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Chapter - 1

Mission and Organizational Structure

1.1 Introduction

Agriculture and allied sectors of India has experienced buoyant growth rate of 3.0%
during 2021-22. This section has again proved to be the backbone of Indian Economy, whose
contribution to Gross Value Added of the country increased to 22.6% in 2021-22 from 19.9%
in 2020-21. It plays significant role in employment generation as it provides livelihood to over
half of the population. GDP projected to grow by 8.85% in real time in 2022-23. It is estimated
that 70% of rural household are dependent on Agriculture & allied sector for their livelihood
with 82% of farmers being small and marginal (FAO India at Glance).

2. The small and marginal holdings taken together (below 2.00 ha.) constituted 86.28% in
2015-16 against 83.29% in 2005-06 and the operated area was just 47.3% in Agriculture
Census 2015-16 as against the corresponding figure of 41.14% in 2005-06 (Agriculture
Census 2015-16. All India Report on Number and Area of Operational Holdings, Agriculture
Census Division Department of Agriculture, Ministry of Agriculture, Government of India
2014). In addition to the fragmented land holding, small and marginal farmers face problem
of intensive labour involvement, high cost of production, low productivity, high input cost,
lower rate of mechanization of farm due to operational economies, lack of credit, low profit
margin, vulnerability to market risk and lack of market linkage and information. In the
Economic survey 2018-19, it is mentioned that with decline in the size of land holdings in
Agriculture, India has to focus on resource efficiency in small holder farming to meet the
Sustainable Development Goals (SDG) targets and also to attain sustainability in Agriculture.
Economic Survey 2019-20 focuses on addressing of some basic challenges of agriculture and
allied sector such as investment, water conservation, improve yields, access to market,
availability of credit etc for realization of doubling of farmers income. It also recognizes the
need to boost fisheries and animal husbandry, honey & dairy etc. as assured secondary source
of employment and income especially for small and marginal farmers. Economic Survey
2021-22 Chapter 7 Agriculture & Food management has mentioned that the sector has got
renewed thrust due to various interventions of the Government for the development of
agriculture & allied sector including animal husbandry, dairying, fisheries, by increasing
productivity, credit, investment, improved marketing linkages, etc.

3. Aggregation /collectivization of small and marginal farmers gives them bargaining
power and makes them a viable economic entity benefiting from leverage of modern
technology, farm mechanization, reduce cost of operation of farm machinery, custom service,
cheaper input supply, remunerative price for produce and efficient supply chain management.
It allows enhanced agricultural productivity through pooling of land resources, diversification
of business activities through backward and forward linkages, easier access to market information
on agricultural produce and accessibility to agricultural credit. Governmental support and
handholding can convert them into independent and economically sustainable organizations.

4. Collectivization of producers, especially small and marginal farmers, into producer
organizations has globally emerged as one of the most effective pathways to address various
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challenges in agriculture, but most importantly to enable improved access to investments,
technology, inputs, credit, and markets.

5. A new Central Sector Scheme - "Formation and Development of Farmer Producer
Organization (FPO)” was launched by Hon'ble Prime Minister of India at Chitrakoot, U.P. on
29th February, 2020. It was decided to form 10,000 FPOs across the country by 2023-24.

6. The schemes/programmes of Government implemented through SFAC like formation
of Farmer Producer Organizations (FPO)s, Credit Guarantee Fund, Equity Grant Scheme,
e-Nam-Delhi Kisan Mandi and Venture Capital Assistance (VCA) supports backward and
forward linkage in supply chain management by promoting agro processing and value addition
to the produce. The small farmers benefit by direct purchase at farmgate and linkage with agro
processing units. Therefore, encouraging FPO/ agripreneurs in agribusiness by enhancing
access to institutional credit and marketing network shall provide backward and forward
linkages in the agriculture sector and contribute to economic growth of the country and
financial inclusion of small and marginal farmers.

1.2  Establishment of SFAC

Realizing the prevailing need for creating a conducive environment for generating rural
employment and enhancing farmers income, the then Hon’ble Finance Minister announced the
decision of Government of India’s new initiative for setting up of Small Farmer’s Agri-
Business Consortium in his budget speech for the year 1992-93 in the following words:
“Special attention needs to be paid to supporting innovative ideas for generating income and
employment in rural areas through support to various types of agribusiness”. The setting up of
the Small Farmers’ Agribusiness Consortium (SFAC) in 1994 was a sequel to the above
announcement for bringing about and facilitating a farm-focus growth through new ventures
in agro-based industries. SFAC has emerged as a Developmental Institution with its core aims
and objectives focused on increased production and productivity, value addition, provision of
efficient linkages between producers and consumers. SFAC deals with agriculture in its wider
connotation, including fisheries and horticulture.

1.3 Vision & Mission of SFAC

L To promote agribusiness projects by catalyzing private investment for generating
income and rural employment; and
IIL. To promote aggregation of farmers as producers’ organizations with forward and

backward linkages for efficient supply chain management.

1.4  Organizational Set-up

SFAC has been envisaged as a catalytic/facilitating agency to promote agri-business activities.
After looking into the various options in regard to the legal form of this organization, Planning
Commission decided that appropriate organizational form of SFAC would be a Society to be
registered under the Societies Registration Act 1860. Accordingly, it was considered
appropriate by the Government of India to register it as a Society under the Societies
Registration Act, 1860, promoted initially by Government of India and Banks. Thereafter,
SFAC was registered as a Society on 18th January, 1994 and is functioning as a Developmental
Institution under the aegis of Department of Agriculture, Cooperation & Farmers Welfare,
Ministry of Agriculture & Farmers Welfare. At present, the total membership corpus of SFAC
stood at Rs.11.45 crore. The above Corpus was contributed by the Promoter Members, Primary
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Members and Associate Members (with no voting right) as per details furnished below:

Type of Members Membership Fees (in crore)
I Promoter Members
1) Government of India 0.75
1) | National Bank of Agriculture & Rural 1.50
Development
1ii) | Industrial Development Bank of India 1.50
iv) | State Bank of India 1.50
v) | Punjab National Bank 1.50
11 Primary Members
1) Canara Bank 0.50
i1) | Agrinet Solutions Ltd., Mumbai 0.50
ii1) | National Agricultural Cooperative Marketing 0.20
Federation of India Ltd., NAFED, New Delhi
iv) | Bank of Baroda 0.50
III | Permanent Invitee Member
1) Export-Import Bank of India 1.50
Total 11.45

