy, jkT; ljdkjksa n~okjk mBk, tkus ds 
fy, fuEufyf[kr pj.kksa a dh Hkh flQkfj'k dh gS %

6-1-1-  fdlku mRiknd laxBuksa dks ,sls lHkh ykHkksa ,oa 
lqfo/kkvksa ds fy,] tks le;&le; ij lnL;ksa  ds 
LokfeRo okyh laLFkkvksa dks çnku dh tkrh gS] laxr 
jkT; dkuwu ds varxZr iath—r lgdkjh lfefr;ksa rFkk 
Lo;a lgk;rk lewgksa@laxBuksa ds led{k ?kksf"kr djukA 

6-1-2  ,Qihvks ds lnL;ksa ds ç;ksx ds fy, vknku ¼cht] 
[kkn] —f"k] e'khujh] dhVuk'kd vkfn½ esa O;kikj 
djus rFkk lgdkjh lfefr;ksa dh rjg ,Qihvks ds 
ek/;e ls —f"k vknku dh vkiwfrZ Hkstus ds fy, 
,Qihvks dks vklkuh ls ykblsal tkjh djus ds fy, 
çko/kku djukA 

6-1-3  çekf.kr chtksa] ikS/kksa rFkk chtkjksi.k dh vU; 
lkefxz;ksa ds mRiknd ds :i esa ,Qihvks dk ç;ksx 
djuk rFkk lgdkjh lfefr;ksa dh rjg budks Hkh 
mRiknu ,oa foi.ku ds fy, vuqnku çnku djukA 

6-1-4  ,ih,elh vf/kfu;e esa mi;qDr la'kks/ku djuk ftlls 
fd ,Qihvks ds LokfeRo okys çki.k ,oa foi.ku dsaæksa 
ds ek/;ae ls ,Qihvks n~okjk [ksrh ds mRikn ds [ksr@
tksr n~okj ij lh/kh fcØh dh tk lds rFkk ,Qihvks 
,oa Fkksd Øsrkvksa ds chp lafonk —f"k dh O;oLFkkvksa esa 
lgk;rk çnku dh tk ldsA 

ರೈತ ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆಗಳಿಗೆ ನೀತಿ ಮತ್ತು ಪ್ರಕ್್ರಯೆ ಮ್ಗ್ಗದರ್್ಗಗಳ್



market may change and what is the plan to adjust 
with the changing scenario.

V. Financial Documents

These are the records used to show past, current and 
projected finances. The following are the major documents 
that would be required to include in the business plan. The 
work is easier if these are done in the order presented.

 ¸ Cash flow statement (budget): This document 
projects what your business plan means in terms 
of rupees. It shows cash inflow and outflow over a 
period of time and is used for internal planning. Cash 
flow statements show both how much and when cash 
must flow in and out of your business.

 ¸ Three-year income projection: A pro forma income 
statement showing your projections for your company 
for the next three years. Use the pro forma cash flow 
statement for the first year’s figures and project the 
next according to economic and industry trends.

 ¸ Break-even analysis: The break-even point is when 
a company’s expenses exactly match the sales or 
service volume. It can be expressed in total rupees 
or revenue exactly offset by total expenses or total 
units of production (cost of which exactly equals the 
income derived by their sales). This analysis can be 
done either mathematically or graphically.

 ¸ Debt-service ratio: The Debt Service coverage ratio 
is a measure of the firm’s ability to meet long-term 
obligations. This ratio is expressed as the amount 
a project pays (or proposes to pay) each year for 
principal and interest on the debt/loan; that is, the 
amount of debt service to be paid when compared 
with the funds available to pay that debt service.

VI. Supporting Documents
 ¸ Brief profile of the PC and resumes of the key 

Director/CEO
 ¸ Copies of leases, if any
 ¸ Letters of reference
 ¸ Contracts/work order/MoU for selling produces etc.
 ¸ Legal documents (registration, business license, 

etc.

II. Brief Description of the Business
This gives a brief description of the business idea. What 
is the propose? Why it will be successful?

III. Table of Contents
A page listing the major topics and references.

IV. Marketing Plan
A marketing plan includes information about the total market 
with emphasis on the target market. It helps in identifying 
the target customers and suggests the means to rightly 
position and supply the products or services to them. 

 ¸ Target market: Identify characteristics of the 
customers. Tell how the results have been 
arrived. Back up information with demographics 
questionnaires and surveys. Estimate the market 
size

 ¸ Competition: Evaluate indirect and direct competition. 
Show how one can compete. Evaluate competition 
in terms of location, market and business history. 

 ¸ Place: Tell about the manner in which products and 
services will be made available to the customer. Back 
up decisions with statistical reports, rate sheets etc

 ¸ Promotion: How the advertising will be tailored to 
the target market? Include rate sheets, promotional 
material and time lines for advertising campaign

 ¸ Pricing: Pricing will be determined as a result of 
market research and costing of the product or service. 
Tell how the pricing structure has been arrived and 
back it up with materials from research.

 ¸ Product: Answer key questions regarding product 
design and packaging. Include graphics and 
proprietary rights information.

 ¸ Timing of market entry: Decide when to enter in the 
market and how this decision has been arrived at.

 ¸ Targeted sales: State the sales targeted for the next 3 
years. The first year’s sales may be presented month-
wise.

 ¸ Industry trends: Give current trends about how the 
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS
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II ವ್ಯವಹ್ರದ ಸಂಕ್ಷಿಪತು ವಿವರಣೆ
ಇದ್ ವ್ಯವಹ್ರ ಕಲಪಾನಯ ಸಂಕ್ಷಿಪತು ವಿವರಣೆಯನ್್ನ ನೀಡ್ತತುರ. 
ಉರ್ೀಶವೆೀನ್? ಇದ್ ಏಕೆ ಯಶಸಿ್ವಯ್ಗ್ತತುರ

III ವಿರಯಗಳ ಕೆ�ೀರಟೆಕ
ಪ್ರಮ್ಖ ಸಂಗತಿಗಳ್ ಮ್ತು ಉಲಲೀಖಗಳನ್್ನ ಪಟಿಟೆ ಮ್ಡಿರ್ವ 
ಪುಟ.

IV ಮ್ಕೆ್ಗಟಿಂಗ್ ಯೀಜನ
ಮ್ಕೆ್ಗಟಿಂಗ್ ಯೀಜನಯ್ ಗ್ರಿಪಡಿಸಿದ ಮ್ರ್ಕಟ್ಟೆಯ 
ಮೀಲ ಪ್ರಮ್ಖವ್ಗಿ ಕೆೀಂದಿ್ರೀಕೃತವ್ಗಿ ಒಟ್ಟೆ ಮ್ರ್ಕಟ್ಟೆಯ 
ಕ್ರಿತ್ಗಿ ಮ್ಹಿತಿಯನ್್ನ ಒಳಗೆ�ಂಡಿರ್ತತುರ. ಇದ್ 
ಗ್ರಿಪಡಿಸಿದ ಗ್್ರಹಕರನ್್ನ ಗ್ರ್ತಿಸಲ್ ಸಹ್ಯ ಮ್ಡ್ತತುರ 
ಮತ್ತು ಅವರಿಗೆ ಉತಪಾನ್ನಗಳ್ ಮತ್ತು ಸ್ೀವೆಗಳನ್್ನ ಸರಿಯ್ಗಿ 
ಪೂರೈಸ್ವ ಮ್ಗ್ಗಗಳನ್್ನ ಸ�ಚಿಸ್ತತುರ.
◊  ಗ್ರಿಪಡಿಸಿದ ಮ್ರ್ಕಟ್ಟೆ: ಗ್್ರಹಕರ ಗ್ರಲಕ್ಷರಗಳನ್್ನ 

ಗ್ರ್ತಿಸಿ. ಫಲಿತ್ಂಶಗಳ್ ಹೆೀಗೆ ಬಂತೆಂದ್ ತಿಳಿಸಿ. 
ಡಮೀಗ್್ರಫಿಕ್ ಪ್ರಶ್್ನವಳಿಗಳ್ ಮತ್ತು ಸಮಿೀಕ್ಗಳೆ�ಂದಿಗೆ 
ಮ್ಹಿತಿಯನ್್ನ ಬ್್ಯಕಪ್ ಮ್ಡಿ. ಮ್ರ್ಕಟ್ಟೆ 
ಗ್ತ್ರವನ್್ನ ಅಂದ್ಜ್ ಮ್ಡಿ