1.5 Management and Administrative Set-up

The Articles of Association of the Society provide for a total of 14 permanent non-elective
seats for the Promoter Members on the Board of Management of the Society. Of this, the
Government of India has six non-elective seats, including the President and Vice President of
the Society and seven nominees of the President, with the other Promoter Members having
only one non- elective seat each. The Promoter Members are in perpetuity and no Promoter
Member is entitled to disassociate itself from the affairs and business of the Society, in
accordance with the provisions of the Societies Registration Act, 1860. Under the existing
provisions of Articles of Association there are 23 members in the Board of Management of
SFAC. The Board of Management of SFAC is chaired, ex-officio, by Hon’ble Union Minister
for Agriculture & Farmers Welfare, as the President and the Secretary (Agriculture,
Cooperation & Farmers Welfare), Government of India, as the ex-officio Vice-President.

The Board of Management has constituted three committees viz the Executive Committee
chaired by the Vice-President of the Society to deliberate on important matters as well as other
executive matters for submission to the Board of Management, the Investment Committee
chaired by Managing Director to deliberate on agri-business proposals for sanction of Venture
Capital Assistance and Standing Audit Committee chaired by MD to address issues concerning
to audit report of SFAC.

The day-to-day affairs of the Society are looked after by the Managing Director assisted by
other personnel at appropriate levels.
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1.6  Resources of SFAC
The Society maintains a SFAC fund to which the amounts received from following heads are

credited:

a. all sums of money that may be provided by the Government,

b. all subscriptions and charges received from the members,

C. all sums of money generated from gift commodities by the Society or received by it by
way of grants and donations; and

d. all sums of money received by the Society in any other manner or from any

other sources.
Establishment and other revenue expenses are being met out of interest earned on membership
corpus fund and also from income derived from services rendered for schemes related work.
Donations, if any, received by SFAC are exempted from income tax under section 18(G) of
Indian Income Tax Act 196. List of members of Board of Management (BOM)/Governing
Body for the year 2021-22 is enclosed at Annexure-I.
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Chapter - 2
Celebration of 28" Foundation Day

SFAC celebrated its 28th Foundation Day on 18th January 2022 at New Delhi. The event was
celebrated through webinar. It was marked by presence of MD, SFAC, senior level Executives
and staff of SFAC. Progressive FPOs were invited to participate and make their presentation
in the event. Some of the FPOs gave their presentation about the benefits derived by them
through the viz. implementation of the schemes of SFAC.

2. An important milestone was achieved by signing an MOU by SFAC with Invest India
Federal Bank Ltd. Central Bank of India, ITC Ltd.
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Chapter - 3

VENTURE CAPITAL ASSISTANCE

SFAC is implementing a Central Sector Scheme for Agribusiness Development through
Venture Capital Assistance (VCA) to qualifying projects, which promotes linkages with
farmers for procurement of their produce as raw material and provides employment in rural
areas. Venture Capital Assistance under the Scheme meets the funding gap in the means of
finance as worked out by the lending Financial Institution and is refundable back to SFAC after
the repayment of term loan of lending Financial Institution as per original repayment schedule
or earlier without interest or in four equal quarterly installments which will carry interest at the
same rate as charged by the bank for the term loan.

Performance of the scheme since inception is as under:

PERFORMANCE OF VCA SCHEME SINCE INCEPTION
Venture Capital Total Project
Plan Period Assistance (Rs. in Cost (Rs. in No. of Projects
Crore) Crore)

(X plan)2002-2007 23.86 262.51 103
(XTI plan)2007-2012 120.17 1461.03 409
(XTIplan)2012-2017 336.34 4062.09 1111
2017-18 128.48 1385.3 460
2018-19 130.35 1594.13 453
2019-20 80.23 923.68 316
2020-21 80.99 875.9 312
2021-22 49.42 536.18 189
Total 949.84 11100.82 3353

Total VCA Sanctioned Rs. 949.84 Cr. to 3353 agri-business projects; Total Project Value:
Rs.11100.82 Cr benefitting approximately 2.11 lakh farmers; generating employment of 1.15
lakh persons.

10
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State-wise break-up 3353 Projects % ;—?_;;F;;%%

Maharashtra 565 | [Telangana 80
Gujarat 534 | |Andhra Pradesh 49
Uttar Pradesh 358 | [Assam 30
Karnataka 231 | |Manipur 12
Chhattisgarh 286 Nagaland 9
Rajasthan 296 | |West Bengal 9
Madhya Pradesh 192 Bihar 6
Haryana 166 | |Arunachal Pradesh 4
Tamil Nadu 96 Orissa 8
Punjab 197 | |Meghalaya 3
Himachal Pradesh 73 Tripura 3
Kerala 47 Jharkhand 3
Uttarakhand 47 Goa 1
Jammu & Kashmir 47 Mizoram 1

During the year 2021-22, SFAC has sanctioned Venture Capital amount of Rs. 49.42
Crores to 189 agri-business projects across the country with total private & institutional
investment of Rs.536.18 Crores. This has directly benefited approximately 3780 farmers by
providing marketing support to their produce and generating employment to approximately
2827 persons in rural areas.

11
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Chapter — 4

EQUITY GRANT SCHEME

SFAC is also implementing the EGCGFS Scheme for Farmer Producer Companies from
the year 2013-14. The Scheme is operational across the country. Through this scheme two
major initiatives have been taken to support Farmer Producer Companies (FPCs) viz., support
to the equity base of FPCs by providing matching Equity Grant upto a maximum of Rs. 15.00
lakh. FPC shall be allowed to draw the Equity Grant in a maximum of two tranches within a
period of 3 years subject to the cap of Rs. 15.00 lakh per FPC. Secondly, setting up of a Credit
Guarantee Fund to provide risk cover to banks which advance loans to FPCs without collateral
upto Rs.100.00 lakh. Maximum Guarantee Cover shall be restricted to the extent of 85% of the
eligible sanctioned credit facility, or to Rs. 85 Lakh, whichever is lower

Equity Grant Fund (EGF) and Credit Guarantee Fund (CGF) are sequential in nature as
the EGF enables eligible FPCs to receive a grant equivalent in amount to the equity
contribution of their shareholder members in the FPC, subject to a cap of Rs. 15.00 lakh, thus
enhancing the overall capital base of the FPC, their borrowing ability and CGF provide
collateral free credit to FPCs by minimizing their lending risks in respect of loans not
exceeding Rs.100.00 lakhs

YEAR-WISE STATUS OF SANCTIONED PROJECTS UNDER EQUITY GRANT
SCHEME SINCE 2014-15 - 2021-22

Year No. of Equity Grant Sanctioned No. of Farmers Benefitted
Cases B, L i 21 (Nos.)
2014-15 22 114.83 21023
2015-16 27 153.02 28816
2016-17 52 290.69 37252
2017-18 153 951.07 125736
2018-19 199 1283.80 160723
2019-20 138 965.19 127094
2020-21 144 1063.47 129073
2021-22 21 175.67 20096
TOTAL 756 4997.74 649813

From the beginning of the scheme i.e. from 2014-15 to 2021-22, 756 projects have been
sanctioned amounting to Rs.4997.75 Lakh.

12
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STATE-WISE SANCTIONED PROJECT OF EQUITY GRANT SCHEME
(2014-15 to 2021-22)
STATE No. of cases Amount of STATE No. of Amount of
since inception | Equity Grant cases Equity Grant
sanctioned since sanctioned (rs.
(Rs. In lakh) inception In lakh)
Andhra 16 98.97 | Maharashtra 148 1043.88
Pradesh
Bihar 25 130.73 | Nagaland 1 2.24
Chhattisgarh 6 36.50 | Odisha 12 92.57
Gujarat 10 71.23 | Rajasthan 29 155.61
Haryana 17 143.19 | Tamil Nadu 108 854.73
Himachal 1 2.84 | Telangana 9 45.88
Pradesh
Jharkhand 5 26.38 | Tripura 1 8.44
Karnataka 90 833.48 | Uttar Pradesh 98 536.53
Kerala 6 47.10 | Uttarakhand 1 10.00
Madhya 81 381.59 | West Bengal 89 452.69
Pradesh
Manipur 3 23.16
From 2014-15 to 2021-22, 756 projects have been sanction amounting to
Rs. 4997.75 Lakh

During the year under review, 21 FPCs have been sanctioned Equity Grant with an amount of
Rs.175.67 Lakh in 10 States Maharashtra has topped the list and second in the list is Tamil
Nadu.

STATE-WISE EQUITY GRANT SANCTIONED PROJECT DURING 2021-22

STATE No. of Amount of STATE No. of Amount of Equity
cases | Equity Grant cases Grant
(Rs. In lakh) (Rs. In lakh)
Bihar 2 23.68 | Odisha 1 7.81
Chhattisgarh 1 10.00 | Tamil Nadu 4 40.00
Kerala 1 9.00 | Telengana 1 6.35
Madhya Pradesh 3 9.16 | Uttar Pradesh 2 15.77
Maharashtra 4 45.00 | West Bengal 2 8.90

13
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Chapter — 5

EQUITY GRANT UNDER CENTRAL SECTOR
SCHEME FOR FORMATION AND PROMOTION
OF 10,000 FARMER PRODUCER
ORGANIZATIONS

Equity Grant shall be in the form of matching grant upto Rs. 2,000 per farmer member of FPO
subject to maximum limit of Rs. 15.00 lakh fixed per FPO. This Equity Grant is not in the form
of government participation in equity, but only as a matching grant to the FPOs as farmer
members’ equity. FPO with a minimum farmer-members’ size of 300 shall be eligible under
the scheme in plains, while in North-Eastern and Hilly areas* (including such other areas of
UTs), size of 100 shall be eligible. Therefore, Rs.1,500 crore with DA&FW is proposed in the
scheme to cover all the 10,000 FPOs, if maximum permissible equity is contributed to all
10,000 FPOs. The FPO shall be allowed to draw the Equity Grant in a maximum of three (3)
tranches (within a period of 4 years of the first application and within the handholding period
of CBBO) subject to the cap of Rs. 15 lakh per FPO, provided and to the extent that it is able
to raise additional Member Equity to qualify for an additional matching grant within the overall
ceiling of Rs. 15 lakh.

SANCTIONED PROJECTS UNDER 10000 FPO EQUITY GRANT
SCHEME DURING 2021-22

Year No. of Cases Equity Grant No. of Farmers Benefitted
Sanctioned (Rs. In lakh) (Nos.)
2021-22 113 471.906 37945
STATE-WISE SANCTIONED PROJECT OF 10000 FPO
EQUITY GRANT SCHEME During 2021-22
STATE No.of | Amountof | STATE No. of cases Amount of
cases Equity during Equity Grant
during Grant 2021-22 sanctioned (Rs. In
2021-22 | sanctioned i)
(Rs. In lakh)
Andhra Pradesh 1 3.00 | Maharashtra 18 110.38
Assam 2 2.00 | Odisha 22 74.27
Bihar 4 14.07 | Punjab 3 10.80
Chhattisgarh 5 18.20 | Rajasthan 5 22.27
Himachal Pr. 6 11.62 | Tamil Nadu 4 18.52
Jharkhand 2 3.00 | Telangana 3 9.12
Karnataka 6 23.02 | Tripura 1 1.20
Kerala 8 59.72 | Uttar Pradesh 11 52.67
Madhya Pradesh 10 34.76 | Uttarakhand 2 3.29
During 2021-22, 113 Projects have been sanction amounting to
Rs.471.906 Lakh (Annexure-II)

14
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Chapter - 6
CREDIT GUARANTEE SCHEME

The Fund has been set up with the primary objective of providing a Credit Guarantee
Cover to Eligible Lending Institutions (Scheduled Commercial Banks included in 2nd schedule
of RBI Act), (RRBs, NCDC, NABARD and its subsidiaries) to enable them to provide
collateral free credit to FPCs by minimizing their lending risks in respect of loans with the
primary objectives:
a) To provide protection ELIs by extending credit guarantee and covering their lending risks

upto Rs.1.00 Crore.

b) To enable FPC to get collateral free loan by providing credit guarantee to ELIs.