◊  ಪ್ರತಿಸಪಾಧ್ಗ: ಪ್ರತ್ಯಕ್ಷ ಮತ್ತು ಪರ�ೀಕ್ಷ ಸಪಾಧ್ಗಯನ್್ನ 
ಮೌಲ್ಯಮ್ಪನ ಮ್ಡಿ. ಒಬ್ಬರ್ ಹೆೀಗೆ ಸಪಾಧಿ್ಗಸಬಹ್ದ್ 
ಎಂಬ್ದನ್್ನ ತೆ�ೀರಿಸಿ. ಸಥೆಳ, ಮ್ರ್ಕಟ್ಟೆ ಮತ್ತು 
ವ್ಯವಹ್ರದ ಇತಿಹ್ಸದಲಿಲ ಸಪಾಧ್ಗಯನ್್ನ 
ಮೌಲ್ಯಮ್ಪನ ಮ್ಡಿ.

◊  ಸಥೆಳ: ಗ್್ರಹಕರಿಗೆ ಯ್ವ ರಿೀತಿಯಲಿಲ ಉತಪಾನ್ನಗಳ್ 
ಮತ್ತು ಸ್ೀವೆಗಳನ್್ನ ಲಭ್ಯವ್ಗ್ವಂತೆ ಮ್ಡಲ್ಗ್ತತುರ 
ಎಂಬ್ದನ್್ನ ತಿಳಿಸಿ. ಅಂಕ್ಅಂರ್ೀಯ ವರದಿಗಳ್, ದರ 
ಪಟಿಟೆಗಳ್, ಇತರವುಗಳೆ�ಂದಿಗೆ ಸಮರ್್ಗಸಿ.

◊  ಪ್ರಚ್ರ: ಗ್ರಿಪಡಿಸಿದ ಮ್ರ್ಕಟ್ಟೆಗೆ ಜ್ಹಿೀರ್ತನ್್ನ 
ಹೆೀಗೆ ವ್ಯವಸ್ಥೆಗೆ�ಳಿಸಬೀಕ್? ದರ ಪಟಿಟೆಗಳ್, ಪ್ರಚ್ರದ 
ಸ್ಮಗಿ್ರ ಮತ್ತು ಜ್ಹಿೀರ್ತ್ ಪ್ರಚ್ರಕ್ಕಾಗಿ ಸಮಯ 
ಅವಧಿಗಳನ್್ನ ಸ್ೀರಿಸಿಕೆ�ಳಿಳು

◊  ದರ ನಗದಿಪಡಿಸ್ವಿಕೆ: ದರ ನಗದಿಪಡಿಸ್ವಿಕೆಯನ್್ನ 
ಮ್ರ್ಕಟ್ಟೆ ಸಂಶ�ೀಧನ ಮತ್ತು ಉತಪಾನ್ನ ಅರವ್ 
ಸ್ೀವೆಯ ವೆಚಚುದ ಪರಿಣ್ಮದಿಂದ ನಧ್ಗರಿಸಲ್ಗ್ತತುರ. 
ದರ ಸಂರಚನಯನ್್ನ ಹೆೀಗೆ ನಗದಿಪಡಿಸಲ್ಗಿರ 
ಎಂಬ್ದನ್್ನ ತಿಳಿಸಿ ಮತ್ತು ಸಂಶ�ೀಧನಯ ಮ�ಲಕ 
ಪಡದ್ಕೆ�ಂಡ ವಿರಯ ಸ್ಮಗಿ್ರಗಳಿಂದ ಸಮರ್ಗನ ಮ್ಡಿ.

◊  ಉತಪಾನ್ನ: ಉತಪಾನ್ನ ವಿನ್್ಯಸ ಮತ್ತು ಪ್್ಯಕೆೀಜಿಂಗ್ 
ಕ್ರಿತ್ದ ಪ್ರಮ್ಖ ಪ್ರಶ್ನಗಳಿಗೆ ಉತತುರಿಸಿ. ಗ್್ರಫಿಕ್ಸೆ ಮತ್ತು 
ಮ್ಲಿೀಕತ್ವದ ಹಕ್ಕಾಗಳ ಮ್ಹಿತಿಯನ್್ನ ಸ್ೀರಿಸಿಕೆ�ಳಿಳು.

 ◊  ಮ್ರ್ಕಟ್ಟೆ ಪ್ರವೆೀಶದ ಸಮಯ: ಮ್ರ್ಕಟ್ಟೆಗೆ ಯ್ವ್ಗ 
ಪ್ರವೆೀರ್ಸಬೀಕೆಂಬ್ದನ್್ನ ನಧ್ಗರಿಸಿ ಮತ್ತು ಈ ನಧ್್ಗರವನ್್ನ 
ಯ್ವ ಆಧ್ರದಲಿಲ ತೆಗೆದ್ಕೆ�ಳಳುಲ್ಯಿತೆಂದ್ ತಿಳಿಸಿ.

◊  ಗ್ರಿಪಡಿಸಿದ ಮ್ರ್ಟಗಳ್: ಮ್ಂದಿನ 3 
ವರ್ಗಗಳವರಗೆ ಮ್ರ್ಟದ ಗ್ರಿಗಳನ್್ನ ತಿಳಿಸಿ. ಮದಲ 
ವರ್ಗದ ಮ್ರ್ಟಗಳನ್್ನ ತಿಂಗಳ ಆಧ್ರದಲಿಲ 
ಪ್ರಸ್ತುತಪಡಿಸಬಹ್ದ್.

◊  ಉದ್ಯಮದ ಟ್್ರಂರ್ ಗಳ್: ಮ್ರ್ಕಟ್ಟೆ ಹೆೀಗೆ 
ಬದಲ್ಗಬಹ್ದ್ ಎಂಬ ಕ್ರಿತ್ಗಿ ಪ್ರಸ್ತುತ ಟ್್ರಂರ್ ಗಳನ್್ನ 

ಮತ್ತು ಬದಲ್ದ ಸನ್ನವೆೀಶದಲಿಲ ಸರಿಹೆ�ಂದಿಕೆ�ಳ್ಳುವ 
ಯೀಜನಯ ಕ್ರಿತ್ಗಿ ಮ್ಹಿತಿ ನೀಡಿ.

V ಹರಕ್ಸ್ ದ್ಖಲಗಳ್
ಇವುಗಳ್ ಹಿಂದಿನ, ಪ್ರಸ್ತುತ ಮತ್ತು ಅಂದ್ಜ್ ಮ್ಡಿದ 
ಹರಕ್ಸ್ಗಳನ್್ನ ತೆ�ೀರಿಸ್ವ ದ್ಖಲಗಳ್ಗಿವೆ. ಮ್ಂದಿನವುಗಳ್ 
ವ್ಯವಹ್ರ ಯೀಜನಯಲಿಲ ಸ್ೀರಿಸಿಕೆ�ಳಳುಲ್ ಅಗತ್ಯವ್ಗ್ವ 
ಪ್ರಮ್ಖ ದ್ಖಲಗಳ್ಗಿವೆ. ಇವುಗಳನ್್ನ ಪ್ರಸ್ತುತಪಡಿಸಿದ 
ಆಧ್ರದಲಿಲ ಮ್ಡಿದರ ಕೆಲಸವು ಸ್ಲಭವ್ಗ್ತತುರ.