SFAC extends Credit Guarantee facility to Eligible lending Institutions against their
Collateral free lending to Farmer Producer Company.

Maximum Guarantee Cover shall be restricted to the extent of 85% of the eligible
sanctioned credit facility, or to Rs. 85 Lakh, whichever is lower. In case of default, claims shall
be settled up to 85% of the amount in default subject to maximum cover as specified above.

YEAR-WISE STATUS OF SANCTIONED PROJECTS UNDER CREDIT
GUARANTEE FUND SCHEME FROM 2014-15 - 2021-22

Year No. of Cases C.G. cover Sanctioned | No. of farmers benefitted
(Rs. In Lakh) (NOS.)
2014-15 4 182.9 6851
2015-16 8 353.11 66264
2016-17 9 395.25 55214
2017-18 9 507.45 16537
2018-19 21 628.04 17799
2019-20 62 2150.69 63136
2020-21 70 2128.86 74607
2021-22 99 2100.41 219604
TOTAL 282 8446.71 520012

From 2014-15 to 2021-22, Credit Guarantee on account of 282 FPCs with an amount of
Rs.84.47 Crore have been sanctioned.

15



e
Q@ SFAC

¥ T.T%  Small Farmers' Agribusiness Consortium

STATE-WISE SANCTIONED PROJECT - CREDIT GUARANTEE FUND SCHEME 2014-
15 to 2021-22
State |No. of| C.G. cover State No. of| C.G. cover| State No. of| C.G. cover
cases| Sanctioned cases | Sanctioned cases | Sanctioned
(Rs. In lakh) (Rs. In lakh) (Rs. In lakh)
Andhra 8 205.11 Jharkhand 1 8.50 Kerala 3 144.50
Pradesh
Bihar 1 8.50 Jammu and 1 19.13 Karnataka | 28 863.02
Kashmir
Chhattisg 3 39.10 Rajasthan 18 324.63 Odisha 15 244.99
arh
Guyjarat 19 448.80 Madhya 32 1202.31 | Telengana| 12 266.24
Pradesh
Haryana 5 117.13 Tamil Nadu| 64 | 2278.24 | Uttar 6 212.93
Pradesh
Himachal 1 10.20 Mabharashtra| 51 1783.57 | West 14 269.83
Pradesh Bengal

During the year under review, Credit Guarantee on account of 99 FPCs have been
sanctioned amounting to Rs.21.00 Crore. Thus, Maharashtra has topped the list with 21 FPCs.
Second in the list is Tamil Nadu with 17.

STATE-WISE CREDIT GUARANTEE SANCTIONED PROJECT DURING 2021-22
State No. of| C.G. cover State No. of C.G. cover
cases| Sanctioned cases Sanctioned
(Rs. In lakh) (Rs. In lakh)

Andhra Pradesh 4 76.33 | Odisha 10 132.02
Bihar 1 8.50 | Maharashtra 21 475.69
Chhattisgarh 3 39.10 | West Bengal 6 119.00
Gujarat 3 123.25 | Tamil Nadu 17 367.62
Haryana 1 24.56 | Kerala 1 42.50
Himachal Pradesh 1 10.20 | Telengana 4 56.10
Rajasthan 13 234.53 | Uttar Pradesh 3 104.13
Madhya Pradesh 5 188.28 | Karnataka 6 119.00
During the year under review, Credit Guarantee on account of 99 FPCs have been given guarantee
cover amounting to Rs.21.00 Crore.
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Chapter - 7

Promotion of
Farmer Producer Organizations (FPOs)

SFAC ismandated by Department of Agriculture, Cooperation and Farmers Welfare, Ministry
of Agriculture and Farmers' Welfare, Government of India, to support the State Governments in
the formation of Farmer Producer Organizations (FPOs). The initiative which started in 2011—
12 under the two Central Sector Schemes for Vegetable Initiative for Urban Clusters (VIUC)
and Integrated Development of 60,000 Pulse Villages in Rainfed Areas has expanded in its scope
and covers special FPO projects being taken up by some State Governments under general
RKVY funds as well as under the National Demonstration Project under the National Food
Security Mission (NFSM), Mission for Integrated Development of Horticulture (MIDH),
Mission Organic Value Chain Development for North East Region (MOVCD-NER) and
Department of Animal Husbandry, Dairying and Fisheries.

As on 31st March, 2022, against a target of 8.92 lakh farmers to be mobilized 8.92 lakh small
& marginal farmers have been identified and formed into 52,475 Farmer Interest Groups (FIGs).
These FIGs further have been federated into FPOs and so far 898 FPOs have been registered
and 12 are under the process of registration.

S. | State/UTs No. of Farmers No. of FPOs
No Mobilized Under Total Targeted | Registered Under the Total
Mobilization Farmer process of
registration
1 Andhra 15499 0 15300 16 0 16
Pradesh
2 Arunachal 4750 0 4750 6 0 6
Pradesh
3 Assam 12331 0 10500 18 0 18
4 Bihar 36958 0 35600 38 0 38
5 | Chhattisgarh 29436 0 29000 26 2 28
6 Delhi 3535 0 3500 4 0 4
7 Goa 1810 0 1750 2 0 4
8 Gujarat 25462 0 24000 25 0 25
9 Haryana 14081 0 12750 23 0 23
10 | Himachal 7213 0 7150 8 0 8
Pradesh
11 | Jammu & Kashmir
Jammu 5854 0 5481 1 0 1
(Division)
Srinagar 4090 0 4080 1 0 1
(Division)
12 | Jharkhand 12009 0 12000 10 0 10
13 | Karnataka 128827 0 128500 125 1 126

17



SFAC
¥ T.T%  Small Farmers' Agribusiness Consortium

14 Madhya 139252 10748 150000 149 0 149
Pradesh
15 | Maharashtra | 106012 0 104500 105 0 105
16 Manipur 6450 500 6950 8 0 8
17 | Meghalaya 2990 760 3750 3 1 4
18 | Mizoram 1700 1000 2700 1 1 2
19 | Nagaland 3000 750 3750 2 2 4
20 Odisha 38605 295 38900 41 0 41
21 Punjab 6288 0 6000 7 0 7
22 | Rajasthan 60303 197 60500 50 0 50
23 Sikkim 18537 0 15750 30 0 30
24 | Tamil Nadu 15168 1832 17000 13 4 17
25 | Telangana 30048 0 29998 26 0 26
26 Tripura 4705 1045 5750 7 0 7
27 | Uttarakhand 6004 0 6000 7 0 7
28 Uttar 57370 0 56000 57 1 58
Pradesh
29 | West Bengal | 93784 0 90500 89 0 89
Total 892071 17127 892409 898 12 910
1.1 Achievement of FPO registration during Last Five Years
Year-wise Total No. of FPOs Registered
201617 145
2017-18 87
2018-19 44
2019-20 45
2020-21 125%
2021-22 691*
Total 1137

*Including FPOs registered under Central Sector Scheme for formation and promotion of
10,000 FPOs.
1.2 Impact of FPO Promotion

° FPOs are successfully reducing their procurement cost of inputs.

° Saving are made in production costs through custom hiring facilities,
transportation, commission, time, low wastage of produce, proper
payments etc.

° Enabling higher value accruals through common value addition facilities
and direct sale to buyers; developing alternate market channels.

° Enabling to increase bargaining power (backward and forward).
° Larger market outreach through e-NAM platform.

° Market for organically farmed commodities is being exploited through
collective farming practices.

18
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Chapter - 8

Central Sector Scheme for Formation and
Promotion of 10,000
Farmer Producer Organizations

A new Central Sector Scheme (CSS) on "Formation and Promotion of 10,000 Farmer Producer
Organizations" was formed by the Government, which was formally launched by Hon'ble
Prime Minister on 29.02.2020 at Chitrakoot, Uttar Pradesh. The Operational Guidelines of the
CSS have been formulated and issued by Department of Agriculture, Cooperation & Farmers'
Welfare (DAC&FW), Ministry of Agriculture & Farmers' Welfare, Government of India
during 2020, which are also available at SFAC website.

In order to form and promote economically sustainable FPOs in uniform and effective manner
so as to achieve the target of formation of 10,000 new FPOs in the country, there are three
National level Implementing Agencies (IAs) namely, Small Farmers' Agribusiness Consortium
(SFAC), National Cooperative Development Corporation (NCDC), National Bank for
Agriculture & Rural Development (NABARD) for formation and promotion of FPOs. Further,
few more Implementing Agencies have been designated by Ministry of Agriculture & Farmers'
Welfare.

Salient features of the Scheme:
The following incentives/benefits have been envisaged for farmers/FPOs under the new CSS:

e At national level, National Project Management Agency (NPMA) will be responsible for
providing overall project guidance, data maintenance through integrated portal and
information management and monitoring. The NPMA will be equipped with the technical
team with five categories of specialization in Agriculture/Horticulture, Marketing and
Processing, Incubation Service, IT/MIS and Law & Accounting to provide overall
guidance at the national level.

e FPOs will be formed through Cluster Based Business Organizations (CBBOs) and
professional handholding support to FPOs will be given for a period of 5 years.

e FPO Management Cost of Rs. 18 lakh per FPO will be provided towards for salary of
staffs, registration of FPO, office rent and utility charges, minor equipment cost, travel &
misc. expenses etc.

e Equity Grant will be provided in the form of matching grant upto Rs. 2,000 per farmer
member of FPO subject to maximum limit of Rs. 15.00 lakh fixed per FPO.

e Credit Guarantee cover per FPO will be limited to the project loan of Rs. 2.00 crore. In
case of project loan up to Rs. 1 crore, credit guarantee cover will be 85% of bankable
project loan with ceiling of Rs. 85.00 lakh; while in case of project loan above Rs. 1.00
crore and up to Rs. 2.00 crore, credit guarantee cover will be 75% of bankable project loan
with a maximum ceiling of Rs. 150.00 lakh.

e Training Support - The Bankers Institute of Rural Development (BIRD), Lucknow
promoted by NABARD is designated as nodal training institution at national level for FPOs

19
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promoted by NABARD and SFAC and other allowed/designated Implementing Agencies
whether incorporated under Part IX A of Companies Act or registered under Co-operative
Societies Act. The BIRD will work in partnership with other reputed organisations like
NIRD, MANAGE, NIAM, NIFTEM, VAMNICOM and such other national and regional
institutions such as IRMA, Anand and ASCI, Hyderabad, State and Central Government
Agriculture Universities, National Level Skill Development Universities, KVKs and other
National Level Management and Skill Development Institutions etc.
Formation & Promotion of FPOs under the Scheme:

e As per scheme mandate, At national level, M/s Ernst & Young LLP has been appointed
by SFAC as a National Project Management Agency (NPMA) through a tendering process
for providing overall project guidance, data maintenance through integrated portal/MIS,
information management and monitoring.

e SFAC is acting as a Central Nodal Agency (CNA) and one of the Implementing Agencies
under the Central Sector Scheme for Formation and Promotion of 10,000 Farmer Producer
Organizations.

e Asper the eligibility criteria for selection of CBBOs approved by DAC&FW, so far SFAC
has empaneled 126 Cluster Based Business Organizations (CBBOs) i.e 94 CBBOs during
2020-21 and 32 CBBOs during 2021-2022 through the empanelment process.

e Under the scheme, a target for 1566 FPOs to be promoted block wise and 316 special
category FPOs has been allotted to SFAC.