◊  ಕ್್ಯಷ್ ಫೊಲೀ ಸ್ಟೆೀಟ್ ಮಂಟ್ (ಬಜೆಟ್): ಈ ದ್ಖಲಯ್ 
ರ�ಪ್ಯಿಗಳ ಲಕಕಾದಲಿಲ ವ್ಯವಹ್ರ ಯೀಜನ ಎಂದರ ನಮಗೆ 
ಏನಂಬ್ದನ್್ನ ತಿಳಿಸ್ತತುರ. ಇದ್ ಸಮಯ್ವಧಿಯಲಿಲ 
ನಗದ್ ಒಳಹರಿವು ಮತ್ತು ಹೆ�ರಹರಿವನ್್ನ ತೆ�ೀರಿಸ್ತತುರ 
ಮತ್ತು ಇದನ್್ನ ಆಂತರಿಕ ಯೀಜನಗೆ ಬಳಸಬಹ್ದ್. ಕ್್ಯಷ್ 
ಫೊಲೀ ಸ್ಟೆೀಟ್ ಮಂಟ್ ಗಳ್ ನಮಮೂ ವ್ಯವಹ್ರದಲಿಲ ಎರ್ಟೆ 
ಮತ್ತು ಯ್ವ್ಗ ನಗದ್ ವಹಿವ್ಟ್ಗೆ�ಳಳುಬೀಕೆಂಬ್ದನ್್ನ 
ತೆ�ೀರಿಸ್ತತುರ.

◊  ಮ�ರ್ ವರ್ಗದ ಅಂದ್ಜ್: ಮ್ಂದಿನ ಮ�ರ್ 
ವರ್ಗಗಳವರಗೆ ನಮಮೂ ಕಂಪನಗೆ ನಮಮೂ ಅಂದ್ಜನ್್ನ 
ತೆ�ೀರಿಸ್ವ ರೂ್ರೀ ಫ್ಮ್್ಗ ಆದ್ಯದ ಸ್ಟೆೀಟ್ ಮಂಟ್. 
ಮದಲ ವರ್ಗದ ಅಂಕ್ಅಂಶಗಳಿಗೆ ರೂ್ರೀ ಫ್ಮ್್ಗ ಕ್್ಯಶ್ 
ಫೊಲೀ ಸ್ಟೆೀಟ್ ಮಂಟ್ ಬಳಸಿ ಮತ್ತು ಮ್ಂದಿನದನ್್ನ 
ಆರ್್ಗಕ ಮತ್ತು ಉದ್ಯಮದ ಟ್್ರಂರ್ ಗಳನ್್ನ ಆಧರಿಸಿ 
ಅಂದ್ಜ್ ಮ್ಡಿ.

◊  ಲ್ಭ-ನರಟೆ ಸಮವ್ಗ್ವಿಕೆ ವಿಶಲೀರಣೆ: 
ಕಂಪನಯ ವೆಚಚುಗಳ್ ಮ್ರ್ಟಗಳ್ ಅರವ್ ಸ್ೀವೆ 
ಪ್ರಮ್ರದಷೆಟೆೀ ಆಗ್ವ ಸಂದಭ್ಗವು ಲ್ಭ-ನರಟೆ 
ಸಮವ್ಗ್ವಿಕೆಯ್ಗಿರ್ತತುರ. ಇದನ್್ನ ಒಟ್ಟೆ 
ರ�ಪ್ಯಿಗಳ್ ಅರವ್ ಆದ್ಯದಲಿಲ ತೆ�ೀರಿಸಲ್ಗ್ತತುರ 
ಮತ್ತು ಇದನ್್ನ ಒಟ್ಟೆ ವೆಚಚುಗಳ್ ಅರವ್ ಉತ್ಪಾದನಯ 
ಒಟ್ಟೆ ಯ�ನಟ್ ಗಳಲಿಲ ಸರಿತ�ಗಿಸಲ್ಗ್ತತುರ (ಇದರ 
ವೆಚಚುವು ಅವುಗಳ ಮ್ರ್ಟದಿಂದ ಬಂದ ಆದ್ಯಕೆಕಾ 
ಸಮನ್ಗಿರ್ತತುದ). ಈ ವಿಶಲೀರಣೆಯನ್್ನ ಗಣಿತದ ಪ್ರಕ್ರ 
ಅರವ್ ಗ್್ರಫಿಕ್ ಪ್ರಕ್ರ ಮ್ಡಬಹ್ದ್.

◊  ಡಬಿಟ್-ಸವಿೀ್ಗಸ್ ಪರಿಮ್ರ: ಡಬಿಟ್ ಸವಿೀ್ಗಸ್ ಕವರೀಜ್ 
ಪರಿಮ್ರವು ದಿೀರ್್ಗವಧಿಯ ಬ್ಧ್ಯತೆಯನ್್ನ ಪೂರೈಸ್ 
ಕಂಪನಯ ಸ್ಮರ್ಯ್ಗವ್ಗಿರ. ಈ ಪರಿಮ್ರವನ್್ನ 
ಡಬಿಟ್/ಸ್ಲದ ಮೀಲಿನ ಮ�ಲಧನ ಮತ್ತು ಬಡಿ್ಡಗೆ ಪ್ರತಿ 
ವರ್ಗ ಯೀಜನಯ್ ಪ್ವತಿಸ್ವ (ಅರವ್ ಪ್ವತಿಸಲ್ 
ಉರ್ೀರ್ಸಿರ್ವ) ಮತತುವ್ಗಿ ವ್ಯಕತುಪಡಿಸಲ್ಗ್ತತುರ; 
ಅಂದರ ಆ ಡಬಿಟ್ ಸ್ೀವೆಗೆ ಪ್ವತಿಸಲ್ ಲಭ್ಯವಿರ್ವ ಹರಕೆಕಾ 
ಹೆ�ೀಲಿಸಿದ್ಗ ಪ್ವತಿಸಬೀಕ್ದ ಡಬಿಟ್ ಸ್ೀವೆಯ ಮತತು.

VI ಬಂಬಲಿತ ದ್ಖಲಗಳ್
◊  ಉತ್ಪಾದಕರ ಕಂಪನ ಯ ಸಂಕ್ಷಿಪತು ವಿವರಣೆ ಮತ್ತು 

ಪ್ರಮ್ಖ ನರೀ್ಗಶಕರ್/ಸಿಇಓಗಳ ವಿವರ
◊  ಲಿೀಸ್ ಗಳ ಪ್ರತಿಗಳ್, ಇದ್ಲಿಲ
◊  ಉಲಲೀಖ ಪತ್ರಗಳ್
◊  ಉತಪಾನ್ನಗಳನ್್ನ ಮ್ರ್ಟ ಮ್ಡಲ್ ಹ್ಗ� 

ಇತರವುಗಳಿಗೆ ಗ್ತಿತುಗೆಗಳ್/ವಕ್್ಗ ಆಡ್ಗರ್/ಎಂಓಯ್.
◊  ಕ್ನ�ನ್ ದ್ಖಲಗಳ್ (ನ�ೀಂದಣಿ, ವ್ಯವಹ್ರ 

ಪರವ್ನಗಿ, ಇತರ.

market may change and what is the plan to adjust 
with the changing scenario.

V. Financial Documents

These are the records used to show past, current and 
projected finances. The following are the major documents 
that would be required to include in the business plan. The 
work is easier if these are done in the order presented.

 ¸ Cash flow statement (budget): This document 
projects what your business plan means in terms 
of rupees. It shows cash inflow and outflow over a 
period of time and is used for internal planning. Cash 
flow statements show both how much and when cash 
must flow in and out of your business.

 ¸ Three-year income projection: A pro forma income 
statement showing your projections for your company 
for the next three years. Use the pro forma cash flow 
statement for the first year’s figures and project the 
next according to economic and industry trends.

 ¸ Break-even analysis: The break-even point is when 
a company’s expenses exactly match the sales or 
service volume. It can be expressed in total rupees 
or revenue exactly offset by total expenses or total 
units of production (cost of which exactly equals the 
income derived by their sales). This analysis can be 
done either mathematically or graphically.

 ¸ Debt-service ratio: The Debt Service coverage ratio 
is a measure of the firm’s ability to meet long-term 
obligations. This ratio is expressed as the amount 
a project pays (or proposes to pay) each year for 
principal and interest on the debt/loan; that is, the 
amount of debt service to be paid when compared 
with the funds available to pay that debt service.