Against the target of 1566 FPOs to be promoted under the scheme, 771 FPOs have been
registered as on 31.03.2022. The Financial year wise summary is as follows-

Year of Block wise Special Total FPOs
Allocation FPOs category FPOs Total registered
2020-21 500 66 566 519
2021-22 650 250 900 252
Total 1150 316 1466 771

Details of state wise FPOs registration as on 31.03.2022 under Central Sector Scheme of
Formation and Promotion of 10,000 FPOs is as follows-

State wise details of FPOs under Central Sector Scheme for Formation and
Promotion of 10,000 FPOs as on 31-03-2022
2020-21 2021-22 Grant Total
S.No | State/UTs Target | Registered | Target | Registered | Target | Registered
1 Andhra 23 22 12 7
Pradesh 35 2
2 Arunachal 1 1 0
Pradesh L ! !
3 Assam 20 17 31 4 51 21
4 | Bihar 24 24 52 22 76 46
5 | Chhattisgarh 18 14 31 4 49 18
6 | Gujarat 20 20 44 8 64 28
7 | Haryana 22 20 28 8 50 28
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8 Himachal 24 22 21 11

Pradesh = =
9 Jammu‘& 15 15 26 7 A1 2

Kashmir
10 | Jharkhand 22 22 35 2 57 24
11 | Karnataka 26 21 11 2 37 23
12 | Kerala 9 9 18 0 27 9
13 | Madhya 41 41 126 32

Pradesh 167 73
14 | Maharashtra 56 56 84 38 140 94
15 | Manipur 3 0 0 0 3 0
16 | Mizoram 5 5 0 0 5 5
17 | Meghalaya 1 1 0 0 1 1
18 | Nagaland 1 1 10 0 11 1
19 | Odisha 28 28 44 30 72 58
20 | Punjab 21 18 5 0 26 18
21 | Rajasthan 40 40 96 28 136 68
22 | Tamil Nadu 24 20 23 1 47 21
23 | Telangana 26 25 33 11 59 36
24 | Tripura 8 8 3 3 11 11
25 | Uttar Pradesh 46 46 145 31 191 77
26 | Uttarakhand 18 18 22 3 40 21
27 | West Bengal 24 5 0 0 24 5

Total 566 519 900 252 1466 771

Release of Matching Equity Grant

A virtual event for the release of first instalment of "Matching Equity Grant" under the
Central Sector Scheme of Formation & Promotion of 10000 FPOs was organized on 1st
January22 and was inaugurated by our Hon'ble Prime Minister. The virtual event was
attended by nine chief ministers, several ministers from different states, and representatives
of agricultural institutions & PMU .
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During the event, Matching Equity Grant of 14 Crores has been released to 351 FPOs
promoted by various Implementing Agencies under the scheme out of which, an amount
of Rs. 471.91 Lakh has been released to 113 FPOs promoted by SFAC under the scheme.
The state wise details of Equity Grant released under the scheme on 1%January, 2022 are

as follows-
S.No. State No. of FPOs | Equity Grant (Rs.) | No. of Farmers
covered
1  |Andhra Pradesh 1 3,00,000.00 300
2  |Assam 2 2,00,000.00 200
3 |Bihar 4 14,07,000.00 1207
4  |Chhattisgarh 5 18,20,000.00 1500
5  |Himachal Pradesh 6 11,62,000.00 762
6 |Jharkhand 2 3,00,000.00 604
7  |Karnataka 6 23,02,000.00 1904
8 [Kerala 8 59,72,000.00 2991
9 Madhya Pradesh 10 29,76,000.00 3285
10 |Maharashtra 19 1,16,38,000.00 9197
11 |Odisha 21 73,27,500.00 7417
12 |Punjab 3 10,80,000.00 909
13 |Rajasthan 5 22,26,500.00 1562
14 |Tamil Nadu 4 18,52,000.00 1372
15 |Telangana 3 9,11,600.00 900
16 |Tripura 1 1,20,000.00 135
17 |Uttar Pradesh 11 52,67,000.00 3484
18 |Uttarakhand 2 3,29,000.00 216
Total 113 4,71,90,600.00 37945

Exchange of MoU between SFAC and ITC Ltd.
An MoU between SFAC and ITC Ltd. has been done to form and promote specialized
Farmer Producer Organizations focusing on agri-value chain under the Central Sector
Scheme for Formation and Promotion of 10,000 Farmer Producer Organization

22



Annual Report 2021-22

Chapter — 9

‘FPO KISAN BAZAR’
(Formerly known as DELHI KISAN MANDI)

Delhi Kisan Mandi (DKM) is a trading platform created for direct sale of fruits and vegetables
by FPOs/GAs/farmers to wholesale and retail buyers in Delhi/NCR. SFAC has launched the
Delhi Kisan Mandi at Delhi in September 2014, with an objective of linking farmers and FPOs
to wholesale and retail buyers in the Fruits and Vegetables (F&V) segment. Since launching
of the platform in September 2014 till March 2022, the Delhi Kisan Mandi has traded a total
volume of 120958.12 MT of fresh produce sourced directly from farmers and FPOs which has
been marketed to wholesale buyers, such as SAFAL, organized retailers, hotels and caterers
etc with a total value of Rs. 21,002.47 lakh. The operation of ‘FPO Kisan Bazar’ is managed
by a “Strategic Management Partner” engaged by SFAC. There is no intermediary involved in
the trading on Delhi Kisan Mandi platform. The produces of farmers/FPOs fetch higher
price(20% on average) with assured payment mechanism.

Pursuant to Union Cabinet’s decision, Delhi Milk Scheme (DMS), Ministry of Animal
Husbandry & Dairying has leased out a piece of land admeasuring 1.61 acres at Alipur, Narela,
Delhi for the purpose of setting up a physical mandi. Lease Agreement for 30 years has already
been executed with DMS. Implementation of the project is likely to commence soon which is
pending due to delay in obtaining necessary approvals from Govt. Agencies. NBCC has been
engaged for creation of physical infrastructure.

A new Strategic Management Partner namely M/s Radiant Infonet Pvt. Ltd. has been engaged
to operate the Kisan Bazar on self-sustaining revenue generating model.

The name of the project has been changed from Delhi Kisan Mandi to FPO Kisan Bazar in
order to give a broader prospective as it is proposed to connect FPOs in major cities across the
country.
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Chapter - 10
National Agriculture Market (e-NAM)

Ministry of Agriculture & Farmers’ Welfare, Department of Agriculture& Farmers’
Welfare (DA&FW) has mandated Small Farmers’ Agribusiness Consortium (SFAC) as the
Lead Implementing Agency of e-NAM.