VI. Supporting Documents
 ¸ Brief profile of the PC and resumes of the key 

Director/CEO
 ¸ Copies of leases, if any
 ¸ Letters of reference
 ¸ Contracts/work order/MoU for selling produces etc.
 ¸ Legal documents (registration, business license, 

etc.

II. Brief Description of the Business
This gives a brief description of the business idea. What 
is the propose? Why it will be successful?

III. Table of Contents
A page listing the major topics and references.

IV. Marketing Plan
A marketing plan includes information about the total market 
with emphasis on the target market. It helps in identifying 
the target customers and suggests the means to rightly 
position and supply the products or services to them. 

 ¸ Target market: Identify characteristics of the 
customers. Tell how the results have been 
arrived. Back up information with demographics 
questionnaires and surveys. Estimate the market 
size

 ¸ Competition: Evaluate indirect and direct competition. 
Show how one can compete. Evaluate competition 
in terms of location, market and business history. 

 ¸ Place: Tell about the manner in which products and 
services will be made available to the customer. Back 
up decisions with statistical reports, rate sheets etc

 ¸ Promotion: How the advertising will be tailored to 
the target market? Include rate sheets, promotional 
material and time lines for advertising campaign

 ¸ Pricing: Pricing will be determined as a result of 
market research and costing of the product or service. 
Tell how the pricing structure has been arrived and 
back it up with materials from research.

 ¸ Product: Answer key questions regarding product 
design and packaging. Include graphics and 
proprietary rights information.

 ¸ Timing of market entry: Decide when to enter in the 
market and how this decision has been arrived at.

 ¸ Targeted sales: State the sales targeted for the next 3 
years. The first year’s sales may be presented month-
wise.

 ¸ Industry trends: Give current trends about how the 
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A method of institutional assessment of producer 
company, namely, Framework of Participatory 
Assessment of Institutional Performance of PC, has 
been discussed in the following section. This method 
is used frequently by ASA to assess the institutional 
performance of the PC time to time. Based on the 
findings of the assessment capacity building strategy 
for the PC, it is developed or modified.

5.1 FRAMEWORK OF PARTICIPATORY ASSESSMENT 
OF INSTITUTIONAL PERFORMANCE OF PC
The framework is comprised of a set of Criteria and 
Institutional Maturity Indicators, considered important 
for quality checks to ensure that the formation process 
and functioning of PC is such that it contributes towards 
strengthening of the governing system of the PC. A 
suggestive set of criteria and IMIs are given below.

ASSESSING INSTITUTIONAL

(The Chapter describes a practical tool that can be used to measure the 
health of the producer companies)

PERFORMANCE OF PRODUCER COMPANY

TABLE 13: CRITERIA AND INDICATORS FOR ASSESSING PC FORMATION PROCESS AND FUNCTIONING

CRITERIA INDICATORS

Characteristics  ¸ Size: good enough to be viable and socially cohesive
 ¸ Social homogeneity: kinship or other social ties, absence of dependency on relations.
 ¸ Not dominated by politically/economically powerful members
 ¸ Poor and women are included (if mandated)

2. Identity & structure  ¸ Members know the purpose of forming PC
 ¸ Members represent their households.
 ¸ There is continuity in household representatives.
 ¸ All members can give an account of all the PC’s activities.
 ¸ All members can give an account (General) of the PC’s finances

3. Leadership  ¸ Leadership roles change, fixed tenure
 ¸ Leaders have been elected/selected by the members.
 ¸ Selection/election of leader based on desired characteristics

4. Functioning  ¸ PC has a set of rules (by-laws) which have been discussed and agreed upon as well as 
sanctions for rule breakers

 ¸ Regular BOD meeting and AGM take place with significant attendance
 ¸ The majority of members (X%) contribute to BOD/AGM discussion and decision making
 ¸ Up to date maintenance of records and statutory compliances

5. Independence

(in proportional to the age of the PC)

 ¸ X% meetings of BOD/AGM regularly take place in the absence of promoting institution or with 
diminishing support

 ¸ Records are maintained without or with little support from the Promoting Agency (PA)
 ¸ X% decisions are taken independent of the PA

6. Resource mobilisation  ¸ PC raises funds to carry out business
 ¸ Overheads expenditure met with the own resources
 ¸ Reserve funds builds up to X%
 ¸ PC mobilises specialist skills or services from the government and private sources
 ¸ PC obtains govt. scheme to meet identified needs (convergence with other schemes)

7. Resource management  ¸ PC develops business plan and implementation is as per the plan
 ¸ PC has shown ability to negotiate with the various stakeholders
 ¸ PC effectively oversees/manages the work of executives working as salaried persons
 ¸ Budget control
 ¸ Transparency

8. Skill acquisition & use  ¸ X% of BOD members have attended training programmes (including specialised training)
 ¸ BOD has used planning skills to identify and solve operational problems.

9. Distribution of benefits  ¸ Equitable distribution of benefits (dividends and services)
 ¸ Mechanism of benefits-sharing developed and adhered to
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operations for various crops.

5.6 DAC and its designated agencies will work with 
NABARD and other financial institutions to direct 
short and medium term credit for working capital 
and infrastructure investment needs of FPOs. DAC 
will also work with all relevant stakeholders to 
achieve 100% financial inclusion for members of 
FPOs and link them to Kisan Credit Cards. 

5.7 DAC will work with Ministry of Corporate Affairs and 
other stakeholders to further clarify and strengthen 
provisions of the law relating to the registration, 
management and regulation of FPOs with a view 
to fostering fast paced growth of FPOs.

6. ROLE OF STATE GOVERNMENT INSTITUTIONS IN 
SUPPORTING FPOS

6.1 Besides encouraging State Governments to take up 
formation of FPOs on a large scale through Centrally-
sponsored and State-financed programmes and 
schemes, DAC suggests the following steps to 
be taken by State Governments to support and 
strengthen FPOs:

6.1.1 By declaring FPOs at par with cooperatives 
registered under the relevant State legislation 
and self-help groups/federations for all 
benefits and facilities that are extended 
to member-owned institutions from time 
to time.

6.1.2 By making provisions for easy issue of 
licenses to FPOs to trade in inputs (seed, 
fertilizer, farm machinery, pesticides etc.) 
for use of their members as well as routing 
the supply of agricultural inputs through 
FPOs at par with cooperatives.

6.1.3 By using FPOs as producers of certified 
seed, saplings and other planting material 
and extending production and marketing 
subsidies on par with cooperatives.

6.1.4 By suitable amendments in the APMC Act 
to allow direct sale of farm produce by 
FPOs at the farmgate, through FPO owned 
procurement and marketing centres and for 
facilitating contract farming arrangements 
between FPOs and bulk buyers.

viable producer owned FPOs.

4.2 Detailed guidelines for the promotion of FPOs, 
including methodology of selecting RIs, budgets 
and registration processes are annexed to this Policy. 
These are meant to guide the Central and State 
Government agencies engaged in FPO promotion 
and provide a detailed roadmap to achieve the 
vision of building FPOs, especially if funds under 
Central schemes are being used to promote FPOs. 
However, State Governments are free to develop 
their own independent guidelines to support FPOs  
if they are using. State budgetary funds for the 
same.

5. ROLE OF CENTRAL GOVERNMENT INSTITUTIONS 
IN SUPPORTING FPOs

5.1 Department of Agriculture and Cooperation (DAC), 
Ministry of Agriculture, Govt. of India will act as 
the nodal agency for the development and growth 
of FPOs.

5.2 Small Farmers’ Agribusiness Consortium (SFAC), 
a Society under DAC, will be the designated 
agency of DAC to act as a single-window for 
technical support, training needs, research and 
knowledge management and to create linkages 
to investments, technology and markets. SFAC will 
provide all- round support to State Governments, 
FPOs and other entities engaged in promotion and 
development of FPOs. In particular, SFAC will create 
sustainable linkages between FPOs and inputs 
suppliers, technology providers, extension and 
research agencies and marketing and processing 
players, both in the public and private sectors.

5.3 The mandate of National Cooperative Development 
Corporation (NCDC) will be expanded to include 
FPOs in the list of eligible institutions which receive 
support under the various programmes of the 
Corporation.

5.4 NAFED will take steps to include FPOs in the list 
of eligible institutions which act on its behalf to 
undertake price support purchase operations.

5.5 DAC will work with Food Corporation of India (FCI) 
and State Governments to encourage them to 
include FPOs as procurement agencies under 
the Minimum Support Price (MSP) procurement 
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ಮ್ಂದಿನ ವಿಭ್ಗದಲಿಲ ಉತ್ಪಾದಕರ ಕಂಪನ ಯ ಸ್ಂಸಿಥೆ 
ಕ್ಯ್ಗನವ್ಗಹಣೆಯ ಭ್ಗವಹಿಸ್ವಿಕೆಯ ಮೌಲ್ಯಮ್ಪನದ 
ಚೌಕಟ್ಟೆ ಎಂಬ ಉತ್ಪಾದಕರ ಕಂಪನಯ ಸ್ಂಸಿಥೆಕ 
ಮೌಲ್ಯಮ್ಪನದದ ವಿಧ್ನವನ್್ನ ವಿವರಿಸಲ್ಗಿರ. ಈ ವಿಧ್ನವನ್್ನ 
ಸಮಯದಿಂದ ಸಮಯಕೆಕಾ ಉತ್ಪಾದಕರ ಕಂಪನ ಯ ಸ್ಂಸಿಥೆಕ 
ಕ್ಯ್ಗನವ್ಗಹಣೆಯನ್್ನ ಮೌಲ್ಯಮ್ಪನ ಮ್ಡಲ  ್ ಆಗ್ಗೆಗು 
ಎಎಸ್ಎ ಬಳಸ್ತತುರ. ಮೌಲ್ಯಮ್ಪನದಲಿಲ ಕಂಡ್ಹಿಡಿದ ಅಂಶಗಳ 
ಆಧ್ರದಲಿಲ, ಉತ್ಪಾದಕರ ಕಂಪನ ನಮ್್ಗರದ ಕ್ಯ್ಗನೀತಿಯ 
ಸ್ಮರ್ಯ್ಗವನ್್ನ ಅಭಿವೃದಿಧಿಗೆ�ಳಿಸಲ್ಗ್ತತುರ ಅರವ್ 
ಮ್ಪ್ಗಡಿಸಲ್ಗ್ತತುರ

5.1 ಉತ್ಪಾದಕರ ಕಂಪನ ಸ್ಂಸಿಥೆಕ 
ಕ್ಯ್ಗನವ್ಗಹಣೆಯ ಭ್ಗವಹಿಸ್ವಿಕೆ 
ಮೌಲ್ಯಮ್ಪನದ ಚೌಕಟ್ಟೆ
ಉತ್ಪಾದಕರ ಕಂಪನ ಕ್ಯ್ಗನವ್ಗಹಣೆ ವ್ಯವಸ್ಥೆಯನ್್ನ 
ಬಲಗೆ�ಳಿಸಲ್ ಕೆ�ಡ್ಗೆಯನ್್ನ ನೀಡ್ವ ರಿೀತಿಯಲಿಲ 
ಉತ್ಪಾದಕರ ಕಂಪನ ಯ ರ�ಪುಗೆ�ಳಿಸ್ವಿಕೆ ಪ್ರಕ್್ರಯೆ ಮತ್ತು 
ಕ್ಯ್ಗನವ್ಗಹಣೆಯನ್್ನ ಖಚಿತಪಡಿಸಿಕೆ�ಳಳುಲ್ ಅಗತ್ಯವ್ದ 
ಗ್ರಮಟಟೆ ಪರಿರ್ೀಲನಗಳಿಗೆ ಪ್ರಮ್ಖವೆಂದ್ ಪರಿಗಣಿಸಲ್ಗಿರ್ವ 
ಹಲವು ಮ್ನದಂಡ ಮತ್ತು ಸ್ಂಸಿಥೆಕ ಪ್ರಬ್ದಧಿತೆ ಸ�ಚಕಗಳನ್್ನ 
ಚೌಕಟ್ಟೆ ಒಳಗೆ�ಂಡಿರ. ಮ್ನದಂಡ ಮತ್ತು ಐಎಂಐಗಳ ಸ�ಚಿತ 
ಪಟಿಟೆಯನ್್ನ ಕೆಳಗೆ ನೀಡಲ್ಗಿರ.

A method of institutional assessment of producer 
company, namely, Framework of Participatory 
Assessment of Institutional Performance of PC, has 
been discussed in the following section. This method 
is used frequently by ASA to assess the institutional 
performance of the PC time to time. Based on the 
findings of the assessment capacity building strategy 
for the PC, it is developed or modified.

5.1 FRAMEWORK OF PARTICIPATORY ASSESSMENT 
OF INSTITUTIONAL PERFORMANCE OF PC
The framework is comprised of a set of Criteria and 
Institutional Maturity Indicators, considered important 
for quality checks to ensure that the formation process 
and functioning of PC is such that it contributes towards 
strengthening of the governing system of the PC. A 
suggestive set of criteria and IMIs are given below.

ASSESSING INSTITUTIONAL

(The Chapter describes a practical tool that can be used to measure the 
health of the producer companies)

PERFORMANCE OF PRODUCER COMPANY

TABLE 13: CRITERIA AND INDICATORS FOR ASSESSING PC FORMATION PROCESS AND FUNCTIONING

CRITERIA INDICATORS

Characteristics  ¸ Size: good enough to be viable and socially cohesive
 ¸ Social homogeneity: kinship or other social ties, absence of dependency on relations.
 ¸ Not dominated by politically/economically powerful members
 ¸ Poor and women are included (if mandated)

2. Identity & structure  ¸ Members know the purpose of forming PC
 ¸ Members represent their households.
 ¸ There is continuity in household representatives.
 ¸ All members can give an account of all the PC’s activities.
 ¸ All members can give an account (General) of the PC’s finances

3. Leadership  ¸ Leadership roles change, fixed tenure
 ¸ Leaders have been elected/selected by the members.
 ¸ Selection/election of leader based on desired characteristics

4. Functioning  ¸ PC has a set of rules (by-laws) which have been discussed and agreed upon as well as 
sanctions for rule breakers

 ¸ Regular BOD meeting and AGM take place with significant attendance
 ¸ The majority of members (X%) contribute to BOD/AGM discussion and decision making
 ¸ Up to date maintenance of records and statutory compliances

5. Independence

(in proportional to the age of the PC)

 ¸ X% meetings of BOD/AGM regularly take place in the absence of promoting institution or with 
diminishing support

 ¸ Records are maintained without or with little support from the Promoting Agency (PA)
 ¸ X% decisions are taken independent of the PA

6. Resource mobilisation  ¸ PC raises funds to carry out business
 ¸ Overheads expenditure met with the own resources
 ¸ Reserve funds builds up to X%
 ¸ PC mobilises specialist skills or services from the government and private sources
 ¸ PC obtains govt. scheme to meet identified needs (convergence with other schemes)

7. Resource management  ¸ PC develops business plan and implementation is as per the plan
 ¸ PC has shown ability to negotiate with the various stakeholders
 ¸ PC effectively oversees/manages the work of executives working as salaried persons
 ¸ Budget control
 ¸ Transparency

8. Skill acquisition & use  ¸ X% of BOD members have attended training programmes (including specialised training)
 ¸ BOD has used planning skills to identify and solve operational problems.