National Agriculture Market is a pan-India electronic trading (e-trading) portal which
seeks to network the existing physical APMCs through a virtual platform to create a unified
national market for agricultural commodities. e-NAM is a “virtual” market, but it has a physical
market (mandi) at the back end. The e-NAM Portal provides a single window service for all
APMC related information and services. This includes commodity arrivals, quality & prices
buy & sell offers, provision to respond to trade offers and electronic payment settlement directly
into farmers’ account, among other services. While material flow (agriculture produce) shall
continue to happen through mandis, an online market which aims at reducing transaction costs,
bridging information asymmetry and help in expanding the market access for farmers.

Scheme Design:

Under the scheme a robust common e-market platform has been set up and deployed in
1000 regulated wholesale markets in 18 States & 03 Union Territories by March 2022.

Department of Agriculture & Farmers Welfare grants one-time fixed cost subject to the
ceiling of ¥ 75.00 lakhs per Mandi for related equipment / infrastructure. Initially ¥ 30.00 lakhs
per mandi was allotted as onetime fixed grant for computer hardware, internet facility, assaying
equipment. While additional X 40.00 lakhs per mandi was sanctioned for creation of facilities
such as sorting, grading, cleaning and packaging and for bio-composting unit per mandi X 5.00
lakhs were allocated.

Besides providing free software to trade on e-NAM platform, one-year ground support
for hand holding of the mandi staff is given. In addition, two training& awareness camps are
organised for the benefit of farmers, Farmer Producer Organisations, traders, commission
agents & mandi officials by the Strategic Partner.

Marketing Reforms Mandatory for Joining e-NAM:

e-NAM mandates 3 reforms in State APMC act as a pre-requisite for joining e-NAM
scheme. These reforms are the following:

a. Single unified trading licence,
b. E-trading, and

c. Single point levy of market fee

Objectives of e-NAM:

The main objectives of the Scheme are:
i.  to promote better marketing opportunities for farmers/farmer producer organisations

/ sellers through online access to more buyers / markets, removal of information
asymmetry between farmer and trader, better and real-time price discovery based on
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actual demand and supply of Agri-commodities, transparency in auction process,
prices commensurate with quality of produce, online payment etc. that contribute to
marketing efficiency.

il.  to establish quality assaying systems for quality assurance to promote informed
bidding by buyers.

iii.  to streamline marketing / transaction procedures and make them uniform across all
markets to promote efficient functioning of the markets.

iv.  to integrate regulated wholesale agriculture markets first at the level of the States and
eventually across the country through a common online market platform, to facilitate
pan-India trade in agricultural commodities

v.  to promote stable prices and availability of quality produce to consumers

Benefits to Farmers

a) Farmer can access the prevailing commodity prices information on e-NAM mobile
application prior to even going to the mandi.

b) Farmer may see the live online bid value of their produce through mobile.

c) The details of final bid rate of commodity of farmer are received through SMS by
Farmer.

d) Online payment gateway is available for transfer of bid value directly to bank accounts
of the farmers.

e) Facility of pre-registration of lot is available through mobile app., to facilitate quick
gate entry of the lot, during peak season.

f) Farmers may sell their produce in more than one market.

g) e-NAM facilitates direct trade between buyers/ traders and farmers across the country.

h) Prices based on quality assayed parameters.
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Performance at a glance (till 31* March 2022)

S Since inception to
Particulars FY (2021-22) 315t March 2022
No
a. Stakeholders Registration
No. of farmers Registered on e-NAM 2.79 (Lakhs) 1.73 (Cr)
No. of traders Registered 57,800 (Nos) 2.21 (Lakhs)
No. of Commission Agents Registered 12,176 1.03 (Lakhs)
No. of FPO registered 272 2113
b. Trade Recorded
Total Trade recorded in volume (Cr. MT) 1.32 5.63
Total Trade recorded in numbers (Cr) 8.66 13.70
Total Trade recorded in value (Rs. Cr.) 56,498 1,87,251
C. Tradable parameters of notified commodities (nos.) - 175

Month-wise Trade Value (Rs. Cr) and Volume (Lakh MTs & Numbers) for FY 2021-22

Trade Value on e-NAM FY 2021-22 (Rs Crore)

8373
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4127
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*Bamboo, Betel Leaf, Coconut, Lemon, Sweet Corn
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Trade Volume on e-NAM FY 2021-22 (Lakh
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e-Payment on e-NAM 2021-22 (Rs. Crore)

165.32

110.01
90.69
53.98 63.57 73.22  69.56
43.74 51.07
I 2955 31.26 I I I 35.64 l

Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22

Inter-State Trade on e-NAM in FY 2021-22

S. Buyer Seller Commodity Trade Volume Trade Value
No State State (Qth) (Rs)
1 Tamil Puducherr Sesame Seed, Urad, Paddy, 958 50425
Nadu y Cotton
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Inter-Mandi Trade on e-NAM in FY 2021-22

13;) State Mandis Participated (in M:; e VOIII(?:N 08.%) T:;(sli:,ltﬂ;e
1 Andhra Pradesh 7 1080.16 983
2 Chbhattisgarh 5 1386.24 201
3 Haryana 25 61165.45 21657
4 Himachal Pradesh 2 0.30 0
5 Jharkhand 7 88.35 12
6 Madhya Pradesh 3 18.10 5
7 Odisha® 40 38172.11 11091303 5898
8 Rajasthan 39 291.47 130
9 Tamil Nadu® 54 55829.34 27514 1413
10 | Telangana 22 16039.72 6474
11 | Uttar Pradesh 2 328.70 21
12 | West Bengal 17 198.36 24

Total 223 174598.30 11118817 36817

$Odlisha traded Sweet corn, Coconut and Betel Leaves in numbers

# Tamil Nadu traded Coconut in numbers

Key Features of e-NAM

1. Farmer friendly Mobile App:

1. Multilingual (12 languages)
ii.  Geo-tagged e-NAM mandis to help farmers in locating the nearest e-NAM mandi
in the 100 km radius along with last three days traded price of commodities.
iii.  Push notification
iv.  Advance Gate Entry
v.  Track Lot Progress
vi.  Sampling and Assaying Facility
vii.  Online Payment Facility for Trader
viii.  SMS Alert on Receipt of Payment

2. Unified trading licensing system for inter State
This feature has been created for traders to apply for interstate trade license in their
e-NAM Login to enable them to participate across e-NAM mandis in the country.
3. Discounts to Traders in mandi fee at the time of e-Payment

To incentivize the move towards a cashless economy, the various state
Governments have come up with incentives of discounts on digital transactions.
Thus, e-NAM introduced with Discount facilities on e-Payment. To avail the
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facilities, application administrator of the state can configure desired discount
percentages in the application and in case of e-Payment mode selected by buyer;
configured discount facilities will be automatically applicable in the transaction to
avail such benefits in mandi fee while e-Payment.