9. Distribution of benefits  ¸ Equitable distribution of benefits (dividends and services)
 ¸ Mechanism of benefits-sharing developed and adhered to
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ಕೆ�ೀರಟೆಕ 13: ಉತ್ಪಾದಕರ ಕಂಪನ  ರ�ಪುಗೆ�ಳಿಸ್ವಿಕೆ ಪ್ರಕ್್ರಯೆ ಮತ್ತು ಕ್ಯ್ಗನವ್ಗಹಣೆಯನ್್ನ ಮೌಲ್ಯಮ್ಪನ 
ಮ್ಡಲ್ ಮ್ನದಂಡ ಮತ್ತು ಸ�ಚಕಗಳ್
ಮ್ನದಂಡ ಸ�ಚಕಗಳ್
1. ಗ್ರಲಕ್ಷರಗಳ್ ◊  ಗ್ತ್ರ: ಸ್ಗಮ ನವ್ಗಹಣೆಗೆ ಮತ್ತು ಸ್ಮ್ಜಿಕವ್ಗಿ ಹೆ�ಂದಿಕೆ�ಳ್ಳುವಿಕೆಗೆ ಸ್ಕರ್ಟೆ

◊  ಸ್ಮ್ಜಿಕ ಸಮರ�ಪತೆ/ಬದ್ತೆ  ಬ್ಂಧವ್ಯ ಅರವ್ ಇತರ ಸ್ಮ್ಜಿಕ ಸಂಬಂಧಗಳ್, ಸಂಬಂಧಿಗಳ ಮೀಲಿನ ಅವಲಂಬನಯನ್್ನ 
ತೆಗೆದ್ಹ್ಕ್ವುದ್ರ್ಜಕ್ೀಯವ್ಗಿ/ಆರ್್ಗಕವ್ಗಿ ಶಕ್ತುಯ್ತ ಸದಸ್ಯರಿಂದ ಪ್ರಭ್ವಕೆ�ಕಾಳಗ್ಗರೀ ಇರ್ವುದ್

◊  ಬಡವರ್ ಮತ್ತು ಮಹಿಳೆಯರನ್್ನ ಸ್ೀರಿಸಿಕೆ�ಳ್ಳುವುದ್ (ಕಡ್್ಡಯಗೆ�ಳಿಸಿದರ)
2. ಗ್ರ್ತ್ ಮತ್ತು ಸಂರಚನ ◊  ಉತ್ಪಾದಕರ ಕಂಪನ  ರ�ಪುಗೆ�ಳಿಸ್ವ ಉರ್ೀಶದ ಬಗೆಗು ಸದಸ್ಯರ್ ತಿಳಿದಿದ್್ರ

◊  ಸದಸ್ಯರ್ ತಮಮೂ ಮನಯನ್್ನ ಪ್ರತಿನಧಿಸ್ತ್ತುರ
◊  ಮನ ಪ್ರತಿನಧಿಗಳನಲಿಲ ನರಂತರತೆ ಇರ.
◊  ಎಲ್ಲ ಸದಸ್ಯರ್ ಎಲ್ಲ ಉತ್ಪಾದಕರ ಕಂಪನ  ಚಟ್ವಟಿಕೆಗಳ ವಿವರವನ್್ನ ನೀಡಬಹ್ದ್.
◊  ಎಲ್ಲ ಸದಸ್ಯರ್ ಉತ್ಪಾದಕರ ಕಂಪನ ಯ ಹರಕ್ಸ್ ವಿವರವನ್್ನ ನೀಡಬಹ್ದ್.

3. ನ್ಯಕತ್ವ ◊  ನ್ಯಕತ್ವ ಪ್ತ್ರಗಳ್ ಬದಲ್ಗ್ತತುವೆ, ಸಿಥೆರ ಅವಧಿಯದ್್ಗಿರ್ತತುರ.
◊  ನ್ಯಕರ್ಗಳನ್್ನ ಸದಸ್ಯರ್ ಚ್ನ್ಯಿಸ್ತ್ತುರ/ಆಯೆಕಾ ಮ್ಡ್ತ್ತುರ.
◊  ಅಗತ್ಯ ಗ್ರಲಕ್ಷರಗಳ ಆಧ್ರದಲಿಲ ನ್ಯಕರ ಚ್ನ್ಯಿಸ್ವಿಕೆ/ಆಯೆಕಾ ಮ್ಡ್ವಿಕೆ

4. ಕ್ಯ್ಗನವ್ಗಹಣೆ ◊  ಉತ್ಪಾದಕರ ಕಂಪನ ಯ್ ನಯಮಗಳ ಸರಣಿಯನ್್ನ ಹೆ�ಂದಿದ್್ (ಬೈ-ಲ್ಗಳ್), ಅದನ್್ನ ಚಚಿ್ಗಸಲ್ಗಿರ ಮತ್ತು 
ಒಪಪಾಲ್ಗಿರ ಮತ್ತು ನಯಮ ಮ್ರಿಯ್ವವರಿಗೆ ನಬ್ಗಂಧಗಳ್.

◊  ಸ್ಕರ್ಟೆ ಸಂಖೆ್ಯಯ ಭ್ಗವಹಿಸ್ವವರ�ಂದಿಗೆ ನಯಮಿತ ಬಿಓಡಿ ಸಭೆ ಮತ್ತು ಎಜಿಎಮ್ ನಡಯ್ತತುರ.
◊  ಸ್ಕರ್ಟೆ ಸದಸ್ಯರ್ (X%) ಬಿಓಡಿ/ಎಜಿಎಮ್ ಚಚ್ಗಗೆ  ಮತ್ತು ನಧ್್ಗರ ತೆಗೆದ್ಕೆ�ಳ್ಳುವಿಕೆಗೆ ಕೆ�ಡ್ಗೆ ನೀಡ್ತ್ತುರ.
◊  ದ್ಖಲಗಳ ನಯಮಿತ ನವ್ಗಹಣೆ ಮತ್ತು ಶ್ಸನಬದಧಿ ನಯಮಗಳ ಅನ್ಸರಣೆ

5. ಸ್ವತಂತ್ರತೆ
ಉತ್ಪಾದಕರ ಕಂಪನ  
ಕ್ಲ್ವಧಿಗೆ ತಕಕಾನ್ಗಿ)

◊  ಪ್ರವತ್ಗಕ ಸಂಸ್ಥೆಯ ಗೆೈರ್ ಅರವ್ ಕಡಿಮ ಬಂಬಲರ�ಂದಿಗೆ ಬಿಓಡಿ/ಎಜಿಎಮ್ ನ X% ಸಭೆಗಳ್ ನಡಯ್ತತುರ
◊  ಪ್ರವತ್ಗಕ ಏಜೆನಸೆಯ(ಪಿಎ) ಬಂಬಲವಿಲಲರಯೆೀ ಅರವ್ ಕಡಿಮ ಬಂಬಲರ�ಂದಿಗೆ ದ್ಖಲಗಳನ್್ನ ನವ್ಗಹಿಸಲ್ಗ್ತತುರ.
◊  ಪಿಎ ಇಲಲರಯೆೀ X% ನಧ್್ಗರಗಳನ್್ನ ತೆಗೆದ್ಕೆ�ಳಳುಲ್ಗ್ತತುರ.

6. ಸಂಪನ�ಮೂಲಗಳ 
ಕೆ�್ರೀಢೀಕರರ

◊  ವ್ಯವಹ್ರವನ್್ನ ನಡಸಲ್ ಉತ್ಪಾದಕರ ಕಂಪನ  ಹರ ಸಂಗ್ರಹಣೆ ಮ್ಡ್ತತುರ.
◊  ಸ್ವಂತ ಸಂಪನ�ಮೂಲಗಳಿಂದ ವೆಚಚುಗಳ ನವ್ಗಹಣೆ ಮ್ಡ್ತತುರ.
◊  ಕ್ಯಿ್ರಿಸಿದ ನಧಿಗಳ್ X% ರಷ್ಟೆಗ್ತತುರ.
◊  ಸಕ್್ಗರ ಮತ್ತು ಖ್ಸಗಿ ಮ�ಲಗಳಿಂದ ವಿಶೀರ ಕೌಶಳ್ಯಗಳ್ ಅರವ್ ಸ್ೀವೆಗಳನ್್ನ ಉತ್ಪಾದಕರ ಕಂಪನ  ಕೆ�್ರೀಢೀಕರಿಸ್ತತುರ.
◊  ಗ್ರ್ತಿಸಲಪಾಟಟೆ ಅಗತ್ಯತೆಗಳನ್್ನ ಪೂರೈಸಲ್ ಸಕ್್ಗರಿ ಯೀಜನಯನ್್ನ ಉತ್ಪಾದಕರ ಕಂಪನ  ಪಡದ್ಕೆ�ಳ್ಳುತತುರ (ಇತರ 

ಯೀಜನಗಳೆ�ಂದಿಗೆ ಸ್ೀರಿಕೆ�ಂಡ್)
7. ಸಂಪನ�ಮೂಲ ನವ್ಗಹಣೆ ◊  ವ್ಯವಹ್ರ ಯೀಜನಯನ್್ನ ಉತ್ಪಾದಕರ ಕಂಪನ  ಅಭಿವೃದಿಧಿಗೆ�ಳಿಸ್ತತುರ ಮತ್ತು ಯೀಜನಯ ಪ್ರಕ್ರ ಜ್ರಿಗೆ�ಳಿಸ್ತತುರ

◊  ವಿವಿಧ ಸ್ಟೆೀಕ್ ಹೆ�ೀಲ್ಡರ್ ಗಳೆ�ಂದಿಗೆ ಒಪಪಾಂದ ಮ್ಡಿಕೆ�ಳ್ಳುವ ಸ್ಮರ್ಯ್ಗವನ್್ನ ಉತ್ಪಾದಕರ ಕಂಪನ  ತೆ�ೀರಿಸಿರ.
◊  ವೆೀತನದ್ರರ್ಗಿ ಕೆಲಸ ನವ್ಗಹಿಸ್ತಿತುರ್ವ ಎಕ್ಸೆಕ�್ಯಟಿವ್ ಗಳ ಕ್ಯ್ಗವನ್್ನ ಉತ್ಪಾದಕರ ಕಂಪನ  ಪರಿಣ್ಮಕ್ರಿಯ್ಗಿ 

ಮೀಲಿ್ವಚ್ರಣೆ ಮ್ಡ್ತತುರ/ನವ್ಗಹಿಸ್ತತುರ.
◊  ಬಜೆಟ್ ನಯಂತ್ರರ.
◊  ಪ್ರದಶ್ಗಕತೆ

8. ಕೌಶಲ್ಯ ಪಡದ್ಕೆ�ಳ್ಳುವಿಕೆ 
ಮತ್ತು ಬಳಕೆ

◊  X% ರರ್ಟೆ ಬಿಓಡಿ ಸದಸ್ಯರ್ ತರಬೀತಿ ಕ್ಯ್ಗಕ್ರಮಗಳಲಿಲ ಭ್ಗವಹಿಸಿದ್್ರ (ವಿಶೀರ ತರಬೀತಿಯನ್್ನ ಒಳಗೆ�ಂಡ್)
◊  ಕ್ಯ್ಗನವ್ಗಹಣೆಯ ಸಮಸ್್ಯಗಳನ್್ನ ಗ್ರ್ತಿಸಲ್ ಮತ್ತು ಪರಿಹ್ರ ಮ್ಡಲ್ ಯೀಜನ ಕೌಶಲ್ಯಗಳನ್್ನ ಬಿಓಡಿ ಬಳಸಿರ

9. ಪ್ರಯೀಜನಗಳ ವಿತರಣೆ ◊  ಪ್ರಯೀಜನಗಳ ಸಮ್ನ ವಿತರಣೆ (ಡಿವಿಡಂರ್ ಗಳ್ ಮತ್ತು ಸ್ೀವೆಗಳ್)
◊  ಪ್ರಯೀಜನಗಳ ಹಂಚಿಕೆ�ಳ್ಳುವಿಕೆಯ ವ್ಯವಸ್ಥೆಯನ್್ನ ಅಭಿವೃದಿಧಿಗೆ�ಳಿಸಲ್ಗಿರ ಮತ್ತು ಅದಕೆಕಾ ಬದಧಿವ್ಗಿರ

ಅಧ್್ಯಯ 5
ಉತ್ಪಾದಕರ ಕಂಪನಯ
ಸ್ಂಸಿಥೆಕ ಕ್ಯ್ಗನವ್ಗಹಣೆಯನ್್ನ ಮೌಲ್ಯಮ್ಪನ ಮ್ಡ್ವಿಕೆ
(ಅಧ್್ಯಯನವು ಉತ್ಪಾದಕರ ಕಂಪನಗಳ ಆರ�ೀಗ್ಯವನ್್ನ ಮ್ಪನ ಮ್ಡಲ್ ಬಳಸಬಹ್ದ್ದ ಪ್್ರಯೀಗಿಕ ಸ್ಧನವನ್್ನ 
ವಿವರಿಸ್ತತುರ)

ರೈತ ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆಗಳಿಗೆ ನೀತಿ ಮತ್ತು ಪ್ರಕ್್ರಯೆ ಮ್ಗ್ಗದರ್್ಗಗಳ್
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Against each of these criteria and associated indicators 
the institutional performance of the PC can be assessed 
in different time frame. The timing of the assessment 
is context specific and therefore difficult to prescribe. 
However, it is suggestive that it can be used for some 
criteria in the beginning and repeat exercise can be 
conducted once in a year.

It is desirable that the assessment is done in a 
participatory manner, especially involving the members 
of the BoD, so that they get the maximum benefits by 
this assessment in the form of discussion on the spot 
analysis, etc. This analysis would help the BoD to identify 
their strength and limitations for course correction. 
Hence, the process of facilitation is crucial.

Since the assessment is qualitative in nature therefore 
the facilitator for this assessment may choose to use 
different scales viz. 1 to 10 or attributes like very good, 
good, satisfactory, poor, etc. to bring in some amount 
of objectivity to the exercise.

ADDITIONAL RESOURCES

Tool Kit for Financial Analysis

For the convenience of the practitioners and others an 
Excel programme based software has been developed 
for the financial analysis. This will be useful for appraising 
different variables while doing the financial analysis. 
The softcopy of the Tool kit can be downloaded for free 
from the SFAC website (www.sfacindia.com).
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Collectivization of producers, especially small and 
marginal farmers, into producer organisations has 
emerged as one of the most effective pathways 
to address the many challenges of agriculture but 
most importantly, improved access to investments, 
technology and inputs and markets. Department of 
Agriculture and Cooperation, Ministry of Agriculture, 
Govt. of India has identified farmer producer 
organisation registered under the special provisions 
of the Companies Act, 1956 as the most appropriate 
institutional form around which to mobilize farmers 
and build their capacity to collectively leverage their 
production and marketing strength.

This policy document is meant to serve as a reference 
and guide to Central and State Government agencies 
which seek to promote and support Farmer Producer 
Organisations, especially producer companies and 
link them to benefits under various programmes and 
schemes of the Central and State Governments.

(RIs).

2.3 To provide the required assistance and resources – 
policy action, inputs, technical knowledge, financial 
resources, and infrastructure – to strengthen these 
FPOs.

2.4 To remove hurdles in enabling farmers access 
the markets through their FPOs, both as buyers 
and sellers.

2.5 To create an enabling policy environment for 
investments in FPOs to leverage their collective 
production and marketing power.

3. SCOPE AND COVERAGE

3.1 The provisions of this Policy will apply equally 
to FPOs already registered either under the 
Companies Act and under various central and 
state cooperative society laws and those FPOs 
which will be registered subsequent to the issue 
of this Policy.

3.2 The main qualifying criterion for an FPO to attract 
benefits under various schemes and programmes 
of the Central and State Governments is that it 
must be a body registered and administered by 
farmers and the organisation must be focused 
on activities in the agriculture and allied sectors.

4. SUPPORT FOR PROMOTION OF FPOs

4.1 The formation and development of FPOs will 
be actively encouraged and supported by the 
Central and State Governments and their agencies, 
using financial resources from various Centrally-
sponsored and State-funded schemes in the 
agriculture sector agencies. This goal will be 
achieved by creating a coalition of partners by the 
concerned promoter body, involving civil society 
institutions, research organisations, consultants, 
private sector players and any other entity which 
can contribute to the development of strong and 

1. VISION: To build a prosperous and sustainable 
agriculture sector by promoting and supporting 
member-owned Producer Organisations, that 
enable farmers to enhance productivity through 
efficient, cost-effective and sustainable resource use 
and realize higher returns for their produce, through 
collective action supported by the government, 
and fruitful collaboration with academia, research 
agencies, civil society and the private sector. 