4. Auto Sale Agreement

Auto sale agreement feature has been added to reduce e-NAM workflow
execution time. This has benefitted in farmer’s transaction waiting time.

5. BHIM payment facility

Currently e-NAM portal facilitates direct online payment to farmers through
RTGS/NEFT, Debit Card and Internet Banking. Facilitation of Unified Payment
Interface (UPI) through BHIM helped in easing out the payment to farmers by
reducing the payment realization time from buyers account to pool account and in
turn disbursal to farmers.

6. Website & Mobile App in 12 languages

Website& Mobile App has been upgraded enabling stakeholders from different
geographic and linguistic regions to avail such benefits. Languages are — Hindi,
English, Bengali, Marathi, Gujarati, Tamil, Telugu, Punjabi, Odiya, Dogri,
Malayalam and Kannada.

7. Shopping Cart feature

This feature has been created to ease traders in choosing multiple lots from daily
auction. Once chosen, a shopping cart would be created. Thereafter, trader may
choose to make bid/ make payment accordingly.

8. Bunching of Multiple Invoices

This feature enables the trader to select multiple invoices and make single one-time
payment for combined amount of all invoices, instead of selecting each invoice and
completing the payment one by one. This has substantially reduced time for
concluding trade online and provided smooth user experience to the stakeholder.

9. Part Payment Feature

Facility of part payment of invoice by the farmer/trader giving him the option of
Full payment, Partial Online Payment with Mandi Fee, Partial Online Payment
without Mandi Fee and Full Online Payment excluding Mandi Fee as been made
available. This is a choice-based module and would be applicable as chosen.

10. Farmer Incentive Feature

This feature has been deployed enabling mandi to allow incentives to farmers for
choosing online payment mechanism (% of Mandi fee), for promoting e-payments
at their respective mandi. Successful pilot run done at Mandawari and Jodhpur
Mandi in Rajasthan and is now available for all e-NAM mandis of Rajasthan.
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Onboarding FPOs on e-NAM Platform

Farmer Producer Organisations (FPOs) are formed to overcome the challenges, especially of
small & marginal farmers, of marketing small marketable surpluses. Aggregation of the
produce as envisaged provides economies of scale; however, various bottlenecks in sale of the
produce exists, making sustenance of the farmers difficult. Through e-NAM, the technology
for online trade is made accessible to FPOs for better market linkages towards selling their

produce.
Sr. e FY No. of FPOs registered
No. (2021-22) (Since Inception till 31° March 2022)
1 Andhra Pradesh 8 177
2 Chhattisgarh 0 22
3 Gujarat 19 105
4 Haryana 17 243
5 Himachal Pradesh 4 54
6 Jharkhand 44 116
7 Karnataka 0 0
8 Kerala 5 7
9 Madhya Pradesh 31 104
10 Maharashtra 7 264
11 Odisha 34 191
12 Punjab 4 10
13 Rajasthan 30 179
14 Tamil Nadu 2 108
15 Telangana 7 61
16 Uttar Pradesh 36 256
17 Uttarakhand 0 43
18 West Bengal 22 170
19 Chandigarh 0 0
20 Jammu & Kashmir 1 1
21 Puducherry 1 2
Total 272 2113

Out of 2113 registered FPOs, as on 3 1%*March 2022, 357 FPOs from 16 States (Andhra Pradesh,
Chhattisgarh, Gujarat, Haryana, Himachal Pradesh, Jharkhand, Madhya Pradesh, Maharashtra,
Rajasthan, Odisha, Punjab, Tamil Nadu, Telangana, Uttar Pradesh, Uttarakhand and
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West Bengal) had successfully participated on e-NAM and have done trade volume 0f22400
MT and 46.60 lakh Numbers (of Betel leaf and Coconut) of Tradevalue worth Rs. 43.43 Cr.
. . Inception
Inception | Inception g o
an3ee | anare | 43t
FY 21-22 | FY 21-22 | FY 21-22 March March March
SI. Traded Traded Traded 2022
State 2022 2022
No. Volume Volume Value Traded Traded Traded
(MT) (Nos.) (Rs. Lakh) Value
Volume Volume (Rs
(MT) (Nos.) Lakh)
1 | Andhra Pradesh 513.43 104.05 963.76 170.07
2 | Chhattisgarh 31.64 9.13
3 | Gujarat 38.48 7.39 74.31 15.77
4 | Haryana 3.45 1.73 82.59 24.19
5 | Himachal Pradesh 18.91 5.80
6 | Jharkhand 1604.34 266.07 | 2465.93 385.42
7 | Madhya Pradesh 3.73 1.27 866.86 136.73
8 | Maharashtra 6.50 3.89 750.77 339.69
9 | Odisha® 7928.18 | 3105060 1671.80 | 11436.24 4649004 2379.47
10 | Punjab 1.50 0.20
11 | Rajasthan 2.00 0.35 126.44 47.47
12 | Tamil Nadu 308.25 44 81 976.41 162.65
13 | Telangana 23.22 5.07
14 | Uttar Pradesh 2.85 0.25 191.36 31.62
15 | Uttarakhand 4.77 1.42
16 | West Bengal” 1659.10 190.27 | 4385.78 11000 628.97
Grand Total 12070.33 | 3105060 2291.8 | 22400.49 4660004 4343.67

$Odisha traded Coconut in numbers

# West Bengal traded Betel Leaves in numbers
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Major Events & Trainings in FY 2021-22

¢e-NAM PoP Review by Hon'ble Minister of Agriculture & Farmers Welfare on 22"
March 2022 at Krishi Bhawan, New Delhi

Training Session for CWC Officials of Rajasthan from 21 Warehouses conducted
via VC mode on “eNWR& e-NAM Integration” dated 7™ Feb 2022
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