2. MISSION

2.1 To promote economically viable, democratic, and 
self governing Farmer Producer Organisations 
(FPOs)

2.2 To provide support for the promotion of such FPOs 
by qualified and experienced Resource Institutions 

NATIONAL POLICY 
FOR THE PROMOTION OF FARMER PRODUCER ORGANISATIONS
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ಈ ಪ್ರತಿಯಂದ್ ಮ್ನದಂಡಕೆಕಾ ಮತ್ತು ಸಂಬಂಧಿತ ಸ�ಚಕಗಳಿಗೆ 
ಪ್ರತಿಯ್ಗಿ, ವಿವಿಧ ಸಮಯ ಚೌಕಟಿಟೆನಲಿಲ ಉತ್ಪಾದಕರ 
ಕಂಪನ ಯ ಸ್ಂಸಿಥೆಕ ಕ್ಯ್ಗನವ್ಗಹಣೆಯನ್್ನ ಮೌಲ್ಯಮ್ಪನ 
ಮ್ಡಬಹ್ದ್. ಮೌಲ್ಯಮ್ಪನದ ಸಮಯವು ಪ್್ರಸಂಗಿಕವ್ಗಿರ 
ಮತ್ತು ಸ�ಚಿಸಲ್ ಕರಟೆಕರವ್ಗಿರ್ತತುರ. ಆದರ, ಇದನ್್ನ 
ಪ್್ರರಂಭದಲಿಲ ಕೆಲವು ಮ್ನದಂಡಕೆಕಾ ಬಳಸಲ್ ಮತ್ತು 
ವರ್ಗಕೆ�ಕಾಮಮೂ ಪುನರ್ವತಿ್ಗಸಲ್ ಸಲಹೆ ನೀಡಲ್ಗಿರ.

ಮೌಲ್ಯಮ್ಪನವನ್್ನ ಬಿಓಡಿ ಸದಸ್ಯರನ್್ನ ಒಳಪಡಿಸಿಕೆ�ಂಡ್ 
ಭ್ಗವಹಿಸ್ವ ರಿೀತಿಯಲಿಲ ಮ್ಡ್ವುದ್ ಅಗತ್ಯವ್ಗಿರ್ತತುರ, 
ಇದರಿಂದ ಸಥೆಳದಲಿಲಯೆೀ ವಿಶಲೀರಣೆಯ ಚಚ್ಗ 
ಹ್ಗ� ಇತರವುಗಳಂತಹ ಗರಿರ್ಠ ಪ್ರಯೀಜನವನ್್ನ 
ಪಡದ್ಕೆ�ಳಳುಬಹ್ದ್. ಈ ವಿಶಲೀರಣೆಯ್ ಬಿಓಡಿಗೆ 
ತನ್ನ ಸ್ಮರ್ಯ್ಗ ಮತ್ತು ಮಿತಿಗಳನ್್ನ ಗ್ರ್ತಿಸಲ್ 
ಮತ್ತು ಸ�ಕತು ಕ್ರಮಗಳನ್್ನ ತೆಗೆದ್ಕೆ�ಳಳುಲ್ ಸಹ್ಯ 
ಮ್ಡ್ತತುರ. ಆದ್ರಿಂದ, ಸ್ಗಮಗೆ�ಳಿಸ್ವಿಕೆ ಪ್ರಕ್್ರಯೆಯ್ 
ಪ್ರಮ್ಖವ್ಗಿರ.

ಮೌಲ್ಯಮ್ಪನವು ಗ್ಣ್ತಮೂಕವ್ಗಿರ್ವುದರಿಂದ, 
ಫೆಸಿಲಿಟ್ೀಟರ್ ಅವರ್ ವಿವಿನ್ನ ಮ್ಪಕಗಳನ್್ನ, 
ಅಂದರ 1 ರಿಂದ 10 ಅರವ್ ಅತ್್ಯತತುಮ, ಉತತುಮ, 
ತೃಪಿತುಕರ, ಕಳರ ಇತ್್ಯದಿಯಂತಹ ಆಟಿ್ರಬ�್ಯಟ್ ಗಳನ್್ನ 
ಆಯೆಕಾಮ್ಡಿಕೆ�ಳಳುಬಹ್ದ್..

ಹೆಚ್ಚುವರಿ ಸಂಪನ�ಮೂಲಗಳ್
ಹರಕ್ಸ್ ವಿಶಲೀರಣೆಗ್ಗಿ ಟ�ಲ್ ಕ್ಟ್
ಅಭ್್ಯಸ ಮ್ಡ್ವವರ್ ಮತ್ತು ಇತರರ ಅನ್ಕ�ಲಕ್ಕಾಗಿ, 
ಹರಕ್ಸ್ ವಿಶಲೀರಣೆಗ್ಗಿ ಎಕೆಸೆಲ್ ರೂ್ರೀಗ್್ರಂ ಆಧ್ರಿತ 
ತಂತ್್ರಂಶವನ್್ನ ಅಭಿವೃದಿಧಿಗೆ�ಳಿಸಲ್ಗಿರ. ಹರಕ್ಸ್ 
ವಿಶಲೀರಣೆಯನ್್ನ ಮ್ಡ್ವ್ಗ ವಿವಿನ್ನ ವೆೀರಿಯೆೀಬಲ್ ಗಳನ್್ನ 
ಅಂದ್ಜ್ ಮ್ಡಲ್ ಇದ್ ಸಹ್ಯಕ್ರಿಯ್ಗಿರ್ತತುರ. 
ಟ�ಲ್ ಕ್ಟ್ ನ ಸ್ಫ್ಟೆ ಕ್ಪಿಯನ್್ನ ಉಚಿತವ್ಗಿ ಎಸ್ಎಫ್ ಎಸಿ 
ವೆಬ್ ಸ್ೈಟ್ (www.sfacindia.com) ನಂದ ಡೌನ್ ಲ�ೀರ್ 
ಮ್ಡಿಕೆ�ಳಳುಬಹ್ದ್.
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Against each of these criteria and associated indicators 
the institutional performance of the PC can be assessed 
in different time frame. The timing of the assessment 
is context specific and therefore difficult to prescribe. 
However, it is suggestive that it can be used for some 
criteria in the beginning and repeat exercise can be 
conducted once in a year.

It is desirable that the assessment is done in a 
participatory manner, especially involving the members 
of the BoD, so that they get the maximum benefits by 
this assessment in the form of discussion on the spot 
analysis, etc. This analysis would help the BoD to identify 
their strength and limitations for course correction. 
Hence, the process of facilitation is crucial.

Since the assessment is qualitative in nature therefore 
the facilitator for this assessment may choose to use 
different scales viz. 1 to 10 or attributes like very good, 
good, satisfactory, poor, etc. to bring in some amount 
of objectivity to the exercise.

ADDITIONAL RESOURCES

Tool Kit for Financial Analysis

For the convenience of the practitioners and others an 
Excel programme based software has been developed 
for the financial analysis. This will be useful for appraising 
different variables while doing the financial analysis. 
The softcopy of the Tool kit can be downloaded for free 
from the SFAC website (www.sfacindia.com).
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ಕೃರಿ ಮತ್ತ್ ಸಹಕ್ರಿ ಇಲ್ಖೆ | ಭ್ರತ ಸರ್ಕ್ರ







POLICY & PROCESS GUIDELINES FOR 
FARMER PRODUCER ORGANISATIONS

ರೈತ ಉತ್ಪಾದಕರ ಸಂಸ್ಥೆಗಳಿಗೆ ನೀತಿ 
ಮತ್ತು ಪ್ರಕ್್ರಯೆ ಮ್ಗ್ಗದರ್್ಗಗಳ್

ಭ್ರತ ಸರ್್ಗರ
ಕೃಷಿ ಸಚಿವ್ಲಯ

ಕೃಷಿ ಮತ್ತು ಸಹರ್ರಿ ಇಲ್ಖೆ

ಭ್ರತ ಸರ್್ಗರ
ಕೃಷಿ ಸಚಿವ್ಲಯ

ಕೃಷಿ ಮತ್ತು ಸಹರ್ರಿ ಇಲ್ಖೆ


